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HE THONG TU NGU VIET TAT

Tén viét tat Tén day da

Cong ty Cong ty TNHH mot thanh vién Kinh doanh Nudc
sach Hung Yén

Cong ty TNHH MTV Cong ty trach nhiém hiru han mot thanh vién

UBND Uy ban Nhan dan

CBCNV Can bd cong nhan vién

HDPQT Hoi dong quan tri

CPH C6 phan hoa

PMDN Doi méi doanh nghiép

DN Doanh nghiép

TSCP Tai san ¢ dinh

GTDN Gia tri Doanh nghiép

HDLD Hop dong lao dong

WTO T chirc thuong mai thé gigi

ODA HG trg phét trién chinh thirc
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PHAN I. TINH HINH CHUNG CUA CONG TY TNHH MTV KINH DOANH
NUOC SACH HUNG YEN TRUGC KHI CO PHAN HOA

I. THONG TIN CO BAN VE CONG TY TNHH MQT THANH VIEN
KINH DOANH NUGC SACH HUNG YEN TRUGC KHI CO PHAN HOA

1. Thong tin co ban :

Sau.

Tén tiéng
Viét

Tén giao dich

Tru so chinh

bién thoai
Fax

Email

M4 sb thué
Vén diéu lé

Hinh thac
doanh nghiép

CONG TY TNHH MOT THANH VIEN KINH
DOANH NUOC SACH HUNG YEN

CONG TY TNHH MOT THANH VIEN KINH DOANH

" NUGC SACH HUNG YEN

S6 03 duong Td Hiéu, phuong L& Loi, thanh phd Hung
Yén, Tinh Hung Yén.

(0321) 3862 487

(0321) 3865 298

ctycnhy@gmail.com

0900108341

32.424.000.000 dong (Bang chiz: Ba muroi hai ty, bon trdam
hai muwoi bon triéu dong)

Doanh nghiép 100% vén Nha nuéc, thuoc UBND tinh
Hung Yén

(Theo Gidy chirng nhdn dang ky kinh doanh va dang ky thué Cong ty TNHH
mét thanh vién: S6 0900108341 lin dau ngay 27/10/2009 va ding ky thay déi lan
thir 1 ngay 04/05/2010 do Sé Ké hoach va Pau tw tinh Hung Yén cdp).

2. Nganh nghé kinh doanh:

Theo gidy chung nhan dang ky kinh doanh va ding ky thué s6 0900108341
do S¢ Ke hoach va Dau tu tinh Hung Yén cap lan dau ngay 27/10/2009, dang ky
thay doi lan 1 ngay 04/05/2010, nganh ngh¢ dang ky kinh doanh ctia Cong ty nhu

Bang s6 1: Nganh nghé kinh doanh ciia Céng ty truéc khi cé6 phan hoa

STT

Tén nganh Ma
nganh

Khai théc, san xuat kinh doanh nudc sach phuc vu sinh hoat, san
xuat va cac nhu cau khéc trén dia ban tinh Hung Yén;

36
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STT Tén nganh Ma
nganh
2 | Thiét ké cac cong trinh cap nudc quy md vira va nho 71

Xay dung, lap dit thiét bi, cdng nghé, mang ludi duong dng, cac

N N o Ay 42
cong trinh cap, thoat nudc quy mo via va nho

* San phflm dich vu chu yéu:

La doanh nghi¢p hoat dong trong linh vuc cung tng dich vu cong cong hoat
dong kinh doanh cuaa Cong ty bao gom nhitng dich vu chinh sau:

- San xuét va kinh doanh nudc sach.

- Xay dung, lap dat thiét bi, cdng nghé, mang ludi duong 6ng, cac cdng trinh
cap, thoat nudc.

* Pia ban hoat dong:

Cong ty TNHH MTV Kinh doanh nuéc sach Hung Yén la doanh nghiép
100% von Nha nudc tryc thugc UBND tinh Hung Yén, Cong ty hoat dong san xuat
kinh doanh chu yéu trén dia ban tinh Hung Yén.

3. Quéa trinh hinh thanh va phat trién.

- Cong ty TNHH mét thanh vién kinh doanh nuéc sach Hung Yén ti;én than la
nha may nudc thi xa Hung Yén, dugc thanh 18p ngay 25/6/1964 theo Quyét dinh so
09/TC-CB ngay 25/6/1964 cua Uy ban hanh chinh tinh Hung Yén v6i cong suat
1.000m%/ng.dém, dugc mé rong va nang cdng suat 1én 2.000m%ng.dém vao nim
1985.

- Nam 1992 UBND tinh Hai Hung c6 Quyét dinh s6 712 QD/UB ngay
15/9/1992 vé viéc thanh l1ap Doanh nghiép nha nudc: Nha may nudc thi xa Hung
Yén thuoc So Xay dung Hai Hung.

- Nam 1997 UBND tinh Hung Yén duoc tai lap ( tach ra te tinh Hai Hung
thanh 2 tinh Hai Duong va tinh Hung Yén). Nha may nudc thi xa Hung Yén dugc

ddi tén thanh Cong ty cip nuéc Hung Yén theo Quyét dinh s6 111/QD-UB ngay
27/2/1997 ctia UBND tinh Hung Yén.

- Giai doan 1999 - 2000 UBND tinh Hung Yén giao cho Cong ty lam Chu
dau tu xdy dung HTCN thi xd Hung Yén, tinh Hung Yén, cong suat
5.000m* /ng.dém (Nha may nudéc sé 11). Thang 4/2000 HTCN thi xi Hung Yeén,
cdng suit 5.000m°/ng.dém da hoan thanh duoc dua vao sir dung cung cap nudc cho
nhan dan thanh phé Hung Yén (khi d6 Nha mdy nwéc sé | cbng sudt
2.000m*/ng.dém tam thoi dirng hoat déng).

- Giai doan 2000 - 2003 UBND tinh Hung Yén giao cho Coéng ty lam Chu
dau tu xay dyng HTCN khu d6 thi Phd Néi, cong suat 3.000m*/ng. dém. Thang
3/2003 HTCN khu d6 thi Phé Néi hoan thanh va dugc dua vao st dung cip nudc
cho Khu d6 thi méi Phb Noi.
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- Nam 2007, Cong ty duoc UBND tinh Hung Yén giao lam Chu dau tu du an
dau tu xay dung HTCN thi train Vuong — Dj Ché - Hai Triéu, huyén Tién Li, cong
suit 1.500m*/ng.dém (nguon nudc sach dwoc lay tir nguon nuéc sau xi ly cua du
an dau tw xdy dung HTCN thanh phé Hung Yén, c¢éng sudt 10.000 m°Ing.dém,
nguon von vay tin dung vu dai ODA Phan Lan. Trong khi cho dy dan ddu tw xdy
dung HTCN thanh pho Hung Yén, cong suat 10.000 m */ng.dém, nguon Von vay tin
dung wu dai ODA Phan Lan dang chuan bj trién khai thuc hién, truéc mdat nguon
nuéc sach cap cho HTCN th; tran Viong — Di Ché - Hai Triéu, huyén Tién Li dwoc
ldy tir nguon nwéc sach sau xi ly ciia HTCN, thanh phé Hung Yén). Du an dau tu
xay duyng HTCN thi trin Vuong — Di Ché - Hai Triéu, huyén Tién Li duoc khoi
cong thang 9/2007 va hoan thanh thang 8/2009 phuc vu cung cap nudc cho nhan
dan thi trin Vuong va cac xa Di Ché, xa Hai Triéu, huyén tién Li.

- Nam 2008, Cong ty dwoc UBND tinh Hung Yén giao lam Chu dau tu du an
dau tu xay dung HTCN thi t¢ Phing Hung, huyén Khoai Chau, cbng suat
3.000m*/ng.dém ( trong dé nguon mwéc sach sau xir Iy cdp cho thi tir Phing Hung,
huyén Khodi Chau la 1.000m3/ng.dém, cdp 2.000m3/ng.dém cho thi tir Toan Thang,
huyén Kim Béng). Dy an dau tu xdy dung HTCN thi tt Phung Hung, huyén Khodi
Chau dugc khei cong thang 5/2008 (Do diéu kién ch@m vé bo tri hguon von phuc vu
cong tac GPMB thu héi dat xay dung khu Xit 1y va khé khan do bién déng gia cd
ting, ...ngodi tam Kiém soat nén dnh hudng dén tién do thiec hién du &n) dén thang
7/2014 cong trinh dugc hoan thanh dua vao sir dung phuc vu cung cip nuéc cho
nhéan dan thi t&r Phung Hung, huyén Khoai Chau.

- Nam 2008, Cong ty duoc UBND tinh Hung Yén giao lam Chu dau tu dy &n
dau tu xay dung HTCN thi t@ Toan Thang, huyén Kim Dong, cong Suat
2.000m3/ng.dém (ngudn nudc sach duoc lay tir ngu0n nudc sau X ly cia HTCN thi
tor Phung Hung, huyén Khodi Chau). Dy 4n dau tu xay dung HTCN thi to Toan
Thang, huyén Kim Pong dugc khoi cong 5/2008 (Do phdi cho dw dn dau tw xdy
dung HTCN th; ti¢ Phing Hung, huyén Khodi Chau hoan thanh thi méi c6 nguén
nuée dé dau noi dong ho cho cac hg tiéu thy, dong thoi du an con phdi cho Chirong
trinh nwdc va vé sinh cac thj tran ¢ Viét Nam bé tri nguon vén dau néi dong ho cho
cac hg tiéu thy) dén thang 4/2015 cong trinh duoc hoan thanh dwa vao sir dung phuc
vu cung cap nudc cho nhan dan thi t Toan Thang, huyén Kim Pong.

- Nam 2008, Nha may nudc sd | ¢ong suat 2.000m3/ng.dém tai s6 81 duong
Trung Trac, Phuong Minh Khai, thanh phé Hung Yén dugc UBND tinh Hung Yén
cho phép thanh ly (do may méc thiét b, cong trinh cong ngh¢ cua Nha may da quad
cil xuong cdp, nguon nudt ngam bj nhiém mgn nhleu) Cong ty da ban giao cac khu
dat cia Nha may nuéc s6 | cho UBND thanh phé Hung Yén quan ly st dung.

- Nam 2008, HTCN khu d6 thi Phd Nbi, céng suat 3.000m3/ng.dém da duoc
UBND tinh Quyét dinh ban cho nha dau tu mdi. Cong ty da tién hanh ban giao toan
bo Nha may nuéc Phd Noi cho nha dau tu méi tiép nhan quan Iy khai thac van hanh
Nha may tir thang 11/2008.
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- Nam 2009, thuc hién Quyét dinh sé 1676/QD-UBND ngay 27/8/2009 cua
UBND tinh vé& viéc phé duyét phuong an chuyén doi Cong ty Cap nuéc Hung Yén
thanh Cong ty TNHH mét thanh vién - Cong ty cip nuéc Hung Yén thanh Cong ty
TNHH mét thanh vién kinh doanh nudc sach Hung Yén.

- Nam 2011, Cong ty dwoc UBND tinh Hung Yén giao lam Cha dau tu du an
dau tu xdy dung HTCN thi tran An Thi, huyén An Thi, cng suit 1.000m3/ng.dém.
Dy 4n dau tu xdy dung HTCN thi tran An Thi, huyén An Thi duoc khai cong thang
10/2013 va duoc hoan thanh vao Quy 1/2015 phuc vu cung cap nuéc cho nhan dan
thi tran An Thi, huyén An Thi.

* V& du an dau tu xdu dung HTCN thanh phé Hung Yén c6ng suat 10.000
m*/ng.dém, ngudn vén tin dung vu dai ODA Phan Lan:

Puoc sy quan tdam caa Tinh ty, HDND, UBND tinh Hung Yén, giao cho
Cong ty lam Cha dau tu Du an dau tu xay dung HTCN thanh phd Hung Yén, cong
suat 10.000 m3/ngaydém. Hop dong s6 HY-WP-01 duoc ky giita Chu dau tu 1a
Cong ty Cap nuéc Hung Yén (nay la Cong ty TNHH mgt thanh vién kinh doanh
nudt sach Hung Yén) va Nha thau 1a Tép doan Bafo Phan Lan ngay 01/7/2009 vé
viéc thiét ké chi tiét, thi cong, cung cap vat tu, thiét bi, lap dat va dao tao cho cong
trinh HTCN thanh phé Hung Yén, cong suat 10.000 m3/ng dém. Ngay co6 hi¢u luc
cua hop dong l1a ngay 05/12/2009 ( ngay Bé Tai chinh ky hop dong tin dung voi
Ngan hang cho vay phia Phan Lan).

Trong qué trinh thuc hién hop dong s6 HY-WP-01, Nha thau da khong tuan
thii cac noi dung diéu khoan cta hop dong; Nha thau dé xuat thay doi hau hét xuat
XU VAt tu, may moc, thiét bi theo danh muc hop dong di ky ma khong dap tng céc
noi dung diéu khoan Hop dong,...dan dén tién d6 thuc hién hop dong bi cham, kéo
dai. Tién do du 4n cham khong hoan thanh dugc cong trinh di gay thiét hai cho Cha
dau tu, lam anh huong dén viéc cung cap nuéc sach cia Cha dau tu t6i nhan dan
thanh phd Hung Yén va cac viing phu can.

Puoc su quan tdm chi dao giap d& cua Chinh phu, Tha tuéng Chinh phu, Dai
st quan Phan Lan tai Viét Nam, UBND tinh Hung Yén, cac B6 Nganh Phan Lan va
Viét Nam cling cac So¢, Ban nganh cua tinh, Chil dau tu d co6 cong van dé nghi
UBND tinh Hung Yén chép thuan theo dé xuat caa Nha thau vé viéc thay ddi xuét
X Vat tu, may moc, thiét bi theo danh muyc hop dong da ky dam bao theo quy dinh,
tao diéu kién cho Nha thau thuc hién thi cong hoan thanh cong trinh, sém cip nudc
cho nhan dan thanh phé Hung Yén va UBND tinh Hung Yén da chip thuan cho
Nha thau thay d6i xuat xu vat tu, may moéc, thiét bi theo danh muc hop dong da ky
tai Van ban s6 1581/UBND-KT1 ngay 10/9/2015. Nhung, Nha thau van chua phdi
hop v&i Chu dau tu dé ky phu luc hop ddng “Vé viéc thay déi diéu chinh mgt sé ngi
dung cua hop dong HY-WP-01 va gia han thoi gian thec hién hgp dong” véi céc
noi dung, diéu khoan ma hai bén di thuong thao cing véi Cong ty luat
BIZCONSULT cua Nha thau dé tiép tuc thuc hién hop dong, ma Nha thau lai 1am
don khai kién Chii dau tu ra Trung tam trong tai Qudc té Viét Nam véi nhiing ly do
khong dtng sy thuc ( Nha thau da kién nguwoe, vé Iy doi véi Chi dau tu). Sau khi bi
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khoi kign, Chi dau tu da c6 Ban tw bdo vé s6 05-ODA.HY/CV-QLDA ngay
26/01/2016 * ve viéc y kien phdn bdc don khoi kién cua Nha thau doi véi Chu dau
tur” dong thoi Chu dau tu da co don kién lai Nha thau so 06-ODA.HY/CV-QLDA
ngay 26/01/2016 “ Vu kién: Yéu cau Nhe}l thau Tap doan Bafo Phan Lan thuc hién
nghia vu theo hop dong HY-WP-01 va den bu thiét hai cho Chu dau tur do viéc Nha
thau thuc hién hop dong cham, kéo dai ” guri Trung tam trong tai Quoc te Viét Nam
va hién dang dugc Trung tdm trong tai Quoc té Viét Nam thu ly giai quyét.

Dén nay, tong cong suét cap nudc cia Cong ty dat 9.000m*/ng.dém, cip nudc
cho khach hang trén dia ban Thanh phé Hung Yeén, cac vung phu can va mot so thi
tran, thi tir trong tinh Hung Yén vai tong so6 trén 14 nghin khach hang.

4. Cac thanh tich da dat duwgec:

Nam 2010:

Chu tich UBND tinh Hung Yén ting Bang khen cho T4p thé Cong ty TNHH
mot thanh vién kinh doanh nudC sach Hung Yén da c6 thanh tich xuat sac trong
hoat dong san xuat kinh doanh va phét trién cong dong nam 2010.

Nam 2012:

Chu tich UBND tinh Hung Yén ting danh higu Tap the lao dong suét sac cho
Tap thé Cf)ng ty TNHH mét thanh vién kinh doanh nuéc sach Hung Yén da cé
thanh tich xuat sac nam 2012

Nam 2013:

Chu tich UBND tinh Hung Yén ting Bang khen cho Tap thé Cong ty TNHH
mot thanh vién kinh doanh nudC sach Hung Yén déa c6 thanh tich xuat sac trong
hoat dong san xuat kinh doanh nam 2013

5. Té chirc bd may hoat dong ciia Cong ty

5.1. So' d6 co cau té chirc bd may .

Cong ty TNHH mot thanh vién kinh doanh nudc sach Hung Yén t6 chuc
quan ly theo m6 hinh Chu tich Cong ty kiém Giam doc. Co cau t6 chuc cia Cong ty
nhu sau:

* Ban Lanh dao Cong ty:

- Chu tich Céng ty kiém Giam d6c: 01 nguodi

- Kiém soat vién: 01 nguoi

- Pho Giam dbc: 03 nguoi

* 05 Phong, Ban chtic nang nghiép vu:

Phong To chuc hanh chinh; Phong Tai chinh ké toan; Phong ké hoach k¥
thuat; Phong kinh doanh; Phong quan ly du an.

* 04 chi nhanh tryc thudc trén dia ban thanh phd va huyén:

- Xi nghigp san xuat nuéc thanh phé Hung Yén. Dia chi: S6 3 duong To
Hi¢u, Phuong Lé Loi, thanh pho Hung Yén, tinh Hung Yén.
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- Xi nghiép cip nu6c thi trin Vuong — Di Ché - Hai Triéu. bia chi: X& Hai
Trieu, huyén Tién L, tinh Hung Yén.

- Xi nghiép cép nuéc Phung Hung — Toan Thing. Dia chi: Xa Phung Hung,
huyén Khoai Chau va Xa Toan Thang, huyén Kim Dong, tinh Hung Yén.

- Xi nghiép cap nudce thi tran An Thi. Bia chi: Thi tran An Thi, huyén An Thi,
tinh Hung Yén.

* C4c t6 churc doan thé:

- T6 chirc Bang: Cong ty cap nuéc Hung Yén tryc thuoe Dang bo thanh phd
Hung Yén, véi tong so 31 dang vién.

- T6 chire Cong doan: Cong ty TNHH mot thanh vién kinh doanh nudc sach
Hung Yén tryc thudc Cong doan nganh Xay dung tinh Hung Yén, véi tong so 101
doan vién cong doan.

- To chirc Boan TNCS Ho Chi Minh: Cong ty TNHH mot thanh vién kinh
doanh nudc sach Hung Yén truc thugc Thanh doan thanh pho Hung Yén v6i tong
S0 26 doan vién thanh nién

So dd s6 1: Co céu td chirc quan Iy cia Cong ty trwéc khi cé phan hda

CHUTICH
KIEM GIAM POC
KIEM SOAT VIEN >
2
CAC PHO GIAM POC
\4
Phong Té Phong Phong ké Phong Phong
chirc hanhj Tai chinh hoach ky kinh quan ly
chinh ke toan thuat doanh du an
A 4
\4 A
Xi nghiép Xi nghigp Xi nghigp Xi nghigp To lap dat
san xuat CAp nurécC CAp nuéc cap nuéc thi dudng ong
nwéc TP Vuong - Di Phung Hung tran An Thi
Hung Yén Che - Hai —Toan
Trieu Thang

5.2 Chire niing, nhiém vu cu thé:
* Chii tich kiém Giam déc Cong ty:
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Chu tich kiém Giam déc 1a ngudi diéu hanh hoat dong hang ngay cua Cong
ty, do UBND tinh Hung Yén (chu s¢ hiu) bd nhiém. Giam ddc chiu trach nhiém
truéc UBND tinh Hung Yén, trudc phép luat vé viéc thuc hién cac quyén, nhiém vu
duoc giao.

* Kiém soat vién Cong ty:
- Kiém tra tinh hop phap, trung thyc, can trong ctia Chu tich Cong ty va Giam
doc Cong ty trong td6 chac thuc hién quyéen chu so hitu, trong quan ly diéu hanh
cong viéc kinh doanh tai Cong ty TNHH mot thanh vién.

- Tham dinh béo céo tai chinh, bao cao tinh hinh kinh doanh, bao c4o danh

gia cdng tac quan ly va cac bao cao khac trudc khi trinh cha s htru Cong ty hoac co
quan Nha nudc co lién quan; trinh cha so hiru Cong ty bao cao tham dinh.

- Kién nghi chu s6 hitu Cong ty cac giai phap hoan thién co cau to chuc quan
ly, diéu hanh cong viéc kinh doanh cua Cong ty.

* Cac Pho Giam déc Cong ty:

Giup Giam doc giai quyét cac cong viéc theo sy phan cong va uy quyen, chiu
trach nhiém trudc Giam doc Cong ty va phap luat vé cac linh vue cong tac dugc
phan cong. Trong di€u hanh cong viéc, ngoai cdng viéc chinh dugc phan cdng can
phai tham gia, déng gop y kien cua minh vao cong viéc khac cua Cong ty va phai co
su phoi hop thuong xuyén gitta cac Pho Giam doc dé dam bao sy thong nhat trong
dieéu hanh cbng viéc.

* Phong té chikc hanh chinh:

- Tham muu gitip viée Giam doc ve cong téc to chac can b va by may quan
ly xay dung mo hinh quan ly cua cac don vi san xuat trong Cong ty phu hgp voi
chirc nang nhiém vu cia Cong ty. Pinh hudng quy hoach can bo dap tng nhu cau
nhiém vu mai.

- Quan 1y nhan sy, ho so can bd CNVC theo ddi dé xuat voi Giam doc thuc
hién tot chinh sach ché d6 ctia Nha nudce doi vai nguoi lao dong trong Cong ty.

- Thyc hién céac ché d6 bao hiém cho ngudi lao dong theo quy dinh hién hanh.

- Theo dbi va quan ly hd so dat dai ctia Cong ty va giai quyét cac cong viéc
lién quan.

- Tham muu gitip Giam doc trong thyc hién phap luat va ché do chinh sach
ctia nha nudc. To chic va hudng dan cdn b CNVC trong Cong ty thuc hién song
va lam viéc theo phap luat.

- Cong tac quan su, an ninh trat ty, cong tac tiép dan, 1ap ké hoach bao ho lao
dong trong toan Cong ty.

* Phong Tai chinh ké toan:

- Tham muu gitp Gidm doc quan 1y tai san, tién von bao toan va phat trien
von cua Cong ty.
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- Xir 1y théng tin, 6 ligu ké toan theo ddi twgng va ndi dung cong viéc ké
toan, Lap bao cdo tai chinh va bao cao thong ké theo chuan muc va ché d6 ke toan.

- Cung cap thong tin s liéu ké toan theo quy dinh caa phap luat.

- In hoa don thu tién nuéc va phat hanh uy nhiém nho thu. Quan ly cudng hoa
don da phat hanh va tong hop bao céo tinh hinh sir dung hoa don hang thang, quy,
nam theo quy dinh cua phap luat.

- T6 chirc tiép nhan quan 1y, kiém soét kho, bai vat tw, cap phét vat tu va tong
hop béo céo tinh hinh cung cap st dung vat tu cua toan Cong ty theo dinh Ky thang,
quy, nam.

* Phong ké hoach k§ thuat:

- Tham muu giup viéc Giam dbc trong cong tac quan ly ky thuat san XUAt,
quan ly k¥ thuat thiét bi, may moc, mang duong dng, an toan vé sinh lao dong.

- Kiém tra cac mau nude, xac dinh cac dinh mac vat tu, héa chat phuc vy san
xuat.
- Kiém dinh ddng hd do nudc.

- Tu van trong cong tac lap ke hoach chuan bi dau tu, khao sét, quy hoach
thiét ké cac cong trinh cap nudc, tu van dau thau cac cong trinh trong tinh.

- Tham muu giup viéc Giam dbc Cong ty: Xay dung ké hoach dinh hudng
phat trién cua Cong ty dai han, trung han, ngan han. Xay dung cac chi tiéu, ke
hoach hoat dong san xuat kinh doanh va xay dung co ban, quan ly va sir dung cac
nguon von cé hiéu qua.

- Lap va theo dGi viéc trién khai thuc hién ke hoach san xuat kinh doanh, ké
hoach xay dung co ban, ké hoach xay lap cua cac nguon von cia Cong ty.

- Tong hop danh gi4 tinh hinh hoat dong san xuét kinh doanh theo ké hoach
hang thang, quy, nam va dé xuat diéu chinh cho phu hop.

- Nghién ctru va xay dung cac chinh sach phat trién thi truong ¢ trong tinh.

- Xay dyng ké hoach truyen thdng, tuyén truyen trén pham vi rong toi nhan
dan, phoi hop trién khai thuc hién cdng tac xay dung thuong hi¢u, to chuc cac hoat
dong cong dong cua Cong ty.

- Thuc hién chirc nang tu van 1ap du an va thiét ké cac cong trinh quy mé vira
va nho ¢ trong va ngoai Cong ty.

* Phong Kinh doanh

- Tham muu gitp viée Giam déc Cong ty nghién cau, té chirc thuc hién chién
luoc thi truong va dinh hudng khach hang.

- Quan ly theo ddi, tong hop phan tich khach hang va san Iuong tiéu thu san
pham nudc sach. Lap bao céo két qua thuc hién cac chi tiéu ké hoach hoat dong san
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xuat kinh doanh nudc sach cua toan Cong ty theo dinh ky hang thang, quy, nam.
Thuong truc giai quyét nhiing van de lién quan vai khach hang theo quy dinh.

- Lap ké hoach cung (ing vat tu, nguyén liéu dam bao dap tmg di va kip thoi
phuc vu cho san xuat kinh doanh (san xuat va thi céng xay lap) cua Cong ty.

, - Tham muu giup viéc Giam dbc Cong ty trong cong tac quan ly mang duong
ong, khach hang. Thuc hién tot cong tac quan ly chong that thoét, that thu nudc
may.

* Phong quan ly dy an:

Tham muu gitp viéc cho Giam déc Cong ty trong viéc 1ap ké hoach va t6
chuec trién khai thuc hién cac du an dau tu tir giai doan thuc hién dau tu dén khi két
thic dau tu. Pua cong trinh vao khai thac sir dung theo dang quy dinh vé quan ly
dAu tr va XDCB ctia Nha nuéce hién hanh.

* Cac Xi nghiép truc thudc va To lap dat:

- Khai thac, san xuét kinh doanh nuéc sach phuc vu sinh hoat, san xuat va cac
nhu cau khac trén dia ban tinh Hung Yén.

- Xay dung, lap dat thiét bi, cong nghé, mang lu6i duong 6ng, cac cong trinh
cap nudc, cong trinh xu ly chat thai, dién dong luc dan dung.

- Cung &ng vat tu thiét bi cong trinh cap nudc.

- Quan ly va thu tién nudc cia cac ho tiéu thy theo quy dinh.

- Lap dat hé théng cap nudc.

6. Tinh hinh hoat ddng san xuat kinh doanh giai doan 2013-2015.

6.1. San hrong san pham san xuat va tiéu thu/gia tri dich vu qua cac nim

Hoat dong khai thac, san xuat kinh doanh nwéc sach phuc vu sinh hoat,
San xuat va cac nhu cau khac trén dia ban tinh Hung Yén: Khach hang cua
Cong ty chu yéu la cac Ho gia dinh, cac Co quan: Truong hoc, Bénh vién, sé ban
nganh; Doanh nghiép san xuat kinh doanh, Doanh nghiép tu nhan, Khu cong
nghiép. Cong ty da khong ngung nang cao hi¢u qua hoat dong san xuat kinh doanh
nham phat trién bén viing Cong ty, dam bao chat luong nudc sach dat tiéu chuan vé
sinh nuéc sinh hoat vai dich vu tét nhat téi nguoi tiéu thu. Bén canh d6, Cong ty
xay dung va mé rong pham vi cip nudc cua thanh phd, khu dan cu tap trung, khu
cdng nghi¢p va cac do thi cac huyén, nang cao ty 1€ ngudi dan dugc su dung nudce
sach; luon d6i mai cong ngh¢ va cai tién cong tac quan ly, tng dung khoa hoc k¥
thuat vao hoat dong san xuat kinh doanh, khuyen khich sang kién cai tién hop Iy san
Xuat tiét kiém chi phi, ha gia thanh san pham.

Hoat dgng thiét ké cac cong trinh cap nwéc; xay dwng lip dat thiét bi
cdng nghé mang lwéi dwong ong quy md vira va nhé: Cac Hop dong theo yéu cau
cua doi tugng khach hang la cdc Ho gia dinh; cac co quan.

* Co cAu doanh thu truéc khi cé6 phan hoa:
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Hoat dong san xuét kinh doanh cua C6ng ty trong thoi gian qua dat dugc
nhitng két qua kha quan, co6 su bién dong doanh thu qua cac nam:

Bang s6 2: Co cau doanh thu giai doan 2013-2015 va 6 thang dau nim 2016

6 thang diu nim

Nam 2013 Nam 2014 Nam 2015 2016
TT|  Doanhthu Giari | Y | ciati | Y Y G | Y
(Tr trong/D (Tr trong/ | Giadtri | trong/ (Tr trong/
&on ') TT (%) &on ') DTT (Tr.dong) DTT &on ') DTT
: V1 () (%) )

Doanh thu thuan
| |[tr ban hang va | 12.862 100 14.581 100 19.718 100 12.119 100
cung cip dich vu

Doanh thu vé cung

1 | Poanm 10855 | 844 11969 821 15193 771 8284 g4
cap nuoc Sach :

o | Doanh thu tirhoat |, o | o6 5613 17d 4525 229 3835 316
dong lap dat
Doanh thu tw

Il | hoat dgng tai 713| 55 615 4.2 424 2.2 225 19
chinh

11 | Thu nhap khac 57| 04 61 04 290 15 43 04

Téng cong 13632 | 106 15257 1046 20432 1036 12.387 1022

(Nguén: BCTC kiém todn nam 2013, 2014,2015, BCTC tir Idp 6 thing ndm 2016)

biéc thu hoat dong cua cong ty 1a san Xult va cung cap nudc sach, do do,
ngudn doanh thu chu yéu cta Cong ty tur hoat dong cung cap nudc sach, chiém binh
quan trén 80% Doanh thu thuan cua Cong ty, tiép dén 1a doanh thu tir hoat dong lap
dat chiém binh quan 19% doanh thu thuan cua Cong ty. Doanh thu tir hoat dong tai
chinh va cac khoan thu nhap khac phat sinh bat thuong, khong déng gop nhiéu
trong hoat dong cua Cong ty.

Tinh hinh san xuat kinh doanh ciia Cong ty dang trén da phét trién 6n dinh,
thé hién & tong doanh thu ting déu tir khoang 13 ty dong nim 2013 1én trén 15 ty
ddng nim 2014 va dat hon 20 ty dong nam 2015. Két thic 6 thang dau nim 2016,
tong doanh thu dat hon 12 ty dong, bang 60% ca nam 2015. Doanh thu ting truong
déu qua cac nam déi véi hoat dong cung cip nudc sach va hoat dong thi cong, lap
dat tir ndm 2013 dén 6 thang dau nam 2016 cho thiy nhu cau st dung nudc sach
ngdy cang ting, tao tién dé cho sy phat trién ciia nganh nudc néi chung va ciia Cong
ty noi riéng trong cac giai doan t6i. Gia ban nudc sach ciia Cong ty van chua duoc
diéu chinh, hién dang ap dung theo Quyét dinh s6 814/QD-UBND ngay 15/4;/2010
cua UBND tinh Hung Yén vé viéc quy dinh gid ban nudc sach ti€u thy trén dia ban
tinh Hung Yén ké tir ngdy 01/4/2010, cho dén thoi diém hién tai d3 ap dung duoc 6
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nim va chua c6 vin ban diéu chinh gia ban nude. Do d6, viée ting doanh thu thuan
cua Cong ty chu y€u 1a do nhu cau str dung nude sach cia nguoi dan tdng cao dan
dén khoi lugng nudce sach cung cap tang, tang doanh thu cua Cong ty.

* Co c4u lgi nhuén gop tir hoat dong san xuat kinh doanh ciia Cong ty 03
nam trudc co phan hoa

Bang s6 3: Co cau Loi nhuan gop giai doan 2013-2015 va 6 thang 2016

Niim 2013 Niim 2014 Niim 2015 6 thang dau
ch nam 2016
TT itiéu
Giatri | %/ | Giatri %/ | Giatri | %/ | Giatri | %/
(Tr.ddng) | DTT |(Tr.ddng) | DTT |(Tr. ddng)| DTT |(Tr. ddng) DTT
| Téng lgi nhuan gap 4442 | 345  4684| 3271 6378| 323 3403 | 281
Loi nhuan gop tir hoat
1 {dong cung chp nuéc 4212| 32,7  4411| 302 5.091| 258 2936 | 242
sach

Loi nhuan gop tir hoat

NS 230 1,8 274 1,9 1.287 6,5 468 3,9
dong lap dat

Il Doanh thu thuan 12.862 1000 14.581 1000 19.718 100 12.119 100

Madc du, cac khoan chi phi nhu nhan cong, vat li¢u, dién nang ti€u thy,...phuc
vu cho hoat dong san xuat kinh doanh cta Cong ty lién tuc thay doi va c6 xu hudng
tang qua cac nam, tuy nhién gia ban nudc sach ctia Cong ty ap dung hién nay theo
Quyét dinh cia UBND tinh Hung Yén dd dugc 6 nam ké tir 01/4/2010 va chua dugc
thay doi dan dén loi nhuan gop ctia cong ty c6 xu hudng giam qua cic nam.

6.2. Nguyén vat liéu

Cong ty TNHH mot thanh vién kinh doanh nudc sach Hung Yén la mét don
vi ¢6 truyén théng lau nam trong linh vuc cip nude. Nguon nguyén vat liéu chinh
cia Cong ty 1a khai thac nudc tir séng tu nhién va ngudn nudc ngam dudi dat.
Ngoai ra, Cong ty con st dung cac nguyén vat liéu khac nhu dién, phen, clo, voi,...
va céc vat liéu phu khéac dé xu ly nuge trude khi cung cép nudc sach cho nguoi tiéu
thu. Bén canh do, dé phat trién mang ludi duong dng den nguoi dan c6 nhu cau tiéu
thu nudc sach, Cong ty can nhimg vat liéu khac nhu: éng nude, dong hd do nudc,
van, té, cut...

Do nguén nguyén vat liéu chinh cia Cong ty dugc khai thac tir ty nhién nén
tuong dbi 6n dinh. Tuy nhién, nguon nuéc dau vao con phu thudce nhiéu vao diéu
kién tu nhién nhu ndng d6 cac chat c¢6 trong nude, d6 man can phai xu 1y, luu lugng
nude song trude tinh hinh khi hdu hang ndm.

Ty trong gia von hang ban trong co ciu chi phi 1a kha 16n chinh vi vay viéc
bién dong gia ca nguyén vat li¢u s€ anh hudng truc ti€p dén doanh thu va lgi nhudn
cua Cong ty. Trong khi do, khung gia ti€éu thy nudc sach ban cho nguoi dan do
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UBND tinh Hung Yén phé duyét. Vi vay, khi chi phi nguyén vat liéu tang ma
UBND tinh Hung Yén chua kip thoi diéu chinh gia ban nuéc tuong tmg thi doanh
thu va loi nhuan cua Cong ty s& bi anh hudng 16n. Do nhéan biét duoc van dé nay,
Cong ty TNHH mét thanh vién kinh doanh nudc sach Hung Yén di ap dung nhiéu
bién phap nhim giam thiéu t6i da su bién dong gia ca nguyén vat liéu dau vao.

6.3. Chi phi san xuat

Cong ty TNHH MTV Kinh doanh Nudc sach Hung Yén la doanh nghiép Nha
nuéc hoat dong chu yéu trong linh vyc san xuét va cung cap san pham nudc sach
phuc vu sinh hoat va cac nhu cau khac trén dia ban toan tinh, ngoai ra Coéng ty con
hoat dong trong nganh thlet ké, xdy dung, lip dit thiét bi, cong nghé mang ludi
duong ong cong trinh cap thoat nudc quy md vira va nho. Theo do, chi phi hoat
dong cua Cong ty chu yéu la gia von hang ban cho hoat dong san xuét kinh doanh
chinh. Co ciu chi phi ctia Cong ty cac ndm trudc cd phan héa nhu sau:

Bang sé 4: Co cau chi phi ciia Cong ty giai doan 2013-2015 va 6 thang 2016

Nim2013 | Nam2014 | Nam2o1s |° hangdaunim

2016
TT| Cociuchiphi | Giatri | %/ | Giatri | %/ | %/ T 7
Tr. |DTT| (Tr. | DTT (Tf'ggg) DTT (Tf"gg;‘) DTT
ddng) ddng) -aong - aong
| [Gia vén hang ban 8420 655 9897 679 13340 67,7 8718 719

Tur hoat dong cung
CAp nudcC sach

2 [Tir hoat dong lap dat 1.777 13,8 2.339 16,0 3.238 16,4 3.367 27,8

6.643 51,6 7.558 51,8 10.102 51,2 5.349 441

11 (Chi phi ban hang 2378 185 2604 179 3842 195 2165 17,9
|||dC:;npthgE2r;'y 27060 21,0 2581 177 2522 128 1276 105
IV (Chi phi tai chinh 35 03 137 09 278 14 223 18
V [Chi phi khac 29 0,2 10 01 37 02 2 0,02
Téng cong chi phi 13568 1055 15229 1044 20019 1015 12.382 1022
Doanh thu thun 12862 100 14581 100 19718 100 12119 100

(Nguon: BCTC kiém todn nim 2013; 2014, 2015 va BCTC t \dp 6 thang dau niam 2016)
6.4. Trinh d§ cong nghé

Cong ty TNHH moét thanh vién kinh doanh nude sach Hung Yén trong nhing
nam qua khong nhing duy tri hoat dong o 6n dinh, duy tri cap nudc va di c6 mot sd
thanh cong budc dau trong viée phat trién va timg dung cong nghé méi, dua cong tac
quan ly 1én mtc dé quan ly cao hon.
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Cong tac van hanh san xuét duoc t6i uu hoéa. Trong nhitng nim vira qua céng
tac chong that thu, that thoat duge Cong ty ddc biét quan tam, cOng tac kiém tra ro ri
trén mang ludi, cac diém giy v& 6ng gay ro ri duoc phat hién va xu ly kip thoi,
nhiéu bién phap chéng that thu thit thoat duoc trién khai thuc hién: Phan ving tach
mang; ldp dit dong hd tong phan mang theo ting tuyén, timg khu vuc dé diéu tiét
ap luc... da giam dang ké ty 1¢ that thoat nang cao tudi tho cta thiét bi, dudng 6ng.

6.5. Tinh hinh nghién ciru va phat trién san pham méi

Hién tai, Cong ty TNHH mot thanh vién kinh doanh nudc sach Hung Yén chi
tap trung vao cac mat hoat dong san xuat kinh doanh ctia Cong ty theo nganh nghé
da ding ky theo gidy chirng nhan dang ky kinh doanh do S¢ Ké hoach va dau tu tinh
Hung Yén cap.

6.6. Tinh hinh kiém tra chat hrong, san pham dich vu

Pé dam bao chat lugng cac dich vu ciia minh, Cong ty giao trach nhiém cho
Phong ké hoach k¥ thuat to chuc kiém tra, xét nghiém mau nuéc dam bao theo quy
dinh, dong thoi hang ngay thuong xuyén giam sat chat luong nudc sach; to chirc
kiém dinh dong hd do dém nudc sach cua Cong ty theo dung tiéu chuin do ludng.

Cong ty thuc hién xay dung va ap dung h¢ théng quan 1y, quy trinh giai quxét
cong viéc mot cach khoa hoc; tung budce cai tién phuong phap lam viée, tao diéu
kién thuén loi cho tung can bg, cong nhan vién, phong, ban, don vi giai quyét cong
viéc thong sudt, kip thoi, hiéu qua; don gian hoa quy trinh va rat ngan thoi gian giai
quyét cong vi¢c cua Cong ty.

6.7. Hoat dong marketing

Do dac thu san phém, muc tiéu san xué:[ kinh doanh, hoat dong Marketing cua
Cong ty dang tung budc duge chu trong va day manh. Vé co ban, Cong ty khong co
bd phén chuyén trién khai hoat dong Marketing. Hi¢n nay, Cong ty chi gidi thi¢u

san pham va hoat dong cua minh qua bd phén thu tién nudc, mot sé6 phuong tién
thong tin dai chung nhu dai truyén thanh, mot sb to bao dia phuong,.. .

6.8. Nhan hiéu thwong mai, ding ky phat minh sang ché va ban quyén
Hién Cong ty chua st dung logo dé ding ky ban quyén dé 1am thuong hiéu
cho san pham, dich vu ctia Cong ty.
6.8. Cac hegp dong mua ban nwéc sach 16n dang thuc hién hodc di dwoc
ky ket
Bang s6 5: Mt s6 hop dong mua ban nwéc sach 16n cia Cong ty dang thuc
hi¢n giai doan 2013-2015

S6 hop | San [Thoi gian | Gia tri

- Tén déi tac : ien | (aé
én do ddng |pham |thuc hién | (ddng)

Bénh vién y hoc co truyén tinh Hung Yén | 2685 | Nuéc| Khong | Theo
2 Bénh vién da khoa tinh Hung Yén 2682 | sach | thoihan | nhu
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3 |Cong an trai giam tinh Hung Yén 2667 cau
4 |cong an PCCC tinh Hung Yén 2782 nuoc
5 |Cong an tinh Hung Yén 5.253 t?%?}%
6 [BO chi huy quan su tinh Hung Yén 2747

7 |Khu tap thé Céng an tinh Hung Yén 2781

8 |Ban quan ly nha ¢ sinh vién 5022

9 | Tong Cong ty may Hung Yén 4824B

(Nguon: Cong ty TNHH MTV doanh nwéc sach Hung Yén)
6.9. Dw an, cong trinh Cong ty lam chi dau tw dang trién khai:
Bang s6 6: Dw an, cong trinh Cong ty lam chi dau tw dang trién khai

Tong murc
TT Tén cong trinh dau_ Atu’ Theti gian thwc hién
(triu : ;
ddng)
Du an dau tu xay dung Hé Du an hién dang tam dung
théng cap nudc TP Hung Yeén, thi cong va cho y kién cua
1 | ngudn vén vay tin dung wu dai| 185.346 | Trung tam trong tai Quéc té
ODA Phan Lan, cong suat Viét Nam va c4c B9, nganh
10.000 m*/ngay dém hiru quan,...

(Nguon: Cong ty TNHH mét thanh vién kinh doanh nwéc sach Hung Yén)

TOM TAT TINH HINH THU'C HIEN DU AN HE THONG CAP NUOC
THANH PHO HUNG YEN, CONG SUAT 10.000 M*/NG.PEM, NGUON VON
VAY TIN DUNG U'U PAI ODA PHAN LAN

6.9.1. Thong tin chung.

Dy 4n Hé thdng cép nuéc thanh phd Hung Yén, ngudn von vay tin dung uu
dai ODA Phan Lan do Céng ty TNHH mot thanh vién kinh doanh nuéc sach Hung
Yén 1am Cha dau tu. Nha thau chinh 1a Tép doan Bafo Phan Lan ( Vlet tat 1a Nha
thau) thuc hién toan bo viéc thiét ké chi tiét, t6 chic thi cong, cung Cap vat tu, thiét
bi, lap dit va dao tao chuyén giao Dy an. Sau khi tring thau, Cha dau tu va Nha
thau da ky hop dong thuc hién Du an s6 HY-WP-01 ngay 01/7/2009. Hop dong trén
da dugc UBND tinh phé chuan ngay 20/7/2009, ¢ hiéu luc tir ngay 05/12/2009,
thoi gian thuc hién hop dong 1a 18 thang, tong gia tri hop dong: 5.951.811 EURO.

6.9.2. Két qud thzec hiégn dur an.
a. Tién do thuc hién:
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Ngay sau khi hop dong duoc ky két, chu dau tu di tam wng cho nha thau 20%
gia tri hop dong, twong duong 1.166.513 EURO. Tuy nhién, trong qua trinh thuc
hién, nha thau khong tap trung nguén luc dé thyc hién Dy an, khong cung cip vat
tu, may moc, thiét bi c6 xuat xir theo danh muc hop dong di ky; chwa tuan tha quy
trinh thanh toén hang héa nhap khau theo cac diéu khoan cua hop ddng, din dén
tién do thi cong lap dat thiét bi cong trinh quéa cham nhiéu so voi ké hoach. Hop
ddng da duoc gia han 03 lan ( lan 1 d@én ngay 29/02/2012; ldn 2 dén ngay
31/5/2012; ldan 3 dén ngay 15/5/2013). Bén nay hop dong da hét hiéu luc, thi cng
méi dat khoang 42% khdi luong theo hop ddng.

b. Vé gidi ngan cua Chu dau tu:
bl. Phan vén da gidi ngan cia Dy an: 2.533.997,2 EURO tuong duong
65.905.369.000 dong. Bao gom:

- Thanh toén von ODA liiy ke dén lan 3 1a: 1.981.592,18 EURO tuong
duong 51.538.165.000 dong. Trong do:

+ Thanh toan tra nha thau 1a: 1.862.696,65 EURO ( gom gia trj khoi hrong
hoan thanh dén lan 3 va phan tam #ng cho nha thau con lai);

+ Thanh toan phi bao hiém finvera 6% vén vay cho cac dot da thanh toan 13
118.895,53 EURO;

- Thanh toan vén di ing trong nudc 1a : 14.367.204.000 d6ng. Trong do:

_+ Thanh toén tién thu¢ TNDN, thué GTGT cho nha thau la: 3.502.962.000
dong;

+ Thanh toan chi phi lai vay, phi cho vay tra NHPT Hung Yén la:
4.866.336.000 dong;

+ Thanh todn chi phi tu van, QLDA, GPMB va chi phi khac Ia:
5.997.906.000 dong

b2. Tam tinh gid tri khéi lirong hoan thanh giira ky lan 4 va lan 5 cia nha
thau: Do nha thau chua hoan thién ho so thanh toan 1an 4 va lan 5 thi da hét thoi
gian thuc hién hop dong ( ngay 15/5/2013). Nén cha dau tu chua thanh toan khoi
lugng hoan thanh cho nha thau duoc.

- Chua dau tu tam tinh gia tri kh01 luong hoan thanh gitra ky lan 4 ( Gom gia
tri khoi lrong nhdp khau 16 hang sé 1 1a ong gang déo va phy kién va mot phan gia
tri khoi lirong cong viéc xay dung ) 1a: 898.800 EURO ( ¢ phy luc sé KN-KDNS -
02 bang tam tinh gia tri KLHT gizza ky lan 4 kém theo);

- Chii dau tu tam tinh gié tri khoi lugng hoan thanh giira ky lan 5 la: 100.718
EURO ( c6 phu luc so KN-KDNS -03 bang tam tinh gia tri KLHT giiza ky lan 5 kém
theo);

Nhu vay tong gia tri khdi lugng hoan thanh giira ky lan 4, 1an 5 chu dau tu
tam tinh la: 999.518 EURO.
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6.9.3. Khé khéin vwéng méc va gidi phap théao gé.
a. Mgt sé viréng mdc chinh trong qud trinh theec hién hop dang.

Trong qua trinh thyc hi¢n Dy an da phat sinh mot s6 vuong méc, ton dong
trong thoi gian dai khong giai quyét duoc, ‘nguyén nhan chu yeu do nang lyc nha
thau yeu kém:; nha thau dé nghi sira d6i, bé sung mot sé ndi dung quan trong cua
hop dong di ky, cu thé:

- Nha thau to gia han ché vé nang luc tai chinh va ning luc kinh nghiém, dan
dén tién do thuc hién hop ddng qua cham, mang tinh chat chay y. Nha thau da dé
nghi thay ddi hau hét xuat xir vat tu, may moc, thiét bi theo danh muc cua hop déng
d3 ky ma khong dua ra duge 1y do chinh dang cho viée thay doi, viéc thay doi xuat
Xt trén khong di kém thay d6i gia twong ing ma doi tinh theo gid dy thau ban dau;
mat khac viéc thay doi trén anh huong nhiéu téi ti 16 hang héa va dich vy xuét xi tir
Phan Lan theo quy dinh.

- Nha thau khong tuan thi quy trinh thanh toan hang hda nhap khau. Trong
khi hop ddng quy dinh thanh toan 70% gia tri hang hoa ¢ khau trir tién tam (ng va
tién gitr lai bao hanh 5% khi hang hoa nhap khau vé chan cong trinh va duoc kiém
tra nghi¢ém thu theo quy dinh cua phap luat Viét Nam; thanh toan gia tri con lai 30%
c6 khau trur tlen tam ¢ng va tién gitr lai bao hanh 5% sau khi lap dit xong va duoc
dam bao yéu cau k¥ thuat va duoc nghiém thu theo quy dinh. Nhung nha thau doi
thanh toan 70% gia tri hang hoa cé khau trir tién tam ung va tién gitr lai bao hanh
5% khi hang 1&n tau va thanh toan nét 30% gia tri con lai c6 khau trir tién tam ung
va tién giir lai bao hanh 5% khi hang vé dén chan cong trinh dugc Chu dau tu kiém
tra nghiém thu dé dua vao lap dit.

b. Cac bién phap thao gé kho khan da thuc hién cua cdc don vi lién quan.

- Chinh phu Viét Nam: Pa c6 nhiéu van ban chi dao cac bo, nganh Trung
uong xem xét, tao diéu Kién gitp do, huong dan cha dau tu va nha thau thao go kho
khan vudng mac cua Dy an.

- C4c bo: Ké hoach va Pau tu, Tai chinh, Xay dung, Ngoai giao, UBND tinh
Hung Yén , Pai st quan Phan Lan tai Viét Nam va cac sa, nganh chitc ning cua
tinh d kip thoi huéng dan , gitp d chi dau tu tim bién phap thdo g& khé khian,
ddng thoi yéu cau nha thau hop tac voi cha dau tu, tuan thu thyc hién hop dong da
ky.

- Két qua dat dugce: Thong qua don vi tu van, nha thau va cha dau tu da
thuong thao, di dén théng nhat vé quy trinh thanh toan d6i voi thiét bi, may moc
nhap khau va viéc thay doi xuat xi vat tu, may moc thiét bi caa Du an. Nhitng van
dé trén da dugc UBND tinh chap thuan.

- Tuy nhién, nha thau lai khéng ky Phu luc Hop dong theo nhiing van dé da
dat duoc qua thuong thao dé tiép tuc thi cong hoan thanh Du an ma Nha thau lai
lam don khoi kién chu dau tu ra Trung tdm Trong tai Qudc té Viét Nam vai nhiing
ly do khong dung su that.
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c. Viréng mdc méi nay sinh cia Dee &n.

Sau khi bi khai kién, cha dau tu da co ban tu bao vé «vé viéc y kién phdn béac
don khaéi kién cua nha thau doi véi chu dau te”; dong thoi, c6 don gui Trung tdm
Trong tai Qudc té Viét Nam kién lai nha thau. Két qua giai quyét tranh chip giita
chu dau tu va nha thau dang chd phén quyét cua Trung tdm Trong tai Qudc té Viét
Nam .

6.9.4. Kién nghi dé xudt.

Dé dy 4n tiép tuc trién khai thi cong hoan thanh dwa vao str dung cip nudc
sach cho nhan dan thanh phé Hung Yén va cac ving phu can. Cong ty TNHH mot
thanh vién kinh doanh nuéc sach Hung Yén tiép tuc kinh dé& nghi Chinh pha, Tha
tugng Chinh phu, Pai st quan Phan Lan, UBND tinh Hung Yén va cac bo : Ké
hoach va Pau tu, Tai chinh, Xay dung, Ngoai giao tiép tuc quan tam, gitp d& cho
du an nhu sau:

a. Néu Trung tam Trong Tai Quéc té Viét Nam hoa gidi vu tranh chdp hop
dong giira chi dau tw va nha thau thanh cong, chi dau tw va nha thau ky dwoc Phy
luc hop dong thay déi diéu chinh mét sé ngi dung cia Hop dong sé HY-WP-01 theo
két qua dat dwoc qua thiwong thao va gia han thoi gian thyc hién Hop dong dé tiép
tuc thuc hién dur an thi:

- Dy &n tiép tuc duoc sir dung nguodn von tin dung wu ddi ODA Phan Lan dé
thi cong hoan thanh céng trinh.

- e nghi Pai s quan Phan Lan chap thuan ty I¢ hang héa va dich vu xuat xir
Phan Lan tir 33,03% ( theo hop dong) xuong con 24,83% (sau diéu chinh thay doi
Xudt Xi Vdt tw, mdy moc, thiét bj trong Ho’p dong HY-WP-01); gia han tin dung uu
ddi ODA dé c6 du thoi gian thuc hién Dy an.

- B¢ nghi Ngan hang Phat trien Vigt Nam- Chi nhanh Hung Yén sém ky gia
han hop dong tin dung véi Chu dau tu ( sau khi chu dau e va nha thau ky phuc luc
hop dong gia han thoi gian thyc hién hop dong).

- Cho Dy 4n dugc khoanh ng ké tir ngay 16/5/2013 dén ngay chi dau tu ky
dugc Hop dong vay von véi Ngan hang Phat trien Viét Nam hoac den khi co
phuong an khac cho viéc tiép tuc thuc hién du an.

b. Truong hop Trung tdm Trong Tai Quoc té Viét Nam hoa gidi khong thanh
cong tranh chap:

- Cong ty kinh d& nghi UBND tinh Hung Yén s& két thic Dy an véi trinh tu,
thi tuc theo Hop dong va Bo Luat dan su ciia Nudc Cong hoa xa hoi chu nghia Viét
Nam nhu goi ¥ cia Bo Ké hoach va Pau tu tai Bién ban hop dinh ky cia To cong
tac hén hop Viét Nam — Phan Lan vé tin dung wu dai Phan Lan vao ngay
09/10/2013.

- Bé nghi Pai str quan Phan Lan, c4c bo: Ké hoach va Pau tu, Tai chinh, Xay
dung, Ngoai giao, UBND tinh Hung Yén chi dao, hudng dan chu dau tu theo hudéng
t6 chuc lya chon nha thau khac thay thé Nha thau Bafo Phan Lan dé tiép tuc thuc
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hién khoi lugng cdng viéc con lai cua Dy &n (Du &n tiép tuc durge sir dung nguon
von tin dung wu dai ODA Phan Lan).

* Ghi chu:

Gia thiét trong truong hop cac cap cho phép chu dau tu dung hop dong sb
HY-WP-01 voi nha thau Tap doan Bafo Phan Lan. Chu dau tu tam tinh gia tri thanh
quyét toan gitra chu dau tu va nha thau la:

- S6 tién chu dau tu tam tinh tra nha thau 1a: 1.168.383 EURO, trong dé:

+ Gié tri khéi lugng hoan thanh 1an 4 va 1an 5 ( nhw da trinh bay ¢ trén ) 1a;
999.518 EURO.

+ Chu dau tu tam tinh gié tri khoi luong con lai cua vat tu ong gang déo va
phu Kién nha thau danhap Ve cong tru’O'ng (véi diéu kién nha thau phai ban giao lai
cho chi dau tw sé vdt te ong gang con lai trén cong truong dam bao vé sé heong,
chdt liwong theo quy dinh). Véi gia tri 1a: 117.334 EURO

, (c6 phy luc s6 KN-KDNS -04 bang tem tinh gia trj khoi lwong con lai vt f
ong gang deéo va phu kién da nhdp vé cong truong kem theo)

+ Thanh toan not gia tri tien bao hanh cong trinh 5% lily ke khoi luong hoan
thanh dén dot 3 la: 51.531,0 EURO

- S tién nha thau phai tra chu dau tu 1a: 883.605,0 EURO ( ddy la so tién chui
dau tw da tam ung con lai cho nha thau) .

Nhu vay chu dau tu tam tinh sb tién cha dau tu s& phai tra nha thau con lai Ia:
1.168.383 EURO - 883.605,9 EURO = 284.778,0 EURO, tuong duong
7.261.839.000 ddng ( tam quy déi 01 EURO = 25.500 VND)

( Luu y: Dé xdc dinh gid trj khoi hrong thuc té cong viéc trén cua nha thau
theo hop dong HY-WP-01 can phai dwoc mot don vi tur van thuc hien, Vi cac lan
nghi¢ém thu khoi lirong hoan thanh giiza ky cdc dot chi mang tinh char neong doi,
cuoi cung thi nha thau van phdi thi cong hoan thanh cong trinh, ... )

6.10. Tinh hinh tai chinh va két qua hoat dong san xuat kinh doanh giai
doan 2013-2015 va 6 thang dau nim 2016 cia Cong ty

Bang s6 7: Tinh hinh tai chinh va két qua hoat ddng san xuat kinh doanh
giai doan 2013-2015

Nam Nam Nam

Chi tiéu DVI | 0| ooms | ooms |30/612018
1. Tong gid tri tai san Tr.déng| 152238 161.227 | 172.273| 171.737
2. Vén nha nudc theo sb sach .
P anuoctneo so sath . 43ng| 50.449 | 52934 | 57.305| 57.310

3. No vay ngan han . ; ; ] ]
, Tr. dong
Trong do6, ng qua han - - - -
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Y Nam Nim Nim

Chi tiéu PVT 2013 o014 | o015 |30/6/2016
4. No vay dai han Tr. dong 93.314 | 100.944 | 105.181 | 102.963
Trong d6, ng quéa han Tr. dong 1.432 | 4.295| 7.158 8.590
5. No phai thu kho doi Tr. ddng - 9,8 - -
6. Tong sb lao dong Nguoi 109 110 110 106
7. Téng quy luong Tr. ddng 6.192| 6.691| 6.962 3.360
iglg:jtﬂziz binhquan 111, 4ang 474| 507| 527 5,28
9. Téng doanh thu Tr.dong| 13.632| 15257 | 20.432| 12.387
10. Tong chi phi Tr.dong| 13.568| 15.229| 20.019| 12.382
11. Loi nhuan thyc hién Tr. dong 63,6| 28,28 | 413,92 6,24
12. Loi nhuan sau thué Tr. dong 63,6| 28,28| 255,26 44,99

(Nguén: BCTC kiém todn nam 2013, 2014, 2015 va
BCTC tu ldp 6 thang dau nidm 2016)

7. Cac nhan t6 anh hwong dén hoat dong san xuét kinh doanh ciia Cong ty
7.1. Thuan loi

- Cong ty luon nhan dugc sy quan tAm, ho tro va chi dao sau sat cua Tinh uy,
HDND, UBND tinh va cac s& ban nganh hitu quan trong tinh.

- Ban lanh dao Cong ty c6 kinh nghiém nhiéu nim trong nganh, tim huyét va
c6 trach nhiém trong cong viéc. Po1 ngli CBCNV c6 trinh d§ chuyén mon, nhiéu
kinh nghiém, tinh than doan két va tu giac cao.

- Cong ty da tich lily dugc nhiéu kinh nghiém trong hoat dong cap nuée nhu:

xay dung, van hanh, quan 1y nha may va mang luéi cap nudc, giam ty 1é that thoat
nudc..

- Co so vit chat, trang thiét bi cua Cong ty da dugc dau tu cai tao, cong suét
cac nha may dugc nang cao, hé thong cap nudc duoc md rong trong toan tinh, 1a co
hoi dé Cong ty phat trién.

- Cong ty nhan duoc nhiéu sy ung ho cua khach hang, khing dinh duoc vi
the, uy tin trén thi truong.

7.2. Khé khan
- Nén kinh té trong nuéc con nhiéu kho khin do hau qua cia suy thoai kinh

te; viéc thuc hién tai co cau nén kinh té, chuyén d6i mé hinh ting truéng cham;
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thién tai, dich bénh va bién d6i khi hau toan cau tiép tuc dién bién phtrc tap, san
xuat kinh doanh gap nhi€u kho khan.

- Muc luong tdi thiéu ctia Nha nuée tang, gia dién, vat tu, hoa chét tang cao
dan dén chi phi san xuét ting trong khi d6 gia nudc Cong ty chua duoc diéu chinh
kip thoi dé da bu dap chi phi (f2r nam 2010 cho dén nay gid nwée ciia Cong ty chua
duwoc diéu chinh).

- Tinh hinh tai chinh ctia Cong ty gép kho khan, ap lyc tra 1ai vay tin dung dé
xdy dung cac dy an; cac dy an dau tu xay dung hé thng cap nude sach cho cac thi
tran, thi tt vung nong thén mot s6 huyén c6 von dau tu 16n nhung cong suat tiéu thu
giai doan dau con thap, chua dat so vdi thiét ké.

- Tinh trang 6 nhiém méi truong, 6 nhiém ngudn nudc tiép tuc ting cao; muc
nudc song, nudC ngam xuong thap dan dén viéc khai thac va xu ly nudc s€ khd
khan.

8. Vi thé ciia Cong ty so v6i cac doanh nghiép khac trong ciing nganh
8.1. Vi thé ciia Cong ty trong nganh

Do dic thu cua nganh cung cap nudc sach, mdi doanh nghiép cung cap nudc
sach hoat dong trong mot pham vi dia Iy nhat dinh. Hién tai, Cong ty TNHH mot
thanh vién kinh doanh nuéc sach Hung Yén 1a don vi thuc hién cung cap nudc sach
trén dia ban thanh phd Hung Yén, mot so thi tran, thi ta cac huyén trén dia ban tinh
Hung Yén nhu: Thi trin Vuong va cac xa Di Ché, xa Hai Triéu, huyén Tién Li; thi
t&r Phung Hung, huyén Khoai Chau; thi tir Toan Théang, huyén Kim Déng; thi trin
An Thi, huyén An Thi,...

8.2. Trién vong phat trién ciia nganh

- Trén dia ban tinh Hung Yén thi Cong ty TNHH mét thanh vién kinh doanh
nudc sach Hung Yén la don vi duge UBND tinh Hung Yén giao nhiém vu san xuat
cung cap nudc sach cho nhan dan trén toan tinh, ngoai ra cling c6 mot s6 don vi cap
nude tu nhan quy mo twong ddi 16n phuc vu cip nude cho khu Cong nghiép Phéd ndi
va mot so thi tran, thi tir khac trong tinh.

- Nudc sach la mat hang quan trong, thlet yéu ddi véi toan xa hoi. Khi nén
kinh té phat trién, toc d6 d6 thi hoa cao, nhu cau st dung nudc sach ngay cang tang.
Hon nira do bién d6i khi héu, ngudn nudc ngam, nudc mit ngay cang can kiét va tro
nén 6 nhiém, khi d6 nhu ciu su dung nudc trong tu nhién dugc thay thé boi cac
ngudn nudc sach do Cong ty cap nudc cung cap. Tuy nhién ¢ Viét Nam hién nay,
nganh céng nghi¢p nude va vé sinh mdi truong chua dap tmg duoc nhu cau trudc
thue trang téc do do thi hoa va cong nghiép hoa cao. Nudc thai chua duge xur ly thai
tryc tiép ra méi trudong gy 6 nhidm nghiém trong. Chinh vi vay, linh vyc cung cap
nuoc sach luon 1a linh vuc duge Chinh phu, cac t6 churc va toan xa hoi dic biét quan
tam vai rat nhiéu dy an tai tro nham phat trién hé théng cung cép nudc sach cho xa
hoi.
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- Nudc sach 1a loai hang héa mang tinh chat dich vu cong cong, san phém
1am ra duwoc nguoi dan va cac nganh kinh té tiéu thu ngay. Do tinh dic thu va dic
diém cta san phrflm nén di tao duoc kha nhiéu thuan lgi cho Cong ty tién hanh hoat
dong san xuit nham nang cao hiéu qua kinh doanh.

- Do Cc“)ng ty hoat dong trong linh vuc dich vu phuc vu nhu cau sinh hoat cua
ngudi dan va cac to chic trong xa hoi nén chét luong phuc vu luén dugc Cong ty
dat 1én hang dau. Chét luong phuc vu cua cac hoat dong cong ich cua Cong ty ngay
cang duogc nang cao nén dugc khach hang tin tuong va ung ho. bay 1a yéu tb rat
thuan loi gilp Cong ty c6 kha niang canh tranh sau khi chuyén sang hinh thitc Cong
ty cb phan.

8.3. Panh gia vé su phit hep dinh hwéng phat trién ciia cong ty véi dinh
hwong ciua nganh, chinh sach cua Nha nuwéc

- Theo Quyét dinh s6 1929/QPb- TTg ngay 20/11/2009 cua Thu tuéng Chinh
phi vé Phé duyét dinh hudng phat trién cap nudc d6 thi va khu cong nghiép Viét
Nam dén nim 2025 va tam nhin dén nam 2050 (Quyét dinh 1929), muc tiéu dat
duoc dén nam 2025 1a ty 1¢ bao phu cap nudc sach tai cac d6 thi dat 100% vai tiéu
chuan cap nudc binh quan dat 13 120 lit/ngudi/ngdy dém; va giam ty ¢ that thoat
that thu nuéc sach xudng dudi 15% (tir mirc binh quan 22%-25% vao nam 2016).

- Pap ing yéu cau phat trién kinh té x& hoi caa tinh Hung Yén theo quy dinh
cap nudc va dinh hudng phat trien nganh theo Quyet dinh 1929, Cong ty sé xay
dung ké hoach dau tu mo rong, cai tao nang cong Suat cac nha may nudc, mo rong
mang ludi cap nudc, dau tu thiét bi dé gia tang san lugng nude, dap ung nhu cau sir
dung nudce sach cua tinh. Dinh hudng cua Cong ty hoan toan phu hop véi quy hoach
phét trién cua tinh Hung Yén dén nam 2020, phi hop véi tée do d6 thi hda va trién
vong phat trién cua nganh trong thoi gian téi.

Il. THU'C TRANG DOANH NGHIEP TAI THOI PIEM XAC PINH GIA
TRI DOANH NGHIEP

1. Tinh hinh sir dung tai san, dat dai
1.1. Tinh hinh sir dung dat

Hién nay, Cong ty TNHH mot thanh vién Kinh doanh nuéc sach Hung Yén
dang quan ly va str dung cac Khu dat theo thong tin sau:
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Bang s6 8: Bang ké dat dai Cong ty dang sir dung tai thoi diém 31/12/2015

STT

Dia chi

Kiém ké
Dién tich | Dién tich
Pon ;
. theo QD | thuc té
vl . £ N
’ giao dat | s dung

Hién trang sir dung tru¢c CPH

Nha may nude sé IT, thanh phé Huwng Yén, cong suit 5.000 m*/ngdém

: Dit d r dung lam try s& van phong Cong t
Khu xi 1§ nuéc Nha méy nuée sé 2, 4 cang st dung fam i SO van prong ~ong ty
. p: A ) TNHH mdt thanh vién kinh doanh nudc sach Hung
thanh pho Hung Yén, cong suat 3.000 Yén; Xay dung khu xr Iy nudc, tram bom, bé chira
1 | m¥ngdy dém tai s 3 duong T6 Hidu, | m? |12.279,20 | 12.279,20 | ' ; <& CHAS KL XU Y LUOE, Hatil DO, 5e CHUd,
. P Z - bé lang loc, nha hoa chat, nha kho, san phoi bun,...
Phuong Lé Loi, thanh pho Hung Yén, ., Lz . B R .
, . Nha may nudc s6 2, thanh phd Hung Yén, tinh
tinh Hung Yén -
Hung Yén
m? 37,50 37,50 [Xay dung tram bom khai thac nuéc thd H3 (giéng s6 1)
Tram bom khai thac nu6e tho taixa | 2 | 7749 | 7740 [Xay dung tram bom khai thac nudc tho HS2 (giéng s6 2)
2 | Tha S§, huyén Tién L, tinh Hung
Yén 2 48,00 48,00 Xay dung tram bom khai thac nuéc tho 1A
m? 16,50 16,50 Xay dung tram bom khai thac nuéc thé 2 A
Xay dung tram bom khai thic nuéc tho HI1B
Tram bom khai thac nuéc tho tai xa m’ 37,50 37,50 (gigng s 5 i) '
3 | Tan Hung, TP Hung Yén, tinh Hung v dune tram bom khai the e tho H11 (aid
Yén 2 7740 7740 Séai) ung tram bom khai thac nudc thod (giéng
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Puong dng din nude thd, cong thoat
nuéce va dudng dién cao thé 35Kv cap
cho Nha may nudc sb 2, thanh phd

Dit dudng 6ng nude thd, cong thoat nude va dudng

4 : m’ | 770,00 | 770,00 | di¢ thé 35Kv cdp cho Nha mi ;
Hung Yén, cong suat 5.000m*/ngdém i CZIO Ae v oap oo 4 may nuge
ot e . £ 5.000m°/ngdém
tai xa Lién Phuong, thanh pho Hung
Yén, tinh Hung Yén
Il | Nha may cip nuéc thi tran Vwong va cac xa Dj Ché, Hai Triéu, huyén Tién Lir
Xay dung Tram bom cép nudc thi
1 tr52 Vu:ornAg VEtlA célc~ xﬁ. D~i Cﬁl?é, .I-‘AIéi m? | 1.00800 | 1.008.00 Xfly dl_rlng Vél:l phong Nha may, bé chtra, tram bom
Tri€u, huyén Tién Lir tai xa Hai Trieu, cap nudc, nha kho,...
huyén Tién L, tinh Hung Yén
I11 | Nha may cap nwéc thi An Thi, huyén An Thi, tinh Hung Yén
Khu xtr Iy nudc Nha méy cap nudc tai
A A i Xa an phong Nha may, t khu xur 1y
1 |thi trén An Thi, huyén An Thi, tinh| m? | 2.160,00 | 2.160,00 | oY dwng van phong Nha mdy, tram bom, khu xr Iy
R nuoc, bé loc, bé chira, nha kho, san phoi bun,...
Hung Yén
Tram bom khai thac nugc tho tai thi m? 60,00 60,00 | Xay dung tram bom khai thac nuéc tho giéng s6 1
2 | tran An Thi, huyén An Thi, tinh Hung ) )
Yén m? 60,00 60,00 | Xay dung tram bom khai thac nudc tho giéng so 2
IV | Nha may cap nuéce thi ti Phung Hung, huyén Khoai Chéiu, tinh Hung Yén
Kh , lr h\ ’ A ’ th tr . .
th:lnXUI:{u}’]nN hE; Hélznyg;gzu ;nﬁ Xay dung van phong Nha may, ho so lang, tram
1 & &, Uyt ’ m® | 15.958,00 | 15.958,00 bom, khu xtr 1y nuéc, bé loc, bé chtra, nha kho, nha

Hung Yén tai xa Phung Hung, huyén
Khoai Chau, tinh Hung Yén

hoa chét, ...
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Tram bom khai thac nudc tai xa Chi

2

2 | Tan, huyén Khodi Chau, tinh Hung m 60,00 60,00 | Xay dung tram bom khai thdc nudc thd Song Héng
Yén
V | Nha may cap nwéc thi ti¢ Toan Thing, huyén Kim Pong, tinh Hung Yén
b 5 5c thi ta Tos A
i;%rr? }?;né;a;ﬁ;m;gn lﬁnlfl Hf:ln Xay dung van phong Nha may, nha kho,...va du
1 R S AUy . e N Bl m? | 1.344,00 | 1.344,00 | kién sau nay s& xay dung thém bé chtra nude sach,
Yén tai xa Toan Thang, huyén Kim f ]
A , o tram bom cap nudc,...
Dong, tinh Hung Yén
VI | Nha may nuée 10.000 m*/ngdém thanh phé Hung Yén, ngudn von tin dung wu dii ODA Phén Lan
Khu xir ly nuéc tram cdp nudc Pat dang xay dung cong trinh dé dang: Vin phong
1 |10.000 m*ngay dém tai xd Phuong| m’ |56.271,00|56.271,00 | nha may, ho so ling, bé ling loc, bé chira nuwdc sach,
Chiéu, huyén Tién Li, tinh Hung Yén san phoi bun, nha héa chét, nha kho,...
Tram bom khai thac nudc tho tai xa . )
: . . i batd ay d ong trinh d& d om: Co
2 | Thién Phién, huyén Tién Li, tinh| m? | 900,00 | 900,00 | o CAanexayciing cong tinn o dang som. Long
R trinh thu va tram bom khai thac nudc thdé Song Lude
Hung Yén
Tong cong 91.164,5 | 91.164,5

(Nguén: Hé so xdc dinh gia tri doanh nghiép)
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1.2. Tai san chii yéu ciia doanh nghiép

a) Tai san c6 dinh

Tinh hinh tai san ¢ dinh cua Cong ty tai thoi diém xac dinh gia tri doanh
nghi¢p 31/12/2015 nhu sau:

Bang s6 9: Tinh hinh tai san cd dinh tai thoi diém 31/12/2015

Pon vi: Bong
Gia tri s6 sach Gia tri danh gia lai
TT Loai tai san N N
Nguyeén gia Gia tri con lai Nguyén gia Gia tri con lai
A ;EEZDANG 108.852.321.839  86.253.281.261] 109.564.778.981] 87.874.872.426
Tai san c6 dinh
I : 99.493.969.593  78.485.151.078 100.206.426.735 80.106.742.243
hiru hinh
1 [Nha, vat kién trac 33.266.346.231]  27.941.471.439 33.942.484.282 28.674.680.507
2 May moc thiét bj 65.699.942.453  50.543.679.639  65.699.942.453 51.110.581.736
3 Phwong tién vén tai 527.680.909 - 564.000.000  321.480.000
1 :;]‘;a“ cOdinhvo | g 358350246  7.768.130.183  9.358.352.246  7.768.130.183
TSCP KHONG
B AN DUNG 170.279.327 56.594.013 170.279.327 56.594.013
1 [Nha, vat kién trac 170.279.327 56.594.013 170.279.327 56.594.013
c [TSCP CHO | | | |
THANH LY
TAI SAN HINH
5 THANH TU QUY | | | |
KHEN THUONG,
PHUC LOI
TONG CONG 109.022.601.166( 86.309.875.274 109.735.058.308 87.931.466.439
(A+B+C+D)
(Nguén: Hé so xdc dinh gia tri doanh nghiép)
b) May moc thiét bi
Bang s6 10: Tinh hinh sir dung may mac thiét bj tai thoi diém 31/12/2015
Pon vi tinh: Pong
Gia tri s6 sich Theo danh gia lai
TT Tén tai san - —
Nguyéngia | Giatriconlai | Nguyéngid | Gia tricon lai
NHA MAY NUOC
A 6 11 THANH PHO | 21272491964 12263962336 21.272.491.964 12.714.168.849
| [TSCP Nha méay nuéc 2.522.303.891 1.065.589.765 2.522.303.891 1.065.589.765
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Gia tri so sach

Theo danh gia lai

TT Tén tai san » .
Nguyén gia Gia tri con lai Nguyén gia Gia tri con lai
56 I chuyén nha may|
nudc s6 11 st dung
Il [Nha may nuéc sb 11 18.750.188.073 11.198.372.571 18.750.188.073 11.648.579.084
M4y moc thiét b
L (DCB chuyén sang 309.915.640 309.915.640 61.983.128
o May méc Thit bi mua 5 )01 gg9 300 1199.081.573 2.151.981.325  1.406.404.683
bo sung
g [huong tién van @i 4 oo08091 108  9.999.200.998 16.288.291.108 10.180.191.273
truyén dan
Xi NGHIEP CAP
B NUGC THI TRAN 12545579507 7.903.753.589 12.545.579.597  8.020.449.173
VUONG
| Méy méc thiét bi 324.930.503 35.434.025  324.930.503 97.479.151
p Phuong tién van @i o 60 co6 055 7.850.318.534 12.165.526.055  7.911.945.414
truyén dan
Il [Tai san cé dinh khéc 55.123.039 9.001.030 55.123.039 11.024.608
NHA MAY NUOC
C BHUNG HUNG 17.229.436.096 16.077.797.728 17.229.436.096 16.077.797.728
| Méy méc thiét b 1.530.775519 1.377.698.035 1.530.775519 1.377.698.035
 Phuong tién van @i o o0 6e0 5771 14.700.099.693 15.698.660.577 14.700.099.693
truyén dan
NHA MAY SAN
D XUAT NUGC THI 8.065.494.806 8.065.494.806 8.065.494.806 8.065.494.806
TRAN AN THI
| Méy méc thiét bi 152.353.7000  152.353.7000  152.353.7000  152.353.700)
o Phuong tien van @} o eeq 001206 7.689.021.208  7.689.021.208  7.689.021.206
truyén dan
Il [Tai san ¢d dinh khac 224119900  224.119.900  224.119.900  224.119.900
NHA MAY NUOC
E T OAN THANG 6.586.939.990 6.232.671.180 6.586.939.990 6.232.671.180
| Phuong tién van @l oo 09990  6.180.481.180 6.531.400.990  6.189.481.180
truyén dan
I Ehlet b dung cu quan 55.530.000 43.190.000 55.530.000 43.190.000
Téng cong 65.699.942.453 50.543.679.639 65.699.942.453 51.110.581.736

(Nguén: Bdo cdo xdc dinh gia tri doanh nghiép)

¢) Phwong tién van tai
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Bang s6 11: Tinh hinh sir dung phwong tién van tai tai thoi diém 31/12/2015
Pon vi tinh: Pong

Gia tri s6 sach Theo danh gia lai
TT Tén tai san ia tri cc
Nguyén gia cia It; eon Nguyén gia |Gia tricon lai
I Vin phong Cong ty 527.680.909 4 564.000.000 321.480.000
Xe 616 TOYOTA
1 (COROLLA ALTIS Bién 527.680.909 - 564.000.000 321.480.000
kiém soat 89K- 5471
Tong cong 527.680.909 -1 564.000.000 321.480.000

(Nguén: Bdo cdo xdc dinh gié tri doanh nghiép)
1.3. Tinh hinh v& tai chinh cong n¢
Thuc trang vé tai chinh, cong no caa Cong ty theo so liéu s6 sach Ké toan tai
thoi diém 31/12/2015 nhu sau:
Bing s6 12: Thyc trang vé tai chinh, cdng ng ciia Cong ty
theo so liéu so sach Ke toan tai thoi diem 31/12/2015
Don vi tinh: ddng

< Von chii sé hiru 57.304.689.668
Trong do :

- Vén dau tu cta chi s¢ hitu 40.773.018.291
- Quy dau tu phat trién 137.887.148
- Loi nhuan sau thué chwa phan phéi 197.106.826
- Ngudn von dau tu xay dung co ban 16.393.784.229
% Cac khoan phai thu 20.618.009.499
- Phai thu ngan han 19.825.593.987
- Phai thu dai han 792.415.512
< No phai tra 114.968.139.909
- No ngén han 0.787.138.729
- No dai han 105.181.001.180

(Nguén: BCTC kiém todn nam 2015 cia Cong ty)
2. Co cAu va trinh dj lao dong ciia Cong ty
Tong sb lao dong co tén trong danh sach lao dong thuong xuyén tai thoi diém
cong bd gia tri doanh nghiép 1a 101 ngudi. Phan loai lao dong cia Cong ty cu thé
nhu sau:
Bang s6 13: Phan loai lao déng ciia Doanh nghiép
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TT Loai lao dong S6 Ty 18 (%)
lwgng

| | Phan loai theo trinh d¢ 101 100
1 | Trén Pai hoc 0 0
2 | Bai hoc 34 33,7
3 | Cao dang 03 3,0
4 | Trung cap 09 8,9
5 | Céng nhan k¥ thuat, trinh 6 khac 55 54,4
I1 | Phan loai theo hep dong lao ddng 101 100
1 | Khong thudc dién ky HBDLD 06 5,94
2 | Hop dong khong xéc dinh thoi han 95 94,06
11 | Phén loai theo gii tinh 101 100
1 | Nam 67 66,3
2 | Nt 34 33,7

(Nguén: Phuwong an lao dong Cong ty TNHH MTV Kinh doanh nwéc sach Hung Yén)
I1l. KET QUA XAC PINH GIA TRI DOANH NGHIEP
Gia tri thuc té doanh nghiép xac dinh lai tai thoi diém 31/12/2015:

171.898.424.216 dong (bao gom cé gid tri tai san hang myc cong trinh dién duong
day 35Kv cap dién cho nha may nudc thi tran Vuong — Di Ché - Hai Tricu)

Trong do:
- No phai tra
- Ngué\)n kinh phi su nghiép

: 115.233.163.269 dong

00 dong

- Gia tri thuc té phan vén Nha nuée tai doanh nghiép : 56.665.260.947 dong
Bang s6 14: Gia tri doanh nghiép tai thei diém 31/12/2015

TT Chi tiéu S6 ligu sb ké toan |Sé ligu xac dinh lai| Chénh Iéch
A [TAI SAN PANG DUNG 170.189.655.402]  171.898.424.216| 1.708.768.814
| [Taisan dai han 135.870.939.287|  137.579.708.101| 1.708.768.814
1 [Céc khoan phai thu dai han 792.415.512 792.415.512 -
2 [Taisan cd dinh 86.253.281.261 87.874.872.426| 1.621.591.165
- | TSCP hitu hinh 78.485.151.078 80.106.742.243| 1.621.591.165
Nha, vt kién tric 27.941.471.439 28.674.680.507|  733.209.068
May méc thiét b; 50.543.679.639 51.110.581.736  566.902.097
Phirong tién van tdi - 321.480.0000  321.480.000
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TT Chi tiéu S6 liéu s6 ké toan |S6 liéu xac dinh lai| Chénh léch
- [TSCDP vo6 hinh 7.768.130.183 7.768.130.183 -
Tai san do dang dai han 48.580.427.702 48.580.427.702 -
Tai san dai han khéac 244.814.812 331.992.461 87.177.649
Il [Taisan ngén han 34.318.716.115 34.318.716.115 -
1 tTl:r’]n vacac khoan wong dwong 1, 018316012 12.818.316.012 i
- [Tiéen mat ton quy 197.064.445 197.064.445 -
- [Tién gui ngan hang 388.689.438 388.689.438 -
- [Cac khoan twong duong tién 12.232.562.129 12.232.562.129 -
2 |Céc khoan phai thu 19.825.593.987 19.825.593.987 -
3 [Hang ton kho 1.674.806.116 1.674.806.116 -
4 [Tai san ngan han khéc - - -
Gia tri lgi thé kinh doanh caa
11 A - - -
doanh nghiép
IV (Gia tri quyén sir dung dat - - -
B TAI SAN KHONG CAN 2.083.174.175 2.083.174.175 -
DUNG
I [Taisan dai han 56.594.013 56.594.013 -
- INha, vat kién trac 56.594.013 56.594.013 .
Il [Tai san dé dang dai han 2.026.580.162 2.026.580.162 -
_ |Chi phixdy dyng co ban do 2.026.580.162 2.026.580.162 i
dang
C |TAI SAN CHO THANH LY - - -
TAI SAN HINH THANH TU QUY
D [KHEN THUONG, QUY PHUC - - -
LOI
TONG GIA TRI TAI SAN CUA|
DOANH NGHIEP
E |(A+B+C+D) 172.272.829.577)  173.981.598.391] 1.708.768.814
Trong do:
TONG GIA TRI THUC TE
DOANH NGHIEP (Muc A) 170.189.655.402 171.898.424.216| 1.708.768.814
E1l |Nog thuc té phai tra 114.968.139.909 115.233.163.269 265.023.360
E2 | Nguon kinh phi su nghiép - - -
TONG GIA TRI THUC TE PHAN
G [VON NHA NUOC TAl DOANH 55.221.515.493 56.665.260.947| 1.443.745.454
NGHIEP [A - (E1 + E2)]

(Nguén: Hé so xdc dinh gia tri doanh nghiép)
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PHAN II: PHUONG AN CO PHAN HOA CONG TY TNHH MTV
KINH DOANH NUOC SACH HUNG YEN

1. Khai lrge vé Phwong an c6 phin hoéa ciia Cong ty

1.1. Cin ctr phap 1y ¢6 phan héa

- Luat doanh nghiép sé 68/2014/QH13 ngay 26 thang 11 nam 2014 cua Qudc
hoi nudc Cong hoa xa hoi Chu nghia Viét Nam;

- Nghi dinh s6 59/2011/ND-CP ngay 18/07/2011 cta Chinh Phu vé chuyeén
doanh nghiép 100% von nha nudc thanh Céng ty ¢6 phan;

- Nghi dinh s6 189/2013/ND-CP ngay 20/11/2013 cua Chinh phu sira doi, bo
sung mot so dieu cua Nghi dinh s6 59/2011/ND-CP ngay 18/7/2011 cua Chinh phu
vé viéc chuyén doanh nghiép 100% von nha nudc thanh Cong ty ¢6 phan;

- Nghi dinh s6 116/2015/ND-CP ngay 11/11/2015 cua Chinh phu stra doi, bo
sung mot so dieu cua Nghi dinh s6 59/2011/ND-CP ngay 18/7/2011 cua Chinh phu
vé viéc chuyén doanh nghiép 100% von nha nudc thanh Cong ty ¢6 phan;

- Thong tr s6 196/2011/TT-BTC ngay 26/12/2011 cua Bo Tai Chinh vé
huéng dan viéc ban ¢6 phan lan dau va quan ly, s dung tien thu tir ¢6 phan hoa cua
cac doanh nghiép 100% von nha nuéc thyc hién chuyén doi thanh Cong ty co6 phan;

- Thong tu s6 127/2014/TT-BTC ngay 05/9/2014 cta Bo Tai chinh hudng

dan xu Iy tai chinh va xéac dinh gia tri doanh nghiép khi thyc hién chuyén doanh
nghiép 100% vén nha nudc thanh Cong ty ¢6 phan;

- Thong tu s6 115/2016/TT-BTC ngay 30/06/2016 cua B0 tai chinh Vé viéc
sua doi, b6 sung mot so dieu cua Thong tw so 196/2011/TT-BTC ngay 26/12/2011
cua Bo Tai Chinh vé hudng dan viéc ban c6 phan lan dau va quan ly, sir dung tién
thu tir co phan hoa cua cac doanh nghiép 100% von nha nugce thuc hién chuyén doi
thanh Céng ty c6 phan;

- Cong van s 2080/TTg-DMDN ngay 12/11/2015 cua Thu tuéng chinh phu
phé duyét phuong an sap xep, co phan hoa, thoai von nha nudc tai cadc doanh nghiép
thuoc tinh Hung Yén giai doan 2015-2016;

Quyet dinh s6 401/QD-UBND ngay 17/02/2016 cua UBND tinh Hung Yén

vé viéc co phan hoa va thanh lap Ban chi dao c¢6 phan héa Coéng ty TNHH MTV
Kinh doanh nuéc sach Hung Yén;

- Quyét dinh sb 44/QD-BCD ngay 11/3/2016 cua Ban chi dao ¢6 phan hoa tai
doanh nghiép vé viéc thanh lap T6 gilp viéc thuc hién c6 phan héa Cong ty TNHH
Mot thanh vién kinh doanh nuéc sach Hung Yén;

- Quyét dinh s6 2436/QD-UBND ngay 08/11/2016 cua Uy ban Nhan dan tinh
Hung Yén vé viéc phé duyét gia tri doanh nghiép dé co phan héa Cong ty TNHH
MTYV Kinh doanh nuéc sach Hung Yén;
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- Quyet dinh s6 2526/QD-UBND ngay 11/11/2016 cia UBND tinh Hung
Yén vé viéc phé duyét phuong an str dung dat Cong ty TNHH mot thanh vién kinh
doanh nudc sach Hung Yén;

- Quyét dinh s 3164/QD-UBND ngay 27/12/2016 cua UBND tinh Hung
Yén vé viéc phé duyét tidu chi, trinh tu lra chon, phuong thic ban 1am co s¢ dé lya
chon va ban ¢6 phan lan dau cho Nha dau tu chién lugc ciia Cong ty TNHH MTV
Kinh doanh nuéc sach Hung Yén.

- Vin ban s6 3143/UBND-TH ngay 30/12/2016 cua UBND tinh Hung Yén vé
viéc xur Iy vudng méc khi co phan hoa Cong ty TNHH MTV Kinh doanh nuéc sach
Hung Yén.

- Vin ban s 43/UBND-KT2 ngay 09/01/2017 cua UBND tinh Hung Yén vé
viéc dau ndi duong day va tram bién &p caa Cong ty TNHH cip nudc Hai Hung.

- Cac van ban phap luat khac co lién quan.
1.2. Muc tiéu va y nghia c6 phan hoa

Viéc tién hanh ¢6 phan héa Cong ty TNHH mot thanh vién Kinh doanh nuéc
sach Hung Yén nham dat dugc muc ti€u va y nghia sau day:

- Thuc hién chu truong chuyén d6i co ché kinh té tir ké hoach hoa tap trung
sang nén kinh té thi trudong theo hudéng Xa hoi chu nghia cua Nha nudc. Trong do,
co phan hoéa 1a noi dung quan trong dé chuyen d6i nhitng Cong ty 100% VOn Nha
nudc sang loai hinh Doanh nghiép c6 nhiéu cha s¢ hiru, huy dong cac ngUOn von
cta ca nhan, cac to chic kinh té, té chirc x& hoi trong nude va ngoai nude dé tang
cudng nang luc tai chinh, d6i mdi cong ngh¢, d6i méi phuong thuc quan ly nham
nang cao hiéu qua va suc canh tranh caa mdi doanh nghiép va ca nén kinh té.

- -Tao diéu kién huy dong von tir nhiéu nguén dq dau tu vao hoat dong san
xuat kinh doanh, tao thém viéc lam cho nguo1i lao dong, 6n dinh va phat trien Doanh
nghiép.

- Tao diéu kién cho ngudi lao dong c6 co phan va cac co dong Cong ty tro
thanh nguoi chu thuc sy cua Doanh nghiép. Tang cuong su giam sat ciia Nha dau tu
doi voi Doanh nghiép, minh bach hda hoat dong cua Doanh nghiép, tir d6 thuc day
su phat trién cua Doanh nghiép bao dam hai hoa cac loi ich cua Nha nudc, Doanh
nghiép, Nha dau tu va Nguoi lao dong.

- Khong ngung phat trién Doanh nghiép vé moi mat nham nang cao gia tri co
phan, tao viéc lam 6n dinh va nang cao thu nhép cho ngudi lao dong cling nhu loi
tuc cua g:ac co dong va tang nguén thu cho ngéan sach Nha nudc gop phan ting
treong nén kinh té caa dat nudc.

1.3. Piéu kién thuin lgi dé c6 phan héa

- Cong ty TNHH MTV Kinh doanh nuéc sach Hung Yén ludn nhan dugc sy
ho tro, chi dao sau sat, kip thoi cia UBND tinh Hung Yén va cac co quan ban
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nganh cua Tinh. DAy la diéu kién thuan loi gilip Cong ty x(c tién nhanh hon viéc to
chuc thuc hién thanh céng qué trinh ¢6 phan hog;

- Co cau to chic hién tai cua Cong ty duoc sap xép tinh gon, phii hop véi quy
mo hoat dong kinh doanh hién tai, thuan loi cho cﬁng tac quan ly va to chuec trong
giai doan dau hoat déng dudi md hinh cong ty c6 phan;

- Ban Giam dbe Cong ty da co su chuan bj tich cuc vé mit tu tuong t6 chirc
dé qua trinh c6 phan hoé dién ra thuan loi va thanh cong, dong thoi cong tac tuyén
truyén, phd bién chu truong, chinh sach ctia Nha nudc vé ¢b phan hoa cho ngudi lao
dong ciing dugc thuc hién nghiém tdc, triét dé;

- Tap thé nguoi lao dong cua Cong ty tir Ban lanh dao dén nhan vién deu thé
hién quyet tdm cao trong viéc c6 phan hoa, sin sang tham gia gop vén mua cd phan,
tiép tuc gan bé lau dai voi Cong ty sau giai doan ¢6 phan hoa.

1.4. Hinh thirc co phan héa

Cén cir dac diem va tinh hinh thyc té cua Cong ty tai thoi diem co phan hda
va quy dinh tai Khoan 2 Dieu 4 Nghi dinh s6 59/2011/Nb-CP ngay 18 thang 07
ndm 2011 cua Chinh phu vé chuyén doanh nghi¢p 100% von Nha nudc thanh Cong
ty ¢6 phan, hinh thirc co phan hoa Cong ty TNHH mot thanh vién kinh doanh nuéc
sach Hung Yén la: Két hgp vira ban bét mgt phan von Nha nwéc vira phat hanh
thém co phiéu dé tang von dieu I¢.

2. Thong tin co ban vé doanh nghiép sau khi cé phan hoa.

2.1. Thong tin doanh nghiép.

- Tén Céng ty viét : CONG TY CO PHAN CAP NUOC HUNG YEN

bing tiéng Viét

- Tén Cong ty vict tit : CONG TY CAP NUGC HUNG YEN
bang tieng Viét

- Tén Cong ty bang : HUNG YEN WATER SUPPLY JOINT STOCK
tieng Anh COMPANY

- Tén Céngty viéttit : HUNG YEN WATER

- Tru so chinh : S6 3 duong TO Hiéu, phuong L& Loi, thanh phd

Hung Yén, Tinh Hung Yén

- Dién thoai : (0321) 3862 487

- Fax : (0321) 3865 298

- Email . ctycnnhy@gmail.com

2.2. Nganh nghe kinh doanh du kién sau c6 phan héa :
Bang s6 15: Nganh nghé kinh doanh dw kién sau cé phan héa

STT] Tén nganh
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STT

Tén nganh

Khai théac, san xuat, kinh doanh nuéc sach phuc vu sinh hoat, san xuat va cac
nhu cau khéac .

Xay dung, lap dit thiét bi, cdng nghé, mang ludi duong éng, cac cong trinh cap,
thoat nudc.

San xuat nudc tinh loc, nude da.

Tu van thiét ké céc cong trinh cip nudc, thoat nudc quy mé vira va nho

Tu van gidm séat cong tac thi cong xay dung cong trinh cép, thoat nuéc;

Tu van quan Iy céc cong trinh cap nudéc;

Ban budn, ban 1é nudc tinh khiét, nudce da;

Bén bubn, ban Ié vat tu thiét bi nganh cap, thoat nuéc;

Ol 00 | N O Ol hlW| DN

Cac nganh nghé kinh doanh khac ma phap luat khéng cam

(Nguén: Cong ty TNHH MTV Kinh doanh nwéc sach Hung Yén)
2.3. Co cau to chirc ciia Cong ty sau khi ¢6 phan héa
So d6 s6 2: Co cau té chirc ciia Cong ty sau khi co phan héa
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4. Von dieu 1€ va co cau von dieu I¢

4.1. Quy mo von diéu lé:
- Gia tri thuc té cua Cong ty tai

thoi diém 31/12/2015 dé c6 phan hoa:

171.898.424.216 ddng (trong d6: Gia tri thuc té phan vén Nha nudc tai doanh

nghiép 1a 56.665.260.947 ddng)
- Vén diéu 18: 80.000.000.000 dong
- S6 ¢b phan phét hanh: 8.000.000 ¢

( tam muoi ty dong)
6 phan

- Ménh gia ctia mdi ¢6 phan: 10.000 VND/c6 phan
- Gi4 béan khai diém: 10.000 VNB/c6 phan

4.3. Co cau von diéu l¢:
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- Can ct Quyét dinh s6 3164/QD-UBND ngay 27/12/2016 cia UBND tinh
Hung Yén vé viéc phé duyét tiéu chi, trinh tu lya chon, phuong thic ban lam co s&
dé lua chon va ban c6 phan lan dau cho Nha dau tu chién lugc cia Cong ty TNHH
MTYV Kinh doanh nuéc sach Hung Yén.

Bang s6 7: Co cau Von diéu & dy kién sau cé phan héa

TT Poi twong S6 co phan %lgng)! '1(132)1)?
1 Von Nha nuéc 2.800.000 | 28.000.000.000 | 35,00
o [Ban wu dai cho nguoilao dong trong| o0 504 | 5 495 000,000 | 4,36

doanh nghi¢p, bao gom:
C6 phan béan vu dai cho nguoi lao dong
2.1 theo sb6 nam lam viéc trong khu vuc 121.100 | 1.211.000.000 | 1,52
Nha nudc
C6 phan béan vu dai cho nguoi lao dong
mua thém theo sd ndm cam két va lao
2.2 dong chuyén gia gioi, c6 trinh d 227.400 | 2.274.000.000 | 2,84
chuyén mon nghiép vu cao, bao gom:
(a) va (b)
C6 phan wu d3i theo s6 nam cam két
a (200 c6 phan/nam) tbi da 2.000 co 134.000 | 1.340.000.000 | 1,67
phan/ngudi
Co phan uvu dai lao dong chuyén gia
2101, trinh d chuyén mon nghiép vu
b cao (500 c6 phan/nam) tbi da 5.000 co 93.400 934.000.000 1,17
phan/ngudi
3 |C6 phan t6 chirc Cong doan 0 0 0
4 COphanbin cho Nha ddu twrchién | ) )00 0001 44.000.000.000 | 55
luge
5 (CO phan bin dau gid cong khaicho | ) o0l 4515000000 564
nha dau tuw khac
Téng Cong 8.000.000 | 80.000.000.000 | 100

5. Phwong thirc chao ban c6 phan
5.1. C6 phan ban wu dii cho nguoi lao dong

* Ban co phan cho Can bd cong nhan vién theo thoi gian thuwe té lam viéc
trong Khu vuc Nha nuéc
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Cin ct khoan 1, Piéu 48 Nghi dinh s6 59/2011/ND — CP ngay 18 thang 7
niam 2011 ctia Chinh pha vé chuyén doanh nghiép 100% vén nha nuéc thanh cong
ty ¢ phan, nguoi lao dong co tén trong danh sach thuong xuyén cua doanh nghiép
tai thoi diém cong bd gia tri doanh nghiép c6 phan héa duoc mua tdi da 100 cd phan
cho mbi nam thuc té 1am viéc tai khu vyc Nha nudc voi gia ban béng 60% gla dau
thanh cong thap nhét ( truong hop ddu gid cong khai trudc) hodc bang 60% gia ban
thanh cdng thap nhit cho cac nha dau tu chién lwoc ( doi Véi truong hop ban cho
nha dau tw chién hroc trudc).

Tai thoi diém coéng bd gia tri doanh nghiép (08/11/2016), tong sé lao dong c6
tén trong danh sach thuong xuyén cia Cong ty 1a: 101 lao dong. Can cir huéng dan
tai Thong tu 33/2012/TT-BLDTBXH ngay 20 thang 12 nam 2012 cua Bo Lao dong
thuong binh va x4 hoi vé hudng dan thuc hién chinh sach d6i v6i ngudi lao dong
theo Nghi dinh 59/2011/Nb — CP ngay 18/07/2011 vé chuyén doanh nghlep 100%
v6n nha nude thanh cong ty ¢6 phan va S6 Bao hiém lao dong ctia ngudi lao dong,
Cong ty TNHH MTV Kinh doanh nudc sach Hung Yén da 1ap danh sach lao dong
cong ty tai thoi diém cong bd gia tri doanh nghiép co phan héa dugc mua uu dai
theo thoi gian thyc té 1am viéc tai khu vuc nha nude cu thé nhu sau:

- Tong s6 CBCNV ¢6 tén trong danh sach lao dong Cong ty : 101 lao dong

tai thoi diém cong bé gia tri doanh nghiép

- Tong s6 CBCNV duoc mua c¢d phan vu dii theo tiéu: 101 1lao ddng

chuan tham nién 1am viéc tai khu vuc nha nudc

- Téng s6 CBCNV khong duoc mua cd phan vu dai: : 00 lao dong
Trong do:

- Tong s6 nam cong tac cua toan bé : 1.211 nam

CBCNV dugc mua c¢o phan theo tham

nién lam viéc trong khu vuc nha nudc

- Téng s6 c6 phan mua theo thAm nién : 121.100 c6 phan tuong duwong gia tri

lam viéc trong khu vuc nha nudc 1.211.000.000 ddng tinh theo ménh
gia chiém 1,52% vébn diéu 16 CTCP
- Gi4 béan : 60% gia ban thanh cong thap nhét cho

cac nha dau tu chién luoc

* Ban ¢ phan wu dii cho ngudi lao ddng theo thai gian cam két lam viéc
tai Cong ty co phan
Cin ctr quy dinh tai khoan 2 Piéu 48 Nghi dinh s6 59/2011/ND — CP cua

Chinh phu ngay 18 thang 07 ndm 2011 vé viéc chuyén doanh nghiép 100% vén nha
nuéc thanh Céng ty ¢6 phan, quy dinh nhu sau:

Nguoi lao dong co tén trong danh sach thuong xuyén cua doanh nghiép tai
thoi diém codng bd gia tri doanh nghiép c6 phan hda, thuoc ddi twong doanh nghiép
can sur dung va c6 cam két 1am viéc 1au dai cho doanh nghiép trong thoi han it nhat
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1a 03 nam (ké tir ngay doanh nghiép duoc cap Giay chung nhén dang ky doanh
nghiép lan dau) sé dugc mua thém co phan vu dai theo quy dinh sau:

Mua thém theo mirc 200 c6 phan/01 nam cam két lam viéc tiép trong doanh
nghiép nhung toi da khong qua 2.000 c¢6 phan cho mot nguoi lao dong.

Riéng nguoi lao dong la cac chuyén gia gioi, co trinh do chuyén mon nghiép
vu cao lam viéc tai doanh nghiép duoc mua thém theo mac 500 c6 phan/01 nim
cam két lam viéc tiép trong doanh nghiép nhung t6i da khong qua 5.000 c6 phan
cho mot nguoi lao dong.

Cong ty da t6 chire Hoi nghi céng nhan vién chire dé pho bién téi nguoi lao
dong chinh sach uu dai cho nguoi lao dong va thdng qua tiéu chi lao dong chuyén
gia giol, két qua nhu sau:

* Tiéu chi lao dong la cac chuyén gia gioi, c¢o trinh d chuyén mon nghiép vu
cao gom:

- Lao dong giit cac chuc vy tir trwong, pho phong, ban Cong ty; Giam dac,
cac pho Giam daoc cac xi nghiép trong Cong ty tro Ién;

- Truong cdc doan thé;
- Lao dong co trinh dé Pai hoc tir bac 5 tro 1én;
- Lao dong c6 trinh dg Cao dang, trung cdap tir bdc 8 tro 1én;
- Cong nhan co trinh do bac tho ter bac 5 tro 1én.
* Tinh hinh dang ky mua thém c6 phan theo thoi gian cam két lam viéc tai
CTCP cua nguoi lao dong nhu sau:
- S6 lao dong chuyén sang lam viéc tai : 97 nguoi
Cong ty cb phan
- S6 lao dong dang ky mua c6 phantheo : 96 nguwoi
thoi gian cam két 1am viéc tai CTCP
Trong do: Lao dong chuyén gia gioi, €0 : 25 pgyoi
trinh d¢ chuyén mon nghiép vu cao
- Tong s6 ¢o phan nguoi lao dong dang :  227.400 c6 phén — tuong duong gia

ky mua thém theo s6 nam cam két tri 2.274.000.000 déng tinh theo
ménh gid chiém 2,84% vén diéu 18
Cong ty ¢ phan

Trong d6: So co phan dang ky mua .  93.400 cé phan — neong dwong gid

thém ciia lao dgng chuyén gia gioi tri 934.000.000 dong tinh theo ménh
gid chiém 1,17% von diéu I¢ CoNng ty
cé phan

- Gi& béan : 100% gia ban thanh céng thap nhat
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cho cac nha dau tu chién luoc

Tong sé6 co phan CBCNV dwoc mua theo quy dinh (mua theo thoi gian
thuc té 1am viéc trong khu vire Nha nwéc va mua theo thoi gian cam két lam viéc
tai Cong ty c6 phan) 1a: 348.500 ¢6 phan, twong dwong 3.485.000.000 dong tinh
theo ménh gia — chiém 4,36% von diéu Ié ciia Cong ty co phan.

Thoi gian thuc hién béan c6 phan cho CBCNV: Viéc trién khai ban ¢ phan cho
CBCNV s& thyuc hién sau khi ban cb phan cho nha dau tu chién luoc.

5.2. Co phin ban cho Cong doan

Theo quy dinh diém ¢ khoan 2 DPiéu 36 Nghi dinh sé6 59/ND-CP thi Cong
doan co s¢ tai doanh nghi¢p dugc su dung ngudn quy cong doan tai doanh nghiép
¢ phan héa ( theo quy dinh cua Ludt Cong doan; khong dwoc huy dong, vay von)
dé mua cb phan wu dii nhung khong qua 3% von diéu 18. Tuy nhién, kinh phi cua
Cong doan Cong ty TNHH MTYV Kinh doanh nudc sach Hung Yén chi du chi hoat
dong thuong xuyén nén Coéng doan khong tham gia mua cb phan khi ¢6 phan héa.

5.3. Co phin ban cho nha dau tu chién luoc

Can cir Quyét dinh s6 3164/Qb-UBND ngay 27/12/2016 cua UBND tinh
Hung Yén vé viéc phé duyét tiéu chi, trinh tu lya chon, phuong thic ban lam co s&
dé lua chon va ban co phan lan dau cho Nha dau tu chién lugc cia Cong ty TNHH
MTYV Kinh doanh nuéc sach Hung Yén. NOi1 dung nhu sau:

5.3.1. Tiéu chi lwa chon Nha diu tu chién lwoc:

a. T6 chirc ding ky tham gia 14 nha dau tu chién luwoc 1 cdng ty co phan hoac
cong ty trach nhiém hitu han hoat dong theo Luat Doanh nghiép, 100% ngudn vén
ctia nha dau tu trong nudc (ké ca ngudn von tai Cong ty me, néu 1a mo hinh cong ty
me, cong ty con), c6 nganh nghé hoat dong trong nganh nudc nhu khai thac, san
Xuat nudc sach, tu van, xay lap, kinh doanh vat tu thiét bi; ¢ kinh nghiém thyuc hién
quan ly san xuat nudc sach, xay lap, tu van, kinh doanh vat tu thiét bi nganh nudc;
doanh thu vé linh vyuc trong nganh nudc chiém trén 50% tong doanh thu ciia Cong
ty.

b. Nang lyc vé tai chinh:

- Tai nién do tai chinh nam 2015 (da dugc kiém todn hodc quyét toan thug):
Von chu s¢ hitu toi thieu 80 ty dong.

- Két qua hoat dong kinh doanh (da duoc kiém todn hoac quyét todn thué)
trong 03 nam gan nhat (2013, 2014 va 2015): c6 lai, khong co 16 luy ke den thoi
diém ngay 31/12/2015.

_ - Doanh thu binh quéan cua 03 nam gan nhat (2013, 2014, 2015): t6i thiéu 120
ty dong.

- Hé s6 thanh toan ngan han ciia 03 nam gan nhat (2013, 2014, 2015): Lén
hon 1.
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- Hé s6 thanh toan nhanh cua 03 ndm gan nhat (2013, 2014, 2015): Khodng
tr 0,5 dén 1.

- Hé s6 ng phai tra trén vén chu so hitu ciia 03 nam gan nhat (2013, 2014,
2015): Nhé hon 1,5

c. Vé kinh nghiém:

- Cong ty dang ky tham gia lam nha dau tw chién luoc Ié‘cé dong 9hién luoc
cua it nhat 02 Cong ty cap nudc ma UBND tinh nam gitr mot phan von dicu 1€,

- Cong ty dang ky tham gia 1am nha dau tu chién lugc phai 1a hoi vién Hoi
Cap thoat nudc Viét Nam trén 5 nam lién tuc va gan nhat.

- Cong ty dang ky tham gia 1am nha dau tu chién luoc hoat dong trong nganh
nudc toi thicu 10 nam lién tuc (tinh dén nam 2016).

- Chu tich HPQT hodc Giam doc cia cong ty dang ky tham gia lam nha d?}u
tu chien Iugc phai 1a Chu tich HDQT hodc Giam doc cua it nhat 01 Cong ty cap
nudc ma UBND tinh nam gitr mot phan von diéu €.

d. Noi dung cam két:

C6 cam ket bang van ban ciia Hoi dong quan tri (doi véi cong ty co phan)
hodc Hoi dong thanh vién (doi voi cong ty trach nhiém hitu han hai thanh vién tro
I&n) hoac Chu s¢ hiru (doi véi cong ty trach nhiém hitu han mét thanh vién) vé viéc:

- Khéng chuyén nhuong sé ¢6 phan di mua trong thoi han téi thiéu 10 nim
ké tir ngay Cong ty co phan dugc cap Gidy chiang nhan dang ky doanh nghiép lan
dau hoat dong theo Luat Doanh nghiép; Truong hop dic biét can chuyén nhugng s6
c6 phan nay trude thoi han, phai dugce Pai hoi dong ¢ dong chap thuan bang van
ban. Khong chuyén nhuong s6 ¢6 phan ma nha dau tu chién lugc da mua cho cac
nha dau tu nude ngoai dudi bat cu hinh thic nao.

- K& thira Phuong an st dung lao dong da duoc UBND tinh Hung Yén phé
duyét t6i thiéu 05 nam, bao dam 6n dinh viéc 1am va thu nhap cho ngudi lao dong:;

- Nang cao nang luc tai chinh, quan tri doanh nghiép, hoach dinh chinh sach
va phét trién thi truong; cam két gan bo loi ich 1au dai véi doanh nghiép va hd trg
doanh nghiép sau co phan hda veé: chuyén giao cong nghé méi hién dai; dao tao
ngudn nhan luc; cam két khong thuc hién cac giao dich gay anh huong dén hoat
dong san xuat kinh doanh caa cong ty cé phan.

5.3.2. Phwong thitc ban cho nha dau tu chién luwoc:

a. S6 luong, ty & chao ban c¢6 phan nha dau tu chién lugc.

- S6 luong nha dau tu chién lugc: Chon 01 nha dau tu

- S0 lwong c6 phan chao ban cho nha dau tu chién lugc: 4.400.000 ¢o phan,
tuong duong ty 1€ 55% von dicu 1€ Cong ty co6 phan du kien.

- Nha dau tu chién luoc phai dat coc ngay 10% gia trj c6 phan ding ky mua
theo gia khéi diém ban dau gia dugc UBND tinh Hung Yén phé duyét trong vong
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05 ngay lam viéc ké tir ngay nha dau tu duoc phé duyét lya chon 1am nha dau tu
chién lugc. Truong hop tir bé quyén mua, nha dau tu chién lugc khong dugc nhan
lai tién dat coc.

b. Phuong thurc ban.

- Phwong thirc ban: Ban cho nha dau tu chién lugc trude khi thuc hién dau gia
cong khai .

- Gia béan c¢b phan cho nha dau tu chién luoc 13 gia ban do Ban chi dao ¢b
phan hda thoa thuan (ddi voi truong hop ban thoa thuan) hoic gia nha dau tu chién
luge dit mua dugc xac dinh 13 tring thau cua cudc dau gia gitta cac nha dau tu
chién lugc (d6i véi truong hop ban dau gia gitta cac nha dau tu chién lugc) nhung
khong thap hon gia khoi diém duoc UBND tinh phé duyét.

c. Trinh tu lya chon nha dau tu chién lugc:

Trinh tu, thu tuc lya chon nha dau tu chién luoc dugc thyuc hién theo quy dinh
cua phap luat hién hanh.

5.4. C6 phan chao ban ra bén ngoai
Tong s ¢o phan thuc hién ban ra bén ngoai nhu sau:
-Tong s6 ¢ phan ban dau: 451.500 ¢b phan (twong 1img véi 4.515.000.000 dong
gia chiém 5,64% Vén diéu 1é Cong ty c6 phan)
-Gi4 khoi diém dé xuat  : 10.000 dong/cé phin
-Pon vi t6 chic ban diu: Cong ty cé phan Chieng khoan Quéc té Hoang Gia
gié co phan S6 30 Nguy@n Du, P. BUi Thi Xuén, Q. Hai Ba Trung,
Ha Noi
-Thoi gian ban dau gia  : Sau khi c6 Quyét dinh cia Uy ban nhan dan tinh Hung
Yén vé viéc phé duyét phuong an c6 phan hoa.
-Pdi tugng tham gia dau: CAac nha dau tu c4 nhan, nha dau tu t6 chic trong nudc
gia theo quy dinh tai Piéu 6 Nghi dinh 59/2011/ND-CP
ngay 18/07/2011 cua Chinh phu.
6. K¢ hoach sir dung tién thu dwoc viée ban c6 phin

Trén co s¢ gia tri thyc té phan vén nha nuéc tai doanh nghiép, ty 1¢ gop von
ciia Nha nudc tai Cong ty co phan, Cong ty du klen ké hoach hoan von ngan sach
Nha nuéc, tam tinh theo phuong an gid su tat ca s luong 6 phan ban ra duoc ban
hét véi gia ban 1a 10.000 ddng/cd phan, chi tiét nhu sau:

Bang s6 17: K& hoach sir dung tién thu dwoc tir viéc ban cé phan

Chi tidu Chii giai | Co phan | Gi4 ban | Gia tri (d0ng)
Vén Nha nuéc thuc té tai Doanh
nghiép sau khi d4nh gid lai 1) 56.665.260.947
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Vén Nha nudc thyc té tai Doanh

nghlep sau khi danh gia lai [am tron @) 96.665.260.000

Vén diéu 1& Cong ty cd phan 8.000.000 10.000 | 80.000.000.000

Vé6n Nha nudc tai cong ty cd phan (3) 2.800.000 10.000 | 28.000.000.000

Gi4 tri ¢6 phan phat hanh thém tinh @ 93.334.740.000

theo mé¢nh gia T

Gid tri tinh theo ménh gia cua co

phan ban cho ngudi lao dong, ban (5) 5.200.000 52.000.000.000

d4u gi4, ban cho NPT chién lugc

Tién thu duoc tir ¢ phan hoa AU 51.515.600.000
. (7) =

Ban cho CBCNV (7.1)+(7.2) 348.500 3.000.600.000

- Mua wu ddi theo thoi gian lam viéc

thite 1€ tai khu viee Nha: nieée (7.2) 121.100 6.000 726.600.000

- Mua theo thoi gian cam ket lam (7.2) 227.400 | 10.000| 2.274.000.000

viéc tai Cong ty co phan

Bén cho cong doan (8) 00 6.000 00

Ban cho doi tac chién lugc (9) 4.400.000 10.000 | 44.000.000.000

Bén dau gia lan dau (10) 451.500 10.000 4.515.000.000

Tlrlafm‘g dL{ vbn cb phan - (1{1()2:)(2:;()? 00

So tién dé lai cong ty cO p,hén (12)=(4) 23.334.740.000

Gia tri chénh 1€ch gilra Von Nha

nudc thuce t€ tai Doanh nghiép sau

khi déph gia lai va Von Nha nudce (13)=(1)-(2) 947

thuc t€ tai Doanh nghi€p sau khi

danh gia lai lam tron

Chi phi ¢6 phan hoa (14) 500.000.000

Chi giai quyét chinh sach lao dong (15) 285.980 500

doi du T

S6 tién nép vé Quy hd tro sip xép _ )

doanh nghiép ciia UBND tinh ((112);((%’_((1135)) 27.304.880.447

Hung Yén

PHAN III. PHUONG AN SAP XEP LAI LAO PONG
1. K& hoach siip xép lai lao dong

Trén co sé hién trang do6i ngii lao dong hién co6 cua doanh nghiép, nhu cau lao
dong giai doan sau c6 phan héa va cac quy dinh caa phap luat vé lao dong nham nang
cao hiéu qua san xuat kinh doanh cua Cong ty, phat huy duoc nang lyc cta ngudi lao
dong, Cong ty du kién phuong an sip xép lai lao dong khi ¢4 phan hoa cong ty nhu

sau:
Bang sé6 18: Phwong an sip xép lao dong sau coé phan hda
TT Noi dung Téng s6 | Ghi chu

hoa

Tong sb lao dong tai thoi diém cong bo gia tri co6 phin

101
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TT Noi dung Tong s6| Ghichi

Lao dong khong thudc dién ky HDLD 06

2 |Lao dong lam vi¢c theo HDLD 95
- Lao dong lam viéc theo HPLD khong xdc dinh thoi han 95
- Lao d,o”’ng lam viéec theo HPLD xac dinh thoi han tw du 12 00
thang den 36 thang
- LD theo mua vu hodc cong viéc nhat dinh ¢6 thoi han 00
dudi 12 thang

3 Lao dong dang nghi vi¢c nhung c6 tén trong danh sach lao 00
dong cua Cong ty

" S6 lao dong nghj Vié‘c tai thoi diém cong bo gia tri 04
doanh nghi¢p co phan hoa

1 |S6 lao dong du diéu kién nghi huu theo ché do hién hanh 00

2 [S6 lao dong s¢ chidm dut HDLD, chia ra: 00
- Hét han HDLD 00
- Tw nguyén cham dvrt HDLD 00
- Cham dirt HDLD véi 1y do khdc theo quy dinh ciia Phdp 00
luat

3 S(f) lao dong khong bb tri duogc viéc 1am tai thoi diém cong 03
bo gia tr1 doanh nghié¢p
- S6 lao dong doi du thuc hién theo Nghi dinh $O 02
63/2014/NDb-CP
- §'5 Za(? déng phdi cham dirt hop dong lao déng va tra tro 01
cdp mat viéc lam

4 S lao dong da nghi viéc sau khi cong b gié tri doanh 01

nghiép (*)

111 |S6 lao ddng sé chuyén sang 1am viéc tai Cong ty co6 phan| 97
1 |Lao dong khong thudc dién ky HDLD 05
2 |Lao dong lam viéc theo HDLD 90
3 |S6 lao dong nghi ché d6 BHXH, chia ra: 02
- |Om dau 0
- |Thai san 02
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TT Noi dung Tong s6| Ghichi
- |Tai nan lao déng, bénh nghé nghiép 0
4 |86 lao dong dang nghi huéng khong luong 00
5 1S4 lao dong dang tam hoan thuc hién HBDLD 00

(Nguon: Phirong dn s dung lao dong cua Cong ty sau ¢é phan hoa)
~(*) Ghi cha: Tai thoi diém cong bé gia tri doanh nghiép ( ngay 08/11/2016)
tong so lao dong toan Cong ty 1a 101 nguoi.
- Ngay 01/01/2017 Ong Vil Thai Hoang, trinh d6 chuyén mén: Pai hoc, c6
don xin cham dut hop dong lao dong vai Cong ty.
Bang s6 19: Co cdu lao ddng tiép tuc chuyén sang Cong ty co phan

TT Loai lao dong S6 lwong | Ty 1é (%)
I |Phén loai theo trinh do 97 100
1 [Trén Bai hoc 00 00
2 Pai hoc 32 33,0
3 |Cao ding 03 3,1
4 [Trung cap 09 9,3
5 (Cong nhan k¥ thuat, trinh d6 khac 53 54,6
Il |Phan loai theo hop dong lao déng 97 100
1 |Khong thuoc dién ky HDLD 06 6,2
2 Hop dong khong xac dinh thoi han 91 93,8
11 Phan loai theo giéi tinh 97 100
1 Nam 63 64,9
2 N 34 35,1

(Nguon: Phirong dn sir dung lao dong cia Cong ty sau ¢é phan hoa)
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Bang s6 20: Phwong an sir dung dit sau c6 phan hoa

Pé nghi phwong an sir dung dit khi chuyén sang

Dién A A
Ry - A - Céng ty co phan
TT | Dia chi nha, dat tich Ho so phap ly
2 .. P Hinh thirc thué/
(m°) Phwong an sir dung dat ) £
giao dat
| | Nha may nwéc s6 II, thanh phé Hung Yén, cong suit 5.000 m*/ngdém
Dé nghi duoc gift lai tié ,
© nE QUOC S AALHEP | 148 dét cua Nha

Khu xtr Iy nuéc Nha

may nudc s 2, thanh

ph6 Hung Yén, cong
sut 5.000 m*/ngay

- b ¢6 Gidy chimg nhan quyén st
dung dat, quyén so hitu nha ¢ va tai
san khac gin lién véi dat s6 CC
109188 va s6 CC 109189;

tuc st dung lam tru s¢ van
phong Cbng ty TNHH mét
thanh vién kinh doanh nudc
sach Hung Yén; Xay dung

nudc (thoi han 50
ndm), tra tién thué dat
hang nim. Mién tién

1 : s (. : . r dung dat, tién thud
dém tai s6 3 duong | 12.279,2 | - Hop dong thué dat s6 275/HD-TD | tram bom, bé chira, bé ling | g o (b HEN HAUC
e n . . . . . R o, B . dat tai diéu 1, Nghi
T6 Hi¢u, Phuong Lé ngay 17/12/2015, thot gian thu€ tir | loc, nha hoa chat, nha kho, ) z
s X . X N « S C dinh so0 124/2011/NDb-
Loi, thanh pho Hung ngay 27/5/1998 dén ngay 27/5/2048 | san phoi bun... Nha may CP naiv 28/12/2011
Yén, tinh Hung Yén (Bét thué 50 nam) nuée s 2, thanh phé Hung , g y ,
A . cua Chinh phu
Yén, tinh Hung Yén
- Quyét dinh s6 1393/1998/QD-UB
ngay 31/7/1998 cua UBND tinh D3 nohi duoc eiit lai tié
Tram bom khai thac Hung Yén vé vic thu hdi dét dé xay B CUOC BITTATHED 1y 16 @t (thoi han 50
LA it X T 1 . tuc str dung lam tram bom y L oax )
2 | nudc tho tai xa Thu dung tram bom khai thac nudc tai nam) va mién tién thué

Sy, huyén Tién Lir

37,5

cac xa Thu Sy -Tan Hung-huyén
Tién LTr;

- Trich luc ban d6 dja chinh: S6 hiéu

khai thac nudc tho H3
(giéng s6 1)

dat hang nam
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thira dat 03, T ban do dia chinh 28,
ty 16 1/1000, x3 Tha S¥, huyén Tién
L, tinh Hung Yén, 1dp ngay
21/9/2015 (Pét giao)

- Quyét dinh s6 1393/1998/QD-UB
ngay 31/7/1998 cia UBND tinh
Hung Yén vé viéc thu hoi dat dé xay
dung tram bom khai thac nudc tai
cac xa Thu Sy - Tan Hung- huyén
Tién Li;

Dé nghi dugc giit lai tiép
tuc str dung lam tram bom

Thué dét (thdi han 50
nam) va mién tién st

77,4 - . ... | khai thdc nuéc thd H8.2 d at, tién thué dat
- Trich Iye bin db dia chinh: S6 higu | Y g;w L j;m en thu¢ 4
thira d4t 406, To ban dd dia chinh | 99 8
08, ty 1¢ 1/2000, xa Thu Sy, huyén
Tién L, tinh Hung Yén, 1ap ngay
21/9/2015 (Pt giao)
Bién ban thong nhat ngay A : ey X Thué dat (thoi han 50
bé nghi d lai t X s
04/04/2014 ( dang lam thii tuc xin tui Islﬁ ;un”qlcéﬁ‘fmi ;?m nam) va mién tién sit
48,0 | cdp quyét dinh giao ddt ciia UBND L £ A dung dt, tién thué dat
, . khai thac nudc tho 1A : .
tinh Hung Yén) hang nam
Bién ban thong nhat ng? : , Thué dat (thoi han
1€n ban thong n ‘a nge?1y .| D& nghi duoe giit lai tiép vue drfl (.70 . fl 5?0
25/9/2014 (dang lam thu tuc xin cap tuc st dune 1am tram bom nam) va mien tién sur
16,5 | quyét dinh giao ddt ciia UBND tinh | - g ' dung dat, tién thué dat

Hung Yén)

khai thac nudc thd 2A

hang ndm
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Tram bom khai thac
nudc thod tai xa Tan
Hung, thanh phé
Hung Yén, tinh
Hung Yén

37,50

- Quyét dinh s6 1393/1998/QD-UB
ngay 31/7/1998 cia UBND tinh
Hung Yén vé viéc thu hoi dat dé xay
dung tram bom khai thac nudc tai
cac xa Thu Sy - Tan Hung- huyén
Tién Lr;

- Trich lyc ban d6 dia chinh: S6 hi¢u
thira dat 32, To ban d6 dia chinh 17,
ty 1€ 1/1000, xa Tan Hung, thanh
phd Hung Yén, tinh Hung Yén, lap
ngay 21/9/2015 ( Pt giao)

Dé nghi duoc gii lai tiép
tuc st dung lam tram bom
khai thac nu6ce thd H11B
(giéng s 3)

Thué dat (thoi han 50
nam) va mién tién su
dung dt, tién thué dat
hang ndm

77,40

- Quyét dinh s6 1393/1998/QP-UB
ngay 31/7/1998 cia UBND tinh
Hung Yén vé viéc thu hoi dat dé xay
dung tram bom khai thac nudc tai
cac xa Thu Sy - Tan Hung- huyén
Tién Li;

- Trich lyc ban d6 dia chinh: S6 hi¢u
thira dat 70, To ban d6 dia chinh 25,
ty 1€ 1/1000, xa Tan Hung, thanh
phé Hung Yén, tinh Hung Yén, lap
ngay 21/9/2015 ( Pat giao)

Pé nghi duoc gii lai tiép
tuc sir dung lam tram bom
khai thac nudc thod
H11(giéng s 4)

Thué dat (thdi han 50
nam) va mién tién su
dung dat, tién thué dat
hang ndm

Duong ong dan nudce
tho, cong thoat nudce
va duong dién cao

770

- Quyét dinh s6 91/QD-UB ngay
21/1/1999 cia UBND tinh Hung
Yén vé viéc thu hoi dat dé dat ng

Pé nghi duoc giit lai tiép
tuc str dung dé dat duong
dng nude thd, cong thoat

Thué dat (thoi han 50
nam) va mién tién thué
dat hang nam
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thé 35Kv cap cho
Nha may nudc sb 2,
TP Hung Yén, cong
sudt 5.000m*/ngdém
tai xa Lién Phuong,
thanh phd Hung Yén,
tinh Hung Yén

dan nuéc va duong dién cao thé vao
khu xtr Iy nudc Nha may nudce
5.000m°/ng.d tai xa Lién Phuong,
huyén Tién Lir;

- Trich luc ban d6 dija chinh: S 06,
ty 1€ 1/2000, xa Lién Phuong, thanh
phé Hung Yén, tinh Hung Yén, lap
ngay 19/12/1998 (Pat giao)

nuéc va duong dién cao thé
35Kv cap cho Nha may
nuée 5.000m*/ngdém

Nha may cap nuéc thi tran Vwong va cac xa Di Ché, Hai Triéu, huyén Tién Lir

Xay dyng Tram bom
cap nuéc thi trin
Vuong va cac xa Di
Ché, Hai Triéu,

- Pa c6 Giay chung nhan quyén st

Pé nghi duoc giit lai tiép
tuc st dung lam van phong

Thué dét (thoi han 50

1 o ol \ am) va mién tién thué
huyén Tién Lit taixa |  1.008 | dung dt s AI 036499 (DAt giao) | Nha may, bé chira, tram | Do) Va micn tien thue
A R z ; dat hang nam
Hai Tri€u, huyén bom cap nudc,...
Tién L, tinh Hung
Yén
111 | Nha may cf'lp nuoc thi An Thi, huyén An Thi, tinh Huwng Yén
Khu xtr 1y nuéc Nha
may cap nudc thi tran y s Pé nghi duoc giit lai tié , .
nay ¢dp nuot i trd - P c6 Gidy chimg nhan quyén sit | o O QUOCGIIALIED o 5 @4t (thoi han 50
An Thi, huyén An dung dét, quyén so hiru nha o va tai | C SU dung lamvanphong | b tidn sir
. u \'% N p
1 | Thi, tinh Hung Yén Hns cat, quy Nha may, tram bom, khu xtr

tai thi tran An Thi,
huyén An Thi, tinh
Hung Yén

2.160,00

san khac gan lién voi dat s6 BI
453838( bit giao)

Iy nudc, bé loc, bé chira,
nha kho, san phoi bun,...

dung dat, tién thué dat
hang ndm
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Tram bom khai thac
nudc tho tai thi tran
An Thi, huyén An

Thi, tinh Hung Yén

- bBa c¢6 Giay chung nhan quyén st
dung quyén s¢ hiru nha ¢ va tai san

Pé nghi duoc giit lai tiép
tuc sir dung lam tram bom

Thué dat (thoi han 50
nam) va mién tién su

60,00 | khac gin lién véi dat s BI 453841 ( Y dung dat, tién thué dat
L. khai thac nudc tho so 1 : _
Dat giao) hang nam
-ba céAGiéy cihl'rnvg 1’1~hé,1’1 q‘u}q/én‘ su’ P& nghi duoc giit lai tiép Tflué d?’,t (t.flc‘)’i hfln 590
dung dat, quyén s¢ hitu nha ¢ va tai tuc st dung 1am tram bom nam) va mien tién s
60,00 | san khéac gén lién voi dat sb 453839 | ing : dung dat, tién thué dat

( Dét giao)

khai thac nudc tho sb 2

hang ndm

Nha may cip nuéc thi tir Phing Hung, huyén Kho4i Chau, tinh Hung Yén

Khu xtr Iy Nha may
cap nudc thi tr
Phung Hung, huyén
Khodi Chau, tinh
Hung Yén tai xa
Phung Hung, huyén
Khoai Chau, tinh
Hung Yén

15.958

- i ¢ Gidy ching nhan quyén sir
dung dat s6 AK 047594 ( it giao)

Pé nghi duoc gii lai tiép
tuc st dung lam van phong
Nha may, ho so lang, tram
bom, bé loc, bé chura, nha
kho, nha hoa chét,...

Thué dét (thdi han 50
nam) va mién tién st
dung dt, tién thué dat
hang nam

Tram bom khai thac

nudc tai xa Chi Tan,

huyén Khodai Chau,
tinh Hung Yén

60

- i ¢ Gidy chimg nhan quyén sir
dung dat s6 AK 047593 (Dit giao)

Pé nghi duoc gii lai tiép
tuc sir dung lam tram bom
khai thac nuadc thd Song
Hong

Thué dat (thdi han 50
nam) va mién tién su
dung dat, tién thué dat
hang ndm

Nha may cip nuéc thi tir Toan Thing, huyén Kim Pong, tinh Hung Yén
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Tram bom cép nudc
thi tor Toan Théng,
huyén Kim Bdng,
tinh Hung Yén tai xa

- B3 ¢6 Giay chung nhan quyén su

Dé nghi dugc giit lai st
dung lam van phong Nha
may, nha kho,... va du kién

Thué dét (thdi han 50
nam) va mién tién su

Toan Thing, huyén 1.344 | dung dat s6 AK 047592 (Dit giao) SEiu né}y sé )féy dung thém dl:mg dét, tién thué dat
Kim Dong, tinh Hung bé Chu? nu’of: sach, tram hang nam
A bom cap nudc, ...
Yén
VI | Nha may nuée 10.000 m°/ngdém thanh pho Hung Yén
Khu xtr Iy nudc tram Pé nghi duoc gii lai tiép
cap nuée 10.000 - i ¢6 Gidy ching nhan quyén st | tuc st dung 1am vin phong | Thué dat (thodi han 50
. m*/ngay dém tai xa dung dat, quyér} s6 hiru nha 6 va tai | Nha may, r;é so lang, bé nam) va mién tién it
Phuong Chicu, huyén | 56.271 | san khac gan lién véi dat s6 BD lang loc, bé chira nudc sach, | dung dat, tién thué dat
Tién L, tinh Hung 561008 (Pt giao) san phoi bun, nha hda chat, | hang nim
Yén nha kho....
Tram bom khai thac - i ¢ Gidy ching nhan quyén sit | Dé nghi duoc giit lai tiép | Thué dat (thoi han 50
5 nudc ,thé tai xa Thién dung dit, quyér‘l SO hﬁ'u,nha:l Ovatai |tucsudunglamtrambom | nam) VE:l mic‘:en tién Sﬁ”
Phién, huyén Tién 900 | san khac gan lién voi dat so BD khai thac nuac thd Song dung dat, tién thué dat
L, tinh Hung Yén 561007 (Pat giao) Hong hang ndm
TONG CONG | 91.1645

(Nguon: Phirong dn sir Qung dat da dwoc phé duyét cua Cong ty)
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_ PHAN V: PHUONG AN HOAT PONG SAN XUAT KINH DOANH 03
NAM SAU CO PHAN HOA

1. Co hgi va thach thire
* Co hoi

LA&i sut ngan hang c6 xu hudng giam ciing nhu mot s6 chinh sach vi mé khac
dugc Chinh phu xem la myc tiéu quan trong hang dau trong vi¢c kiém soat va on dinh
nén kinh té 1a mét dieu kién tot cho hoat dong cua Cong ty trong thoi gian ti.

Chuyén sang md hinh Cong ty c6 phan, s& gitp cho Céng ty c6 duoc sy chi
dong, tu chu cao trong viéc hoach dinh ciing nhu thuc hién cac chién luoc phét trién
ciia minh, déng thoi ting cuong tinh linh hoat, kha nang phan @ng nhanh nhay trong
quan tri, diéu hanh nham thich (ng véi su bién dong cua tinh hinh kinh té, x& hoi.

* Thach thire

Ciing nhu cac Doanh nghiép Nha nudc chuyén doi sang Cong ty ¢d phan khac,
Cong ty da duoc thanh 1ap va hoat dong duéi mé hinh do Nha nuéc s hitu 100% von
nha nudc, moi quyét dinh, ké hoach kinh doanh déu phy thudc vao chu sé hiru. Do do,
viéc thich nghi va van hanh tét theo mé hinh méi s& 1a mot thach thicc khdng nho ddi
ve6i Cong ty sau co phan hoa dic biét 1a sy xao tron, thay doi léon trong phuong thuc
quan tri diéu hanh caa Cong ty. Tuy nhién trong qua trinh san xuat kinh doanh cua
hhimg ndm vira qua Cong ty da tu y thirc d6i méi, sap xép bé may co ban dap tng véi
tinh hinh ciia Céng ty khi c6 phan hoa.

2. Muc tiéu phat trién san xuit va dau tw xay dung co ban.
2.1. Muc tiéu phat trién san xuat

- Xay dyng Cong ty Co phan cap nudc Hung Yén manh hon, hiéu qua hon trén
co s¢ st dung hop Iy cac nguon nhan lyc; nang cao nang lyc quan tri doanh nghiép,
lién két cao hon vé tai chinh, cdng nghé va thi truong.

- XAy dyng va phat trién cac san pham, dich vu tét, stc canh tranh cao hon.
- Xay dung d6i ngii quan ly, kinh doanh va chuyén gia gioi.

- Xay dyng don vi thanh mot don vi di dau trong linh vyc cung cap cac dich vy
cong ich va dan sinh, timg budc dua Cong ty phat trién va tang truong bén viing, gop
phan nang cao chat luong cudc séng.

2.2. Pinh hwéng phat trién

- Lién két: Céc co d()ng,‘déi tac cé tiém nang vé von, ky thuat, nang luc quan
tri, san pham va thi truong; Bong thoi thuc day manh lien ket cac by phan trong
doanh nghiép tao ra chuoi gia tri, nguon luc tong hop dé co lgi thé canh tranh hon,
hiéu qua hon.
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- Nganh nghé va san pham: Phat trién viing chac - tap trung thuc hién tot cac
goi hop dong cung cap dich vu cong ich dugc giao. Chuan bi cac chien lugc san
pham va thi truong dé phat trien san xuat kinh doanh.

- Ve ky thuat, cdng nghé: Tung bude d6i mai cdng nghé thi cong, trang thiét
bi tién tién nham ning cao niang luc cung cap dich vu, ting truong chat luong, tao ra
gla tri gia tang cao. Hop tac vai dbi tac nudc ngoai trong Viéc Chuyen giao cong nghe
va ho tro ky thuat phuc vu qua trinh van hanh trang thiét bi nham ning cao ning suét,
gia ca, chat luong san pham, dich vu tao ra san pham c6 tinh canh tranh cao.

- Poi méi: Doi méi sau sic quan tri doanh nghiép; Tao dung va phat tricn
thuong hi¢u, van hoa doanh nghiép. Cong ty la don vi dan dau trong linh vyc cung
cap dich vu cong ich trén dia ban tinh Hung Yén.

2.3. Cic chi tiéu ké hoach co ban sau co phan hoa

Sau khi co phan héa, muc tiéu quan trong nhat Cong ty 1a doi méi va cing ¢o
lai quan tri Cong ty, sap xép lai nhan sy cac phong ban, 6n dinh hoat dong san XUt

kinh doanh va giai quyét viéc lam cho nguoi lao dong. Mot sé chi tieu ké hoach co
ban sau co phan héa ctua Cong ty cu thé nhu sau:

Bang s6 21: Mgt so chi tiéu ké hoach co ban sau cé phan

Céc chi tiéu ké hoach

TT Cac chi tiéu PVT | Nim Nim Nim Nim
2016 | 2017 | 2018 | 2019

1 (Céc chi tiéu san luong cha yéu

1.1 San lwong nudc san xuét 1.000m3 2.764 | 3.456 | 5.642 | 6.122

1.2 San luong nude thuong pham  [1.000m3] 2.156 | 2.730 | 4.513 | 4.959

1.3 [Ty Ié that thoat binh quan % 22 21 20 19
2 Pon gia nudc BQ du kién VND | 8.019 | 9.222 | 10.605 | 12.196
3 Doanh thu Ty dong| 24,044 | 33,305 | 56,605 | 70,082

3.1 Doanh thu nudc sach Ty déng 17,288 | 25,179 | 47,866 | 60,479

3.2 [Doanh thu xay lip Ty ddng| 6,3 8,0 8,5 9,3
4 |Loi nhuan truéc thué Ty ddng| 0,122 | 2,765 | 1,404 | 3,979
5 |Loi nhuan sau thué Tydong| 097 | 2,212 | 1,123 | 3,183
_ (Tlr(';/t‘))q“Y khen thuong phc lot o gsnal = | 0221 | 0112 | 0318
: deéﬁhhgﬁﬁ g;;”g banquanly o qangl - | 0111 | 0,086 | 0,159
- [Trich quy du phong tai chinh [Ty ddng - 0,111 | 0,056 | 0,159
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(5%)
Loi nhuan con lai dé tra cd tic
- ((bao gom ca phan vén cua Nha [Ty ddng| - 1,769 | 0,899 | 2,547
nuoC)
Ty & ¢6 tac chi tra % - 221 | 112 | 318
Tong quy luong Ty ddng| 7,368 | 7,862 | 8,996 | 9,843
S6 lao dong binh quan Nguoi | 105 105 115 120
9 Thu rlhép binh quan cia nguoi n;i/i/ 58 6.2 65 68
lao dong théng

(Nguén: Cong ty TNHH mét thanh vién Kinh doanh nwéc sach Hung Yén)
* Ghi chi: Két qud san xudt kinh doanh cia Cong ty xay dung trén co sé gia
nudc binh quan duw kién phdi duwoc diéu chinh ndm sau ting hon nam trieéc 15%.
2.4. K& hoach diu tw xdy dung co ban 03 nim sau c6 phan ho4

Bang s6 22: Ké hoach dau tw xdy dung co ban 03 niim sau co phan

Nguén vén Thoi gian thuc hién
Giawi | 2017 | 2018 | 2019
STT Du an diute | Von .
(Ty déng) CE:; S0 VOV | Giawri | Giatr | Giatri

diu tw | diutw | dau tw

| Ké hoach déau tu xay 312,97 09,482 | 213,488 | 175,887 | 64,891 72,192
dwng co ban phéat
trién cap nwéc tai
thanh phé Hung
Yén.

1 | Khoan 01 giéng khai 1,8 1,8 1,8
thac nudc ngﬁm daé
dam bao an toan
cap nwéc cho NMN
s6 2 thanh phd
Hung Yén (Hoan
thanh Quy 1/2017)

2 Xay dung hoan 141,773 46,863 94,910 | 141,773 0 0
thanh Dw an Hg¢
théng cap nwéc
thanh phé Hung
Yén, cbng  suat
10.000 m®mngd (cac
cap thdng nhéat huy
Hop dong vai Nha
thiu Phan Lan, tiép
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STT

Du an

Gia tri
dﬁu‘tu’
(Ty dong)

Ngudn vén

Thaoi gian thuc hién

Von ]
Cha sé | Von vay
hiru

NAM
2017

NAM
2018

NAM
2019

Gia tri
dau tw

Gia tri
dau tw

Gia tri
dau tw

tuc vay von ODA
Phén Lan hoac nguon
von khac). Trong do:

2.1

Phan von da gia
ngan cua DA den lan
3 (65,905 ty dong)

2.2

Tiép tuc thyc hién dot
I: Dy kién phan vén
chi tra KLHT cua
Nha thau da thuc hi¢n
(bao gom thanh toan
KLHT lan 4+5 va
thanh toan var tr ong
gang nhdp khdu con
lgi, thanh toan 5%
gia tri bao hanh cong
trinh @én lan 3 va doi
tror tien da tam 4ng
con lgi véi Nha thau)
va vbn dau tu tiép dé
hoan thién mot sb
cong trinh dau nguon
cua Dy an véi muc
dich trugc mat cap
nudc thd vé khu xir ly
NMN sé 2 thanh phd
Hung Yén dé thay thé
nguén nudc ngam
hién tai dong thoi
nang cong suat NMN
s6 2 lén dat khoang
8.000m°*ngd  (Dw
kien hoan thanh
thang 6/2017)

31,149

9,345 | 21,804

31,149

2.3

Dot II: Tiép tuc thi
cbng hoan thién céac
hang muc cbng trinh
con lai cua Dy an Hé
théng cap nuéc thanh
phé Hung Yén cong
sudt 10.000 m®mngd

110,624

37,518 | 73,106

110,624
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Ngudn vén

Thaoi gian thuc hién

L NAM | NAM | NAM
, Gla tri ; 2017 | 2018 | 2019
STT Dy an dute | VON |
(Ty dong) CE'} S0 | Vonvay | i tri | Giatri | Giatri
uu diu tw | dautw | diutw
(Dw kién hoan thanh
thang 12/2017)
3 |Lap dit phat trién 169,397 50,819 | 118,578 | 32,314 | 64,891 72,192
mé rong mang luéi
cAp nuéc va hd tiéu
thu cho thanh pho
Hung Yén.
( Pau tw nam 2017:
Hoan thanh vao
T12/2017; Ddau tu
nam 2018: Hoan
thanh T6/2018; Dau
tw nam 2019: Hoan
thanh T6/2019 )
3.1 | Phuong L& loi 0,408 0,122 0,286 0,408
3.2 | Phuong Quang Trung 0,332 0,100 0,232 0,332
3.3 | Phuong Minh Khai 3,689 1,107 2,582 3,689
3.4 | Phuong Hién Nam 4,489 1,347 3,142 4,489
3.5 | Phuong An Tao 6,857 2,057 4,799 6,857
3.6 | Phuong Lam Son 10,555 3,166 7,388 | 10,555
3.7 | Phuong Hong Chau 5984 | 1,795 4,189 | 5,984
3.8 | Xa Lién Phuong 14,412 4,324 10,088 14,412
3.9 | X3 Trung Nghia 16,965 5,089 11,876 16,965
3.10 | X& Hong Nam 14,145 4,243 9,902 14,145
3.11 | Xa Quang Chau 19,044 5,713 13,331 19,044
3.12 | Xa B4ao Khé 10,754 3,226 7,528 10,754
3.13 | X4 Tan Hung 14,372 4,312 10,060 14,372
3.14 | Xa Phuong Chiéu 14,47 | 4341 | 10,129 14,47
3.15 | Xa Hoang Hanh 9,362 2,809 6,553 9,362
3.16 | X4 Hung Cudng 11,573 3,472 8,101 11,573
3.17 | Xa Phu Cuong 11,987 3,596 8,391 11,987
I | Ké hoach dau tu xay 42,724 12,817 29,907 | 20,071 | 18,167 4,486
dung co ban phat
trién cAp nwéc tai x&
Phung Hung, xa
Toan Thing va céc
vung lan can.
( Pau tw nam 2017:
Hoan thanh vao
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STT

Du an

Gia tri
dﬁu‘tu’
(Ty dong)

Ngudn vén

Thot gian thwc hién

Vén
Chu sé&
hiru

Vén vay

NAM
2017

NAM
2018

NAM
2019

Gia tri
dau tw

Gia tri
dau tw

Gia tri
dau tw

79/2017; Pau tu nim
2018: Hoan thanh
76/2018; Pau tu nam
2019: Hoan thanh
T6/2019)

Xa Phung Hung,
huyén Khoai Chau (ti
I¢ bao phu 90%)

3,037

0,911

2,126

3,037

Xa Chi Tan, huyén
Khodi Chau (ti 1€ bao
phu 70%)

7,819

2,346

5,473

3,909

3,909

Xa Lién Khé, huyén
Khoai Chau (ti 1¢ bao
pht 70%)

8,972

2,691

6,280

4,486

4,486

X& Toan Thing,
huyén Kim Bong (ti
I¢ bao phu 90%)

3,353

1,006

2,347

3,353

Xa Nghia Dan, huyén
Kim Dong + tuyén
truyén tai D160 vao
NMN An Thi (ti I¢
bao phu 70%)

11,602

3,481

8,122

5,801

5,801

Xa Vinh X4, huy¢n
Kim Bong (ti 1€ bao
pha 70%)

7,942

2,382

5,559

3,971

3,971

K& hoach dau tw xay
dung co ban phéat
trién cip nuéc tai
thi tran Vwong, xa
Hai Triéu, x& Di
Ché, huyén Tién Lir.
( Hoan thanh vao
T12/2017)

5,541

1,662

3,879

5,541

0,000

0,000

Thi trdn Vuong,
huyén Tién Lir

0,380

0,114

0,266

0,380

X4 Di Ché, huyén
Tién L&

4,096

1,229

2,867

4,096

X& Hai Triéu, huyén
Tién L

1,065

0,319

0,746

1,065

Ké hoach dau tw xay
dung co ban phéat
trién cip nwéc tai
thi trdn An Thi,

1,634

0,490

1,144

1,634

Trang 59




PHUONG AN CO PHAN HOA

Ngudn von Thoi gian thuc hién
L NAM | NAM | NAM
, Glatri « 2017 | 2018 | 2019
STT Dy an dhutw | Von
(Ty dong) CE'} S0 | Vonvay | i tri | Giatri | Giatri
uu diu tw | dautw | diutw
huyén An Thi.
( Hoan thanh vao
T9/2017)
1 | Thitran An Thi 1,634 | 0,490 1,144 | 1,634
V | Ké hoach dau tw xay 10,000 3,000 7,000 0| 10,000
dwng tru sé lam viéc
cua Cong ty.
Tong mirc dau tw giai doan 372,869 | 117,451 | 255,418 | 203,133 | 83,058 86,678
tir 2017-2019

* Ghi chi: Doanh nghiép Cé phan hoéa cé trach nhiém tiép tuc ké thira tai sdan
la chi phi xay dung co ban dé dang trén sé sach ké toan va va gia tri khoi lwong Nha
thau da thuc hién chua c6 hé so gia tri thanh toan; Cac khodn ng dau tw xdy dung
cong trinh H¢ thong cdp nuwée TP Hung Yén cong suat 10.000m%/ ngay dem, nguon
von tin dung wu dai ODA Phan Lan; ... Bong thoi Cong ty Cé phan sé tiép tuc ké
thera vai tro cia Chui dau tu trong viéc glal quyét tranh chap, dam phan véi Nha thau
Tdp doan Bafo Phdn Lan, ... hodc c6 cac phuong an khac dé tiép tuc té churc trién
khai x@y dung hoan thanh Du’ an, kip thoi cdp nwéc cho nhan dan thanh phé Hung
Yén va cac vung phu can.

3. Chién lwge dau tu phat trién dén nim 2020 va dinh hwéng dén nim
2030.

Can ctr Quyét dinh s 1929/QD-TTg ngay 20/11/2009 cia Thu tuéng Chinh
pht vé Phé duyét dinh hudéng phét trién cap nudc do thi va khu cdng nghiép Viét
Nam dén nim 2025 va tdm nhin dén nim 2050 (Quyét dinh 1929): Quyét dinh s6
2111/QDb-TTg ngay 28/11/2011 cua Thu twéng Chinh phu vé viéc phé duyét Quy
hoach tong thé phat trién kinh té - x& hoi tinh Hung Yén dén nam 2020.

Nham dam bao nhu cau dung nuéc cho thanh phé Hung Yén, cac huyén va cac
Khu cong nghiép trong tinh theo dinh hudng phat trien kinh té - x& hoi cua tinh. Dén
nam 2020 v&i su phat trién manh cia dan cu do thi va cac Khu cong nghi¢p, Khu
kinh té trong dia ban toan tinh, Cong ty tiép tuc tap trung khai thac san Xuat va cung
cap nuGe sach, dau tu xay dung céc cong trinh cap nudc dap Gng nhu cau cua thi
truong vé san pham nuéc sach, phat trién va tién t6i da dang hod nganh nghé kinh
doanh, da dang hoa céc hinh thic dau tu dé dap ang nhiém vu trong thoi ky mai.
Cong ty tap trung chu yéu vao mot sé nhiém vu sau:

- Pau tu cac du an trong diém dé bd sung ngudn nudc, cai tao va ma rong hé
théng 6ng dan, dng phan phédi nude dap ung nhu cau nude sinh hoat, san xuat kinh
doanh trén dia ban tinh Hung Yén. Xay dung 16 trinh thuc hién c4c dy an cap nudc
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phU hop Véi tién do cac dy &n phat trién kinh té - xa hoi, do thi du lich va céc khu
cong nghiép cua tinh.

- Thuc hién ké hoach chdng thét thoét theo ving, tuyén dng, phan dau giam ty
& that thoat dén nam 2025 xudng dudi 15%. U tién cac dy &n hién dai hoa viéc quan
ly mang ludi duong dng cip nudc, chng that thoat that thu nudc sach nham nang cao
nang luc van hanh hé théng cap nudc va giam ty 1 that thoat nudc.

- Thyc hién xa hoi hoa trong dau tu, trong hoat dong cap nudc, thu hut cac
ngudn vén trong va ngoai nudce dé dau tu méi nang cap mé rong hé théng cap nuoc;
nang d6 phu cap nude do6 thi dat ty I¢ 100%.

- Nang cao ning lyc, céng suat cap nudc, chl trong dén cong tac quan ly chat
lwong nudc. Cung cap san pham nuéc sach dat chat lwong theo tiéu chuan Viét Nam
TCVN 5502:2003 vé nudc cap sinh hoat. Nang cao chat luong dich vu cap nudc bao
dam cip nudc an toan. Duy tri thuc hién hé théng quan Iy chat lugng phl hop Vi
tiéu chuan 1SO 9001:2008.

- Ap dung tién bo khoa hoc ky thuat - cong nghé - tin hoc dé nang cao chat
lugng cong tac quan 1y diéu hanh, doi méi phuong thic phuc vu - dua dén khéch
hang cac dich vu - phuc vu tt nhat, thuc hién chién lugc "Hudng t6i khach hang" dé
t6n tai va phat trién bén viing.

- Xay dung va hoan thién cac quy ché noi bo; thuc hién cong tac quy hoach can
bo dén 2020. T6 chirc dao tao va dao tao lai doi ngii can b céng nhan vién; cd chinh
sach thu hit cac ky su chuyén nganh, can bo nghiép vu quan Iy kinh té c¢6 trinh do
cao vé lam viéc tai Cong ty

4. Giai phap thue hién sau ¢d phan héa.
4.1. Vé tai chinh

- Nhu cau vén cho dau tu phat trién cua Cong ty ¢4 phan cip nudc Hung Yén
trong giai doan 2017-2019 can khoang 372 ty dong. D¢ giai quyét von cho dau tu
phét trién, Cong ty huy dong Von tir cac thanh phan kinh té trong va ngoai nudc thdng
qua céc hinh thic vay von va vén tu cé.

- Tang cuong hiéu qua st dung VOn bang cac bién phap nhu dau tu tung giai
doan theo nhu cau thi truong, phét huy tbi da cong suat cia cac cong trinh da dau tu.

4.2. Pdu tw nguon von:

Pé thuc hign ké hoach on dinh va phét trlen ciia Cong ty co phan trong giai
doan sau c6 phan hoa, Cong ty s& dau tu cho mét s6 phan viéc cu thé sau:

- Thir nhat Céng ty tiép tuc duy tri ndng lyc hi¢n c6 cua Cong ty dé dam qua
trinh san xuat kinh doanh ’khong bi gian doan sau qua trinh co phan hoa. Dong thoi
tién hanh 16 trinh tai co cau ngudn vén dan dan trong khoang tr 3 — 5 ndm, sap Xép
viéc tra ng dam bao kha ning thanh toan va kha ning tu cha vé tai chinh 1a téi wu
nhat. Trén co s& xay dung cic phuong an san xuat kinh doanh, quan ly dong tién
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cling nhu chié:n lugc phu hop dé c6 thé nang cao uy tin ciing nhu thuong hiéu cua
Cong ty sau c6 phan hoa;

- Sau khi C6 phan ho4 phai huéng toi su thu hat va tap trung cac ngudn vén xa
hoi. Bé huy dong ngudn von can phat hanh thém cé phiéu, mé rong ban cd phan cho
cac chu s hitu trong va ngoai Cong ty, ké ca cac nha dau tu nudc ngoai. Trudc hét,
can uu tién ban c6 phan cho ngudi lao dong trong doanh nghiép dé gan két quyén loi
va trach nhiém caa ngudi lao dong voi Cong ty, dong thoi cho phép khai thac dugc
ngudn von ndi bd mot cach hiéu qua.

- Tang cudng, Md rong mdi quan hé véi cac to chuc tin dung dam bao kha
nang thu xép von cho hoat dong san xuat kinh doanh.

- Thuc tién hoat dong san xuét kinh doanh cua Cong ty trong nhitng nim qua
tuy da dat duoc nhiéu thanh cong nhung ciing gip nhiéu khé khin, thach thirc, mic
d6 canh tranh trén thi truong ngdy cang ting tao nguy co cho sy phat trién on dinh
ciia Cong ty. Pé dat dugc cac muc tiéu trong ké hoach san xuat kinh doanh di dit ra
trong giai doan 2017 - 2019 va nhiing nam tiép theo doi hoi toan thé can b, dang
vién, cong nhan vién trong Cong ty phai tlep tuc phan du nhiéu hon nita dé dat dugc
ké hoach dé ra. Bén canh do, Cong ty can c6 sy giup d& tir phia Nha nudc va chinh
quyén dia phuong dé co thé on dinh duy tri va phat trién hoat dong cua Cong ty, it bi
anh huéng sau ¢6 phan hoa.

4.3. Gidi phap vé thi trwong.

Trong giai doan sap t6i, CONg ty tap trung trién khai cac nhom bién phap va
hoat dong cu thé nhu sau:

- Xay dung chién lugc phat trién thi trudng phd hop Vv&i nang lyc cua Cong ty
trén tung linh vuc hoat dong cu thé, trong d6 tap trung chu yéu vao linh vuc chinh la:
san xuat, cung cap nudc sach phuc vu nhu cau sinh hoat, san xuat va cac nhu cau
khac ctia nhan dan va cac co quan trén dia ban tinh.

- Tap trung tiét giam chi phi trén moi linh vuc hoat dong san xuat kinh doanh,
thuc hién nghiém tic cac quy dinh vé thuc hanh tiét kiém, chong lang phi, giam toi
da cac chi phi quan ly; tap trung cai cach cac thu tuc hanh chinh, tang cuong tng
dung cbng nghé thdng tin trong diéu hanh hoat dong san xuat kinh doanh, dam bao
thong tin diéu hanh duoc xu ly kip thoi, nhanh chéng, hiéu qua. Quan tri¢t vai tro
trach nhiém cua can b, nhén vién, tang cuong quan ly gio lao dong, bd tri nhan lyc
phl hop, dung ngudi, dung viéc tao diéu kién dé lao dong phat huy tdi da kha nang.

- Tranh thu su hd tro ctia cac ban nganh, dia phuong trong thuc hién chién lugc
phét trién san xuét kinh doanh va nhi¢ém vu kinh té - chinh tri caa céng ty. Nam bat
kip thoi nhiing thong tin vé chién luoc, dinh hudng, tién trinh dau tu, cung cap cac
dich vu cong Cong dé gianh lgi thé trong viéc canh tranh, tham gia dau tu hay nhan
thau xay lap cac du an. Chu trong tang cuong cong tac dbi ngoai dé tranh thu sy ung
ho caa cac cap lanh dao va ban nganh dia phuong, khong ngung cung co mao rong
quan hé vai cac to chic qUOc té trong hoat dong bao vé méi trudng va cung cap dich
vu cong. Chu dong tim kiém d6i tac kinh doanh va mé rong dia ban hoat dong, ké ca
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linh vuc céng ich va cac hoat dong kinh doanh khac. Khai thac va ma rong thi truong
hoat dong, ddng thoi phat trién thém nganh nghé kinh doanh trong thoi gian téi. Cha
dong &p dung va thuc hién co ché dit hang theo don gia méi vai chinh quyén dia
phuong trong hoat dong cbng ich.

- Quan tdm nghién ciru M rong thi truong; Bam bao san pham san xuat ra
phai dap tmg duoc nhu cau cua khach hang.

- Trén co so duy tri va gitr viing duoc thi treong hién tai cua minh va ma rong
thi truong tiéu thu nudce sach trén dia ban toan tinh, quan tdm cap nudc dén nhiing
vung kho khan, ving sau, vung xa.

- Trong viéc nghién ctu thi truong, COng ty can phai té chic thuc hién cong
tac diéu tra khao sat va thu thap cac théng tin vé nhu cau nuéc sach vao ca mua hé va
mua dong. Sau khi tién hanh phan tich va xt 1y cac thong tin di thu thap dugc roi Xac
dinh luong cau cua thi trudng can ctr vao két qua cia cong tac phan tich va xir Iy ¢
trén. Cong ty dua vao két qua nay dé ra quyét dinh hop ly trong viéc san xuat va
cung trng nudc sach.

- CoOng ty can xac lap cac méi quan hé voi khach hang nham ting uy tin cua
Cong ty trén thi trrong, tao dieu kién thuan lgi cho viéc mé rong thi truong.

4.4, Gidgi phap vé cong nghé, ky thudt:

- Tiép tyc kién toan bo may quan ly khoa hoc cdng ngh¢, xay dung ddi ngli can
b chuyén trach c6 nang lyc dé phu trach viéc nghién cau, ung dung khoa hoc cong
nghé vao quan ly va san xuat cua Cong ty.

- Nghién ciu, tiep can, chuyen giao va sir dung thanh thuc céc loai cong nghé
tién tién trong cac hoat dong san xuat kinh doanh.

- Hién dai hoa mang lugi cap nuoc, lap phuong an dau tu xay dung hé théng
cong nghé thong tin phuc vy theo ddi, quan Iy hé théng cap nudc, chat luong nudc va
khach hang trén nén tang caa cong nghé SCADA va GIS theo tirng giai doan phu hop
véi sy phét trién cua Cong ty.

- Pau tu trang thiét bi, dao tao nguén nhan luc cho cong tac chong that thoat
nugc sach nham giam that thoat toén’bq hé thong cap nudc, dac biét xac dinh ding
nhu cau vé ap luc, luu lugng tiing tuyén ong dé diéu phoi hop ly.

- Pau tu cac du an trong diém dé bo sung ngudn nudc, cai tao va mo rong hé
thong ong dan, ong phan phoi nudc dap ing nhu cau nudc sinh hoat, san xuat kinh
doanh. Xay dung 16 trinh thuc hién cac du an cap nudc phu hop vai tien do cac du an
phat trién kinh té - xa hoéi, do thi du lich va cac khu cdng nghiép cua tinh.

4.5. Gidi phap vé ndng cao néng luc quan ly

- Sau khi ¢6 phan hda can tang cuong cong tac kiém tra, giam sét chat ché vé
moi mat d¢ dam bao rang moi ké hoach da dugc dua ra va thong qua phai duoc thuc
hién mot cach nghiém tdc, co chat lwong. Biéu nay sé€ tao ra tinh ky luat trong quan
ly, ndng cao hiéu qua lanh dao, chi dao ctia nguoi quan ly.
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- B¢ dat dugc myc tiéu vira dam bao cap nudc, vira phai dat duoc két qua kinh
doanh theo co ché thi tru:(mg, trudc hét Cong ty phai sip xép bo may t6 chirc theo
muc tiéu kinh doanh ma quan trong nhit 1 nang cao nang luc cdp nudce, chdng that
thu that thoat, quan Iy mang luéi, quan ly khach hang va cong tac ghi thu.

- Moi hoat dong cua cac phong ban, bo phan caa Cong ty, phai phuc vu cong
tac san xuat kinh doanh, quan Iy khach hang, cong tac ghi va thu c6 hiéu qua. biéu
nay phai duoc quan triét dén tt ca can bo cong nhan vién trong Cong ty. Nhan vién
quan ly khach hang, ghi thu 1a nhimg nguoi ban hang truc tiép can duoc tuyén chon
va dao tao that tot dé co du trinh do va pham chat 1am viéc cho Céng ty.

- Tién hanh lap dat ngay ddng hd do luu lwgng nudc phat vao mang ddi véi
hhimng tuyen chua duoc lap dat cua tung xi nghiép, cac xi nghiép phai cd trach nhiém
phan dau giam ty ¢ that thoat that thu trén dia ban cta minh.

- T6 chuc tong kiém tra co ban tat ca cac d6i tugng dung nudc, phdi hop Voi
cac cap chinh quyén dia phuong, cong an dé lam cong tac dicu tra khach hang xu ly
cac vu vi pham trong viéc dung nudc, cat bo ho vi pham st dung nuéc hoac dau noi

trai phép va xtr ly nghiém theo quy dinh cta phéap luat.

- Cai thién muac @6 dich vu dén véi khéch hang. Cong ty phai chiu trach nhi¢ém
dén cung véi san pham caa minh, truc tlep giai quyet C4C ton tai, vuong mac dap ung
Kip thoi cac doi hoi cua khach hang. Bam bao su cong bang gitta ngudi mua va nguoi
ban, khach hang ding bao nhiéu tra bay nhiéu.

- Xéy dyng ché do tra luong c6 st thu hit cho CBCNV va c6 quy ché phat
nghiém khac doi véi nhitng nguoi vi pham quy dinh cua Cong ty

- Xay dyng mang ludi thdng tin véi khach hang that tét nham phat hién cac ho
khach hang sot, trai phép va phat hién ro ri, tiép nhan céac thong tin vé cip nudc dé
Kip thoi sira chita va thi cong dau méi, 1am co so cho kha niang tang s6 lwong khach
hang dung nuac.

- Tang cuong cong tac kiém soat, chong that thoat trén cac tuyén, cac ving,
kiém soat cac chi tiéu san xuat caa cac xi nghiép va cac nha may tranh tinh trang bao
cao khéng trung thuc lam tang ty 1€ that thoat, that thu.

4.6. Gidi phap vé nhan siva bg may Cong ty cé phan

- Nang cao hiéu qua cong tac quy hoach can bg, cong tac Iap ké hoach dao tao,
bodi dudng can bo dé dap tng yéu cau cua chién lugc phét trién Cong ty. Nang cao
chét luong ddi ngli can bd dau nganh, dam bao di nhan lyc chéat luong cao ¢ kha
nang vé chuy@n moén va ngoai ngir dé co thé dap ung duoc yéu cau trong linh vuc.
Xay dung va hoan thién hé thong danh gia nhan sy, thuong xuyén to chirc danh gia
lai doi ngii can bd quan ly theo ting thoi ky. Sau chinh thirc chuyén sang mé hinh
Cong ty cd phan, ban 1anh dao sé tiép tuc hoan thién bo may to chuc tir bo phan quan
1y dén céc bo phan truc tiép theo huéng gon nhe, phi hop voi nganh nghé dao tao,
nang lyc so truong. Nhitng can bo khong dap tmg duoc yéu cau nhiém vu thi Cong ty
s& dao tao lai hoac b tri viéc 1am khéac cho phi hop. Cong ty wu tién nhan nhitng
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ngudi da qua dao tao co ban, tét nghiép dai hoc loai kha, gioi theo nhu cau tuyén
dung trong tirng thoi diém.

- Hoan thién co ché chinh sach dong vién, khuyén khich cé hiéu qua ddi voi
ngudi lao dong; Xay dung co ché danh gia, bo nhiém, dai ngd khoa hoc, cdng khai,
minh bach tao méi trudng 1am viéc van minh, thoai mai nham phét huy téi da ning
luc cua ting can bd, nhan vién ddng thoi duy tri phat trién duoc nguén nhan lyc hién
c¢6 va thu hut duoc ngudn nhan lyc tir bén ngoai. Hang nam, tién hanh bé tri, sap xép
lao dong mot cach hop 1y theo dang quy dinh va phd hop véi ké hoach san xuat kinh
doanh. Trong d6, nhimg lao dong c6 tinh than trach nhiém cao, gan bd voi doanh
nghiép, lao dong da mua cb phan tai Cong ty ddng thoi 1a ¢6 dong ciia Cong ty s&
dugc uu tién hon khi Cong ty thuc hién cac chinh sach lao dong.

- Khéng nging nang cao thu nhap doi séng vat chat, tinh than cho nguoi lao
dong. Pam bao ¢6 chinh sach tién luong phu hop, dap g dugc nhitng nhu cau chinh
dang cua nguoi lao dong dé duy tri doi ngt lao dong co trinh d6 nang luc va tam
huyet thuc hién viéc phan phdi tién luong cong bang theo hiéu qua cong viéc, su
cong hién cua ngudi lao dong va phu hop véi diéu kién thi truong...

- Lao dong dong mot vai tro quan trong trong viéc nang cao hiéu qua kinh
doanh Chinh vi vay nang cao trinh d6 doi ngii lao dong, dao tao can bo quan ly la mot
viéc rat can thict dé tao hiéu qua hoat dong cua cong ty:

- Cong ty phai thuong xuyén tao diu kién cho nguoi lao dong nang cao trinh
do, dong gop y kién, kich thich tinh than nham lam cho nguoi lao dong dugc nang
cao nang suat lao dong.

- P4i véi d6i ngit can bo quan ly, can phai trang bi hay trang bi lai nhitng kién
thac kinh doanh hién dai; Cong ty sé& tao diéu kién cho cac can bo nay tham gia vao
cac khoa dao tao boi dudng kién thac méi, té chic tham quan hoc tap tai cac don vi
ban dé hoc hoi kinh nghiém tir d6 1am chi duoc céc yéu té bén ngoai cua thi truong,
han ché lang phi ton that do khong hiéu biét gay ra.

- Két hop dao tao va tuyén dung lao dong dé hinh thanh mot co céu lao dong
ti wu, bd tri lao dong hop 1y phi hop Véi ning luc s¢ truong nguyén vong caa mdi
nguoi, xac dinh rd chirc nang, quyén han, trach nhiém va nhiém vu. Giam bét lugng
lao dong du thira khong c6 ning luc, nang suat hiéu qua thap.

- Cong ty sé tién hanh bé tri sap xép lai CBCNV trong cac phong ban trén co
s& xac dinh mirc do phic tap cua cong viéc, cai tién mdi quan hé giita cac phong ban
dé dam bao sy phdi hop nhip nhang céc cong viéc caa Cong ty dé ra quyét dinh
nhanh chéng va chinh xac.

- Pé tao dong luc cho tap thé va ca nhan, nguoi lao dong, Cong ty cb bién
phap khuyén khich nguoi lao dong nhu: Phan phdi lgi nhuan théa dang, bao dam
cdng bing, hop Iy thuong, phat cong minh. Dac biét la co ché 46 dai ngo ddi voi
nhitng ngudi gioi, trinh do tay nghé cao, ¢é trach nhiém trong cong viéc hay nhiing
ngudi c6 nhitng Y kién déng gop cho Cong ty trong san xuét kinh doanh dem lai hiéu
qua cao.
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PHAN VI: TO CHUC THUC HIEN VA KIEN NGHI
1. Cac buéc tién hanh sau khi phwong 4n dwoc duyét

Sau khi phuong 4n ¢6 phan héa cua Cong ty TNHH mot thanh vién Kinh
doanh nudc sach Hung Yén duwoc UBND tinh Hung Yén phé duyét, Cong ty s€ to
chitrc thuc hién dé an theo ké hoach tién d6 cu thé nhu sau:

1. Théng bao ban c6 phan cho Nha dau tu chién lugc va té chic ban cd phan
cho cac Nha dau tu chién luoc.

2. Can cir gia ban thanh cdong thap nhat cho Nha dau tu chién lugc, to chuc ban
co phan cho Céan b céng nhan vién Cong ty

3. T6 chirc ban dau gia c6 phan cho cac nha dau tu bén ngoai theo phuong an cb
phan hoa da dugc phé duyét va t6 chuc thu tien cua cdc Nha dau tu trang dau gia.

4. Xir ly s6 co phan khong ban hét (néu co).

5. Béo co két qua ban co phan ra bén ngoai cho Uy ban nhan dan tinh Hung
Yén sau khi hoan thanh viéc ban co6 phan.

6. To chirc Bai hoi dong co dong thanh 1ap sau khi hoan thanh viéc ban dau gia
o phan.

7. Pang ky kinh doanh tai S& K& hoach va Pau tu tinh Hung Yén sau khi to
churc thanh cong Pai hoi dong c6 dong thanh 1ap Cong ty co phan.

8. Tién hanh cac thu tuc quyét toan, ban giao vén va tai san cho Céng ty c6
phan.

2. Dé xuat, kién nghi.

- bBé nghi cac nganh chirc nang ra soat, tham muu UBND tinh ban hanh céc
van ban nhim nang cao hiéu qua, hi¢u lyc quan Iy Nha nudc trong cac linh vuc:
Quan ly tai nguyén nudc, bao gom ca nudc ngam va nudc mat, quan |y dich vy cung
Cap nude sach. C6 chinh sach phu hgp trong viée dén bu, giai toa khi giai phong mat
bang véi cac cong trinh cap nude. C6 chinh sach vu dii tao von (ngudn VOn 13i xuat)
dé tao diéu kién cho cac nha dau tu quan tim dau tu dén linh vuc cung cap nudc sach.

- Pé nghi UBND tinh ban hanh 16 trinh biéu gia nudc sach dén nim 2020 va
dugc tinh dung, tinh du, cac khoan chi phi trong gia thanh dé san xuét va kinh doanh
nuéc sach, dem lai hiéu quan cho SXKD tir d6 tang chat lugng dich vu cip nudc
sach, dam bao loi ich ciia Nha nudc, Cong ty, ciing nhu cho cac cd dong.

- Chinh quyén co s quan tdm va hd trg cac doanh nghiép cap nuéc trong viéc
guan ly mang cap nudc trén dia ban.

- Hién nay, Cong ty DBién luc Hung Yén, Bién luc Phu Tién da dau néi 03 tram
bién 4p vao nhanh dudng day 35Kv cua Cong ty TNHH mot thanh vién kinh doanh
nuéc sach Hung Yén hién dang cap dién cho Nha may nudc thi trin Vuong — Di Ché
- Hai Triéu (trong dé c6 02 tragm bién &p cdp dién cho nhan dan trong xa Hdi Triéu;
01 tram bién &p cdp dién cho Nha mdy nwéc An Binh cia Cong ty TNHH cdp nuéc
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Hdi Hung). Viéc ban giao va hoan tra von dau tu xay dung tuyén duong day 35Kv
néu trén gitra Cong ty dién lyc Hung Yén va Cong ty c6 phan s€& thyc hién theo quy
dinh hi¢n hanh (theo Van ban so 3143/UBND-TH ngay 30/12/2016 cia UBND tinh
Hung Yén); Cong ty TNHH céap nuoc Hai Hung, Cong ty dién luc Hung Yén co
trach nhiém phoi hop véi Cong ty TNHH mot thanh vién Kinh doanh nugc sach
Hung Yén trong viéc khai thac, quan ly van hanh va bdo tri tuyen duong day 35Kv
( Theo Van ban s6 43/UBND-KT2 ngay 09/01/2017 cua UBND tinh Hung Yén )

PHAN VII: KET LUAN

Viéc ¢o phan héa Cong ty TNHH mét thanh vién Kinh doanh nuéc sach Hung
Yén la that sy can thiet nham chuyeén doi hinh thirc hoat dong cua Cong ty cling nhu
nang cao hiéu qua hoat dong san xuat kinh doanh trong thoi gian téi.

Kinh trinh Uy ban nhan dan tinh Hung Yén, Ban d6i méi va phat trién doanh
nghiép nha nudc tinh, Ban chi dao ¢6 phan hoa tai doanh nghiép xem xet, quyet dinh
phé duyét Phuong an co phan héa va cho phép Cong ty TNHH mét thanh vién Kinh
doanh nu6c sach Hung Yén tien hanh cac thu tuc chuyén doi trong thoi gian sém
nhat./.

Hung Yén, ngay 20 thang 01 nam 2017

CONG TY TNHH MTV
KINH DOANH NUGC SACH HUNG YEN
CHU TICH KIEM GIAM POC

(Da ky)

Nguyén Thi Mai Hoa
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