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CO SO PHAP LY

- Luét Doanh nghiép s6 68/2014/QH13 ngay 26/11/2014 cua Québc hoi nuéc Cong
hoa x& hi Chii nghia Vit Nam khoa X111, ky hop thit 8;

- Quyét dinh s6 22/2015/Qb-TTg ngay 22/6/2015 ctua Tha tudng chinh pha vé viéc
chuyén don vi sy nghiép cong lap thanh cong ty cb phan;

- Nghi dinh sé 126/2017-NDB-CP ngay 16/11/2017 cua Chinh phu vé chuyén doanh
nghiép Nha nuéc va Cong ty TNHH MTV do doanh nghiép Nha nudc dau tu 100% von
diéu I¢ thanh Cong ty cb phan;

_ Théng tu s 41/2018/TT-BTC ngay 04/05/2018 cia Bo Tai chinh huéng din mot
s6 noi dung xur 1y tai chinh va xac dinh gia tri doanh nghiép khi chuyén doanh nghiép
Nha nuéc va cong ty TNHH MTV do doanh nghiép Nha nude dau tu 100% voén didu 18
thanh cong ty c6 phan;

- Thong tu s6 40/2018/TT-BTC ngay 04/05/2018 cua Bo Tai chinh vé viéc Huéng
dan ban c6 phan lan dau va quan ly, sir dung tién thu tir co phan hoa cua doanh nghiép
khi chuyén doanh nghiép Nha nuéc va Cong ty Trach nhiém hitu han mot thanh vién do
doanh nghiép Nha nudc dau tu 100% vén diéu Ié thanh cong ty c6 phan;

- Thong tu s6 35/2016/TT-BLDTBXH ngay 25/10/2016 ciia Bo Lao dong Thuong
binh va X& hoi vé viéc huéng dan thyc hién chinh sach ddi voi ngudi lao dong khi
chuyén don vi su nghiép cong lap thanh cong ty co phan theo quyét dinh s6 22/2015/QP-
TTG ngay 22/6/2015 cua Thu tuéng chinh phu;

- Vin ban s6 1660/TTg-DMDN ngay 01/11/2017 ctia Thai tuéng Chinh pha vé viéc
phé duyét don vi su nghiép cong lap thuoc S6 GTVT Hai Duong chuyén thanh cong ty
co phan;

- Vin ban s 3376/UBND-VP ngay 08/11/2017 cua UBND tinh Hai Duong vé viéc
chuyén don vi sy nghiép thuoc S& GTVT thanh cong ty ¢ phan;

- Vin ban s6 1663/KHDT-DMDN ngay 15/11/2017 vé viéc trién khai ké hoach
chuyén Trung tdm Day nghé Giao théng van tai Hai Duong thanh cong ty c6 phan;

- Quyét dinh s6 08/QD-UBND ngay 03/01/2018 caa Uy ban Nhan dan tinh Hai
Duong vé viéc ¢ phan hda va thanh 1ap Ban chi dao c6 phan hoa Trung tim Day nghé
Giao théng van tai Hai Duong;

- Quyét dinh Quyét dinh s6 729/QB-UBND ngay 28/02/2018 cua UBND tinh Hai
Duong vé viéc bd sung thay d6i Uy vién Ban chi dao c¢6 phan héa; Quyét dinh sb
3289/QP-UBND ngay 07/9/2018 cua UBND tinh Hai Duong vé viéc bo sung, thay doi
thanh vién Ban d6i méi va phét trién doanh nghiép tinh Hai Duong va céc Ban chi dao ¢
phan hoa;

- Quyét dinh s6 400a/QD-UBND ngay 23/03/2018 ctia Truéng ban chi dao c6 phan
hoa Trung tdm day nghé Giao thong van tai Hai Duong vé viéc thanh lap Té giup viéc
Ban chi dao ¢6 phan hoa Trung tdm day nghé Giao théng van tai Hai Duong;
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- Quyét dinh s6 1808/QP-UBND ngay 08/06/2018 cua UBND tinh Hai Duong vé
viéc lya chon don vi tu van thuc hién cé phan hoa Trung tdm day nghé Giao théng van
tai Hai Duong;

- Quyét dinh s6 4071/QP-UBND ngay 02/11/2018 cua UBND tinh Hai Duong vé
viéc phé duyét gia tri doanh nghiép dé c6 phan hda Trung tdm day nghé giao théng van
tai Hai Duong;

- Quyét dinh sd 236/QD-UBND ngay 16/01/2019 ctia UBND tinh Hai Duong vé
viéc phé duyét phuong an cd phan hoa Trung tdm day nghé Giao théng van tai Hai
Duong;

- Quyét dinh sb 622/QD-UBND vé viéc phé duyét gia khoi diém dé ban cb phan lan
dau ra cong ching cua Trung tam day nghé giao thdng van tai Hai Duong;

- Cac van ban phéap luat khac c6 lién quan.



Ban cong bd théng tin Ban dau gid co phan lan dau ra bén ngoai cia | 5519
Trung tam day nghe Giao thong van tai Hai Dwong

CAC KHAI NIEM VA CHU VIET TAT

1. “Ponvi”, “Trung tdm”: Trung tdm day nghé Giao thong van tai Hai Duong.

2. “Cé phan”: Vén diéu Ié duoc chia thanh nhiéu phan bang nhau.

3. “Co phiéu”: Chirng khoan xé&c nhan quyén va loi ich hop phap cia ngudi sé hitu doi
véi mot phan ¢ phan.

4.  “Co dong”: T6 chic hay ca nhan so hiru mot hodc mot s ¢o phan va 6 ding ky tén
trong so dang ky c¢6 dong.

5. “Cé tirc”: Khoan lgi nhuan rong duoc tra cho mdi ¢ phan bang tién mat hoic bang
tai san khac tir nguon loi nhuan con lai sau khi da thuc hién nghia vu tai chinh.

6.  “Vén dieulg”: von do tat ca cac cd dong dong gop va duoc quy dinh tai Diéu 1é Cong ty.
7. Céc tir hoic nhom tir duoc viét tat trong Ban Cong bd thdng tin nay c6 noi dung
nhu sau:

UBND Uy ban Nhan dan
CBCNV Can by cong nhan vién
CPH Co phan héa

LNST Loi nhuan sau thué
LNTT Loi nhuan truée thué
TSCD Tai san ¢ dinh

HDbLDb Hop dong lao dong
GTDN Gia tri doanh nghiép
HDQT Hoi ddng quan tri
bVvT Don vi tinh

DN Doanh nghiép

TDT Tong doanh thu
ATLD An toan lao dong
AT-BHLD An toan — Bao ho lao dong
BHLD Bao ho lao dong
VSLD V¢ sinh lao dong
PCCC Phong chay chira chay



Ban cong bd théng tin Ban dau gid co phan lan dau ra bén ngoai cia | 5519
Trung tam day nghe Giao thong van tai Hai Dwong

I. TEN, PIA CHI CUA PON VI CO PHAN HOA

1.  Théng tin chung vé Pon vi c6 phin héa

Tén tiéng Viét :  Trung tdm day nghé Giao théng van tai Hai Dwong

Pia chi : Phd B Ngoc Du, Phudng Tan Binh, Thanh phd Hai Duong
pién thoai : (0220) 3891 819

Fax . (0220) 3891 819

M3 s6 thué ;0800386923

Nguwoi dai dién . Ong Pham Quang Vui — Giam dc Cong ty

Co quan chi sé hiru S Giao théng van tai Hai Duong

Trung tdm Day nghé giao thong van tai Hai Duong 1a don vi su nghiép cong lap
truc thuoc So Giao théng van tai Hai Duong; ¢6 chirc nang, nhiém vu, quyén han va co
cau to6 chic theo Quyét dinh sé 632/QP-UBND ngay 13/3/2014 cia UBND tinh Hai
Duong.

2. Qua trinh hinh thanh va phat trién

Trung tdm Boi dudng dao tao ki thuat nghiép vu giao théng van tai Hai Duong
dugc thanh l1ap theo Quyét dinh s6 2247/2001/QD-UB ngay 14/8/2001 cia UBND tinh
Hai Duong, 1a don vi su nghiép iy thu bu chi, thuc hién viéc bdi dudng va dio tao vé k§
thuat nghiép vu thudc linh vuc giao thdng van tai cho can bo, vién chirc, cdng nhan thugc
nganh giao théng van tai quan 1y va nguoi lao dong thugc cac thanh phan kinh té trong
tinh; chiu su chi dao truc tiép cua S& Giao thong van tai; Quyét dinh sé 632/QD-UBND
ngay 13/3/2014 cia UBND tinh Hai Duong vé viéc doi tén Trung tam Boi dudng dio tao
ki thuat nghiép vu giao théng van tai Hai Dwong thanh Trung tdm day nghé giao thdng
van tai Hai Duong thuoc So Giao thong van tai.

Hién nay, Trung tdm Day nghé giao thong van tai Hai Duong c6 11 can b, thuc
hién chac nang, nhiém vu theo Quyét dinh sé 632/QP-UBND ngay 13/3/2014 cua
UBND tinh Hai Duong nhu day nghé trinh d6 so cdp va day nghé thuong xuyén cho
ngudi lao dong; to chirc lién két vai cac co s¢ day nghé va cac doanh nghiép dé bo tic,
bdi dudng ning cao trinh d6 nghé nghiép cho ngudi lao dong; to chirc dao tao ly thuyét
va thuc hanh tay lai cho nhitng nguoi diéu khién phuong tién mé to, 6 t6 cac hang, to
chirc sat hach cap giay phép lai xe co gisi dudng bo cac hang.

3. Co ciu to chitc va quan ly
3.1 Co chu to chirc

Hién tai, Cong ty c6 co cau td chirc quan 1y, diéu hanh nhu sau:
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So d6 01: Co ciu té chirc quan Iy caa Pon vi trudc khi cé phan hoa

GIAM bOC

l

\ 4 A
Bd phan Pao tao Bd phan To chirc -
Hanh chinh- Ké toan

(Nguon: Trung tdm day nghé giao thdng van tdi Hai Dwong)
3.2 Chirc ning, nhiém vu cac phong ban
. Giam doc Cong ty:

La ngudi ding dau va chiu trach nhiém trude Nha nudc va cap trén vé moi mat
cong tac cua Trung tam; chu tai khoan cua Trung tAm va 1a nguoi ¢6 quyén quyét dinh
cudi cuing moi y kién dong gop cua cac can bo, vién chire, nguoi lao dong. Giam ddc chi
dao, diéu hanh toan dién cac mat hoat dong va thong nhat quan Iy céng tac chung cua
Trung tdm thdng qua viéc truc tiép phu trach cdng tac to churc, tai chinh va dao tao dugc
UBND tinh quy dinh tai Quyét dinh s6 632/QD-UBND ngay 13/3/2014 cua UBND vé
chic nang, nhiém vu, quyén han va co cau t6 chirc cua Trung thm Day nghé giao thong
van tai Hai Duong.

Nhiém vu:

- Cong tac xay dung quy hoach, ké hoach phat trién chung cua Trung tam Day nghé
giao thdng van tai Hai Duong.

- Cong tac tai chinh ké toan, quan Iy tai san caa Trung tm Day nghé giao théng van
tai (bao gom cong tac ké toan, tai chinh, tai san caa Trung tam).

- Cong tac to chuc can bo, sap xép dbi moi, phat trién va nang cao hiéu qua hoat
dong cua Trung tam.

- Céng tac dao tao, bdi dudng, ché do, chinh sach, thi dua, khen thudng, ky luat
(quyét dinh thanh Iap Hoi dong Ky luat Trung tam d6i véi timg trudng hop, vu viéc cu
thé).

- Cong tac tiép cong dan, giai quyét khiéu nai, té cdo, phong, chdng tham nhiing,
thue hanh tiét kiem chdng 1ang phi; cong tac kiém tra hanh chinh.

- Truc tiép quan ly va phu trach bo phan Té chirc-Hanh chinh-Ké toan, Pao tao.

- Giit mdi lién hé cdng tac voi cac co quan, don vi hitu quan

- Piéu hoa mdi quan hé phéi hop giita cac bo phan, ca nhan trong qua trinh thyc hién
nhiém vy, quyén han dam bao thong suét, hiéu qua va thong nhat chung trong cong tac
chi dao.

- Giit mbi quan hé giita Lanh dao véi Chi uy, Cong doan co s& va cac to chic doan
thé, chinh tri x4 hoi khac cua Trung tim theo quy dinh.
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- Xirly cong van dén caa Trung tam.

- Ky cac vin ban béo céo, trinh cap trén (Thuong truc Pang ay, S& Giao théng van
tai Hai Duong...).

° B¢ phan T6 chirc — Hanh chinh — Ké toan

+  Chife nang, nhiém vu cia Té hanh chinh - té chic

- Quan Iy Iuu gitr hd so cta can b, vién chirc, lao dong caa Trung tam;

- Quan ly s6 bao hiém xa hoi, theo ddi ting giam lao dong va cac ché do chinh sach
lien quan t6i ning luong, ché d6 Bao hiém xa hoi, Bao hiém y té, Bao hiém thit nghiép
cho nguoi lao dong trong don vi;

- Giai quyét ché do cho vién chic, nguoi lao dong cua Trung tim dén tudi nghi huu
va cé4c ché do chinh sach khac lién quan dén quyén lgi cia vién chic, ngudi lao dong
dang lam viéc tai Trung tdm theo quy dinh;

- Theo dbi gio 1am viéc theo ché do mua he, mua dong d6i véi cac bo phan chuyén
mon nghiép vu caa Trung tam;

- Gitp Giam déc quan ly theo ddi vé nhan su;

- Theo ddi va tong hop nhiing y kién phan &nh, thic mac, don thu khiéu nai, t6 céo
trong ndi bo don vi va noi khac giri dén dé bao cao Giam ddc xem xét giai quyét theo
tham quyén; phdi hop cing Thanh tra nhan dan thuc hién giai quyét don, thu t6 cao;
phong, chong tham nhiing;

- Quan ly con dau va kiém thi quy cia don vi;

- Mua sam thiét bi, van phong pham cho don vi;

- Lam giay mai va théng bao tai can bo, vién chirc, nguoi lao dong cac cudc hop, hoi
nghi khi Giam dbc chi dao;

- Quan ly xe con; 1ap s6 va viét phiéu mua xang, dau cho can bo sir dung xe phuc vu
hoc va thi m6 t6 hang Al.

- Thuc hién cong tac van thu luu trit, tiép nhan cac vin ban cua cac co quan, don vi
khac giri dén va trinh Giam dbc giai quyét; giri van ban cia Trung tim phat hanh dong
thoi thuc hién bao quan, luu trit cac van ban gui dén, cac vin ban cua Trung tdm phét
hanh theo quy dinh;

- Tong hop bao céo két qua hoat dong hang thang cua Trung tdm vé vin phong S&
theo quy dinh.

- Tryc tiép theo ddi email cia Trung tdm va giri cac vin ban qua email dén bo phan
nghiép vu lién quan dé thuc hién cac nhiém vu duoc giao.

- Soan thao cac vin ban va theo ddi va thuc hién kiém tra cic vin ban giri di theo
dung thé thirc quy dinh, ky nhay vao cac van ban di trugc khi phat hanh.

- Thuyc hién mét sb nhiém vu khac khi duoc 1anh dao phan cong.

+  Té Ké toan

- Lap ké hoach thu, chi hang nam (chi tiét, cu thé cac hang muc) cia Trung tam dé
bao cao Giam ddc trinh S Giao thdng van tai va S¢ Tai chinh phé duyét:;

- Theo ddi cac khoan thu, chi dam bao phu hop véi ké hoach da duoc duyét; hang
thang, quy, nim tong hop s6 liéu tai chinh bao cdo Giam déc chi tiét cac khoan thu, chi,
s6 du Ngan hang dé Giam ddc biét va cé bién phap kip thoi can déi thu chi cho hop 1y;
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- Bao cdo dinh ky, dot xuat vé tinh hinh hoat dong tai chinh cua don vi khi cap trén
va c&c nganh chirc ning yéu cau (di dugc Giam dbc phé duyét);
- Kiém tra, kiém soat cac chung tir thu, chi va dam bao ddy du thu tuc theo ding ché
d6 chinh sach quy dinh truée khi trinh Giam déc phé duyét;
- Lap day du sb sach, ching tir, hoa don dé theo ddi tit ca cac khoan thu, chi cua Trung
tam;
- Thyc hién cbng tac quan ly stra chita TSCP, dau tu xay dyung co ban cia don vi va
mét s6 cong viéc khac caa don vi khi ¢6 yéu cau cua Lanh dao Trung tam;
- Theo d&i, 1ap chtng tir thanh toan chi tra tién luong, tién cong va cac khoan chi
khac cho vién chtic, nguoi lao dong trinh Giam doc phé duyét, truc tiép chuyén luong
quathé trong thoi gian khéng qua 03 ngay ké tir khi Giam d6c phé duyeét;
- Truong hop xe con bi hu hong phai vao xudng dé sira chira thi phai 1ap duy trd kinh
phi sua chita va trinh 1anh dao phé duyét trude khi dua xe di stra chira;
- Theo dbi va kiém k& bién lai thu tién 18 phi dé bao céo thué hang thang theo quy
dinh;
- Thuc hién mot s6 ¢ong viéc khac khi duoc 1anh dao phan cong.
+  Tébdové

C6 nhiém vu dam bao cho hoat dong cua lanh dao don vi duoc an toan, thong sudt;
bao quan t6t phuong tién va trang thiét bi 1am viéc; chiu trach nhiém c& nhan trong pham
vi cong tac dugc phan cong; dam bao an ninh trat ty, trong gitt phuong tién cho hoat
dong day nghé tai c4c vi tri cua Trung tam.
e B0 phin dao tao:
+  Chike nang, nhiém vy té6 Gido vu
- Xay dung, 1ap ké hoach va té chirc thuc hién ké hoach dao tao thang, quy, nim;
- Thuc hién, quan ly, kiém tra qua trinh dao tao va thuc hién ché do bao céo theo quy
dinh;
- Xay dung va t6 chac thuc hién ké hoach bdi dudng chuyén mén nghiép vu cho giéo
Vién;
- Lap céac biéu bang vé cong tac gido vu, day va hoc, theo dbi, tong hop, danh gia
chat lugng cac hoat dong giang day theo quy dinh;
- Quan ly phong may hoc, phong may thi;
- Thuc hién viéc luu trit hd so, bai thi céac loai;
- Tong hop, dé& xuat mua sam trang thiét bi phuc vu chuyén mén;
- Lap ké hoach thi gido vién gioi hang nam;
- Thuc hién cac nhiém vu khéac theo sy phan cong cua lanh dao.
+  Chitc nang, nhiém vy t6 Ho so
- Lap ké hoach va t6 chirc cong tac tuyén sinh hoc vién;
- Thuyc hién viéc bé tri, sip xép 16p hoc theo ké hoach dao tao chung cua co quan;
- Truyc tiép thuc hién viéc thu hoc phi, thu tién tai liéu caa hoc vién theo co ché 1

- Pé xuat cac bién phap thu hat hoc vién, nang cao sb lugng dao tao;
- Tragidy phép 1ai xe co gidi dudng bo cing ho so;
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- Thuc hién cac nhiém vu khac theo sy phan cng cua lanh dao.

+  Chire ndng, nhiém vu té Gido vién

- Thuce hién dung cac quy dinh dbi véi cong tac giang day nhu: Phong hoc, db dung,
thiét bi giang day, tai liéu giang day, gi4o trinh, gido n,... theo ding ké hoach giang day
da duoc 1ap hang thang. Thuc hién ché do bao céo theo quy dinh;

- Dé xuit cac phuong phap ning cao chat luong giang day, quan 1y hoc vién;

- Thuong xuyén kiém tra gido an, sé 18n 16p cua giéo vién;

Trién khai thi gio vién gioi hang nim;

- Phéi hop vai cac bo phan khéc trong cong tac stra chita phuong tién tap lai, nhién
lieu; kiém tra dot xuat, dinh ky tinh trang k¥ thuat cac xe tap lai;

- Thuc hién cac nhiém vu khéc theo su phan cong cua lanh dao.

1. NGANH NGHE KINH DOANH

Nganh nghé kinh doanh ctia Trung tim day nghé Giao théng van tai Hai Duong bao

gém: Day nghé trinh do so cap va day nghé thuong xuyén cho ngudi lao dong; to chirc
lien két vai cac co sé day nghé va cac doanh nghiép dé bé tuc, bdi dudng nang cao trinh
d6 nghé nghiép cho ngudi lao dong; t6 chirc dao tao ly thuyét va thyc hanh tay lai cho
nhitng nguoi diéu khién phuong tién mé 6, 6 t6 cac hang, t6 chuc sat hach cap gidy phép
lai xe co gidgi duong bo cac hang.
1. SAN PHAM VA DICH VU CHU YEU

Day nghé trinh d so cip va day nghé thuong xuyén cho nguoi lao dong; to chirc
lien két véi cac co sé day nghé va cac doanh nghiép dé bé tuc, bdi dudng nang cao trinh
d6 nghé nghiép cho ngudi lao dong; to chirc dao tao ly thuyét va thyc hanh tay lai cho
nhitng nguoi diéu khién phuong tién mé 6, 6 td cac hang, t6 chuc sat hach cap gidy phép
lai xe co gidi duong bo céc hang.
IV. TONG SO LAO PONG TIEP TUC CHUYEN SANG CONG TY CO PHAN

Bing s6 1: Co ciu lao dong tai thoi diém cong bé gia tri don vi 02/11/2018

. Tong so
TT N6 i Ty lé (%
di dung (mgwoi) | Y (%)

| | Phan theo tinh chat hep dong 11 100,00
1 | Lao dong khong thugc dién ky HDLD 02 18,18
2 | Lao d@ong lam viéc theo HBDLD 08 72,72
- | Lao dong lam viéc theo HDLD khong xac dinh thoi han 08 72,72
- | Lao dong tuyén dung theo HDLD xdc dinh thoi hgn 00 0,00
3 Lao dong dang nghi viéc nhung c6 tén trong danh sach 01 9.09

lao dong cua Cong ty ’
Il | Phan theo trinh d¢ lao dong 11 100,00
1 | Dai hoc, trén Pai hoc 08 72,72
2 | Cao dang, trung cap 01 9,09
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TT Ni dung -(rlfgnls;()) Ty 18 (%0)
3 | Lao dong pho thong (Tét nghiép THPT) 02 18,18
11 | Phan theo gidi tinh lao dong 11 100,00
1 Lao dong Nam 09 81,80
2 | Lao dong Nit 02 18,20

(Nguon: Trung tam day nghé Giao théng van tai Hai Dwong)

Chi bo Trung tdm Day nghé Hai Duong: C6 7 dang vién, chi bo truc thuoe Pang
bo S¢ Giao théng van Hai Duong.

Cong doan co sé Trung thm Day nghé giao thong van tai Hai Duong: C6 11 doan
vién, Cong doan co so truc thuoc Cong doan nganh GTVT Hai Duong.

Chi Poan Trung tim Day nghé giao thdng van tai Hai Duong truc thuoc Poan
thanh nién S6 GTVT Hai Duong; doan vién sinh hoat tai chi doan truc thugc.

Trén co s& hién trang doi ngii lao dong hién c6 cia don vi, nhu cau lao dong giai
doan sau c6 phan hoa va cac quy dinh cua phap luat vé lao dong nham nang cao hiéu qua
san xuat kinh doanh cua Cong ty, phat huy duoc ning lyc cia ngudi lao dong, Trung tam
du kién co cdu lao dong tiép tuc chuyén sang cong ty c6 phan, cu thé nhu sau:

Bang s6 2: Phwong 4n sip xép lao dong sau c6 phan héa

2 Ty
. Tong
TT Noi dung 4 trong
0
(%)
Tong s6 lao ddng tai thoi diém cong bd gia tri don vi sw
I o 11 | 100,00
nghi¢p
1 | Lao dong khong thuoc dién ky HDLD 02 18,18
2 | Lao dong lam viéc theo HBDLD 08 72,72
- | Lao dong lam viée theo HDLD khong xac dinh thoi han 08 72,72
- | Lao déng tuyén dung theo HPLP xdc dinh thoi han 00 0,00
3 Lao dong dang nghi viéc nhung c6 tén trong danh sach lao dong 01 9.09
cua Cong ty ’
N S6 lao ddng nghi viéc tai thoi diém cong bd gia tri doanh 0 0
nghiép co phan hoa
1 | S6 lao dong du diéu kién nghi huu theo ché do hién hanh 0 0
2 | Sb lao dong s& cham dut HPLPD, chia ra: 0 0
- | Héthan HPLD 0 0
- | Tw nguyén cham dirt HDLD 0 0

12




Ban cong bé théng tin Ban diu gia c6 phan lan dau ra bén ngoai cia
Trung tam day nghe Giao thong van tai Hai Dwong

2019

2 Ty
TT Noi dung ngg trong
(%)
- | Chdm dirt HPLD véi Iy do khdc theo quy dinh cia Phap lugt 0 0
2 S6 lao dong khdng bé tri dugc viéc 1am tai thoi diém cong bd 0 0
gia tri doanh nghiép, chia ra:
- | 86 lao déng khéng bé tri dwoc viéc 1am & cong ty cé phan 0 0
So lao déng dwoc tuyén dung lan cudi cing trieéc ngdy 18 thang
- | 10 nam 2000 khéng bo tri dwoc viéc lam, phdi nghi viéc va 0 0
cham dwt HDLD
111 | S6 lao ddng sé chuyén sang lam viéc tai Cong ty c6 phan 11 100
1 | Lao dong khéng thugc dién ky HDLD 02 18,18
2 | Lao dong lam viéc theo HDLD 09 81,82
3 | Sb lao dong dugc dua di dao tao lai dé tiép tuc st dung 0 0
4 | S6 lao dong chuyén sang lam viéc khéng tron thoi gian 0 0
(Nguon: Phuwong dn sdp Xép lao dong ciia Pon vi)
Bing s6 3: Co cdu lao dong tiép tuc chuyén sang cong ty co phan
stt N@i dung Z:’gnf;;’ Ty 18 (%)
| | Phan theo tinh chat hgp dong 11 100,00
1 | Lao dong khong thudc dién ky HDLD 02 18,18
2 | Lao dong lam viéc theo HDLD 09 81,82
- | Lao dong lam viéc theo HPLP khong xdc dinh thoi han 09 81,82
- | Lao dong lam viéc theo HPLP xdc dinh thoi han 00 0,00
Il | Phan theo trinh dg lao dong 11 100,00
1 | Dai hoc, trén Dai hoc 08 72,72
2 | Cao dang, trung cip 01 9,10
3 | Lao dong pho thong (Tét nghiép THPT) 02 18,18
11 | Phan theo giei tinh lao dgng 11 100,00
1 | Lao dong Nam 09 81,82
2 | Lao dong Nir 02 18,18

(Nguon: Phuwong dn sdp xép lao dong cia Cong ty)
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V. GIA TRI THUC TE PON VI TAI THOI PIEM XAC PINH GIA TRI
DOANH NGHIEP PE CO PHAN HOA

Gia tri thyc té cta Pon vi xac dinh tai thoi diém 31/03/2018 la: 8.157.357.725 ddng
(Bang chiz: Tam ty mdt tram nam muwoi bay triéu ba tram nam muwoi bay nghin bdy tram

hai muwoi lam dong)

Trong do:

- No phai tra: 731.211.805 ddng

- Gia tri thyc té phan von Nha nudc tai doanh nghiép: 7.426.145.920 dong
Gia tri thuc té dé cd phan hda don vi tai thoi diém ngay 31/03/2018 duoc trinh bay

chi tiét & bang sau:

Bang s6 4: Gia tri thwe té Pon vi tai thoi diém ngay 31/03/2018

Pon vi: dong

Chi tieu S(Z)Sl?élit@ol:in xécs f:iilriﬁ:llai Chénh 1gch
1 2 3 4

A. Tai san dang dung (I+1I) 2.541.051.040 8.157.357.725 | 5.616.306.685
L TSCD va déu tw dai han 2.482.870.711 8.099.177.326 | 5.616.306.615
1. Tai san co dinh 2.106.520.327 7.467.358.269 | 5.360.837.942
a. TSCD htru hinh 2.106.520.327 7.467.358.269 | 5.360.837.942
- Nha cika vit kién triic 1.590.998.520 6.633.015.229 | 5.042.016.709
- Mdy mdc thiét bi 488.396.807 675.243.040 186.846.233
- Phuong tién van tai 27.125.000 159.100.000 131.975.000
b. TSCD v6 hinh ) ] ]
2. Chi phi XDCB dé dang 368.012.634 368.012.634 -
3. Chi phi tra trudc dai han 8.337.750 263.806.423 |  255.468.673
I1. TSLD va dau tw ngén han 58.180.329 58.180.399 70
1. Tién: 31.506.338 31.506.408 70
+ Tién mat ton quy 6.056.930 6.057.000 70
+ Tién giri ngén hang 25.449.408 25.449.408 -
2. Cac khoan phai thu 26.673.991 26.673.991 -
II1. Gia tri quyén sir dung dat i . -
B. Tai san trén dat tai sin bai Thach Khoi
cho ban giao khong tinh vao gid tri doanh | g gg1 585 710 | 15.468.679.000 | 6.487.096.290

nghiép
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C. Tai san hinh thanh tir quy phic lgi, khen
thwong
D. Tai san khéng tinh vao GTDN- Gia tri

2019

QSD dit tai phd Pd Ngoc Du 22.608.000.000 |  22.608.000.000 -
TONG GIA TRI TAI SAN CUA DOANH

NGHIEP (A + B+ C +D) 34.130.633.750 |  46.234.036.725 | 12.103.402.975
TONG GIA TRI THUC TE DOANH

NGHIEP (Muc A) 2.541.051.040 8.157.357.725 | 5.616.306.685
E. No thye té phai tra 8.000.459.805 |  8.009.459.805 i
Trong do:

El. No du tu sdn bai Thach Khéi chd ban

giao 7.278.248.000 7.278.248.000 -
E2. No dau tu tai san dang dung va No khac 731.211.805 731.211.805 )
TONG GIA TRI THUC TE PHAN VON

NHA NUOC TAI DOANH NGHIEP | 1.809.839.235 7.426.145.920 | 5.616.306.685

[A-E2]

(Nguon: Hé so xdc dinh gid tri doanh nghiép dé cé phan héa tai ngay 31/03/2018)
VI. TAI SAN CHU YEU CUA PON VI

7.1 Tinh hinh dat dai

Trung tdm day nghé Giao thong vén tai Hai Duong dang sir dung 02 khu dat, véi
téng dién tich 40.977 m% Tinh hinh quan 1y, st dung dit cua cong ty tai thoi diém xéc

dinh gia tri don vi nhu sau:
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Bang s6 5: Bang ké dat dai Pon vi dang sir dung tai thoi diém 31/03/2018

Dién Tinh Hinh thirc lwa
TT Pia diém tich Ho so phap ly trangsit | chon khi chuyén
(m? dung sang Cong ty CP
1 | Trung tim Day nghé - Quyét dinh s6 719/QD-UBND ngay 24/02/2004 vé viéc | Giao  dat | Thué dat, mién tién
Giao thong van tai cap gidy chiing nhan quyén sir dung dat cho Trung tdm | khdng thu | thué dat theo quy
Hai Duong, phé D3 0,880 - Trich luc ban do dia chinh, bién bén’ kiem tra hi¢n trang ticn , sur | dinh.
Ngoc Du, phuong ' va to khai hién trang sir dung nha, dat theo nghi dinh so6 | dung dat
Tan Binh, TP Hai 13/2006/ND-CP ngay 24/01/2006 cua Chinh Phu
Duong
2 - Quyét dinh s6 1225/QD-UBND ngay 09/4/2008 vé viéc | Khdng sir | Pang chd ban giao
thu hoi va giao dat cho Trung tam dé xay dung san bai tap | dung dén cho don vi khéac
va Trung tdm sat hach lai xe co gigi duong bo.
- Quyét dinh s6 393/QP-UBND ngay 23/01/2017 cua chu
Béi thuc hanh lai xe tich UBND tinh Hai Duong vé viéc phé duyét Quy hoach
Thach Khoi, phuong 31,097 chi tiét xay dyng, diéu chwinh mé rong Khu dan cu do tl}i
Hai Tan, TP Hai Tan Phu Hung, thanh ph6é Hai Duong. Theo do, khu dat
Duong cia Trung tdm dang quan ly s dung nam trong dién

nghién cau quy hoach.

- Vian ban s6 2089/UBND-VP ngay 21/7/2017 vé viéc
giao nhiém vu bdi thuang GPMB thuc hién ma rong du &n
khu déan cu, d6 thi Tan Phu Hung: UBND tinh da c6 y
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kién giao UBND thanh phé Hai Duong lam nhiém vu boi
thuong GPMB va giao S¢ Tai nguyén va Mai trudng phdi
hop Véi céc S&, nganh, don vi lién quan huéng dan, kiém
tra viéc thuc hién.

- Bién ban tham dinh phuong an bdi thudng, hd tro cho
Trung tdm Day nghé giao théng van tai ngay 27/7/2018
(chua c6 chir ky cua Phong QL Gia- CS va So TN va Mai
truong)

Tong cong

40.977

(Nguon: Hoé so xdc dinh gid tri Trung tdm day nghé giao théng vdn tai Hdi Dirong)
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7.2 Tinh hinh tai san ¢é dinh

Bang s6 6: Tinh hinh tai san c6 dinh ciia Pon vi tai thoi diém 31/03/2018
(Pon vi tinh: Pong)

¥ Tai san Nguyén gia Hao mon Gia tri con lai
A Tai sdan tinh vao gia tri doanh
" | nghiép 7.063.779.193 4.957.258.866 2.106.520.327

1 | Tai san ¢d dinh hiru hinh 7.063.779.193 4,957.258.866 2.106.520.327
a. Nha cira, vt kien trac 5.641.307.000 | 4.050.308.480 | 1.590.998.520
b. May méc thict by 1.051.072.193 |  562.675.386 |  488.396.807
¢. Phuong tién vén tai 371.400.000 |  344.275.000 27.125.000

B. | Tai san cho ban giao 14.803.409.963 | 5.821.827.253 | 8.981.582.710
Nha ctra, vat kién tric tai san bai
Thach Khoi 14.803.409.963 5.821.827.253 8.981.582.710
Tai san khong tinh vao gia tri )

C doanh nghiép 22.608.000.000 22.608.000.000
Gia tri Quyén su dung dat tai )
bd Ngoc Du 22.608.000.000 22.608.000.000

Téng

44.475.189.156

10.779.086.119

33.696.103.037

(Nguon: Ho so xde dinh gia tri Trung tdm day nghé giao thong van tdi Hdi Duong)

7.3 Tinh hinh tai chinh, cong n¢

Bang s6 7: Thue trang vé tai chinh, cong no ciia Trung tam tai thoi diém

31/03/2018
Cong neg phai thu:
31/03/2018
Noi dung VND
Phai thu khach hang 12.035.991
Céc khoan phai thu khac 14.638.000
Tong 26.673.991
Cong ng phai tra:
31/03/2018
Noi dung VND
Thué va cac khoan phai ndp Nha nudc 6.594.810
Phai tra nguoi lao dong 167.547.680
Cac khoan phai tra, phai nop NH khac 555.069.315
Quy 6n dinh thu nhap 2.000.000
Tong 731.211.805

(Nguon: Hé so xdc dinh gid tri Trung tdm day nghé giao thdng vén tdi Hdi Durong)
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VII. DANH SACH CONG TY ME VA CONG TY CON

Khdng co.

VIII. TINH HINH HOAT PONG KINH DOANH VA KET QUA HOAT PONG
SAN XUAT KINH DOANH TRONG 03 NAM TRUOC KHI CO PHAN HOA

1.  Tinh hinh hoat dng kinh doanh
Bang s6 8: Tinh hinh thu chi ciia Trung tAm giai doan 2015-2017
Pon vi tinh: Nghin dong
STT Noi dung Nam 2015 | Nam 2016 | Nam 2017
1 Phan thu: 1.250.309 | 1.238.555 989.633
Thu sw nghiép 1.250.309 | 1.238.555 989.633
Hoc phi dao tao lai xe mo to 675.050 665.965 470.810
Thu tién tai liéu 58.700 57.910 40.940
60% phi sat hach 337.332 380.442 296.700
Thu khac (trong xe, tap huan thi nang bac...) | 179.227 | 134.238 181.183
2 Phan chi. 1.207.939 | 1.153.818 976.683
Chi thuong xuyén 1.207.939 | 1.153.818 950.337
Nop thué GTGT+ TNDN
(Tfu;c hién tir 1/7/2017) 26.346
3 Chénh Igch thu, chi va trich lap cac quy 42.370 84.737 12.950
Trich quy phat trién sy nghiép 670 21.000 3.450
Trich quy phdc loi 29.600 8.000 1.000
Trich quy khen thuong 12.100 4.000 6.500
Trich quy du phong on dinh 51.737 2.000
4 Tong chi 1.250.309 | 1.238.555 989.633
5 Tong chi 1.250.309 | 1.238.555 989.633
6 Chénh léch thu - chi 0 0 0
7 Thu nhap binh quan cia ngwai lao dong 4.952 4.633 5.062
g S6 lao d@f‘gfé n?fjut taiA’th(‘)’i diém 31/03 15 13 13
(trong chi tieu bién ché)
(Nguon: Phuwong dn ¢é phdn héa ciia Pon vi)
2. Nhirng nhén t6 dnh huwéng dén hoat dong san xuat kinh doanh 03 nim truée co
phan héa
+ Thuan lgi:

Trung tdm nhan duoc su quan tdm chi dao cua cac cip uy dang, cac cap cac nganh.
Nhiéu chu trwong, chinh sach cua Pang va Nha nude di tao diéu kién thuan loi, tao dong
luc thiic day hoat dong SXKD cua doanh nghiép chu dong, tich cuc va hiéu qua hon.
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—  Doi ngii 1anh dao cua trung tam ludn tam huyét, tap trung tri tué, nang luc, lanh dao
vi sy phét trién cua cong ty va doi song nguoi lao dong trong doanh nghiép .Tap thé can
bo, ngudi lao dong trong trung tdm ludn doan két, théng nhat ¥ tri va hanh dong trong
thuc hién nhiém vu SXKD.
—  Puong 16i, chi treong ciia Pang, chinh sach phap luat cia Nha nude da tao hanh
lang phép ly thuan loi dé trung tam hoat dong c6 hiéu qua.
—  Hién nay, Hai Duong dang phén dau tré thanh mot tinh cong nghiép. Sy phat trién
cta tinh di kém voi cdc nhu cau vé dich vu d6 thi, day 1a nhitng thi tredng rat 16n pha
hop v&i cac nganh nghé 1a thé manh cua cong ty, nim bt co hoi, nhay bén véi thi trueong
két hop v&i mot chién luoc san xuat kinh doanh khoa hoc va linh hoat, chac chin s& mo
ra nhiéu co hoi phat trién cho cong ty.
+ Kho Kkhin:
— V& co ché hoat dong: Trung tdm hién 12 don vi sy nghiép coéng 1ap thudc so hiru caa
Nha nuéc, khdng linh hoat véi thi truong. Dac biét trong thai budi nén kinh té hai nhap,
hinh thirc hoat dong hién tai s& kiém ché su phét trién caa Trung tam.
— Ve quan ly, chat lugng lao dong: Trinh d6, ning luc quan ly, chi dao caa mot sé can
bo, dang vién chua dap ting dugc yéu cau caa thyc tién hoat dong SXKD cua Trung tam
va tinh hinh phét trién caa kinh té thi truong. Dac biét trong giai doan hoi nhap kinh té
ngay cang sau rong, canh tranh binh dang gitra cac thanh phan kinh té, viéc doi méi tu
duy, nang cao trinh d6, nang luc quan 1y va nang luc san xuat Ia rat quan trong.
IX. PHUONG AN PAU TU VA CHIEN LUQC PHAT TRIEN CUA PON VI SAU

KHI CO PHAN HOA
1. Phwong huwéng, nhiém vu

Sau khi c6 phan hoa, véi co ché quan ly méi, hoat dong theo Diéu Ié cong ty cb
phan, céng ty mudn ton tai va phat trién bén viing, c6 chd ding viing chic trén thi
truong, timg budc Mé rong quy mé san xuat kinh doanh, dam bao viéc 1am va thu nhap
6n dinh cho nguoi lao dong, can thuc hién tét cac bién phap sau:

+ Tiép tuc gitr vitng va phat trién céc thi truong truyén thong.....

+ C6 ké hoach dao tao va bdi dudng can bo nham ning cao ning luc.
+ Timg budc tiép can thi truong trong nudc.

+ Pau tu phat trién thém maot sb san pham va nganh nghé kinh doanh.

+ Xay dung Cong ty phat trién bén virng, san xuat kinh doanh c6 hiéu qua, c6 trinh
d6 quan ly va céng nghé hién dai, c6 kha nang canh tranh trén thi truong, dam bao doi
séng cho nguoi lao dong, dong gop day du va kip thoi nghia vu déi véi Nha nudc.
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2. Duw kién ké hoach 03 nim sau ¢6 phan hoa
- Du bao xu hudng cuaa thi treong

Tinh Hai Duong dang phén d4u tr thanh tinh cong nghiép, céc thi tran, thi ti, khu
d6 thi s& phat trién, dic biét thanh phd Hai Duong dang phat trién manh mé vé moi mat
va hudng téi tré thanh d6 thi loai I trude nam 2020, cac khu cong nghiép hinh thanh va
phét trién, thu nhap binh quan dau ngudi ting cao di kém theo d6 1a cac nhu cau vé dich
vu d6 thi, day 1a nhitng thi truong rat 16n phu hop véi cac nganh nghé 1a thé manh cua
cdng ty, nam bit co hoi, nhay bén vai thi truong két hop véi mot chién luoc san xuat
kinh doanh khoa hoc va linh hoat, chic chan s& ma ra nhiéu co hoi phéat trién cho cong
ty.
- Muc tiéu phan dau thuc hién

Trén co so chi tiéu s& thuc hién trong nhitng nim c6 phan héa, ké hoach cua So
Giao thong van tai va Cong ty C6 phan Day nghé giao théng van tai Hai Duong. Trong
nhitng nam téi Mo rong va phat trién san xuét kinh doanh ting budc vitng chic, huy
dong va sir dung von dung muc dich, c6 hiéu qua, bao toan duoc von, cai thién diéu kién
lam viéc, 6n dinh viéc 1am, khdng ngimg dao tao va dao tao lai dé ning cao trinh do
chuyén mén cho CBCNV, nang cao thu nhap, cai thién doi séng cho ngudi lao dong, bao

dam loi ich cho c4c co dong, 1am tron nghia vu véi Ngan sach Nha nuéc.

3. Hé thong chi tiéu kinh té chii yéu ciia ké hoach sin xuit kinh doanh trong 3
nim sau c6 phan héa
Bang s0 9: Mot s0 chi tiéu ké hoach co ban sau cb ph?m héa
TT|Chi tiéu Niim 2018 Niim 2019 Niim 2020
1 |Vén didu I& 7.498.146.0000  7.577.346.000|  7.664.466.000
2 |Doanh thu 1.400.000.000|  1.540.000.000]  1.694.000.000
3 |Tong chi phi 950.000.000]  1.045.000.000{  1.149.500.000
4 |Loi nhuan truée thué 450.000.000 495.000.000]  544.500.000
5 |Thué thu nhap doanh nghiép (20%) 90.000.000 99.000.000|  108.900.000
6 |Loi nhuan sau thué 360.000.000 396.000.000|  435.600.000
7 |Ty suét loi nhuan sau thué/vn Dicu 18 (%) 4.8% 5,2% 5,7%
8 |Phan chia loi nhuin sau thué 252.000.000 277.200.000|  304.920.000
a |Quy khen thudng, phic loi 10% 36.000.000 39.600.000 43.560.000
b |Chia co tirc (60%) 216.000.000 237.600.000|  261.360.000
¢ |Loi nhuan dé lai dé ting von (20%) 72.000.000 79.200.000 87.120.000
9 |Ty suat ¢b tirc/Von co phin 2,9% 3,1% 3,4%
10 | Tong quy rong 686.400.000 755.040.000]  830.544.000
11 | Thu nhip BQ ngudi LD (ddng/ngudi/thang) 5.200.000 5.720.000 6.292.000
12 |S6 lao d6ng binh quan trong nim 11 11 11

(Nguon: Phuong an cé phan héa cua Don vi)
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> M@t s giai phap dé dat ké hoach dé ra:
- Giai phap veé té chirc quan 1y, diéu hanh san xuét kinh doanh:

+ Xay dung va ban hanh hé théng quy ché, quy dinh va té chic thuc hién quy ché,
quy dinh c0 hiéu qua;

+ Xay dung ké hoach ngén han, trung han, dai han nham tao tinh cha dong trong
viéc cung cap cac dich vu; dua ra cac giai phap quan Iy hop 1y kip thoi nhim dam bao
dich vu tdt, gia thanh canh tranh tirng budc md rong phat trién thi treong.

+ Phan cdng nhiém vu pht hop véi trinh d6 ning luc, chuyén mén héa cao nham
phét huy tbi da tinh chi dong séng tao cua cac bd phan, ca nhan;

+ Thuc hién quyét liét cong tac khoan va quyét toan khoan, trén co s¢ gan trach
nhiém cta can bo phu trach, giira tién thu nhap cua ngudi lao dong va gid tri dich vy 1am
ra;

+ Hang nim Cong ty c6 ké hoach dao tao, nang cao trinh d6 quan ly, trinh do
chuyé&n mén, tay nghé cho CBCNV, quy hoach cén b 1au dai, d6i ngii ké can

+ Phat dong phong trao thi dua thuong xuyén, hang quy, hang thang, cac giai doan
can thiét, thi dua hoan thanh dung tién do, chat lugng.

- Giai phap veé té chic:

+ Trudc mat gitt nguyén md hinh cac bo phan nhu cii tai Trung tdm Day nghé
giao thdng van tai Hai Duong, sau mot thoi gian hoat dong, tuy theo diéu kién thyc té s&
co cau lai mot cach hop 1y theo hudng tinh gon bo may gian tiép.

+Xay dung tiéu chuan cho ting vi tri cong tac qua do tién hanh ra soat, danh gia
thuc trang nang luc, trinh d6 ngudi lao dong dé cd ké hoach bdi dudng, dao tao phi hop
Véi tiéu chuan, hinh thanh doi ngii lao dong chuyén nghiép phuc vu cho cong ty.

+ Xay dung co ché tra luong khoa hoc trén co so tra dang ning luc, dong gop cua
nguoi lao dong, dong vién, khuyén khich, thu hat duoc ngudi ¢ trinh do chuyén mon
gioi, tam huyét vai nghé, gan b 1au dai vi su phét trién cia cong ty.

X. THONG TIN CO BAN VE PON VI SAU CO PHAN HOA

1. Théng tin chung vé Pon vi sau c6 phan héa

e Tén CoOng ty viét : Cong ty C6 phan Day nghé giao thong van tai Hai
bang tiéng Viét Duong
e Trusé chinh - Phd Bb Ngoc Du, Phuong Tan Binh, Thanh ph6 Hai
. Duong
e Dién thoai . (0220) 3891 819

2. Hinh thirc phap ly
Cong ty C6 phan Day nghé GTVT Hai Duong c6 tu cach phap nhan theo phap luét
Viét Nam ké tir ngay duoc cap gidy chiing nhan doanh nghiép, thuc hién ché do hach
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toan kinh té doc 1ap, c6 con diu riéng, dugc ma tai khoan tai ngan hang theo quy dinh
cua phap luat, t6 chirc va hoat dong theo Luat Doanh nghiép, Diéu Ié cia Cong ty va cac

van ban phap ly khac lién quan, dugc dang ky doanh nghiép theo quy dinh cua phép luat.

3. Nganh nghé kinh doanh
Trung tam dy kién nganh nghé kinh doanh sau khi ¢6 phan hoéa nhu sau:
Bang s6 10: Nganh nghé kinh doanh ciia Pon vi sau cd phin héa
Stt Tén nganh Ma nganh
T chirc dao tao nhan luc k§ thuat truc tiép trong san xuat, dich vu
& trinh d6 so cap nghé nham trang bi cho nguoi hoc niang luc thyc | Nganh,  nghé
hanh mot nghé don gian hoic nang lyc thuc hanh mot sé céng | chwa khép ma
1 | viéc caa mot nghé, co dao durc lwong tim nghé nghiép, y thic ky | véi Hé théng
luat, tac phong cong nghiép, co sic khoé, tao diéu kién cho ho ¢ | nganh kinh té
kha niang tim viéc 1am, tu tao viéc 1am hoac tiép tuc hoc Ién trinh | Viét Nam
d6 cao hon, dap (ng yéu cau cua thi trudng lao dong
To chirc xay dung va thuc hién cac chwong trinh, gido trinh, hoc . N
o PR TR A e 3 .. | Nganh, nghé
ligu day nghé doi voi nganh nghé dugc phép dao tao. Pua ndi T
o L . A ] ) o chua khép ma
dung giang day vé ngbn ngtr, phong tuc tap quan, phap luat caa o
2 N A L A < bAe 1 Ap g Tin v6i He thong
nude ma nguoi lao dong den lam viéc va phap luat co lién quan aanh Kinh t&
. 2\ . s N €
cua Viét Nam vao chuong trinh day nghé khi to6 chic day nghé gViAt Nam
. €
cho nguoi lao dong di lam viéc & nudc ngoai
Nganh, nghé
chua khop mé
3 | Xay dung ké hoach tuyén sinh, t6 chtc tuyén sinh hoc nghé vé6i Hé thng
nganh kinh té
Viét Nam
Nganh, nghé
2o . X 2 z , , . | chuakhdép ma
To chire cac hoat dong day va hoc; kiém tra, cap ching chi so cap o
4 A . véi Hé thong
nghé theo quy dinh . o
nganh kinh té
Viét Nam
Nganh, nghé
Tuyén dung, quan 1y doi ngii gido vién, can bd, nhan vién cua | chua khop ma
5 | trung tAm da vé sb luong; phd hop véi nganh nghé, quy mé dao | véi Hé théng
tao theo tiéu chuan quy dinh cua phap luét nganh kinh té
Viét Nam
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T6 chirc dao tao, bdi dudng cac nghé thudc linh vuc giao thdng

Nganh, nghé
chua khop mé

6 van tai , tin hoc van phong, cong nghé 6t6 trinh do so cap nghé | véi Hé thdng
theo quy dinh nganh kinh té
Viét Nam
Nganh, nghé
T6 chtrc dao tao ly thuyét va thuc hanh tay lai cho nhitng ngudi | chua khop ma
7 | diéu khién phuong tién md t6, 6td cac hang, to chirc sat hach cap | véi Hé théng
gidy phép lai xe co gii duong bo cac hang nganh kinh té
Viét Nam
Nganh, nghé
chura khop mé
8 Tu van hoc nghé, tu van viéc 1am mién phi cho ngudi hoc nghé véi Hé théng
nganh kinh té
Viét Nam
Nganh, nghé
Thuc hién san xuat, kinh doanh va dich vu khoa hoc, ki thuat phi | chua khép ma
9 | hop véi chirc ning, nhiém vy va cac diéu kién cua trung tam theo | véi Hé théng
quy dinh cua phép luat nganh kinh té
Viét Nam
Nganh, nghé
Phdi hop véi cac doanh nghiép, to chic, ca nhan, gia dinh nguoi | chwa khép ma
10 | hoc nghé trong hoat dong day nghé; to chirc cho ngudi hoc nghé | vai Hé thdng
tham quan, thyc tap tai doanh nghiép nganh kinh té
Viét Nam
Nganh, nghé
o e . N chua khop mé
11 T-o cr,m:c cho giao V|~en, -can bo, nhan vién va nguoi hoc nghé tham Vi Hé théng
gia cac hoat dong xa hoi . . .
nganh kinh te
Viét Nam
Nganh, nghé
Thuc hién dan chu, cong khai trong viéc thuc hién cac nhiém vu | chua khdp mé
12 | day nghé, tng dung khoa hoc cong nghé vao day nghé va hoat | voi Hé thdng

dong tai chinh

nganh kinh té
Viét Nam
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13
quy dinh cua phép luat

Quan ly, sir dung dat dai, co s& vat chat, thiét bi va tai chinh theo

Nganh, nghé
chua khop mé
vé6i Hé thng
nganh kinh té
Viét Nam

14 | Thyc hién ché do bao cao dinh ky va dét xuat theo quy dinh

Nganh, nghé
chura khop mé
v6i Hé thng
nganh kinh té
Viét Nam

15 | Thuc hién c&c nhiém vu khac theo quy dinh cua phép luat

Nganh, nghé
chura khop mé
véi Hé théng
nganh kinh té
Viét Nam

(Nguon : Phwong an co phan héa cua Pon vi)

4. Co céu td chirc ciia Cong ty sau c6 phan héa

4.1  Co cau to chirc cia Cong ty sau c6 phan héa

So d6 02: So' d6 co ciu to chirc ciia Cong ty sau c6 phan héa

PAI HOI PONG CO

l l

Bo phan TC-HC-KT |e.-.-.-»| Bd phan Pio tao

PONG
\ 4
HQI PONG QUAN TRI BAN KIEM SOAT
4. ................. -
Y !
BAN GIAM POC Dttt g

(Nguon: Phuong an cé phan héa cua Don vi)
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4.2 Chirc nang, nhiém vu cac phong ban
e Dai hoi dong co dong

Pai hoi dong co dong 13 co quan c6 tham quyén cao nhat caa Cong ty, 6 quyén
quyét dinh nhitng van dé thuéc nhiém vy va quyén han dugc Luat phap va Biéu 1é Cong
ty quy dinh.

e  Hdi dong quan tri

Hoi dong quan trj 1a co quan quan tri cua Cong ty, c6 toan quyén nhan danh Cong
ty dé quyét dinh céc van dé lién quan dén muc dich, quyén loi cia Cong ty, trir nhitng
van dé thugc tham quyén cua Pai hoi dong co dong. Hoi dong quan tri thudng xuyén
giam séat hoat dong kinh doanh, hoat dong kiém soét noi b va hoat dong quan ly rai ro
ctiia Cong ty. Hoi dong quan tri cia Cong ty gom 05 ngudi do Pai hoi dong c6 dong bau
ra

° Ban kiém soat

Ban kiém soat 1a co quan kiém tra, giam sat toan dién moi hoat dong cua Cong ty
theo quy dinh tai Piéu 102 Luat Doanh nghiép sé 68/2014/QH13 dwoc Québc hoi Cong
hoa X& hoi Chi nghia Viét Nam théng qua tai ky hop thir tam Qudc hdi khoa XII1 ngay
26/11/2014 va c6 hiéu luc tir ngay 01/07/2015.

Ban kiém soét tham dinh bao cdo tai chinh hang nam, kiém tra tirng van dé cu thé
lién quan dén hoat dong tai chinh khi xét thay can thiét hoac theo quyét dinh cua dai hoi
d6ng c6 dong hoic theo yéu cau cia ¢6 dong 1on. Ban kiém soat bao cao Dai hoi dong co
dong vé tinh chinh xac, trung thyc va hop phap cua ching tir, s6 sach ké toan, bao céo tai
chinh va hoat dong cua hé thong kiém soét noi bo.

Ban kiém soat cua Cong ty gom 03 nguoi do Pai hoi dong c6 dong bau ra.

° Ban Giam doc

Giam ddc 13 nguoi quan Iy diéu hanh hoat dong san xuat kinh doanh hang ngay cua
Cong ty, do Hoi dong quan tri b nhiém hozc ky hop dong thué.

. Bo phin T6 chirc — Hanh chinh — K¢ toan
% Chirc nang:

Tham muu Hoi dong quan tri va Giam déc Cong ty kiém tra, kiém soat bang dong
tién cac hoat dong kinh té, tai chinh trong Cong ty theo cic quy dinh vé quan ly tai chinh
ciia Nha nudc va Cong ty, thuc hién céc chirc nang quan ly cong tac t6 chirc, cong nghé
thong tin, cong tac hanh chinh va lao dong tién luong ctua Cong ty.

% Nhiém vu:
+  COng tac tai chinh:
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- Thuc hién t6 chac thuc hién ké hoach tai chinh va 1ap béo cao thuc hién ké hoach
thang, quy, nam.

- Xay dung ké hoach huy déng vén trung, dai han, huy dong kip thoi cac ngudn vén
san c6 vao hoat dong san xuat kinh doanh, ké hoach tao 1ap va st dung céc ngudn
tai chinh c6 hiéu qua, dam bao ting cuong tiét kiém trong chi phi ha gia thanh, ting
nhanh tich lity noi bo.

- Tb chac tuan hoan chu chuyén vén, té chirc thanh toan tién kinh doanh, thu hoi
cong no.

- Cin ctr vao ché d6 ciia Nha nudc va quy dinh cia nganh, Cong ty dé kiém tra viéc
sir dung tai san, tién vén, kiém tra viéc chip hanh cac quy dinh vé dy toan, dinh
muc chi phi trong san xuat kinh doanh.

+  Cong téac tin dung:

- Cin ctr vao ké hoach SXKD, ké hoach dau tu xay dung co ban dé xay dung ké
hoach tin dung trung va dai han.

- Phéi hop véi bo phan quan ly nghiém vu tham gia ddm phan, dy thao cac hop dong
ctia Cong ty trong cong tac ky két cac hop dong kinh té.

- Xay dung va té chie thuc hién ké hoach tra ng, thu no vay trung va dai han.

+  Cong tac ké toan:

- T6 chue cong tac ké toan.

- T6 chirc huéng dan va &p dung hé théng tai khoan ké toan, to chic viéc ghi chép
ban dau va luan chuyén chimng tir khoa hoc, hop ly.

- Tb chuc hé thdng so ké toan theo quy dinh.

- T6 chirc thuc hién ché d6 bao céo ké toan dang quy dinh va phu hop véi yéu cau
quan ly caa Céng ty.

- T chtc Iuu trix tai liéu ké toan theo quy dinh.

- Tb chtrc hudng dan phan tich hoat dong kinh té theo quy dinh.

+  Cong tac thuc hién ché do, chinh sach:

- Trén co s& quy dinh ciia nha nudc, phdi hop véi cac bd phan chirc nang ciia Cong
ty t6 chirc kiém tra huéng dan thyuc hién tét ché do chinh sach cua Nha nude ddi véi
nguoi lao dong.

+  COng téac thi dua khen thuong va ky luat:

- Hudéng dan, kiém tra cac bo phan trong viéc thi hanh Luat thi dua khen thuéng, cac
quy ché, quy dinh cua Cong ty vé cong tac thi dua khen thudng.

- Phéi hop voi Cong doan xay dung va chi dao thuc hién ké hoach cong tac thi dua
khen thudng cua Cong ty.
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- Chutri xay dung cac quy ché thi dua khen thuong, dé xuat cac bién phap dé to chirc
tt cac phong trao thi dua tai Cong ty. La thudng truc hoi dong thi dua khen thuong
Cong ty.

- Xay dyng va trinh cap c6 tham quyén ban hanh cac quy ché nham duy tri trat tuy ky
cuong lam viéc cua co quan Cong ty.

- Cong tac thanh tra: Phdi hop véi Ban kiém soét cua Cong ty trong viéc hudng dan
vé to chirc va noi dung, phuong phép hoat dong cua Ban thanh tra nhan dan ¢ Cong
ty. Pong thoi thuc hién cong tac thanh tra caa Cong ty, thudng truc cong tac tiép
nhan giai quyét don thu khiéu nai, t6 cdo cua cong dan.

+  Cong tac hanh chinh:

- T6 chirc thyc hién cong tac quan 1y cong vin gidy to, cong tic van thu va cong tac
luu tri.

- Quan ly con dau va luu trir c4c ho so phap Iy cua Cong ty.

- Kiém tra, giam sét tinh hinh thyc hién noi quy, quy ché lam viéc cia co quan Cong
ty. Duy tri trat ty lam viéc tai co quan Cong ty.

- Kiém tra giam sat tinh hinh ban hanh cac loai cong vin ctia cac phong ban Cong ty.

- Thuc hién nhiém vu truyén tin, truyén ménh Iénh caa lanh dao mét cach nhanh
chong, dam bao chinh xac.

- Phuyc vu noi 1am viéc cua lanh dao, tiép khach, hoi hop.

- Quan ly toan bd nha ctra, cac trang thiét bi vian phong ciia co quan Cong ty.

- Pam bao cac diéu kién 1am viéc tai co quan Cong ty; Xay dung va t6 chic thuc
hién ké hoach mua sam céc trang thiét bj l1am viéc, van phong pham.

- Chiu trach nhiém vé cong tac bao vé khu co quan lam viéc cua co quan Cong ty.

+  Cong tac An toan lao dong - V¢ sinh lao dong:

- Tap hop, nghién ctiu va phd bién cac vin ban phép quy vé cong tac An toan - Bao
ho lao dong dén céc bo phan. Tham gia cac khoa huan luyén vé AT - BHLD cho
ngudi sir dung lao dong do Bo, Nganh va Cong ty to chuc.

- Lap ké hoach BHLD thang, quy, nim trén co s& san xuat kinh doanh cia don vi.

- Kiém tra va huéng dan cac don vi thyc hién ché do AT - BHLD, VSLD ddi véi
nguoi lao dong.

- Tong hop béo céo thuc hién ké hoach vé cong tdic AT - BHLD hang thang, quy,
nam, kién nghi trinh Hoi Pong BHLD xét giai quyét.

- Lap bién phap dam bao an toan cho ngudi va thiét bi trong thi cong cac cong trinh.
Chi dao hudng dan, pho bién bién phap ATLD cho nguoi sir dung lao dong va
nguoi lao dong.

- Lap ké hoach kiém tra, huan luyén ATLD, BHLD, VSLD, PCCN, phong chéng lut
bé&o tai cong ty.
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Thudng truc Ban thanh tra AT - BHLD Cong ty, Hoi dong BHLD Cong ty.

Phéi hop v6i Cong doan Cong ty kiém tra dinh ky, kiém tra dot xuat viéc thyc hién
ché d6 BHLD ddi véi CBCNV trong Cong ty, cdng tac an toan va phong chdng
chéy né tai Cong ty..

Pé xuit c4c bién phap dam bao ATLP, cai thién diéu kién lao dong, vé sinh lao
dong, moi truong vé sinh cdng nghiép va xir Iy cac trudong hop vi pham vé ATLD-
BHLP trinh Giam doc xem xét quyét dinh.

Phéi hop Véi cac co quan chirc ning, 1ap hd so phéap Iy dé giai quyét cac ché do doi
véi nguoi lao dong khi xay ra tai nan lao dong.

Lap béo cao cong tac BHLD dinh ky theo quy dinh.

Thuc hién mot s6 nhiém vu khac khi Giam dbc phan cong.

B¢ phan Dao tao

Churc nang

Tham muu cho Hoi dong quan tri, Giam ddc Cong ty dé tong hop cac hoat dong vé
xay dung ké hoach, thuc hién nhiém vu ké hoach, san xuat kinh doanh, dich vu caa
Cong ty.

Nhiém vu

Tham gia phén tich ddnh gia hiéu qua san xuét kinh doanh caa Cong ty.

Ra soét, ban hanh sira doi bo sung cac quy dinh, quy ché thudc linh vuc ké hoach —
kinh doanh.

Xay dung ké hoach san xuat kinh doanh, ké hoach gia thanh va quan Iy cac thanh
phan chi phi trén co s& ké hoach gia thanh.

Béo cao thuc hién ké hoach. B&o céo thuc hién cac muc tiéu dé ra.

Pénh gia phéan tich tinh hinh thyc hién, nhitng nguyén nhan anh hudéng dén viéc
thuc hién ké hoach.

Béo céo thong ké, bao cao tinh hinh thuc hién thang, quy, nim vé doanh thu.

HG tro, gitip 1anh dao Cong ty tap hop béo céo, ké hoach san xuét kinh doanh tai
Cong ty c6 phan.

Xay dung, lap ké hoach va to chirc thuc hién ké hoach dao tao thang, quy, nim;
Thuce hién, quan ly, kiém tra qué trinh dao tao va thuc hién ché dé bao cao theo quy
dinh;

Xay dung va to chie thuc hién ké hoach bdi dudng chuy@n mén nghiép vu cho giéo
Vién;

Lap céc biéu bang vé cong tac gido vy, day va hoc, theo dbi, tong hop, danh gia
chat luwgng cac hoat dong giang day theo quy dinh;

Thyc hién viéc luu trir hd so, bai thi cac loai;

Téng hop, dé xuat mua sam trang thiét bi phuc vu chuy&n mén;
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XI.

Lap ké hoach thi gido vién gioi hang nam;

Truc tiép thuc hién viéc thu hoc phi, thu tién tai liéu caa hoc vién theo co ché 1
cura;

Tra giay phép lai xe co gidi duong bo cing hd so;

Pé xuét cac phuong phap nang cao chat luong giang day, quan 1y hoc vién;

Phéi hop vai cac bo phan khéc trong cong tac sta chita phuong tién tap lai, cap
phét vat tu, nhién liéu; kiém tra dot xuat, dinh Ky tinh trang k¥ thuat cac xe tap lai
hoc va thi cap gidy phép lai xe mé t6, 6 td cac hang;

Thuc hién mot s6 nhiém vu khac khi Giam dbc phan cong.

PHUONG AN SU DUNG PAT SAU CO PHAN HOA

Cong ty c6 phan Day nghé Giao thong van tai Hai Duong tiép tuc str dung toan bo

dién tich hién co6 caa Trung thm Day nghé giao thdng van tai Hai Duong, cu thé nhu sau:
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Biang s6 11: Phuong an sir dung dat ciia Pon vi sau ¢d phan héa

Dién tich

Phuong 4n sir dung dat

TT Dia diém ) Hb so' phap Iy Muc dich sir Hinh thirc sir
dung dung
1 |Trung tdm Day - Quyét dinh sé 719/QD-UBND ngay 24/02/2004 vé | Vin phong lam | Thué dét, tra tién
nghé Giao thdng viéc cap gidy chung nhan quyén sir dung dat cho Trung | viéc, Trung tam | thué dat hang nim
van  tai  Hai tam day nghé
Duong, phé D& | 9.880 |- Trich luc ban d6 dia chinh, bién ban kiém tra hién
Ngoc Du, phuong trang va to khai hién trang sir dung nha, dat theo nghi
Tan Binh, TP Hai dinh sé 13/2006/ND-CP ngay 24/01/2006 cua Chinh
Duong Phu
2 - Quyét dinh sé 1225/QD-UBND ngay 09/4/2008 vé | Khong st dung | Ban giao cho don
viéc thu hoi va giao dat cho Trung tam dé xay dyung san vi khéc
béi tap va Trung tdm sat hach 1ai xe co gigi duong bo.
.. o - Quyét dinh sé 393/QD-UBND ngay 23/01/2017 cua
Bal thyc hanh lai chu tich UBND tinh Hai Duong vé viéc phé duyét Quy
xe Thach Khéi, . 5 ' o
31.097 | hoach chi tiét xay dung, dieu chinh m¢o rong Khu dan

phuong Hai Tan,
TP Hai Duong

cu d6 thi Tan Pha Hung, thanh phd Hai Duong. Theo
d6, khu dat cia Trung tdm dang quan Iy sir dung nam
trong dién nghién cuu quy hoach.

- Vin ban s6 2089/UBND-VP ngay 21/7/2017 vé viéc
giao nhiém vu bdi thusng GPMB thuc hién mé rong du
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an khu dan cu, d6 thi Tan Pha Hung: UBND tinh da co
y kién giao UBND thanh phb Hai Duong 1am nhiém vu
boi thuong GPMB va giao S¢ Tai nguyén va Mai
truong phdi hop véi cac So, nganh, don vi lién quan
huéng dan, kiém tra  viéc  thuyc  hién.
- Bién ban tham dinh phuong an bdi thuong, hd tro cho
Trung tdm Day nghé giao théng van tai ngay 27/7/2018
(chua c6 chir ky cua Phong QL Gia- CS va So TN va
Moi truong)

Tong cong

40.977

(Nguon: Phuong 4n ¢6 phan hda ciia Pon vi)
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XII. VONPIEU LE VA CO CAU VON PIEU LE
1.  Hinh thirc c6 phén héa

Cin ct Quyét dinh s6 236/QD-UBND ngay 16/01/2019 caa UBND tinh Hai Duong
vé viéc phé duyét phuong an c6 phan héa cua Trung tdm day nghé Giao thong vén tai
Hai Duong, hinh thtc ¢6 phan héa cua Pon vi la: Ban toan b phin von nha nwéc hién
c6 tai doanh nghiép.

Theo d6, von diéu 1& dur kién cua Cong ty cb phan l1a 7.426.146.000 ddng (Bang
chi#: Bay 1y bon tram hai muoi sdu triéu mét bon muoi sdu nghin dong).
2. Quy md von diéu 1¢

Gia tri phan vén nha nudc theo gia tri xac dinh lai 31/03/2018: 7.426.145.920
dong.

Can cu:
- Phuong hudng ké hoach SXKD cua Cong ty sau khi co phan hoa;
- Nang lyc quan ly, diéu hanh hoat dong SXKD cia Bo may quan ly cua Cong ty;
- Kha ning tu chi va mdi quan hé hop tac véi cac doi tac.

Theo do:
- Voén diéu lé Cong ty co phan du kién: 7.426.146.000 déng (Bang chiz: Bdy ty bon

tram hai mwoi sdu triéu mot bon mueoi sau nghin dong).
- Meénh gi4 c6 phan la: 10.000 dong/cd phan;
- Tong sé ¢b phan: 742.615 ¢b phan (Bang chiz: Bdy tram bén muoi hai triéu siu

trdm muoi ldm c6 phan).
3. Co ciu von diéu 1¢ dur kién

Bang s6 12: Co ciu von diéu 1¢ du kién sau c6 phan héa
Ménh gid: 10.000 dong/cé phan

S6 tién tinh theo

2 on Sb co A Ty 1¢é nim
TT Co don A ménh gia en’
g phan (VN[%) giir (%)
1 | C6 phan ban dau gia cong khai 702.215 7.022.150.000 94,56
o | CO phan ban uu dai cho nguoi | 44 44, 404.000.000 5,44

lao dong trong doanh nghiép.

Co phan ban uu dai cho ngudi
2.1 | lao dong theo sO ndm lam viéc 20.700 207.000.000 2,79
trong khu vuc nha nudec.

Co phan ban wu dai cho nguoi
22 | lao dong mua thém theo s6 nam 19.700 197.000.000 2,65
cam ket

Co6 phan uu dai doi véi lao dong

thong thuomg (200 cp/1 nam) 19.700 197.000.000 2,65
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| Téng cong | 742615|  7.426.150.000 | 100,00 |

(Nguon: Phuwong dn ¢é phdn héa ciia Pon vi)
XI1I. RUI RO DU KIEN

1. Ruiro vé kinh té

Véi hoat dong chinh 12 Day nghé trinh d6 so cAp va day nghé thuong xuyén cho
ngudi lao dong; to chic lién két véi cac co so day nghé va cac doanh nghiép dé bb tc,
bodi dudng nang cao trinh d6 nghé nghiép cho ngudi lao dong; t6 chire dao tao ly thuyét
va thyc hanh tay lai cho nhitng ngudi diéu khién phuong tién mo t6, 6 td cac hang, to
chuc st hach cip gidy phép 1ai xe co gidi duong bd cac hang, nén tac dong cua cac yéu
t6 vi mo ciia nén kinh té dong vai trd quan trong trong qué trinh tang truéng cua doanh
nghiép. Khi nén kinh té tang truong, cing nhiing chinh sach thu hut dau tu ciia nudc ta
nhu hién nay s& kéo theo nhu cau dau tu hoc tap cic phuong tién méi ting cao. Pay 1a
tién dé cho nhitng doanh nghiép kinh doanh linh vuc dao tao lai xe. Hiéu qua hoat dong
va trién vong kinh doanh dit ra yéu cau doanh nghiép phai thich nghi kip thoi véi sy bién
dong cua cac yéu té tir méi truong kinh doanh. Rui ro vé kinh té duoc xac dinh 1a loai rai
ro hé thong tao ra tir yéu to vi mo, trong d6 cac yéu td co ban tac dong dén hoat dong
kinh doanh 1a i) toc d6 ting truang kinh té va nganh céng nghiép; ii) ty I& lam phat va iii)
ty 18 14i suat. Phan tich moi trudng vi mé nén kinh té nham du phong mirc d6 tac dong
cua yéu té rui ro dén chién luoc ting truong va dam bao su van hanh md hinh kinh
doanh.

2. Riiro luat phap

Trung tdm day nghé Giao thong van tai Hai duong dang trong qué trinh thuc hién
chuyén d6i tir Pon vi su nghiép cong 1ap thanh Cong ty cd phan, do dé hoat dong cua
Trung tdm chiu sy diéu chinh ctia cac van ban lién quan trong qua trinh chuyén d6i. Sau
khi chuyén doi sang cong ty cd phan, Cong ty s& chiu su diéu chinh boi Luat Doanh
nghiép, Luat Chimng khoan va céc luat chuyén nganh khéc lién quan dén nganh nghé hoat
dong kinh doanh cta Cong ty.

Hé théng phap luat Viét Nam dang trong qué trinh hoan thién, viéc van dung céc
quy dinh cia Phép luat vao thuc té hoat dong kinh doanh cua Cong ty con gap nhiéu kho
khan, khong kip thoi va thiéu nhat quéan. Cac van ban luat tiép tuc duoc diéu chinh dé
phu hop, chat ché hon trong thoi gian to1, do dé cling d&nh hudng téi tinh hinh hoat dong
kinh doanh cua Cong ty.

Kha nang quan tri va kiém soat hoat dong doanh nghiép la mot trong nhiing yéu t6
quan trong gop phan han ché rui ro phap ly. Cing voi qué trinh phat trién, Cong ty s&
tiép tuc c6 co ché theo ddi, cap nhat va diéu chinh dé c6 su thich nghi tét nhat véi sy thay
d6i cua moi trudng phép ly.
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3. Riiro cia dot chao ban

Sau hon 25 nam ra doi va di vao hoat dong, thi truong chung khoan Vi¢t Nam da
dat duoc mot s6 thanh coéng nhat dinh nhu quy mé thi truong ting dan qua cac nam. Tuy
nhién bén canh d6 con ton tai nhiéu van dé bt cap nhu quy mé thi trudng chua tuong
xtng véi tiém ning phat trién, san pham con nghéo nan, kién thirc ctia nha dau tu vé thi
truong chimg khoan con han ché, nha dau tu hanh déng chi yéu theo dam dong, ...

Vi thuc trang hién nay, thi truong chiing khoan Viét Nam dang trong thoi Ky
diéu chinh do chiu anh huéng tiéu cuc tir sy suy giam kinh té chung. Mat khéc, tam 1y
clia cac nha dau tu chua that sy 6n dinh, dang chd doi nhitng dong théi tich cuc hon cua
Chinh pha va dau hiéu lac quan hon tir nén kinh té, dan dén tinh hinh giao dich cua c6
phiéu ca trén thi truong niém yét va thi truong OTC khong that soi dong. Do dé viéc
chao ban c6 phan ra cong ching vao thoi diém nay sé gap mot s6 kho khin va diém bat
loi nhat dinh. Tuy nhién, nhitng phan ng tich cuc ciia nén kinh té véi céc chinh sach
diéu tiét caa Chinh phu thoi gian gan day va niém tin duong nhu phan nao duoc lay lai
noi cac nha dau tu c6 thé hira hen su tro lai s6i dong hon cua thi treong chitng khoan thoi
gian sap téi.

Theo quy dinh tai Khoan 3 Diéu 11 Nghj dinh 126/2017/ND-CP, trong thoi han
t6i da 90 ngay ké tir ngay két thuc dot chao ban co phiéu ra cong ching, Cong ty phai
hoan tat cac thu tuc ding ky luu ky ¢6 phiéu tai Trung tam luu ky chiing khoan Viét Nam
va dang ky giao dich trén hé thong giao dich UPCOM. Do d6, dot chao béan c6 phan cua
Cong ty s& phu thudc vao dién bién tinh hinh thi truong chitng khoan tai thoi diém chinh
thire dau gi4, tam Iy ciia cac nha dau tu cling nhu tinh hap dan cé phan cua Cong ty. Vi
vay, ¢d thé co rai ro khong béan hét sé co phan du dinh chao ban
4.  Rui ro khac

Bén canh nhitng yéu tb rui ro di néu trén, con c6 cac yéu td rai ro xay ra do hién
tugng thién nhién khach quan, mang tinh bat kha khang nhu thién tai (bdo, lut, han han,
dich bénh, dong dt...), chién tranh hozc hoa hoan... Nhiing rai ro nay néu xay ra s& gay
ra khong it kho khin va anh huéng 16n dén hoat dong SXKD cuaia Cong ty.

XIV. PHUONG THUC BAN VA THANH TOAN TIEN MUA CO PHAN

1. Phwong thirc ban

1.1 Co phén ban wu dii cho nguoi lao dong

o Ban wu dii c6 phan cho nguéi lao ddng theo thoi gian thue té 1am vige trong
khu vuc Nha nudc

Tai thoi diém cong bd gia tri Pon vi sy nghiép (02/11/2018), tong sé lao dong co
tén trong danh sach thudng xuyén cua Trung tdm 14 11 lao dong. Trung tim day nghé
Giao thong vén tai Hai Duong da lap danh sach lao dong Trung tam tai thoi diém cong
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b gia tri Pon vi su nghiép dugc mua wu dai theo thyuc té 1am viéc tai khu vuc nha nuée

cu thé nhu sau:

- Tong sb lao dong c6 tén trong danh sach lao dong Trung tdm tai : 11 lao dong

thoi diém cong bb gia tri Pon vi su nghiép

- Tong sb lao dong ding ky mua cd phan uvu dii theo thoi gian : 11 lao dong

thuc té 1am viéc tai khu vuc nha nudc

- Tong sb lao dong khong duoc mua hoic khong mua ¢6 phan wu : 0 lao dong
dai theo thoi gian thuc té 1am viéc tai khu vuc nha nudc:

Trong do:

- Tong sb ¢o phan mua theo thoi
gian thuc té 1am viéc trong khu

vuc nha nuoc

- Giaban

- Thoi gian thuc hién ban c6 phan
cho lao dong:

20.700 c6 phan twong duong gia tri
207.000.000 ddng tinh theo ménh gia chiém
2,79% von diéu 1& Cong ty c6 phan

60% gia dau thanh cong thip nhat cua cudc
dau gia cong khai.

Viéc trién khai ban c¢6 phan cho ngudi lao
dong s€ thuc hién sau khi ban dau gia ¢

phan lan dau ra bén ngoai

. Ban wu dii c6 phan cho nguoi lao ddng theo thei gian cam két 1am viéc tai

Cong ty c6 phan

Tai thoi diém cong bd gia tri Pon vi su nghiép (02/11/2018), tong s lao dong cd

tén trong danh sach thudng xuyén cua Trung tdm 1a 11 lao dong. Trung tim day nghé

Giao thong van tai Hai Duong dé lap danh sach lao dong Trung tam tai thoi diém cong
bd gia tri Pon vi su nghiép duoc mua thém c6 phan theo thoi gian cam két 1am viéc tai

Cong ty c6 phan cta ngudi lao dong nhu sau:

- S6 lao dong chuyén sang lam viéc tai
Cong ty co phan

- S6 lao dong dang ky mua c6 phan theo
thoi gian cam két 1am viéc tai CTCP

- Tong s6 ¢o phan ngudi lao dong dang

ky mua thém theo s6 nam cam két

- Giaban

11 nguoi
11 nguoi

19.700 ¢6 phan — tuong dwong gia tri
197.000.000 ddng tinh theo ménh gia
chiém 2,65% vén diéu 1& Cong ty cb
phan.

Gia ddu thanh cong thip nhét cia cudc

ban d4u gid cong khai
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- Thoi gian thuc hién ban ¢b phan cho : Viéc trién khai ban c6 phan cho ngudi lao
lao dong: dong s€ thuc hién sau khi ban dau gia cd
phan 1an dau ra bén ngoai

1.2 Co6 phan ban cho Té chirc Cong doan

Theo quy dinh diém ¢ khoan 2 Diéu 7 Quyét dinh 22/2015/QD-TTg thi Cong doan
co s& duoc sir dung quy cong doan dé mua cd phan wu dai nhung khong qua 3% vén diéu
16 va sd ¢ phan nay khéng dugce chuyén nhuong. Sb lwong ¢6 phan ban cho céng doan
1a 0 ¢6 phan.

1.3 Co phan chao ban cong khai ra cong chiing

Tong s6 ¢o phan ban : 702.215 c6 phan (twong duwong 7.022.150.000 dong
dau gia tinh theo ménh gia, chiém 94,56 % Vén diéu 1& Cong
ty ¢ phan).
Gia khoi diém :10.000 dong/co phan.
Pon vi tu vin xay . Cong ty c6 phan Chirtng khoan Quéc té Hoang Gia
dung hd so cong bé Téng 12, toa nha CDC, s6 25 Lé Dai Hanh, Phuong Lé
théng tin va td chuc Dai Hanh, Hai Ba Trung, Ha Noi.
ban dau gia bién thoai: (024) 3 9446666
Fax: (024) 3 9448071
Thoi gian ban dau gia : Puogc quy dinh tai Quy ché ban dau gia co phan lan

dau ra bén ngoai Trung tim day nghé Giao thong van
tai Hai Duong do Cong ty c6 phan Chimg khoan Qudc
té Hoang Gia ban hanh.
Pbi twong tham gia : Céc nha dau tu c nhan, nha dau tu to chirc trong nudc
dau gia va ngoai nudc theo quy dinh tai Diéu 4, Quyét dinh sb
22/2015/QD-TTg ngay 22/6/2015 vé viéc chuyén doi
don vi su nghiép cong lap thanh cong ty c6 phan, Diéu
6 Nghi dinh s6 126/2017/ND-CP ngay 16/11/2017.
C4c trinh ty, thu tuc lién quan dén dot ban dau gia c6 phan ra bén ngoai duoc quy
dinh trong Quy ché ban dau gia c6 phan lan dau ra bén ngoai Trung tim day nghé Giao
thong van tai Hai Duong do Cong ty c6 phan Chimng khoan Quéc té Hoang Gia ban hanh.
2. Phuong thirc thanh toan va thoi han thanh toan
Déi v6i nguoi lao dong: Theo thong bao ban cd phan cho ngudi lao dong do Trung

tam day nghé Giao thong vén tai Hai Duong ban hanh.
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Péi v6i Nha dau tu trang déu gia: Theo Quy ché ban dau gia ¢ phan lan dau ra bén
ngoai Trung tdm day nghé Giao thong van tai Hai Dwong do Cong ty cd phan Ching
khoan Qudc té Hoang Gia ban hanh.

XV. KE HOACH SU DUNG TIEN THU TU CO PHAN HOA

Bang s6 13: Ké hoach sir dung tién thu tir viéc ban c6 phén

TT Noi dung S6 tién (VND) Ghi chu

1 | Vén diéu 1& Cong ty cb phan 7.426.146.000 (1)

2 V’(‘)n Nh?l ngdc thuc té tai doanh nghiép sau khi 7 426.145.920 @)

danh gia lai

3 | Gia tri ménh gia c6 phan phat hanh thém dé lai DN 80| A=1D-©

4 | Gia tri ménh gia Nha nudc nam giir - 4)

5 | Gia tri phan vén Nha nudc can dugc hoan vé 7.426.145.920 | (5)=(2) - (4)

6 | Tién thu tir cd phan hoa 7.342.946.000 | (6=6.1+6.2+6.3)
6.1 | Thu tir ban dau gid ra bén ngodi 7.022.146.000 (6.3)

(6.1) = 60% gia
124.200.000 | déau thanh cong
thap nhat

Thu tir ban c¢é phan cho CBCNV theo tiéu chudn
tham nién lam viéc trong khu vic nha nuoc

(6.2) = gia d4u

6.3 Co phan ban wu dai cho nguoi lao dong mua thém 197.000.000 | thanh cong thp

theo s6 nam cam két ciia lao dong thong thuwong

nhat
7 G’la tri co phfln baP cho CBCNYV va ban dau gia 7 426.146.000 )
tinh theo ménh gia
8 | Chi phi c6 phan hoa 283.400.000 (8)
9 Phén thang du von dé lai DN tuong tng ty 1¢ cd i )
phan phat hanh thém/ Von Diéu 1€
10 | Chi phi lao dong doi du - (10)
11 Tong so tién ndp vé Quy ho trg sap xép doanh 7 059.945.920 (11=5-7 +6 -8-9-

nghiép 10)

(Nguén: Phuwong dn c¢é phan héa ciia Pon vi)
XVI. KE HOACH PANG KY LUU KY, PANG KY GIAO DICH UPCOM
Thuc hién theo quy dinh caa Nghi dinh 126/2017/NB-CP, Céng ty c6 ké hoach
ding ky luu ky tap trung va ding ky giao dich trén hé théng giao dich UPCOM théong
qua Cong ty Co6 phan Chiing khoan Quéc té Hoang Gia ngay sau khi két thuc dot chao
ban c6 phiéu ra chung. Pay 1a co hoi dé doanh nghiép huy dong vén trén thi trudng, phuc
vu muc tiéu phat trién, nang cao cac dich vu, dong thoi mé rong co hoi kinh doanh, cac
méi quan hé va ddi tac chién lugc nudc ngoai.
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XVII. NHUNG NGUOI CHIU TRACH NHIEM CHINH POI VOI NOI DUNG
CAC THONG TIN VE DOANH NGHIEP CO PHAN HOA
1. Ban chi dao ¢6 phin héa Trung tim day nghé Giao théng vén tai Hai Duong

Ong L& Quy Tiép — Pho Giam déc S¢ Giao théng van tai tinh Hai Duong, Phé

Truéng Ban chi dao ¢6 phan hda Trung tdm day nghé giao théng van tai Hai Duong.
(Theo Quyét dinh sé 358/0P-BCPCPH ngay 01/03/2019 cua Truéng Ban chi dao
c6 phdn hoa Trung tm day nghé giao thong vén tai Hai Duwong)

Chung t6i cam két ring cac thong tin va sb liéu trong Ban cong bd thong tin nay 1a
trung thuc va phu hop voi thuc t€ Pon vi tai Phuong an Co phan hoa da dugc Uy ban
nhan dan tinh Hai Duong phé duyét.

2. Trung tim day nghé Giao thong van tai Hai Dwong

Ong: Pham Quang Vui — Giam d6c Trung tim

Chung t61 chiu hoan toan trach nhiém vé viéc dam bao r::ing cac thong tin va s6 liéu
trong Ban Cong bd thong tin nay 1a hoan toan trung thyc, phu hop voi thuc té, day du
theo quy dinh cuia phap luat vé c6 phan hoa dé nha dau tu c6 thé danh gia vé tai san, hoat
dong, tinh hinh tai chinh va két qua, trién vong phat trién cua Trung tam day nghé Giao
thong van tai Hai Duong. Ban Cong bd thong tin ndy chi co tinh chat tham khao, nha dau
tu nén tham khao thém Quy ché diu gia va cac tai liéu ¢ lién quan khac trude khi quyét
dinh dang ky tham du cudc dau gid.

3. Paidién T6 chirc tw vin

Ba Tran Thi Thu Huong — Tong Giam déc Cong ty ¢6 phan Chiing khoan Quéc té

Hoang Gia

Ban Cong bd thong tin nay 1a mot phan cia HO so dau gia do Cong ty co phan
Chung khoan Qudc té Hoang gia tham gia lap trén co sé s liéu, théng tin do Trung tim
day nghé Giao thong van tai Hai Duong cung cip. Ban cong bd thong tin dugc xay dung
v6i muc dich giup cac nha dau tu c6 thé tr danh gia duoc hoat dong kinh doanh, tinh
hinh tai chinh va trién vong phat trién ctia cong ty trong twong lai. Tuy nhién, cac thong
tin nay khong ham y dam bao gia tri ¢c6 phan. Chung t6i kinh mong cac nha dau tu tham
khao k¥ Ban cong b thong tin ciing céc tai lidu khac lién quan dén dot ban dau gid trude
khi dua ra quyét dinh tham gia mua c¢6 phan ctia Trung tdm day nghé Giao théng van tai

Hai Duong.
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KET LUAN

Ban Cong bd thong tin ndy nhim muc dich cong bd thong tin phuc vu viée ban du
gia ¢b phan 1an dau theo hinh thirc dau gia cong khai, 1a mot ndi dung cia qué trinh cb
phan héa Trung tdm day nghé Giao thong van tai Hai Duong.

Trong ban Céng bd thong tin, c6 mot sd ndi dung mang tinh chat twong lai lién
quan dén cac ké hoach duy kién cua Trung tAm day nghé Giao thong van tai Hai Duong
trong viéc xdy dung, phat trién cong ty sau khi duoc chuyén ddi thanh cong ty cd phan
nhu: Co ciu vbn diéu 1&; K& hoach san xuit kinh doanh 03 niam sau c6 phz‘in hoa; Mo
hinh t6 chirc va hoat dong ctia Cong ty sau c¢b phan hoa;. ..

Trung tdm day nghé Giao thong véan tai Hai Duong tin tuéng rang cac ndi dung ndy
duoc xay dung moét cach hop 1y, dua co s& nén tang tinh hinh thuc tién cua Trung tam. Tuy
nhién, vé ban chét, cac ndi dung tuyén bd trén bao ham cac yéu t6 rui ro va Trung tam
khong dam bao s& xay ra chic chin chinh xac trong twong lai. Cac nha dau tu can luu ¥ khi
xem xét cac ndi dung ham chua tinh chét twong lai duoc trinh bay trong ban Cong bd
thong tin nay. Ngoai ra, néu c6 bat ky nghi ngd nao vé ndi dung hay thong tin duoc trinh
bay trong ban Cong b thong tin nay, cac nha dau tu nén tham khao k¥ céc tai liéu khac co
lién quan va hoi ¥ kién cua Trung tdm day nghé Giao thong vén tai Hai Duong ciing nhu t6
chure tu van 1a Cong ty c¢6 phan Ching khoan Qudc té Hoang Gia.

Viéc phat hanh c6 phan theo hinh thirc ban dau gia cong khai dugc trinh bay trong
Ban cong bd thong tin nay 13 mot phan cta qua trinh ¢6 phan héa Trung tim day nghé
Giao thong van tai Hai Dwong, gop phan hinh thanh nén Cong ty ¢6 phan Day nghé Giao
thong van tai Hai Duong. Cac nha dau trang dau gia hop 1& va hoan thanh cac thu tuc c6
lién quan sé& tré thanh c6 dong cua Cong ty Co phan Day nghé Giao thong van tai Hai
Duong va c6 day du quyén, nghia vu cia co dong theo Piéu 1é to chuc va hoat dong caa
cong ty va quy dinh caa phép luat.

Chung t6i khuyén cdo cac nha du tu nén tham khao k¥ Ban cong bd thong tin, quy
ché ddu gia cung cac tai liéu khac co lién quan trude khi quyét dinh tham du cudc ban

dau gia c6 phan lan dau ra bén ngoai cua Trung tam.
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Hai Duwong, ngay 01 thang 03 nam 2019

PAI DIEN BAN CHI PAO CO PHAN HOA
TRUNG TAM DAY NGHE GIAO THONG VAN TAI HAI DUONG
PHO TRUONG BAN

Lé Quy Tiép

Phé Giam ddc Sé Giao thong van tai tinh Hai Dwong

PAI DIEN TRUNG TAM DAY NGHE GIAO THONG VAN TAI HAI DUONG

GIAM POC

Pham Quang Vui

Ha Noi, ngay 01 thang 03 nam 2019
PAI DIEN CONG TY CO PHAN CHUNG KHOAN QUOC TE HOANG GIA
TONG GIAM POC

Tran Thi Thu Huong
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