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PHANI: CO SO PHAP LY
Can cuw:

- Luat doanh nghiép s6 68/2014/QH13 ngay 26 thang 11 nim 2014 cta Quéc Hoi
nudc Cong hoa X& hoi chu nghia Viét Nam.

- Nghi dinh s6 59/2011/ND-CP ngay 18/7/2011 caa Chinh phu vé viéc chuyén doanh
nghiép 100% von Nha nudc thanh Cong ty ¢o phan;

- Nghi dinh s 189/2013/ND-CP ngay 20/11/2013 cua Chinh phu vé viéc sira doi, bd
sung mot s6 diéu caa Nghi dinh sé 59/2011/ND-CP ngay 18/7/2011 cua Chinh phu vé
viéc chuyén doanh nghiép 100% vén Nha nudc thanh Cong ty ¢b phan;

- Nghi dinh s6 116/2015/ND-CP ngay 11/11/2015 cua Chinh phu vé sira di, b6 sung
mot sé diéu ctia Nghi dinh 59/2011/NB-CP cua Chinh phu vé chuyén doanh nghiép
100% vén Nha nudc thanh cong ty ¢6 phan;

- Thong tu s6 196/2011/TT-BTC ngay 26/12/2011 cua Bo Tai chinh vé viéc hudng
dan ban cb phan lan dau va quan ly, st dung tién thu tir c6 phan hoéa cua cac doanh
nghiép 100% vén Nha Nuéc thuc hién chuyén d6i thanh Céng ty C6 phan;

- Thong tu s6 127/2014/TT-BTC ngay 05/09/2014 cua Bo Tai chinh vé viéc Huéng
dan xir 1y tai chinh va xac dinh gi4 tri doanh nghiép khi thuc hién chuyén doanh nghiép
100% vén Nha nuéc thanh Cong ty ¢6 phan theo quy dinh tai Nghi dinh sé 59/2011/NP-
CP ngay 18/7/2011 cta Chinh phu;

- Thong tu sé 115/2016/TT-BTC ngay 30/06/2016 cua Bo tai chinh vé viéc sira doi,
bd sung mot sé diéu cua Thong tu sd 196/2011/TT-BTC ngay 26/12/2011 cua Bo Tai
Chinh vé huéng dan viéc ban cb phan lan dau va quan ly, st dung tién thu tir ¢6 phan hoa
cua cac doanh nghiép 100% véon nha nudc thuc hién chuyén ddi thanh Cong ty c6 phan;

- Céng van sb 2080/TTg-DPMDN ngay 12/11/2015 cua Thu tuéng chinh pha phé
duyét phuong an sap xép, co6 phan hoa, thodi vén nha nudc tai cac doanh nghiép thuoc
tinh Hung Yén giai doan 2015-2016;

- Quyét dinh s6 401/QB-UBND ngay 17/02/2016 cia UBND tinh Hung Yén vé viéc
cd phan héa va thanh Iap Ban chi dao c6 phan hoa Cong ty TNHH MTV Kinh doanh
nudc sach Hung Yén;

- Quyét dinh s6 44/QD-BCD ngay 11/3/2016 cta Ban chi dao c6 phan hoa tai doanh
nghiép vé viéc thanh lap T gidp viéc thuc hién ¢ phan hda Céng ty TNHH mét thanh
vién kinh doanh nudc sach Hung Yén;

- Quyét dinh s6 2436/QD-UBND ngay 08/11/2016 ctia Uy ban Nhan dan tinh Hung
Yén vé viéc phé duyét gia tri doanh nghiép dé c6 phan héa Céng ty TNHH MTV Kinh
doanh nudc sach Hung Yén;

- Quyét dinh sé 2526/QP-UBND ngay 11/11/2016 cia UBND tinh Hung Yén vé
viéc phé duyét phuong an sir dung dat Cong ty TNHH mat thanh vién kinh doanh nuéc
sach Hung Yén;
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- Quyét dinh sé 3164/QD-UBND ngay 27/12/2016 cia UBND tinh Hung Yén vé
viéc phé duyét tiéu chi, trinh tu lya chon, phuong thirc ban 1am co s& dé lya chon va béan
¢ phan lan dau cho Nha dau tu chién lugc ciia Cong ty TNHH MTV Kinh doanh nuéc
sach Hung Yén;

- Vin ban s6 3143/UBND-TH ngay 30/12/2016 cia UBND tinh Hung Yén vé viéc
xt Iy vuéng méic khi c6 phan héa Cong ty TNHH MTV Kinh doanh nuéc sach Hung
Yén;

- Vin ban sb 43/UBND-KT2 ngay 09/01/2017 caa UBND tinh Hung Yén vé
viéc dau ndi duong day va tram bién 4p cua Cong ty TNHH cip nuéc Hai Hung.

- Quyét dinh sé 551/QB-UBND ngay 15/02/2017 cua Uy ban Nhan dan tinh Hung
Yén vé viéc phé duyét phuong an c6 phan hoa Coéng ty TNHH MTV Kinh doanh nudc
sach Hung Yén

- Cac van ban phap luat khac co lién quan.

PHAN II: CAC PON VI LIEN QUAN DPEN POT PAU GIA BAN CO PHAN LAN
PAU

I. PON VI THUC HIEN TO CHUC BAN PAU GIA CO PHAN
CONG TY CO PHAN CHUNG KHOAN QUOC TE HOANG GIA

= Piachi: S6 30 Nguyén Du, P. Bli Thi Xuan, Q. Hai Ba Trung, Ha Noi
= Pién thoai: (04) 3.944.6666

= Fax: (04) 3.944.8071

1I. PON VI CHAO BAN

CONG TY TNHH MQT THANH VIEN KINH DOANH NUOC SACH HUNG
YEN
= Pia chi: S6 03 duong T6 Hiéu, phuong Lé Loi, thanh phé Hung Yén, Tinh Hung
Yén.
= Dién thoai: (0321) 3862 487
= Fax: (0321) 3865 298
1. PON VI TU VAN
CONG TY CO PHAN CHUNG KHOAN QUOC TE HOANG GIA
= Pijachi : S5 30 Nguyén Du, P. Bli Thj Xuén, Q. Hai Ba Trung, Ha Noi
= Dién thoai: (04) 3.944.6666
= Fax: (04) 3.944.8071
PHAN III: CAC KHAI NIEM VA CHU VIET TAT
1. “Cong ty”: Cong ty TNHH mot thanh vién Kinh doanh Nudc sach Hung Yén
2. “Cé phan™: Vén diéu 1¢ dugc chia thanh nhiéu phan bang nhau.
3. “Cé phiéu”: Chung khoan xac nhan quyén va lgi ich hop phép ciia nguoi s hiru dbi
v6i mot phan ¢6 phan.
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4. “Cé dong”: T6 chtic hay ca nhan s hitu mot hoac mot sé ¢b phan va co dang ky tén
trong s6 dang ky c6 dong.

5. “Cé tirc”: Khoan loi nhuan rong duoc tra cho mdi ¢o phan bing tién mat hoic bang
tai san khéc tir nguon lgi nhuan con lai sau khi da thuc hién nghia vu tai chinh.

6. “Von diéu 18”: von do tat ca cac co dong dong gop va duoc quy dinh tai Biéu Ié
Cong ty.

7. C4c tir hoac nhom tir duoc viét tit trong Ban Cong bd thong tin nay ¢ ndi dung
nhu sau:

Cong ty Cong ty TNHH mét thanh vién Kinh doanh Nudc
sach Hung Yén

Cong ty TNHH MTV Cong ty trach nhiém htru han mot thanh vién

UBND Uy ban Nhan dan

CBCNV Cén bd cong nhan vién

CPH C6 phén hoa

LNST Loi nhuan sau thué

LNTT Loi nhuan truéc thué

TSCD Tai san ¢ dinh

GTDN Gia tri Doanh nghiép

QSD Quyén st dung

PHANIV: GIOI THIEU CHUNG VE DOANH NGHIEP

I.  TINH HINH VA PAC PIEM CUA DOANH NGHIEP TRUOC KHI CO
PHAN HOA
1. Théng tin chung vé Doanh nghiép c6 phan hda

- Tén doanh nghiép: CONG TY TNHH MOT THANH VIEN KINH DOANH
NUGC SACH HUNG YEN.

- Try so chinh tai: S6 03 duong T6 Hiéu, phuong Lé Loi, thanh phd Hung Yén, Tinh
Hung Yén.

- bién thoai: (0321) 3862 487

- Fax: (0321) 3865 298

- Vén diéu lé: 32.424.000.000 dong (Bang chir: Ba mwoi hai ty, bén trim hai
muoi bon triéu dong).

- Gidy chiing nhan ding ky kinh doanh va dang ky thué Céng ty TNHH mét thanh
vién: S6 0900108341 lan dau ngay 27/10/2009 va ding ky thay d6i lan tha 1 ngay
04/05/2010 do S¢ Ké hoach va Pau tu tinh Hung Yén cip).

2. Qua trinh hinh thanh va phit trién
£ Qua trinh hinh thanh va phat trién ciia Cong ty:
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- Cong ty TNHH mot thanh vién kinh doanh nudc sach Hung Yén tién than la nha
méy nuéc thi xi Hung Yén, duoc thanh lap ngay 25/6/1964 theo Quyét dinh s6 09/TC-
CB ngay 25/6/1964 cua Uy ban hanh chinh tinh Hung Yén vé&i codng suat 1.000
m?*/ng.dém, dwoc mé rong va nang cdng suat 1&n 2.000m*/ng.dém vao nam 1985.

- Nam 1992 UBND tinh Hai Hung c6 Quyét dinh s6 712 QD/UB ngay 15/9/1992 vé
viéc thanh 1ap Doanh nghiép nha nudc: Nha may nudc thi xa Hung Yén thudc So Xay
dung Hai Hung.

- Nam 1997 UBND tinh Hung Yén dugc tai lap ( tach ra tu tinh Hai Hung thanh 2
tinh Hai Duong va tinh Hung Yén). Nha may nuéc thi xd Hung Yén duoc ddi tén thanh
Cong ty cap nuéc Hung Yén theo Quyét dinh s6 111/QD-UB ngay 27/2/1997 ciia UBND
tinh Hung Yén.

- Giai doan 1999 - 2000 UBND tinh Hung Yén giao cho Cong ty 1am Chu dau tu xay
dung HTCN thi xd Hung Yén, tinh Hung Yén, cong suat 5.000m3/ng.dém (Nha méy
nuéc s 11). Thang 4/2000 HTCN thi x3 Hung Yén, cong suat 5.000m3/ng.dém di hoan
thanh duoc dua vao sir dung cung cap nudc cho nhan dan thanh phé Hung Yén (khi d6
Nha méy nudc sb | ¢éng suat 2.000m3/ng.dém tam thai dirng hoat dong).

- Giai doan 2000 - 2003 UBND tinh Hung Yén giao cho Cong ty lam Chu dau tu xay
dung HTCN khu d6 thi Phé N6i, cdng suat 3.000m3/ng.dém. Thang 3/2003 HTCN khu
d6 thi Phd Néi hoan thanh va dugc dua vao st dung cap nude cho Khu dé thi mai Phd
N&i.

- Nam 2007, Cong ty dugc UBND tinh Hung Yén giao lam Chu dau tu du 4n dau tu
xay dung HTCN thi trin Vwong — Di Ché - Hai Triéu, huyén Tién Li, cong suat
1.500m3/ng.dém (ngudn nuéc sach duoc lay tir ngudén nudc sau xir ly cua dy an dau tu
xay dung HTCN thanh phé Hung Yén, cong suat 10.000 m3/ng.dém, ngudn vén vay tin
dung wu d3i ODA Phan Lan. Trong khi chd du an dau tu xdy dung HTCN thanh phé
Hung Yén, cong sudt 10.000 m3/ng.dém, ngudn von vay tin dung wu dai ODA Phan Lan
dang chuan bj trién khai thuc hién, truéc mit ngudn nudc sach cip cho HTCN thi tran
Vuong — Di Ché - Hai Triéu, huyén Tién L duoc lay tir ngudn nude sach sau xu Iy cua
HTCN, thanh phé Hung Yén). Dy 4n dau tu xay dung HTCN thi trdin Vuong — Di Ché -
Hai Triéu, huyén Tién Lir duoc khoi céng thang 9/2007 va hoan thanh thang 8/2009 phuc
vu cung cap nuéc cho nhan dan thi trin Vuong va cac xa Di Ché, xa Hai Triéu, huyén
tién L.

- Nam 2008, Cong ty dugc UBND tinh Hung Yén giao 1am Chu dau tu du an dau tu
xay dung HTCN thi t& Phung Hung, huyén Khoai Chau, cong suat 3.000m3/ng.dém (
trong d6 ngudn nudc sach sau xir Iy cap cho thi t Phung Hung, huyén Khoai Chau la
1.000m3/ng.dém, cip 2.000m3/ng.dém cho thi t& Toan Thang, huyén Kim Dong). Du an
dau tu xdy dung HTCN thi ta Phung Hung, huyén Khoai Chau duoc khai cong thang
5/2008 (Do diéu kién cham vé bd tri ngudn von phuc vu céng tac GPMB thu hoi dat xay
dung khu xir 1y va kho khin do bién dong gia ca ting,...ngoai tim kiém soéat nén anh
huong dén tién d6 thuc hién du 4n) dén thang 7/2014 cong trinh dugc hoan thanh dua
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vao st dung phuc vu cung cip nudc cho nhan dan thi t¢ Phung Hung, huyén Khoai
Chau.

- Nam 2008, Cong ty duoc UBND tinh Hung Yén giao 1am Chu dau tu du an dau tu
xay dung HTCN thi t¢ Toan Thang, huyén Kim Pong, cong suat 2.000m3/ng.dém
(ngudn nude sach duoc ldy tir nguon nude sau xir Iy caa HTCN thi tr Phung Hung,
huyén Khoai Chau). Dy an dau tu xay dung HTCN thi ti Toan Thing, huyén Kim Dong
dugc khoi cdng 5/2008 (Do phai chd dy 4n dau tu xay dung HTCN thi td Phung Hung,
huyén Khoéi Chau hoan thanh thi méi c6 ngudn nuée dé dau ndi ddng hd cho cac ho tiéu
thu, dong thoi du &n con phai cho Chuong trinh nudc va vé sinh cac thi tran & Viét Nam
bd tri ngudn vén dau ndi dong hd cho céc ho tiéu thy) dén thang 4/2015 cong trinh duoc
hoan thanh dwa vao st dung phuc vu cung cip nuéc cho nhan dan thi t¢ Toan Thang,
huyén Kim Bjng.

- Nam 2008, Nha may nudc s6 | cong suat 2.000m3/ng.dém tai s6 81 duong Trung
Tric, Phuong Minh Khai, thanh phd Hung Yén dwoc UBND tinh Hung Yén cho phép
thanh 1y (do may méc thiét bi, cong trinh cong nghé ciia Nha may da qua cii xudng cap,
ngudn nudc ngam bi nhiém man nhiéu). Cong ty di ban giao cac khu dat cua Nha may
nuéc s6 | cho UBND thanh phd Hung Yén quan Iy st dung.

- Nam 2008, HTCN khu d6 thi Phd Néi, cong suat 3.000m3/ng.dém di duoc UBND
tinh Quyét dinh ban cho nha dau tu méi. Cong ty da tién hanh ban giao toan bo Nha may
nuéc Phd N6i cho nha dau tu méi tiép nhan quan ly khai thac van hanh Nha may tur
thang 11/2008.

- Nam 2009, thuc hién Quyét dinh s6 1676/QD-UBND ngay 27/8/2009 cia UBND
tinh vé viéc phé duyét phuong an chuyén doi Cong ty Cap nudc Hung Yén thanh Cong
ty TNHH mot thanh vién - Cong ty cip nudc Hung Yén thanh Cong ty TNHH mat thanh
vién kinh doanh nuéc sach Hung Yén.

- Nam 2011, Cong ty dugc UBND tinh Hung Yén giao lam Chu dau tu du 4n dau tu
xay dung HTCN thi tran An Thi, huyén An Thi, cdng suat 1.000m3/ng.dém. Dy an dau
tu xdy duyng HTCN thi tran An Thi, huyén An Thi dugc khoi cong thang 10/2013 va
duoc hoan thanh vao Quy 1/2015 phuc vu cung cip nudc cho nhan dan thi tran An Thi,
huyén An Thi.

* V& du 4n dau tu xau dyng HTCN thanh phé Hung Yén cong suat 10.000
m3/ng.dém, ngudn von tin dung wu dii ODA Phan Lan,

- DPuoc su quan tdm caa Tinh uy, HDND, UBND tinh Hung Yén, giao cho Cong ty
lam Chu dau tu Dy 4n dau tu xay dung HTCN thanh phé Hung Yén, cong suit 10.000
m3/ngaydém. Hop dong sé HY-WP-01 duogc ky gita Cha dau tu 1a Cong ty Céap nudc
Hung Yén (nay la Cong ty TNHH mot thanh vién kinh doanh nudc sach Hung Yén) va
Nha thau 1 Tap doan Bafo Phan Lan ngay 01/7/2009 vé viéc thiét ké chi tiét, thi cong,
cung cap vat tu, thiét bi, lap dat va dao tao cho cdng trinh HTCN thanh phé Hung Yén,
cong suat 10.000 m3/ng.dém. Ngay c6 hiéu lrc cua hop dong 1a ngay 05/12/2009 ( ngay
Bo6 Tai chinh ky hop dong tin dung véi Ngan hang cho vay phia Phan Lan).
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- Trong qua trinh thuc hién hop déng s6 HY-WP-01, Nha thau di khong tuan thu
cac noi dung diéu khoan caa hop dong; Nha thau dé xuat thay d6i hau hét xuat xa vat tu,
méy mac, thiét bj theo danh muc hop dong di ky ma khong dap tng cac noi dung diéu
khoan Hop dong,...dan dén tién do thuc hién hop ddng bi cham, kéo dai. Tién do du &n
cham khong hoan thanh dugc cong trinh di gay thiét hai cho Chu dau tu, lam anh huong
dén viéc cung cp nuéc sach cia Chu dau tu toi nhan dan thanh phé Hung Yén va cac
vung phu can.

- DPuoc su quan tdm chi dao giup d& cua Chinh phu, Thu tuéng Chinh phu, Pai st
quan Phan Lan tai Viét Nam, UBND tinh Hung Yén, cac B6 Nganh Phan Lan va Viét
Nam cung cac S&, Ban nganh cua tinh, Chi dau tu di c6 cong van dé& nghi UBND tinh
Hung Yén chap thuan theo dé xuat caa Nha thau vé viéc thay ddi xuit xir vat tu, may
mac, thiét bi theo danh muc hop déng da ky dam bao theo quy dinh, tao diéu kién cho
Nha thau thuc hién thi céng hoan thanh cdng trinh, sém cip nudc cho nhan dan thanh
phé Hung Yén va UBND tinh Hung Yén da chap thuan cho Nha thau thay doi xuat xir
vat tu, may moc, thiét bi theo danh muc hop dong di ky tai Van ban sé 1581/UBND-
KT1 ngay 10/9/2015. Nhung, Nha thau van chua phdi hop véi Cha dau tu dé ky phu luc
hop ddng “Vé viéc thay doi diéu chinh mot sé noi dung caa hop dong HY-WP-01 va gia
han thoi gian thuc hién hop dong” voi cac noi dung, diéu khoan ma hai bén da thuong
thao clng voi Cong ty luat BIZCONSULT caa Nha thau dé tiép tuc thuc hién hop dong,
ma Nha thau lai 1am don khai kién Cha dau tu ra Trung tdm trong tai Qudc té Viét Nam
véi nhiing 1y do khong dting su thuc ( Nha thau da kién nguoc, vo 1y d6i véi Cha dau tw).
Sau khi bi khoi kién, Chu dau tu da c6 Ban tu bao vé sé 05-ODA.HY/CV-QLDA ngay
26/01/2016 « vé viéc ¥ kién phan bac don khoi kién cua Nha thau d6i véi Cha dau tu”
ddng thoi Cha dau tu di c6 don kién lai Nha thau sé6 06-ODA.HY/CV-QLDA ngay
26/01/2016 “ Vu kién: Yéu cau Nha thau Tap doan Bafo Phan Lan thuc hién nghia vu
theo hop dong HY-WP-01 va dén bu thiét hai cho Chii dau tu do viéc Nha thau thyc hién
hop ddng cham, kéo dai ” gri Trung tam trong tai Quéc té Viét Nam va hién dang duoc
Trung tam trong tai Québc té Viét Nam thu ly giai quyét.

- Dén nay, tong cong sut cip nudc cua Cong ty dat 9.000m3/ng.dém, cap nude cho
khach hang trén dia ban Thanh phé Hung Yén, cic ving phu can va mot sb thi tran, thi
tir trong tinh Hung Yén véi tong s6 trén 14 nghin khéch hang.

+ Cdc thanh tich da dat dwoc:

Nam 2010:

Chu tich UBND tinh Hung Yén ting Bang khen cho Tap thé Céng ty TNHH mot
thanh vién kinh doanh nuéc sach Hung Yén da c6 thanh tich xuét sic trong hoat dong
san xuat kinh doanh va phét trién cong dong nam 2010.

Nam 2012:

Chu tich UBND tinh Hung Yén ting danh hiéu Tap thé lao dong suat sic cho Tap
thé Cong ty TNHH mét thanh vién kinh doanh nuéc sach Hung Yén di co thanh tich
Xuat sic nam 2012.

Nam 2013:
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Chu tich UBND tinh Hung Yén ting Bang khen cho Tap thé Céng ty TNHH maot
thanh vién kinh doanh nuéc sach Hung Yén di c6 thanh tich xuét sic trong hoat dong
san xuét kinh doanh nam 2013.

3. Nganh nghé san xuét kinh doanh
Theo gidy chiing nhan dang ky kinh doanh va ding ky thué s6 0900108341 do S¢
Ké hoach va Pau tu tinh Hung Yén c4p lan dau ngay 27/10/2009, ding ky thay d6i lan 1
ngdy 04/05/2010, nganh nghé dang ky kinh doanh cta Cong ty nhu sau:
Bang so 1: Nganh nghé san xuat kinh doanh

. A MA
TT TEN NGANH NGANH
1 Khai thac, san xuat kinh doanh nuéc sach phuc vu sinh hoat, san 36

xuat va cac nhu cau khéc trén dia ban tinh Hung Yén;

2 | Thiét ké cac cong trinh cap nuéc quy mé vira va nho 71

3 Xay dung, lap dat thiét bi, cong nghé, mang ludi duong ong, cac

A S s A vk s 42
cong trinh cap, thoat nudc quy mo vira va nho

4. San pham dich vu chi yéu
La doanh nghiép hoat déng trong linh vuc cung ng dich vu c6ng cong hoat dong
kinh doanh cua Céng ty bao gom nhirng dich vu chinh sau:
- San xuét va kinh doanh nuéc sach;
- Xay dung, lap dat thiét bi, cong nghé, mang ludi dudng dng, cac cong trinh cap,
thoat nudc.
5. Co céu td chirc va quan Iy Cong ty TNHH mét thanh vién kinh doanh nuérc sach
Hung Yén
Cong ty TNHH mot thanh vién kinh doanh nudc sach Hung Yén t6 chtic quan 1y
theo md hinh Chu tich Cong ty kiém Giam dbc. Co cu td chic cua Cong ty nhu sau:
* Ban Lanh dao Cong ty:
- Chu tich Céng ty kiém Giam ddc: 01 nguoi
- Kiém soat vién: 01 nguoi
- Pho Giam ddc: 03 nguoi
* 05 Phong, Ban chirc nang nghiép vu:
Phong To chirc hanh chinh; Phong Tai chinh ké toén; Phong ké hoach ky thuat;
Phong kinh doanh; Phong quan ly du an.
* 04 chi nhanh tryuc thudc trén dia ban thanh phé va huyén:
- Xi nghiép san xuat nudc thanh pho Hung Yén. Bia chi: S6 3 duong T Hiéu,
Phuong Lé Loi, thanh pho Hung Yén, tinh Hung Yén.
- Xi nghiép cap nudc thi tran Vuong — Di Ché - Hai Triéu. Dia chi: X& Hai Triéu,
huyén Tién L, tinh Hung Yén.

- Xi nghiép cip nudc Phiung Hung — Toan Thang. Dia chi: X4 Phung Hung, huyén
Khoai Chau va Xa Toan Thang, huyén Kim Dong, tinh Hung Yén.
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- Xi nghiép cip nudc thi trin An Thi. Dia chi: Thi trdn An Thi, huyén An Thi, tinh
Hung Yén.

* C4c t6 chirc doan thé:

- T6 chize Pang: Cong ty cip nude Hung Yén truc thuoe Dang bo thanh phd Hung
Yén, véi tong s6 31 dang vién.

- T6 chirc Cong doan: Cong ty TNHH mot thanh vién kinh doanh nudc sach Hung
Yén tryc thugc Cong doan nganh Xay dung tinh Hung Yén, véi tong s6 101 doan
vién cong doan.

- T6 chtc Poan TNCS Hb Chi Minh: Cong ty TNHH mat thanh vién kinh doanh
nuéc sach Hung Yén truc thuoe Thanh doan thanh phé Hung Yén véi tong sé 26
doan vién thanh nién

So d0 s6 1: Co ciu to chirc Cong ty TNHH mét thanh vién kinh doanh nwéc sach

Hung Yén

CHU TICH
KIEM GIAM DOC

KIEM SOAT VIEN >

CAC PHO GIAM BOC

¥ ¥

Phong T3 Phang Phang ké Phang Phing
chire hanh) Tai chinh hoach k¥ kinh guan I¥
chinh ke toan thuit deanh di an
¥
¥ i
X! |1g|1i5':p X_l |1g|1i§p K! |1g|1i§p .:{i Ilgljliép ] Tﬁ}élp;:iéllt
san xuat CAp e cap nwdc cap nuwde thi dwing dng
nwede TP Vwong - Di Phung Hwng tran An Thi
Hung Yén Che - Hai —Toan
Trigu Thang

Chirc nang, nhiém vu cia cac phong ban nhw sau:

R/
0‘0

Chi tich kiém Giam déc Cong ty:
Chu tich kiém Giam dbc 13 ngudi diéu hanh hoat dong hang ngay caa Cong ty, do

UBND tinh Hung Yén (chu so hitu) bd nhiém. Giam dc chiu trach nhiém truéc UBND
tinh Hung Yén, trudc phap luat vé viéc thuc hién cac quyén, nhiém vu dugc giao.

R/
0‘0

Kiém soat vién Cong ty:
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Kiém tra tinh hop phép, trung thuc, can trong caa Chu tich Cong ty va Giam déc
Cong ty trong t6 chuc thuc hién quyén cha sé hitu, trong quan 1y diéu hanh céng viéc
kinh doanh tai Céng ty TNHH mot thanh vién.

Tham dinh b&o céo tai chinh, bao cao tinh hinh kinh doanh, b4o céo danh gia cong
tac quan 1y va cac bao cao khac trudc khi trinh cha s hiru Cong ty hoac co quan Nha
nudéc 6 lién quan; trinh chi s¢ hitu Cong ty bao céo tham dinh.

Kién nghi chu s hitu Cong ty cac giai phap hoan thién co cau té chuc quan ly, diéu
hanh cong viéc kinh doanh cua Cong ty
%  C4c Phé Giam doc Cong ty:

Gitp Giam déc giai quyét cac cong viéc theo su phan cong va uy quyeén, chiu trach
nhiém trude Giam déc Cong ty va phap luat vé cac linh vuc cong tac duoc phan cong.
Trong diéu hanh céng viéc, ngodi cong viéc chinh dugc phan cong can phai tham gia,
dong gop v kién caa minh vao cong viéc khac cua Cong ty va phai ¢é su phéi hop thuong
Xuyén giita cac Phé Giam dbc dé dam bao su thong nhat trong diéu hanh céng viéc
< Phong té chircc hanh chinh:

Tham muu gitp viéc Giam doc vé cong tac to chuc can bo va bo may quan 1y xay
dung md hinh quan 1y cua cac don vi san xuat trong Cong ty phl hop véi chiic ning
nhiém vu ctiia Cong ty. Pinh hudng quy hoach can bo dap tng nhu cau nhiém vu mai.

Quan 1y nhan su, ho so can bd CNVC theo ddi dé xuat voi Giam dbc thyc hién tét
chinh sach ché d¢ caa Nha nudc dbi voi nguoi lao dong trong Cong ty.

Thuc hién céc ché do bao hiém cho ngudi lao dong theo quy dinh hién hanh.

Theo dBi va quan 1y hd so dat dai caa Cong ty va giai quyét cac cong viéec lién
quan.

Tham muu giup Giam ddc trong thyc hién phap luat va ché do chinh sach caa nha
nuéc. To chirc va huéng dan can bo CNVC trong Cong ty thuc hién séng va lam viéc
theo phép luat.

Cong tac quan sy, an ninh trat ty, cdng tac tiép dan, 1ap ké hoach bao ho lao dong
trong toan Cong ty
% Phong Tai chinh ké toan:

Tham muu gitp Giam dbc quan 1y tai san, tién von bao toan va phat trién vén cia
Cong ty.

Xt 1y thong tin, sb liéu ké toan theo dbi tugng va ndi dung cong viéc ké toan, Lap
bao céo tai chinh va bao céo théng ké theo chuan muc va ché do ké toan.

Cung cap thdng tin s6 lidu ké toan theo quy dinh cua phap luat.

In ho4 don thu tién nuéc va phat hanh uy nhiém nho thu. Quan 1y cudng hod don da
phat hanh va tdng hop béo céo tinh hinh st dung hoa don hang thang, quy, nim theo quy
dinh cua phap luat.
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T chuc tiép nhan quan 1y, kiém soat kho, bai vat tu, cip phat vat tu va tong hop
bao céo tinh hinh cung cip sir dung vat tu ctia toan Cong ty theo dinh ky thang, quy, nim
< Phong ké hoach ky thuat:

Tham muu gitp viéc Gidm doc trong cong tac quan 1y k¥ thuat san xuat, quan 1y ky
thuat thiét bi, may méc, mang duong dng, an toan vé sinh lao dong.

Kiém tra cAc mau nudc, xac dinh cac dinh muc vat tu, hoa chat phuc vu san xuat.

Kiém dinh dong hé do nudc.

Tu van trong cong tac 1ap ké hoach chuan bi dau tu, khao sat, quy hoach thiét ké
c4c cong trinh cap nude, tu van dau thau cac cong trinh trong tinh.

Tham muu gitp viéec Giam ddc Cong ty: Xay dung ké hoach dinh huéng phét trién
cua Cong ty dai han, trung han, ngan han. Xay dung céc chi tiéu, ké hoach hoat dong san
xuat kinh doanh va xay dung co ban, quan 1y va str dung cac nguén von cé hiéu qua.

Lap va theo ddi viéc trién khai thuc hién ké hoach san xuat kinh doanh, ké hoach
xay dung co ban, ké hoach xay lap cua cac ngudn vdn cua Cong ty.

Tong hop danh gia tinh hinh hoat déng san xuat kinh doanh theo ké hoach hang
thang, quy, nam va dé xuat diéu chinh cho phu hop.

Nghién ctru va xay dung cac chinh sach phét trién thi trudng & trong tinh.

Xay dung ké hoach truyén thdng, tuy@n truyén trén pham vi réng tgi nhan dan, phoi
hop trién khai thuc hién cong tac xay dung thwong hiéu, to chic cac hoat dong cong
ddng cua Cong ty.

Thuc hién chire ning tu van 1ap dy &n va thiét ké cac cong trinh quy mé vira va nho
o trong va ngoai Cong ty
% Phong Kinh doanh:

Tham muu gitp viéc Giam ddc Cong ty nghién ctu, to chac thuc hién chién luoc
thi truong va dinh hudong khéach hang.

Quan 1y theo ddi, tong hop phan tich khach hang va san luong tiéu thu san pham
nuéc sach. Lap béo céo két qua thuc hién cac chi tiéu ké hoach hoat dong san xuat kinh
doanh nudc sach cia toan Cong ty theo dinh ky hang thang, quy, nam. Thuong tryc giai
quyet nhitng van de lién quan vai khach hang theo quy dinh.

Lap ké hoach cung &ng vat tu, nguyén liéu dam bao dap tng du va kip thoi phuc vu
cho san xu4t kinh doanh (san xuét va thi cdng xay lap) cua Cong ty.

Tham muu giap viéc Giam dé¢ Cong ty trong cong tac quan Iy mang duong ong,
khach hang. Thuc hién tot cong tac quan ly chong that thoat, that thu nuéc may

% Phong quan ly du an:

Tham muu gitp viéc cho Giam dbc Cong ty trong viéc lap ké hoach va té chic
trién khai thuc hién cac dy 4n dau tu tir giai doan thyc hién dau tu dén khi két thuc dau
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tu. Pua cong trinh vao khai thac sir dung theo ding quy dinh vé quan 1y dau tu va XDCB
cua Nha nudc hién hanh

% Céac Xi nghiép truc thudc va To lip dit:
Khai thac, san xuét kinh doanh nuéc sach phuc vu sinh hoat, san xuat va cac nhu
cau khac trén dia ban tinh Hung Yén.

Xay dung, lap dit thiét bi, cong nghé, mang ludi duong dng, cac cong trinh cap
nuéc, cong trinh xir 1y chat thai, dién dong lyc dan dung.

Cung wng vat tu thiét bi cdng trinh cip nudc.

Quan ly va thu tién nudc caa cac ho tiéu thy theo quy dinh.

Lip dat hé théng cap nudc
6. Tong so lao dong tiép tuc chuyén sang Cong ty co phin

Tong sb can bd cong nhan vién co tén trong danh sach thuong xuyén caa Cong ty
tai thoi diém céng bé gia tri doanh nghiép 31/12/2015 Ia 101 ngudi, trong d6, Co cau lao
dong nhu sau:

Bang s6 2: Danh sach lao ddng tai thoi diém Cong bé gia tri doanh nghiép

Tiéu chi S6 lwong (ngudi) Ty trong (%)

Phéan theo trinh dg lao dong 101 100
- Trén dai hoc 0 0
- Trinh d6 dai hoc 34 33,7
- Trinh d6 cao dang 03 3,0
- Trinh db trung cap 09 8,9
- Cbng nhéan ky thuat, trinh d6 khac 55 54,4
Phan theo loai hop ddng lao déng 101 100

- Lao dong khong thudc dién ky HDLD 06 5,94%

- Hop dong khong xéac dinh thai han 95 94.06%

- Hop ddng c6 thoi han tir 1-3 nim 00 0%

- Hop ddng thoi vu 00 0%
Phéan theo giai tinh 101 100

- Nam 67 66,3

- N 34 33,7

(Nguén: Phirong dn lao déng Cong ty TNHH MTV Kinh doanh nuéc sach Hung Yén)
Can cu dac thu hoat dong cua Cong ty, thuc trang hoat dong cia Cong ty trude khi
¢ phan hoéa va phuong an san xuat kinh doanh 03 nim sau c6 phan hda. Céng ty du kién

co cau sap xép lao dong sau c6 phan hoa nhu sau:
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Bang s6 3: Co ciu lao ddng tiép tuc chuyén sang cong ty cé phan

Tiéu chi S6 lwong (ngudi) Ty trong (%)

Tong cong 97 100
Phén theo trinh do lao dong 97 100
- Trén dai hoc 00 00

- Trinh @6 dai hoc va twong duong 32 33,0
- Trinh d6 cao dang 03 3,1

- Trinh db trung cap 09 9,3

- Cong nhan k¥ thuat, trinh d6 khac 53 54,6
Phan theo loai hop ddng lao dong 97 100
- Lao @ong khong thugc dién ky HDLD 06 6,2

- Hop ddng lao dong khong thoi han 01 93,8
Phan theo gidi tinh 97 100
- Nam 63 64,9
- Nix 34 35,1

(Nguon: Phuong dn lao dong Céng ty TNHH MTV Kinh doanh nwéc sach Hung Yén)
7. Gia tri thwe té doanh nghiép tai thoi diém xac dinh gia tri doanh nghiép dé c6
phan héa
7.1. Két qud xdc dinh gid tri doanh nghiép
Gia tri thuc té doanh nghiép xac dinh lai tai thoi diém 31/12/2015:
171.898.424.216 dong (bao gom ca gid tri tai san hang muc cong trinh dién duong day
35Kv cip dién cho nha may nudc thi trin Vuong — Di Ché - Hai Triéu)

Trong do:
- No phai tra : 115.233.163.269 dong
- Nguén kinh phi su nghiép ;00 dong

- Gia trj thuc té phan vn Nha nuéc tai doanh nghiép : 56.665.260.947 dong

Gia tri thyc té doanh nghiép dé co phan hoa Cong ty tai thoi diém ngay 31/12/2015
dugc trinh bay chi tiét & bang sau:

Bang sb 4: Gié trij thuc té doanh nghiép tai thoi diém ngay 31/12/2015
Pon vi: dong

S6 ligu so sach | S6 ligu xac dinh

Chi tiéu . .
ke toan lai

Chénh léch

A. TAl SAN DANG

DUNG 170.189.655.402 | 171.898.424.216 | 1.708.768.814
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|. Tai san dai han 135.870.939.287 | 137.579.708.101 | 1.708.768.814
1. Cac khodn phai thu dal 792.415.512 792.415.512 i
han

2. Tai san cb dinh 86.253.281.261 | 87.874.872.426 | 1.621.591.165
- TSCD hitu hinh 78.485.151.078 | 80.106.742.243 | 1.621.591.165
Nha, vat kién tric 27.041.471.439 | 28.674.680.507 |  733.209.068
May moc thiét bj 50.543.679.639 | 51.110.581.736 | 566.902.097
Phuong tién van tdi . 321.480.000 | 321.480.000
- TSCD v6 hinh 7.768.130.183 |  7.768.130.183 i
f]'anTa' san d& dang dai | o g0 407700 | 48.580.427.702 i
4. Tai san dai han khac 244.814.812 331.092.461 |  87.177.649

I1. Tai san ngan han

34.318.716.115

34.318.716.115

1. Tién va cac khoan

3 12.818.316.012 | 12.818.316.012 -
twong dwong ti€én

- Tién mat ton quy 197.064.445 197.064.445 -
- Tién gui ngan hang 388.689.438 388.689.438 -
;ief;ac khodn twong dwong | 1) 59 562120 | 12.232.562.129 i
2. Céc khoan phai thu 19.825.593.987 | 19.825.593.987 -

3. Hang ton kho

1.674.806.116

1.674.806.116

4. Tai san ngin han khac

I11. Gia tri lgi thé kinh
doanh cia doanh nghiép

VI. Gia tri quyén sir dung
dat

B.TAl SAN KHONG

CAN DUNG 2.083.174.175 |  2.083.174.175 i
|. Tai sén dai han 56.594.013 56.594.013 i
- Nha, vat kién trac 56.594.013 56.594.013 -
Il Tai san dé dang dai |, e e00 160 | 2.026.580.162 i
han

- Chi phi xay dng co ban | o0 con 160 | 2.026.580.162 i

do dang
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C. TAl SAN CHO ) ) ]
THANH LY
D. TAlI SAN HINH

THANH TU QUY KHEN
THUONG, QUY PHUC
LOI

E. TONG GIA TRI TAI
SAN CUA DOANH
NGHIEP

(A+B+C+D)
Trong do:

172.272.829.577

173.981.598.391

1.708.768.814

TONG GIA TRI THUC
TE DOANH NGHIEP
(Muc A)

170.189.655.402

171.898.424.216

1.708.768.814

E1. No thuc té phai tra

114.968.139.909

115.233.163.269

265.023.360

E2. Nguon kinh phi su
nghiép

G. TONG GIA TRI
THUC TE PHAN VON
NHA NUOC  TAl
DOANH NGHIEP [A -
(E1 + E2)]

55.221.515.493

56.665.260.947

1.443.745.454

(Nguon: Phy luc kém theo Quyét dinh 2436/0P-UBND ngay 08/11/2016 ciia Uy ban Nhan
dan tinh Hung Yén vé viéc phé duyét gia tr; doanh nghiép dé cé phan héa Cong ty TNHH

7.2. Nhitng vin dé can tiép tuc xir Iy
Theo s liéu trén s6 ké toan, dén thoi diém 31/12/2015, Cong ty TNHH mot thanh
vién Kinh doanh Nudc sach Hung Yén con ng thuc té phai tra 1a 13 115.233.163.269

dong.

MTV Kinh doanh nuoc Sach Hung Yén)

Tai san khong can ding caa Cong ty co gia tri con lai tai ngay 31/12/2015 la
2.083.174.175 dong va cac khoan cong no khong tinh vao gié tri doanh nghiép co phan

hoda
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8. Taisan chii yéu ciia doanh nghiép
+ Tinh hinh dit dai
Bang s6 5: Thong ké dit dai ciia COng ty tinh dén thoi diém hién tai
Pé nghi phwong 4n sir dung dat khi chuyén sang
. Dié R Cong ty c6 phan
TT| Diachinha,dbt | ", H so phap Iy e
tich (m°) o . Hinh thire thué/ giao
Phwong an sir dung dat £
dat
| | Nha may nwéc sé II, thanh phé Hung Yén, cong suit 5.000 m*/ngdém
Pé nghi d itr lai tiép t ,
e e | PO SALOUOE BIT AL HEPHIC Ty e 44t ciia Nha nuoe
Khu xtr Iy nuéc Nha - ba c6 Giay chirng nhan quyén st st dung lam try s¢ van .. . )
, X \ £ A a1~ NN . n . (thoi han 50 nam), tra
may nudc so6 2, thanh dung dat, quyén s& hitu nha ¢ va tai phong Cong ty TNHH mot N N 5
X A A , f LA .ok X X A1 , tién thué dat hang nam.
pho Hung Yén, cong san khac gan lién vdi dat so CC thanh vién kinh doanh nudc MiZn tidn sit dune dat
. suét 5.000 m*/ngay 109188 va s6 CC 109189; sach Hung Yen; Xay dung | . © e o d%éu 1’
dém tai s6 3 duong T6 | 12.279,2 | - Hop ddng thué dat sé 275/HD-TD tram bom, bé chira, bé lang a1 A ’
n . . . . A s <1 X . Nghi dinh s6
Hi¢u, Phuong Lé Loi, ngay 17/12/2015, thoi gian thué tur loc, nha hoéa chat, nha kho, .
\ z n \ X X ~ s \ 124/2011/ND-CP ngay
thanh ph6 Hung Yén, ngay 27/5/1998 dén ngay 27/5/2048 san phoi bun... Nha may i ,
, A £ . < (£ \ X 28/12/2011 cta Chinh
tinh Hung Yén (Dat thué 50 nam) nudc so 2, thanh phoé Hung ,
A R phu
Yén, tinh Hung Yén
- Quyét dinh s6 1393/1998/QD-UB
ngay 31/7/1998 cua UBND tinh Hung
Yén vé viéc thu hoi dat dé xay dung
Tram bom khai théc trar7n bfym lfhai thac nu’c');c tai. féc x~5 I?é nghi d‘uqc giir lai tiép tl%C Thué dét (thoi han 50
A et ot Tha S§ -Tan Hung-huyén Tién Lit; st dung lam tram bom khai . Cx )
2 nuodc tho tai xa Thu nam) va mién tién thué

37,5 | - Trich luc ban dd dia chinh: S6 hiéu
thira dat 03, T ban d6 dia chinh 28,
ty 1€ 1/1000, xa Thu Sy, huyén Tién
L, tinh Hung Yén, 13p ngay

21/9/2015 (Pét giao)

Sy, huyén Tién Lir

thac nudc thé H3 (giéng s6
1)

dat hang nim

18




Ban cong bo thong tin Ban dau gia co phan
Cong ty TNHH MTYV Kinh doanh nwéc sach Hwng Yén

2017

- Quyét dinh s6 1393/1998/QD-UB
ngay 31/7/1998 cia UBND tinh Hung
Yén vé viéc thu hoi dat dé xay dung
tram bom khai thac nudc tai cac xa
Thua Sy - Tan Hung- huyén Tién Li;

Dé nghi dugc git lai tiép tuc
st dung lam tram bom khai

Thué dat (thdi han 50
nam) va mién tién sir

Tram bom khai thac
nudc tho tai xa Tan
Hung, thanh phé
Hung Yén, tinh Hung
Yén

77,4 | - Trich lyc ban d dia chinh: S6 hiéu | thac nudc thd H8.2 (giéng sé | dung dit, tién thué dat
thira dat 406, TO ban dd dia chinh 08, | 2) hang nim
ty 1€ 1/2000, xa Thu Sy, huyén Tién
Lir, tinh Hung Yén, 1ap ngay
21/9/2015 (Pét giao)
. : : s g Thué dat (thoi han 50
Bién ban thong nhat ngay 04/04/2014 | D& nghi dugc gitr lai tiép tuc 3 ue ? ( .:0 fl \
. , . £, , . .| ndm) va mien tién s
48.0 (dang lam thu tuc xin cap quyét dinh | st dung lam tram bom khai dune d&t. tidn thus dat
" | giao ddt ciia UBND tinh Hung Yén) | thac nudc tho 1A : 5 -
hang nam
. : : s N Thué dat (thoi han 50
Bién ban thong nhat ngay 25/9/2014 ( | Bé nghi dugc gitt lai ti€p tuc - ue E‘l ( .:0 . f’l \
. , . £ g , . .| ndm) va mien tién s
165 dang lam thu tuc xin cdp quyét dinh st dung lam tram bom khai dune dat tidn thue dat
" | giao ddt ciia UBND tinh Hung Yén) thac nudc thd 2A : . -
hang nam
- Quyét dinh s6 1393/1998/QD-UB
ngay 31/7/1998 ciia UBND tinh Hung
Yén vé viéc thu hoi dat dé xay dung
tram bom khai thac nudc tai cac xa Dé nghi dugc gitr lai tiép tuc | Thué dat (thoi han 50
Thi1 S§ - Tan Hung- huyén Tién Lir; | st dung 1am tram bom khai | nim) va mién tién s
37,50 | - Trich luc ban do dia chinh: S6 hiéu | thac nudc thd H11B (giéng | dung dat, tién thué dat

thira d4t 32, To ban d6 dia chinh 17,
ty 1 1/1000, xa Tan Hung, thanh phd
Hung Yén, tinh Hung Yén, lap ngay
21/9/2015 ( Dt giao)

s6 3)

hang nam
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Cong ty TNHH MTYV Kinh doanh nuwéc sach Hung Yén

- Quyét dinh s6 1393/1998/QD-UB
ngay 31/7/1998 cia UBND tinh Hung
Yén vé viéc thu hoi dat dé xay dung
tram bom khai thac nudc tai cac xa
Thua Sy - Tan Hung- huyén Tién Li;

Dé nghi dugc git lai tiép tuc
st dung lam tram bom khai

Thué dat (thdi han 50
nam) va mién tién sir

77,40 | - Trich lyc ban d0 dia chinh: S6 hiéu | thac nuwéc thd H11(giéng s6 | dung dat, tién thué dat
thira dat 70, To ban d6 dia chinh 25, | 4) hang nim
ty 1& 1/1000, xa Tan Hung, thanh ph
Hung Yén, tinh Hung Yén, lap ngay
21/9/2015 ( Dét giao)
o x - Quyét dinh s6 91/QDP-UB ngay
b d
VoS Ong dan nude 21/1/1999 ctia UBND tinh Hung Yén
tho, cong thoat nude A a N 2Ae 4R axe A x
< e i ) ve viéc thu hoi dat dé dat ong dan A ) ek
va duong dién cao thé L. . o ' bé nghi duoc gitr lai ti€p tuc
p . nudc va duong dién cao thé vao khu , 2 aer an X
35Kv cap cho Nha s, L , st dung dé dat duong ong N A ..
] o xur Iy nuéde Nha may nude ) o ) ] Thué dat (thoi han 50
may nuoc so 2, TP 3 o nudc thd, cong thoat nude - Cx R
4 . z 5.000m*/ng.d tai xa Lién Phuong, e e B nam) va mién tién thué
Hung Yén, cong suat 770 o en va duong dién cao thé 35Kv P .
3 R .. huyén Tién Lir; B R ) dat hang ndm
5.000m“/ngdém tai xa ; L an , z , | cap cho Nha may nudc
. : - Trich luc ban do6 dia chinh: So6 06, ty 3 .
Lién Phuong, thanh . e n . z | 5.000m*/ngdém
J " 1€ 1/2000, xa Lién Phuong, thanh pho
pho Hung Yén, tinh N A 1a \
Hung Yén Hung Yén, tmh’Hung Yeén, 1ap ngay
19/12/1998 (bat giao)
Il | Nha may cAp nuwéc thi trdn Vwong va cac xi Di Ché, Hai Triéu, huyén Tién Lir
Xay dung Tram bom
cap nudc thi trin A . o1 e ik
. bé nghi @ lai tiép t . .
Vuong va cic xa DI D3 c6 Gidy ching nhan quyén st sﬁeczlgn 1 l;?‘;;“ lfc‘l)nlell)\ll?; Thug dat (thot han 50
1 | Ché, Hai Tridu, huyén Y Chtihig maan quy s Prong nam) va mién tién thué

Tién Lir tai xa Hai
Triéu, huyén Tién Lir,
tinh Hung Yén

1.008

dung dét s6 Al 036499 (Pt giao)

may, bé chira, tram bom cap
nudc,...

dat hang nim
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Nha may cap nwéc thi An Thi, huyén An Thi, tinh Hung Yén

Khu xir 1y nude Nha P nghi dugc gii lai tiép tuc
may cap nudc thi tran - i ¢6 Gidy chimg nhin quyén st i g . 9 " P *” | Thué dt (thoi han 50
A . An A . x X i~ Ca o x s st dung lam van phong Nha 5 ke
1 An Thi, huyén An Thi, dung dat, quyén s¢ hitu nha ¢ va tai mav. tram bom. khu xir I¥ nam) va mien tien su
tinh Hung Yén tai thi | 2.160,00 | san khac gan lién voi dat s6 BI Y, e ey dung d4t, tién thué dat
S . A A L. nudc, bé loc, bé chira, nha ; y
tran An Thi, huyén An 453838( Dat giao) Kho. sin bhoi b hang nam
Thi, tinh Hung Yén ’ P T
- P c6 Giy chig nha én st . S Thué dét (thi han 50
@ e :ay? u;ng gy ‘al} ql‘ly(?l.l S}I beé nghi duoc git lai tiep tuc | ue ? (,f Aa i
5 dung quyén s& hitu nha & va tai san st dung 13m tram bom khai nam) va mien tien su
Tram bom khai thac 60,00 | khac gin lién v6i dat s6 BI 453841 ( AR dung dét, tién thué dat
) Ay bk L thac nudc tho so 1 ; y
nudc tho tai thi tran Dat giao) hang nim
An Thi, huyén An Thi, - P ¢6 Gidy chimg nhan quyén st : N Thué dét (thoi han 50
. Y A e CO; 1y (i u’nvg n~ an q‘u}vfen‘s?f. D¢ nghi duogc gitr lai tiep tuc | _ ue 'fl (.;0 Aa ,
3 tinh Hung Yén dung dat, quyén s& hitu nha & va tai sit dung 1am tram bom khai nim) va mién tién su
60,00 | san khac gan lién v6i dat s 453839 o g, .2 dung dét, tién thué dat
I thac nudc thd so 2 ; .
( bat giao) hang ndm
IV | Nha may cip nuéc thi tir Phung Hung, huyén Khosi Chau, tinh Hung Yén
Khu xtr ly Nha may
ap nudc thi tir Pht Dé nghi duoc gitr lai tiép tuc s
cap nuge lﬂ g u,n,g qe g ‘ucy 9 Y 2.1‘ P u Thué dat (thoi han 50
Hung, huyén Khoai Y X , . ~ st dung lam van phong Nha . o ex
1 | Chau. tinh Hune Yén - ba c6 Giay chirng nhan quyén st MAv. ha so 14na. tram bom nam) va mien tién su
4, T HIume 15.958 | dung dét s6 AK 047594 ( Dét giao) iy, 10 80 ang, tre | dung dat, tién thué dat
tai xa Phung Hung, bé loc, bé chura, nha kho, nha hine nam
huyén Khoai Chau, héa chit,... 8
tinh Hung Yén
Tram bom khai thac N e Thué dat (thoi han 50
s A N , . N beé nghi duoc git lai tiep tuc | ke
5 nudc tai xa Chi Tan, - ba c6 Giay chirng nhan quyén st sir duna 1am tram bom khai nam) va mien tién su
huyén Khoai Chau, 60 | dung dét s AK 047593 (Dt giao) aung fam tram bom dung dat, tién thué dat
. . thac nudc thd Song Hong : y
tinh Hung Yén hang ndm
V | Nha may cip nuéc thi tir Toan Thang, huyén Kim Pong, tinh Hung Yén
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Tram bom céap nudc
thi tir Toan Thang,
huyén Kim Dong, tinh

- ba c6 Giay chirng nhan quyén st

Pé nghi duoc gii lai sir
dung lam van phong Nha
may, nha kho,... va du kién

Thué dat (thdi han 50
nam) va mién tién sir

1 . . 4 P . N R . s .
Hung Yén tai xa Toan 1.344 | dung dat so AK 047592 (Pat giao) sau nay s€ xay dung thém bé | dung dat, tién thué dat
Thang, huyén Kim chtra nudce sach, tram bom hang nam
Dong, tinh Hung Yén cap nudc, ...

VI | Nha may nuwéc 10.000 mg/ngdém thanh phé Hung Yén
Khu xtr Iy nude tram Dé nghi dugc git lai tiép tuc
cap nude 10.000 - P c¢6 Gidy chimg nhin quyén st str dung 1am van phong Nha | Thué dat (thoi han 50
1 m*/ngay dém tai xa dung dat, quyén so hitu nha ¢ va tai may, hd so lang, bé lang loc, | nam) va mién tién sir
Phuong Chiéu, huyén 56.271 | san khac gan lién v6i dat s6 BD bé chtra nudc sach, san phoi | dung dat, tién thué dat
Tién Lit, tinh Hung 561008 (Pt giao) bun, nha hda chat, nha hang nim
Yén kho,...
Tr?m bfym .kh~ai thic -ba C(:Z Gidy fhl:l’flg r~1héln quyén su’ P& nghi duoc giit lai tiép tuc T}lué daflt (t.hzc‘ri fla_m 570
nudc tho tai xa Thién dung dat, quyén s¢ hiru nha ¢ va tai \ X .| ndm) va mien tién su

2 4 A T NN, str dung lam tram bom khai s s
Phién, huyén Tién Li, 900 | san khac gan lién véi1 dat so BD ) , A N dung dat, tién thué dat

, A o thac nudc thd Song Hong : y
tinh Hung Yén 561007 (bat giao) hang nam
TONG CONG 91.164,5
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+ Tai sdn cé dinh

Bang sb 6: Tai san c6 dinh tai thoi diém ngay 31/12/2015
(Pon vi tinh: dong)

Gia tri s6 sach Gia tri danh gia lai
TT Loai tai san - -
Nguyén gid |Giatriconlai| Nguyéngia |Gia tricon lai
A TSCP PANG DUNG | 108.852.321.839 86.253.281.261| 109.564.778.981| 87.874.872.426
| :;]‘hsa“ €0 dinh hiru o, 193 969,503 78.485.151.078 100.206.426.735 80.106.742.243
1 [Nha, vat kién trac 33.266.346.231( 27.941.471.439 33.942.484.282 28.674.680.507
2 May moc thiét b 65.699.942.453 50.543.679.639 65.699.942.453 51.110.581.736
3 |Phwong tién vén tai 527.680.909 {  564.000.000 321.480.000
I :\;‘h san o dinh VO g 200 555 946 7.768.130.183  9.358.352.246 7.768.130.183
g [OCD KHONG CAN 170979307 56504013 170.279.327  56.594.013
DUNG
1 [Nha, vat kién trac 170.279.327,  56.594.013  170.279.327]  56.594.013
c [TSCP CHO THANH | ] ] ]
LY
TAI SAN HINH
b THANH TU QUY . ] . ]
KHEN THUONG,
PHUC LOI
TONG CONG 109.022.601.166 86.309.875.274 109.735.058.308 87.931.466.439
(A+B+C+D)
(Nguon: Hoé so xdc dinh Gid tri doanh nghiép ciia Cong ty)
+ May mac thiét bj
Bang s6 7: Théng ké may moéc thiét bi, PTVT tai thoi diém ngay 31/12/2015
Pon vi tinh: dong
Gia tri so sach Kiém ké thue té
TT Tén tai san A s Gia tri con A s Gia tri con
Nguyeén gia lai Nguyeén gia lai
PHUONG TIEN VAN ' '
A | iy o 527.680.909 | 564.000.0000  321.480.000
| Vin phong Céng ty 527.680.909 | 564.000.0000  321.480.000
p e 0 0 TOYOTA = 557680909 | 564.000.0000  321.480.000
COROLLA ALTIS Bién
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kiém soat 89K- 5471
B | MAY MOC THIET BI |65.699.942.453 50.543.679.639 65.699.942.453 51.110.581.736
NHA MAY NUOC SO 11
HANH PHO 21.272.491.964 12.263.962.336 21.272.491.964 12.714.168.849
TSCD Nha may nude s6 1
1 chuyén nha may nuéc sé 1 2.522.303.891 1.065.589.765 2.522.303.891 1.065.589.765
su dung
2 Nha may nudc sé 11 18.750.188.073 11.198.372.571 18.750.188.073 11.648.579.084
g May moc thiet bl XDCB 549 1¢ 649 1 309.915.640  61.983.128
chuyén sang
b 15\323 méc Thiet bi mua b9, \ o1 o991 355 1.199.081.573 2.151.981.325 1.406.404.683
c gg‘f‘mg ticn van tal truyen ) ¢ a9 591 108 9.999.290.998 16.288.291.108 10.180.191.273
Xi NGHIEP CAP NUOC
THI TRAN VUONG 12.545.579.597 7.903.753.589 12.545.579.597 8.020.449.173
1 Méy méc thiét b 324.930503  35.434.025 324.930.503  97.479.151
2 gg‘f‘mg ticn van tal truyen ; » 4 e 096055 7.850.318.534 12.165.526.055 7.911.945.414
3 Tai san cé dinh khéc 55.123.039 9.001.030  55.123.039  11.024.608
NHA MAY NUOC
TR A
PHUNG HUNG 17.229.436.096 16.077.797.728 17.229.436.096| 16.077.797.728
1 Méy méc thiét b 1.530.775.519 1.377.698.035 1.530.775.519 1.377.698.035
2 gg‘fmg ticn van tal truyen | - <98 660.577| 14.700.099.693 15.698.660.577 14.700.099.693
NHA MAY SAN XUAT
IV NUGC THI TRAN AN| 8.065.494.806 8.065.494.806 8.065.494.806 8.065.494.806
THI
1 Méy moc thiét bi 152.353.700 152.353.700 152.353.700  152.353.700
2 zgr‘f‘mg ticn van tal truyen) - a9 021.206 7.689.021.206 7.689.021.206 7.689.021.206
3 Tai san cb dinh khéc 224.119.900 224.119.900 224.119.900  224.119.900
NHA MAY NUOC
OAN THANG 6.586.939.990 6.232.671.180 6.586.939.990 6.232.671.180
1 Phuong tién van tai truyén 6.531.409.990 6.189.481.180 6.531.409.990 6.189.481.180
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2 [Thiét bi dung cu quan Iy

55.530.000

43.190.000

55.530.000 43.190.000

Téng cong (I+1II)

66.227.623.362

50.543.679.639

66.263.942.453 51.432.061.736

+ Nha cira, vt kién trac.

(Nguon: Hé so xdc dinh gia tri doanh nghiép cua Cong ty)

Bang so 8: Théong keé tinh hinh nha cira, vat Kién triic tinh dén thoi diém ngay
31/12/2015

Pon vi tinh: dong

Gia tri so sach Kiém ké thuec té
T Tén i san Nguyéngia | Giatriconlai | Nguyéngia | Gia tricon lai
1 2 6 8 10 (12)=(10)x(11)
|| Nha miy nude so W 7972421824 | 4.681248.343 |8.269.955.075 | 4.961627.191
L | oy T 1.128.397.255 | 665179705 | 1.128.397.255 | 699.606.298
2 | Conghangrao khuxirly | 152797260 | 3700441 | 152797.060 | 45.839.178
3 E}?; Lafocfél g hine 1o 117825145 | 9617845 | 117.825.145 | 35347544
4 glé?gg e enuee 137.303656 | 41 8gg 517 | 137.303.656 | 41.888.517
> (g}ilé?gg Ha e 137.303656 | 41 ggg 517 | 137.303.656 | 41.888.517
6 gilé'?gg g 137.303857 | 41 gg7518 | 137.303.657 | 41.887.518
7 | Puongnoibo khuxurly | 37243909 1 40 535508 | 372.430.009 | 111.731.730
8 | Tram bom giéng H8-2 S1543.298 | 5661405 | 66.362.830 | 30.526.902
9 | Tram bom giéng H3 39.051.169 | 17 414048 | 39051169 | 17.963.538
10 | Tram bom giéng H11 26.731.029 1 11993375 | 29714700 | 13.371615
11 | Tram bom gicng HI1B 387453211 17978430 | 38745321 | 17.435.394
12 | B¢ lang dimg 93.740.184 | 7373751 | 106.719536 | 32.015.861
13 | Bé lang dimg 93.740.185 | 57373751 | 106.719536 | 32.015.861
14 | Be loc 494.961850 | 144537164 | 494.961.850 | 148.488.555
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15 | Bé chira s0 I 280.799.603 | g1 998145 | 288.400.000 | 86.520.000
16 | Bé chira s6 2 280.799.603 | g1 998 145 | 288.400.000 | 86.520.000
17 | Tram bom II 282.3712.318 | 195 166,787 | 282.372.378 | 129.891.204
18 | Nha Clo S9.117.398 | 96833059 | 89.114.340 | 33.863.449
19 | Bé chira bun 2053813741 59974802 | 205.381.374 | 61.614.412
20 | Bé ling bun 188.080409 | 54 909665 | 188.080.400 | 56.424.123
21 | Sn phoi bun 87.034.928 | 4 512 589 87.034.928 | 26.110.478
22 | Nha pha phén - Hoé chat 36399840 16501470 | 82500570 | 31.353.637
23 | Nha kho 121758037 | 55965008 | 246.429.216 | 113.357.439
Ga ra dé xe cho CBCNV
24 | vacuatudongbanghop | 208.717.700 | 444 o5 531 | 208717700 | 148.189.567
kim nhém
25 | Nha bio vé 111.506.000 1 76 944 650 | 111.506.000 | 78.054.200
26 | Nha v¢ sinh 220.642.200 1 18010400 | 220.642.200 | 77.224.770
Nha kho chura vat tu, thiét
27 | 186.970.300| 15, 579.687 | 230.769.000 | 152.307.540
28 | Gieng khai thic nuée 1A | 1.023.194.200 1 940 561 110 | 1.023.194.200 | 980.561.110
29 | Giéng khai thic nu6c 2A | 1.243.889.490 | 4 195 354 193 | 1.243.889.490 | 1.195.354.193
30 | Nhatram bom gieng 1A | 241.967.200 | 533 901 630 | 241.067.200 | 233.901.632
31 |Nhatrambom gicng 24 | 105902409 160372320 | 165902400 | 160372.320
I Nha may san xuit nudc
Phing Hung 16.224.123.696 | 15.234.270.624 | 16.224.123.696 | 15.234.270.624
Cung cap vat tu va lap
dat Tram bom nudc tho
va cong trinh thu (bao
gom ca hé thong duong
1 |ongdannute, vankhod | 1.859.767.380 | 4 766 779 020 | 1.850.767.380 | 1.766.779.020

phu ting, dién diéu khién,
chiéu sang ..) va dudng
vao tram bom nudce thod tir
dé quai.
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Cung cip vat tu va thi
cong Cong, tudng rio,
san duong ndi bo khu xu
1y, hé théng dién chiéu
sang, dién dong luc,
duong ong k¥ thuat, thoét
nuodc, nha bao vé.

3.033.227.836

2.799.902.620

3.033.227.836

2017

2.799.902.620

2H0 so lang (31x16x3m),
1 bé tron (3x3x4m), 1
tram bom trung chuyén
(3x3,5x6,5m) , cum xur 1y
lang loc (bé lang dung 2
be KT 1 be:
7,7%7,7x10,35m, 3 bé loc
nhanh KT1 bé:
3,1x3,1x5,6m) va hé
thdng duong dng cong
nghé bao gdm ca van
khoé va thiét bi.

8.008.069.819

7.537.006.891

8.008.069.819

7.537.006.891

Cung cip vat tu va thi
cong Bé chua nuoc sach
500 m3. (bao gom ca hé
thong duong dng dan
nudc va phu kién kdm
theo.

850.669.274

800.629.910

850.669.274

800.629.910

Tram bom nudce sach:
(bao gom ca hé thong
duong ong dan nuéc va
hé théng van, phu kién,
thiét bi, hé théng thiét bi
bién tan kém theo)

1.369.231.233

1.300.769.673

1.369.231.233

1.300.769.673

Nha hoa chat, khtr trung:
(Bao gom ca hé thong
duong ong dan nuéc va
hé thong van, phu ki¢n,
thiét bi va vat tu kém
theo..)

328.731.078

312.294.534

328.731.078

312.294.534

San phoi bun: (Bao gom
ca hé théng dan nudc, hé
thdng van va phy kién
kém theo).

221.350.253

199.215.233

221.350.253

199.215.233

Séan phoi bun: (Bao gém
ca hé théng din nudc, hé
thong van va phu kién
kém theo).

221.350.254

199.215.234

221.350.254

199.215.234

Nha quan ly

331.726.569

318.457.509

331.726.569

318.457.509

Nha may nuwéc Toan
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Thing

867.445.365

823.682.669

867.445.365

2017

823.682.669

Nha diéu hanh

315.969.000

307.543.160

315.969.000

307.543.160

Nha kho

116.295.000

113.193.800

116.295.000

113.193.800

Puong vao, ke chan dat,
cong tudng rio, sin
duong noi bo, hé théng
duong dng k¥ thuat thoat
nudc ...

435.181.365

402.945.709

435.181.365

402.945.709

Nha may san xuét nuéc
An Thi

6.636.562.147

6.636.562.147

6.636.562.147

6.636.562.147

Giéng khoan khai thac
nudc

213.877.582

213.877.582

213.877.582

213.877.582

Xay dyng tram bom
giéng ,duong vao tram
bom giéng, thoi rira gleng
khoan, kiém tra két cau
giéng khoan, cung cap va
lap dat duong 6ng ki
thuat, ti diéu khién, cap
dién, dién chiéu sang, cac
thiét bi diéu khién ...

483.686.229

483.686.229

483.686.229

483.686.229

Xay dung tram xu ly
nude ngam: Bao gom:
Thap 1am thoang cao tai,
bé tiép xtic, bé loc sit

1.222.911.991

1.222.911.991

1.222.911.991

1.222.911.991

Bé chira nudc sach
350m3 (bao gdm ca hé
thong dan nudc va phu
kién kém theo.

747.600.239

747.600.239

747.600.239

747.600.239

Tram bom nudc sach:
(bao gom ca hé thong
duong 6ng dan nuéc, hé
thong van, phu kién, va
thiét bi bién thn kém
theo)

835.595.017

835.595.017

835.595.017

835.595.017

Nha ho4 chat: (Bao gdbm
ca hé thong dudng dng
dan nudc, ti dién va cac
phu kién kem theo)

515.745.906

515.745.906

515.745.906

515.745.906

Séan phoi bun: (Bao gom
ca h¢ thong dan nudc va
phu kién kem theo).

267.392.964

267.392.964

267.392.964

267.392.964

Nha hanh chinh

509.447.991

509.447.991

509.447.991

509.447.991
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Cac cong trinh phu tro:
Bao gdom: Nha kho
xuong, Nha bao v¢; San
duong ndi bg, Via he;
Nha vé sinh; Céng tudong
rao; Hé thong duong ong
ky thuat; H¢ théng thoat
nuée bén trong; Hé thong
thoat nude bén ngoai nha
may, Puong vao nha may

1.840.304.228

1.840.304.228

1.840.304.228

2017

1.840.304.228

Xi nghiép cap nwée Thi
tran Vuong

1.565.793.199

565.707.656

1.565.793.199

753.514.516

Bé chira 300 m3

377.099.120

155.724.806

377.099.120

169.694.604

Tram bom nudc sach 57
m2, (Bao gdm cé hé
thdng duong ng dan
nudc, hé thong van va
phu kién kém theo)

359.113.285

221.931.081

359.113.285

229.832.502

Nha diéu hanh

300.323.347

185.599.071

300.323.347

195.210.176

Cong tudng rio, hé thong
cép dién ndi bg, hé théng
cip nudc san vuon, chiéu
sang cong trinh dau ndi

322.182.797

2.452.698

322.182.797

96.654.839

Duong vao khu tram bom
tang ap

207.074.650

207.074.650

62.122.395

VI

Cong trinh khac

378.604.800

265.023.360

Nha an ca do can bd cong
nhan vién dong gop

378.604.800

265.023.360

TONG CONG

33.266.346.231

27.941.471.439

33.942.484.282

28.674.680.507

(Nguon: Hoé so xdc dinh Gid tri doanh nghiép cua Cong ty)

9. Danh sach Cong ty me va Cong ty con

+ COngty me:
Khéng co.

+ Cong ty con:
Khdng co.

10. Tinh hinh hoat dong kinh doanh va két qua hoat dong sin xuit kinh doanh

trong 03 niim trwéc khi c6 phan héa
10.1 Tinh hinh hogt dégng kinh doanh

Hoat dong san xuét kinh doanh ciia Cong ty trong thoi gian qua dat duoc nhirng két
qua kha quan, c6 su bién dong doanh thu qua cac nam:
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Bang s6 9: Co ciu doanh thu giai doan 2013-2015 va 6 thang dau nim 2016

Nim2013 | Nim2014 | Nam2015 | °thangdau
nam 2016
TT|  Doanhthu | Giatri | Y | Giati | ¥ | Giati | ¥ | Giati| Y
(Tr trong/ (Tr trong/ (Tr trong/ (Tr trong/
dénl) DTT dén.) DTT dén.) DTT dén.) DTT
Vo) | Y ) | O ) | N ()
Doanh thu
thuan tr ban
], : 12.862| 1000 14.581 100 19.718/ 100 12.119] 100
hang va cung
cap dich vu
Doanh thu vé
1|cung cdp muwoc|10.855| 844 11.969 82,1 15193 77,1 8284 g4
sach
o | Doanh thu tr) o oo el o613 179 4525 229 3835 316
hoat dong lap dat
Doanh thu tir
Il | hoat dong tai| 713| 55 618 42 424 22 225 19
chinh
11| Thu nhap khac 57| 04 61 04 200 15 43 04
Téng cong 13.632 | 106 15.257| 104,68 20432 103,6 12.387 102,2

(Nguon: BCTC kiém todn nam 2013, 2014,2015, BCTC tw 1gp 6 thang nam 2016 cua
Cong ty TNHH MTYV Kinh doanh nudc Sach Hung Yén.)

Dic thu hoat dong caa cong ty 1a san xuit va cung cip nuéc sach, do d6, ngudn
doanh thu chu yéu cua Céng ty tir hoat dong cung cip nudc sach, chiém binh quan
trén 80% Doanh thu thuan caa Cong ty, tiép dén Ia doanh thu tir hoat dong lap dat
chiém binh quan 19% doanh thu thuan cua Cong ty. Doanh thu tir hoat dong tai chinh
va cac khoan thu nhap khac phat sinh bat thuong, khong dong goép nhiéu trong hoat
dong cua Cong ty.

Tinh hinh san xuat kinh doanh cta Cong ty dang trén da phat trién 6n dinh, thé
hién & téng doanh thu tang déu tir khoang 13 ty dong nam 2013 Ién trén 15 ty dong
nim 2014 va dat hon 20 ty dong nim 2015. Két thic 6 thang dau nim 2016, tong
doanh thu dat hon 12 ty d6ng, bang 60% ca nim 2015. Doanh thu ting tredng déu qua
cac nam ddi vai hoat dong cung cip nudc sach va hoat dong thi cong, lap dat tir nim
2013 dén 6 thang ddu nim 2016 cho thdy nhu cau sir dung nudc sach ngay cang ting,
tao tién dé cho sy phét trién cua nganh nuéc néi chung va cua Cong ty noi riéng trong
cac giai doan t6i. Gia ban nudc sach cua Cong ty van chua duoc didu chinh, hién
dang ap dung theo Quyét dinh s6 814/QP-UBND ngay 15/4/2010 cua UBND tinh
Hung Yén vé viéc quy dinh gia ban nudc sach tiéu thu trén dia ban tinh Hung Yén ké
tir ngay 01/4/2010, cho dén thoi diém hién tai da 4p dung duoc 6 nim va chua ¢6 vin
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ban diéu chinh gia ban nudc. Do do, viée ting doanh thu thuin caa Cong ty chu yéu la
do nhu cau sir dung nudc sach cia ngudi dan ting cao dan dén khéi luong nudc sach
cung cap tang, ting doanh thu cua Céng ty.

Bang s6 10: Co ciu chi phi cia Cong ty giai doan 2013-2015 va 6 thang 2016

Nim2013 | Nim2014 | Nim201s | °thansdau
nam 2016
TT| Cocauchiphi | Giatri | %/ | Giatri | %/ | Giatri | %/ | Giatri | %/
(tr. jorr| (r. \pTT| (. |DTT| (Tr. | DTT
dong) dong) dong) dong)
| Giavénhangban | 8420 655 9897 679 13340 67,7 8716 719
g [ahoatdongeung oo\ 16 7558 518 10102 512 5349 441
cap nudc sach
2 ;—:t hoat dong lap ) 777 139 2339 160 3238 164 3367 278
Il Chiphibanhang | 2378 185 2604 17,9 3842 195 2165 17.9
O Pt quanly o, ool 010 2881 177 2522 128 1278 105
doanh nghiép
IV (Chi phi tai chinh 35 03 137 09 278 14 223 18
V (Chi phi khéc 29 0,2 10 0,1 37 02 2 0,02
Téng cong chi phi 13.568 1055 15.229 1044 20.019101,5 12.382 1022
Doanh thu thudn 12862 100 14581 100 19718 100 12.119 100

(Nguon: BCTC kiém todn nam 2013, 2014,2015, BCTC tw \dp 6 thang nam 2016 cua
Cong ty TNHH MTV Kinh doanh nuéc sach Hung Yén)
Co cau chi phi cua Cong ty c6 su bién dong qua cac nam, trong d6 Gia vén hang ban van
chiém ty trong cao nhat, ludn & mic 65-67% so véi doanh thu thuan. Chi phi quan ly
doanh nghiép giam dang ké qua cac nam, tir 21% so vé&i doanh thu thuan ¢ nam 2013 dén
nam 2015 da giam con 12,8% so véi doanh thu thuan, chang to cong ty da thanh cong
trong viéc cai thién bo may quan ly doanh nghiép cua minh, giam thiéu duoc chi phi, tur
do6 1am tang lgi nhuan cho cong ty.

Bang s6 11: Co cau lgi nhuan gop giai doan 2013-2015 va 6 thang 2016

TT

Chi tiéu

héng d
Nim2013 | Nim2014 | Nam2015 | ° ‘hangdau
nam 2016
0 0 | o T,
Tr. dkn Tr. d;‘n o T
(Tr. ddng) (Tr. ddng) gong) o)
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th, A
Niim 2013 Nim 2014 Nim 2015 | 6 thang dau
nam 2016
1T Chi tiéu Gid ri %/ S %/ | Giatri | %/ | Giatri | %/
s\ DTT s A DTT| (Tr. |ptT| (Or. |DTT
Tr. Tr. S y
(Tr. dong) (Tr. dong) dong) dong)

| [Téng lgi nhuan gop| 4.442 | 345 4684 | 32,1 6.378| 32,3 3.403 | 281

Loi nhuan gop tu
1 hoat dong cung cap 4.212 | 32,71 4.411| 30,2 5.091 | 258 2.936 | 24,2
nudc sach

Loi nhuan gop tu

. 2 1 274 1 1.287 4
hoat dong lap dat 30 8 9 8 6,5 68 | 3,9

Il Doanh thu thuin 12.862 | 100 14.581 100 19.718 | 100 12.119 | 100

(Nguon: BCTC kiém todn nam 2013, 2014,2015, BCTC tu \dp 6 thang nam 2016
cua Cong ty TNHH MTV Kinh doanh nuwocC sach Hung Yén)
+ Nguyén vt liéu:

Cong ty TNHH mdt thanh vién kinh doanh nudéc sach Hung Yén la mot don vi
c6 truyén théng 14u nam trong linh vuc cip nudc. Ngudn nguyén vat liéu chinh cua
Cong ty 1a khai thac nudc tir séng tu nhién va nguon nudc ngam dudi dat. Ngoai ra,
Cong ty con st dung cac nguyén vat liéu khac nhu dién, pheén, clo, voi,... va cac vat
lisu phu khac dé xir 1y nude truéc khi cung cip nuéce sach cho ngudi tidu thu. Bén
canh do, dé phat trién mang lugi duong dng dén ngudi dan c6 nhu cau tiéu thy nuéc
sach, Cong ty can nhiing vat liéu khac nhu: dng nuée, déng ho do nude, van, té, cit. ..

Do ngudn nguyén vat liéu chinh cua Cong ty duoc khai thac tir ty nhién nén
twong dbi on dinh. Tuy nhién, nguon nudc dau vao con phu thudc nhiéu vao diéu kién
ty nhién nhu ndng d6 c4c chat cé trong nude, dd6 man can phai xt 1y, lvu luong nude
song trudc tinh hinh khi hau hang nam.

Ty trong gia von hang ban trong co cau chi phi 1a kha I6n chinh vi vay viéc bién
dong gia ca nguyén vat liéu sé anh huoéng truc tiép dén doanh thu va loi nhuan cua
Cong ty. Trong khi d6, khung gia tiéu thy nudc sach ban cho nguoi dan do UBND
tinh Hung Yén phé duyét. Vi vay, khi chi phi nguyén vat li¢u tang ma UBND tinh
Hung Yén chua kip thoi diéu chinh gid ban nuéc twong ¢ng thi doanh thu va loi
nhuan cua Coéng ty s& bi anh huong Ién. Do nhan biét duoc van dé nay, Cong ty
TNHH mét thanh vién kinh doanh nudc sach Hung Yén da 4ap dung nhiéu bién phap
nhiam giam thiéu téi da sy bién dong gia ca nguyén vat liéu dau vao.

* Trinh dp cOng nghé:

Cong ty TNHH mot thanh vién kinh doanh nudc sach Hung Yén trong nhitng nam
qua khéng nhitng duy tri hoat dong 6n dinh, duy tri cip nudc va di c6 mot sb thanh cong
budc dau trong viéc phat trién va ang dung céng nghé méi, dua cong tac quan 1y 1én mirc
dd quan 1y cao hon.
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Cong tac van hanh san xuat dugc tdi uu hoa. Trong nhimg nim vira qua cdng tac
chéng that thu, that thoat duoc Cong ty dac biét quan tdm, cong tac kiém tra ro ri trén
mang ludi, cac diém gay v& dng gay ro ri dugc phat hién va xa 1y kip thoi, nhiéu bién
phap chdng that thu thit thoat duogc trién khai thuc hién: Phan ving tach mang; lip dit
ddng hd tong phan mang theo tiing tuyén, ting khu vuc dé diéu tiét &p lyc... da giam
dang ké ty Ié that thoat nang cao tudi tho cua thiét bi, duong dng.

£ Tinh hinh kiém tra chdt lweng sdn pham/dich vu

Pé dam bao chat lugng cac dich vu ciia minh, Cong ty giao trach nhiém cho Phong
ké hoach k¥ thuat to chtrc kiém tra, xét nghiém mau nudc dam bao theo quy dinh, dong
thoi hang ngay thuong xuyén giam sat chat luong nudc sach; to chic kiém dinh dong hod
do dém nudc sach cua Cong ty theo dung tiéu chuén do luong.

Cong ty thuc hién xay dung va ap dung hé théng quan ly, quy trinh giai quyét cong
viéc mot cach khoa hoc; timg budc cai tién phuong phap lam viéc, tao diéu kién thuan loi
cho ting cén b, cong nhan vién, phong, ban, don vi giai quyét cong viéc thong sudt, kip
thoi, hiéu qua; don gian hda quy trinh va rit ngin thoi gian giai quyét cong viéc cua
Cong ty.

+ Hoar dpng Marketing

Do dic thi san pham, muc tiéu san xuat kinh doanh, hoat déng Marketing cua Cong
ty dang tirng budc duoc chi trong va diy manh. V& co ban, Cong ty khdng ¢ bo phan
chuyén trién khai hoat dong Marketing. Hién nay, Cong ty chi giéi thiéu san pham va
hoat dong ciia minh qua bo phan thu tién nudc, mot s6 phuong tién thong tin dai ching
nhu dai truyén thanh, mot sé to bao dia phuong.

& Nhan hiéu thwong mai, dang ky phdt minh sdng ché va ban quyén

Hién Cong ty chwa sir dung logo dé ding ky ban quyén dé 1am thwong hiéu cho san
pham, dich vu ctia Cong ty.

+ Céc hgp dong cung g san pham dich vu dang dwoc thuc hién hodc da ky két
Bang s6 12: Mgt s6 hop ddong mua ban nwéc sach l6n cia Cong ty dang thuc hién
giai doan 2013-2015

T Ten dbi e "sbng. |phim |t ign | cabng
1 Bénh viény hoc ¢6 truyén tinh Hung Yén 2685
2 [Bénh vién da khoa tinh Hung Yén 2682
3 [Cong an trai giam tinh Hung Yén 2667 Theo
4 |cong an PCCC tinh Hung Yén 2782 | Nuéc | Khong | MY
5 (Cong an tinh Hung Yén 5.253 | sach | thoihan Egg;
6 [Bo chi huy quan sy tinh Hung Yén 2747 thang
7 |Khu tap thé Cong an tinh Hung Yén 2781
8 [Ban quan ly nha & sinh vién 5022
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9 | Téng Cong ty may Hung Yén 4824B

(Nguon: Cong ty TNHH mét thanh vién Kinh doanh Nuéc sach Hung Yén)
10.2 D &n, cong trinh Cong ty 1am chi dau tw dang trién khai

~ Tén Cong trinh . Du an dau tu xay dung Hé théng cip nue TP Hung Yén,
nguon von vay tin dung uu dai ODA Phan Lan, cong suat
10.000 m*/ngay dém
- Téng mtrc dau tu  :  185.346 (triéu dong)
~-Thoi gian thuc : Du &n hién dang tam diung thi cong va chd y kién cua
hién Trung tam trong tai Quéc té Viét Nam va cac Bo, nganh
htru quan...

TOM TAT TINH HINH THUC HIEN DU AN HE THONG CAP
NUOC THANH PHO HUNG YEN, CONG SUAT 10.000 M¥/NG.PEM,
NGUON VON VAY TiN DUNG UU PAI ODA PHAN LAN

10.2.1. Théng tin chung.

Dy &n Hé théng cap nuéc thanh phd Hung Yén, ngudn vén vay tin
dung vu dai ODA Phan Lan do Cong ty TNHH mot thanh vién kinh doanh
nuéc sach Hung Yén lam Cha dau tu. Nha thau chinh 1a Tap doan Bafo
Phan Lan ( viét tat 1a Nha thau) thuc hién toan bo viéc thiét ké chi tiét, to
chuc thi céng, cung cap vat tu, thiét bi, lip dit va dao tao chuyén giao Du
an. Sau khi tring thau, Cha dau tu va Nha thau da ky hop dong thuc hién
Dy 4n sé HY-WP-01 ngay 01/7/2009. Hop déng trén da dugc UBND tinh
phé chuan ngay 20/7/2009, c6 hiéu luc tir ngay 05/12/2009, thoi gian thuc
hién hop dong 1a 18 thang, tong gia tri hop dong: 5.951.811 EURO.

10.2.2 Két quad theec hién der an.
a. Tién dé thuc hién:

Ngay sau khi hop dong duoc ky két, cha dau tu da tam tng cho nha
thau 20% gi4 tri hop dong, trong duong 1.166.513 EURO. Tuy nhién, trong
qué trinh thuc hién, nha thau khéng tap trung ngudn luc dé thuc hién Dy an,
khéng cung cap vat tu, may moc, thiét bi c6 xuat xtr theo danh muc hop
d6ng d3 ky; chua tun tha quy trinh thanh toan hang héa nhap khau theo cac
diéu khoan cua hop déng, dan dén tién do thi cong lap dat thiét bi cong trinh
qua cham nhiéu so véi ké hoach. Hop dong da duogc gia han 03 lan ( lan 1
deén ngay 29/02/2012; lan 2 dén ngay 31/5/2012; lan 3 dén ngay 15/5/2013).
Pén nay hop ddng da hét hiéu luc, thi cdng méi dat khoang 42% khdi luong
theo hop dong.

b. Vé gidi ngan cua Chu dau tu:

bl. Phan von da gidi ngan cia Dy &n: 2.533.997,2 EURO tuong
dwong 65.905.369.000 ¢ong. Bao gom:

- Thanh todn von ODA lily ké dén lan 3 la: 1.981.592,18 EURO
tuong duong 51.538.165.000 dong. Trong do:
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+ Thanh toan tra nha thau la: 1.862.696,65 EURO ( gom gi4 trj khoi
lwong hoan thanh den lan 3 va phan tam ung cho nha thau con lai);

+ Thanh toan phi bao hiém finvera 6% vén vay cho cac dot da thanh
toan la 118.895,53 EURO;

- Thanh toan von ddi tmg trong nudc 1a : 14.367.204.000 dong. Trong
do:

+ Thanh toan tién thué TNDN, thué GTGT cho nha thau la:
3.502.962.000 dong;

+ Thanh toan chi phi lai vay, phi cho vay tra NHPT Hung Yén la:
4.866.336.000 dong;

+ Thanh :toz'm chi phi tu van, QLDA, GPMB va chi phi khac la:
5.997.906.000 dong

b2. Tem tinh gia tri khoi lwong hoan thanh giiza ky lan 4 va lan 5 cua
nha thau: Do nha thau chua hoan thién hd so thanh toan 1an 4 va lan 5 thi da
hét thoi gian thuc hién hop dong ( ngay 15/5/2013). Nén chu dau tu chua
thanh toan khéi lugng hoan thanh cho nha thau duoc.

- Chu dau tu tam tinh gia tri khéi luong hoan thanh gitra ky lan 4 (
Gom gié tri khoi lwong nhap khdu 16 hang sé 1 1a éng gang déo va phu kién
va mét phan gid tri khoi lirong cong viéc xay dung ) 1a; 898.800 EURO ( ¢6
phu luc s6 KN-KDNS -02 bdng tem tinh gia tri KLHT giga ky lan 4 kém
theo);

- Chu dau tu tam tinh gid tri khoi lugng hoan thanh gitra ky lan 5 la:
100.718 EURO ( 6 phu luc so KN-KDNS -03 bang tam tinh gia tri KLHT
gizza ky lan 5 kem theo);

~ Nhu vay tong gia tri khdi lugng hoan thanh giira ky lan 4, 1an 5 chu
dau tu tam tinh la: 999.518 EURO.

10.2.3. Khé khdin vieéng mdc va gidgi phap thao gé.
a. Mét sé viréng mdc chinh trong qué trinh thec hién hop dong.

Trong qué trinh thuc hién Dy 4n da phat sinh mot s6 vuéng méc, ton
dong trong thoi gian dai khong giai quyét duoc, nguyén nhan chu yéu do
nang luc nha thau yéu kém; nha thau dé nghi sira doi, bd sung mot sé noi
dung quan trong ctia hop dong da ky, cu thé:

- Nha thau t6 gia han ché vé ning luc tai chinh va ning luc kinh
nghiém, dan dén tién d6 thuc hién hop ddng qué cham, mang tinh chat chay
y. Nha thau da dé& nghi thay d6i hau hét xuat xir vat tu, may moc, thiét bi
theo danh muc cta hop dong da ky ma khong dua ra dugc 1y do chinh dang
cho viéc thay doi, viéc thay doi xuat xir trén khong di kém thay doi gia
tuong (mg ma doi tinh theo gia du thau ban dau; mat khac viéc thay doi trén
anh huang nhiéu toi ti 1 hang héa va dich vy XUAt X tir Phan Lan theo quy
dinh.
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- Nha thau khdng tuan thi quy trinh thanh toan hang hoa nhap khau.
Trong khi hop dong quy dinh thanh toan 70% gia tri hang hoa co khau trir
tién tam ¢ng va tién gilt lai bao hanh 5% khi hang héa nhap khau vé chan
cong trinh va dugc kiém tra nghiém thu theo quy dinh cua phap luat Viet
Nam; thanh toan gia tri con lai 30% cd khau trir tién tam ung va tién git lai
bao hanh 5% sau khi lap dat xong va duoc dam bao yéu cau ky thuat va
dugc nghi¢m thu theo quy dinh. Nhung nha thau doi thanh todn 70% gia tri
hang héa c6 khau troe tién tam ang va tién giir lai bao hanh 5% khi hang [én
tau va thanh toan nét 30% gia tri con lai c6 khau trir tién tam ttng va tién giir
lai bao hanh 5% khi hang vé dén chan cong trinh dugc Chu dau tu kiém tra
nghiém thu dé dwa vao lap dat.

b. Cac bién phap thao go khé khan da thuc hién cua cdac don vi lién
quan.

- Chinh phu Viét Nam: P4a c¢6 nhiéu vin ban chi dao cac bo, nganh
Trung wong xem xét, tao diéu kién giup do, huong dan cha dau tu va nha
thau thdo g& kho khan vudng mac cta Dy an.

- Céc Bo: Ké hoach va Pau tu, Tai chinh, Xay dung, Ngoai giao,
UBND tinh Hung Yén , Pai st quan Phan Lan tai Viét Nam va céc so,
nganh chirc nang cua tinh da kip thoi huéng dan , giap d& chu dau tu tim
bién phap thdo g& kho khin, dong thoi yéu cau nha thau hop tac véi chi dau
tu, tuan thu thuc hién hop dong di ky.

- Két qua dat dugc: Thong qua don vi tu van, nha thau va cha dau tu
da thuong thao, di dén thong nhat vé quy trinh thanh toan dbi vai thiét bi,
may moc nhap khau va viéc thay d6i xuat xt vat tu, may moc thiét bi cua
Du an. Nhitng van dé trén da dugc UBND tinh chap thuan.

- Tuy nhién, nha thau lai khong ky Phu luc Hop dong theo nhiing van
de da dat duoc qua thuong thdo dé tip tuc thi cdng hoan thanh Dy an ma
Nha thau lai lam don khai kién cha dau tu ra Trung tam Trong tai Quoc té
Viét Nam vai nhiing 1y do khong ding su that.

c. Virong mac méi nay sinh cia Die n.

Sau khi bi khai kién, chi dau tu da c6 ban ty bao vé “ vé viéc y kién
phan bdc don khoi kién cua Qha t,hdu doi vai chu dau e’ dong th’(yi, c6 don
gui Trung tam Trong tai Quoc te Viet Nam kién lai nha thau. Ket qua giai
quyet tranh chap gitra chu déu tu va nha thau dang cho phan quyet cua
Trung tdm Trong tai Quoc te Viét Nam .

10.2.4. Kién nghj dé xudt.

Dé dy an tiép tuc trién khai thi cong hoan thanh dua vao su dung cap
nudce sach cho nhan dan thanh pho Hung Yén va cac vang phu can. Cong ty
TNHH mét thanh vién kinh doanh nuéc sach Hung Yén tiep tyc kinh dé
nghi Chinh phu, Thu teéng Chinh phu, Dai st quan Phan Lan, UBND tinh
Hung Yén va cac bo : K€ hoach va Dau tu, Tai chinh, Xay dung, Ngoai giao
tiép tuc quan tam, giup d& cho du an nhu sau:
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a. Néu Trung tam Trong Tai Quac té Viét Nam hoa gidi vu tranh chdp
hop dong giira chui ddu tw va nha thau thanh céng, chi dau tw va nha thau
ky dwoc Phu luc hop déng thay déi diéu chinh mét s ngi dung cua Hop
dong sé HY-WP-01 theo két qua dat dwoc qua thuwong thao va gia han thoi
gian thuc hién Hop dong dé tiép tuc thuc hién du an thi:

- Dy an tiép tyc duoc sir dung nguon von tin dung uu dai ODA Phan
Lan dé thi cong hoan thanh cong trinh.

- B¢ nghi Pai st quan Phan Lan chap thuan ty 18 hang héa va dich vy
Xuat xt&r Phan Lan tir 33,03% ( theo hop d‘ong) xubng con 24,83% (sau diéu
chinh thay doi xuat xir vt tu, mdy moc, thiét bj trong Hop dong HY-WP-
01); gia han tin dung wu d3i ODA dé ¢ du thoi gian thuc hién Du an.

- P& nghi Ngan hang Phat trién Viét Nam- Chi nhanh Hung Yén som
ky gia han hop dong tin dung véi Chu dau tu ( sau khi chu dau nr va nha
thau ky phuc luc hop dong gia han thoi gian thuc hién hop dong).

- Cho Dy 4n dugc khoanh ng ké tir ngay 16/5/2013 dén ngay chu dau
tu ky dugc Hop dong vay von véi Ngan hang Phat trién Viét Nam hoac den
khi ¢6 phuong an khac cho viéc tiép tuc thuc hién du an.

b. Truong hop Trung tdm Trong Tai Quéc té Viet Nam hoa gidi
khong thanh céng tranh chap:

- Cong ty kinh dé nghi UBND tinh Hung Yén s& két thdic Dy an voi
trinh ty, tha tuc theo Hop dong va Bo Luat dan su cua Nudc Cong hoa xa
hoi cha nghia Viét Nam nhu goi y caa Bo Ké hoach va Pau tu tai Bién ban
hop dinh ky ciia To cong tac hon hop Viét Nam — Phan Lan vé tin dung wu
dai Phan Lan vao ngay 09/10/2013.

- P& nghi Pai st quan Phan Lan, c4c bd: K& hoach va Pau tu, Tai
chinh, Xay dung, Ngoai giao, UBND tinh Hung Yén chi dao, huéng dan
chu dau tu theo huéng to chuc lva chon nha thau khac thay thé Nha thau
Bafo Phan Lan dé tiép tuc thuc hién khéi luong cdng viéc con lai cia Dy an
(D &n tiép tuc dwoc sir dung nguon von tin dung wu dai ODA Phan Lan).

* Ghi chu:
~ Gia thiét trong truong hop cac cap cho phép chi dau tw dimg hop

dong so HY-WP-01 véi nha thau Tép doan Bafo Phan Lan. Chu déu tu tam
tinh gia tri thanh quyét toan gitra chu dau tu va nha thau la:

- S6 tién chu dau tu tam tinh tra nha thau la: 1.168.383 EURO, trong
do:

+ Gia tri khéi lwong hoan thanh lan 4 va lan 5 ( nhw da trinh bay ¢
trén ) la: 999.518 EURO.

+ Chu dau tu tam tinh gia tri khoi luong con lai cua vat tw 6ng gang
déo va phu kién nha thau da nhap vé cong truong ( Vi diéu kién nha thau
phdi ban giao lai cho chi dau tw sé vdt tw ong gang con lgi trén cong
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trwong dam bdo vé sé lwong, chdt liwong theo quy dinh). Véi gia tri 1a:
117.334 EURO

(6 phy luc s6 KN-KDNS -04 hdng tam tinh gia trj khai lirong con lai
vt tw ong gang deéo va phu kién da nhap vé céng trirong kém theo)

+ Thanh toan ndt gia tri tién bao hanh cong trinh 5% lity ké khoi
lurong hoan thanh dén dot 3 1a: 51.531,0 EURO

- S0 tién nha thau phai tra chi dau tu 1a: 883.605,0 EURO ( déy la so
tien chu dau tw da tam ng con lai cho nha thau) .

Nhu vy chu dau tu tam tinh sé tién cha dau tu s& phai tra nha thau
con lai la: 1.168.383 EURO - 883.605,9 EURO = 284.778,0 EURO, tuong
duong 7.261.839.000 ddng ( tam quy déi 01 EURO = 25.500 VND)

( Luu ¥: Pé xdc dinh gia tri khoi lirong thuec té cong viéc trén cua nha
thdu theo hop dong HY-WP-01 cdn phdi dwot mét don vi tw van thuec hién,
vi cac lan nghiém thu khéi lirong hoan thanh giiza ky cde dot chi mang tinh
chdt twong d@ai, cuéi cung thi nha thau van phdi thi céng hoan thanh cong
trinh, ... )

10.3. Tinh hinh tai chinh va két qud hoat déng san xudt kinh doanh giai doan
2013-2015 va 6 thdng dau nidm 2016 ciia Cong ty

Bing sb 13: Tinh hinh tai chinh va két qua hoat dgng sén xuat kinh doanh
giai doan 2013-2015 va 6 thang dau nam 2016 cia Cong ty

Chi tiéu PVT | Nim 2013 [Niim 2014|N:im 2015 30/6/2016

1. Tng gia tri tai san Tr.dong | 152.238 161.227 172273  171.737
ie :g‘;l; nhd nude theo so Sach 1 qang | 50449 52934 57.308 57310
3. No vay ngan han Tr. dbng - - - -
Trong d6, ng qua han - - - -
A. No vay dai han Tr. dong 93.314 100.944 105.181] 102.963
Trong d6, ng qua han Tr. ddng 1432 4295  7.158 8.590
5. No phai thu kho doi Tr. dong - 9,8 - -
6. Tong s6 lao dong Nguoi 109 110 110 106
7. Téng quy luong Tr. dong 6.192  6.691]  6.962 3.360
8. Thu nhap binh quan 1 . 45, 474 5071 527 5,28
nguoi/thang

9. Téng doanh thu Tr. dong 13.632 15257 20.432  12.387
10. Téng chi phi Tr. dong 13568 15229 20.019  12.382
11. Loi nhuan thuc hién Tr. dong 63,6 2828 41392 6,24
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Chi tiéu PVT |Nim 2013 Nim 2014Nim 2015| 30/6/2016
12. Loi nhuan sau thué Tr. dong 63,6 2828 255,26 44,99

13. Ty suat loi nhuan sau

thué/von nha nude
(Nguon: BCTC kiém todn nam 2013, 2014, 2015 va BCTC tw \dp 6 thang dau nam
2016 ciua Cong ty TNHH MTV Kinh doanh nudc sach Hung Yén)

10.4. Nhitng nhan té danh hwéng dén hoat dgng san xudt kinh doanh 03 nim truwéc co
phan héa

% 0,13 0,05 0,45 0,08

Trong qua trinh hoat dong, CONng ty ciing chiu anh hudng boi nhidu yéu t6 khach
quan va chii quan do dé ¢6 tac dong dén qua trinh hoat dong san xuat kinh doanh. Cy thé:

»  Thuan lgi:

- Cong ty luon nhan dugc sy quan tam, hd trg va chi dao sau sat cua Tinh uy, HDND,
UBND tinh va cac s& ban nganh hiru quan trong tinh.

- Ban lanh dao C6ng ty c6 kinh nghiém nhiéu nam trong nganh, tam huyét va co trach
nhiém trong céng viéc. Poi ngiit CBCNV c¢6 trinh do chuy&n mén, nhiéu kinh nghiém,
tinh than doan két va tu giac cao

- Céng ty da tich liiy duoc nhiéu kinh nghiém trong hoat dong cip nudc nhu: xay
dung, van hanh, quan Iy nha may va mang ludi cap nudc, giam ty 1é that thoat nuéc...

- Co s vat chat, trang thiét bi ciia Cong ty di duoc dau tu cai tao, cdng suat cac nha
may duoc nang cao, hé thong cap nudc duoc md rong trong toan tinh, 1a co hoi dé Cong
ty phat trién.

- Cong ty nhan duoc nhiéu sy ung ho cua khach hang, khang dinh dwgc vi thé, uy tin
trén thi truong.

* Kho hhan:

- Nén kinh té trong nudc con nhiéu khé khin do hiu qua cua suy thoai kinh té; viéc
thue hién tai co cdu nén kinh té, chuyén d6i mé hinh ting trudng cham; thién tai, dich
bénh va bién d6i khi hiu toan cau tiép tuc dién bién phirc tap, san xuit kinh doanh gip
nhiéu kho khan.

- Muec luong tdi thiéu ctia Nha nudc ting, gia dién, vat tu, hoa chit ting cao din dén
chi phi san xudt tang trong khi d6 gia nudc Cong ty chua dugc diéu chinh kip thoi dé du
bu dép chi phi (tir ndm 2010 cho dén nay gia nudc ciia Cong ty chua duoc diéu chinh).

- Tinh hinh tai chinh cia Cong ty gip khé khin, ap luc tra 14i vay tin dung dé xay
dung cac dy an; cac du an dau tu xay dung h¢ théng cép nude sach cho céc thi tran, thi t
ving noéng thén mot sé huyén cé von dau tu 16n nhung cong suét tiéu thu giai doan dau
con thép, chua dat so véi thiét ké.

- Tinh trang 6 nhiém méi trudng, 6 nhidém ngudn nude tiép tuc ting cao; muc nudc
song, nudc ngdm xudng thap din dén viéc khai thac va xtr Iy nude s& khé khan.

11. Vi thé ciia Cong ty so v6i cac doanh nghiép khac trong nganh
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+ Vi thé ciia Cong ty trong nganh.

Do dic thi cia nganh cung cap nudc sach, mdi doanh nghiép cung cap nudc sach
hoat déng trong mot pham vi dia Iy nhat dinh. Hién tai, Céng ty TNHH mét thanh vién
kinh doanh nudc sach Hung Yén 1a don vi thuc hién cung cip nuéc sach trén dia ban
thanh phé Hung Yén, mot s6 thi tran, thi tir cac huyén trén dia ban tinh Hung Yén nhu:
Thi tran Vuong va cac xd Di Ché, xa Hai Triéu, huyén Tién Lit; thi t& Phung Hung,
huyén Khoai Chau; thi tr Toan Thang, huyén Kim Dong; thi tran An Thi, huyén An
Thi,...

&  Trién vong phéat trién nganh

- Trén dia ban tinh Hung Yén thi Cong ty TNHH mot thanh vién kinh doanh nudc
sach Hung Yén 1a don vi dugc UBND tinh Hung Yén giao nhi€ém vu san Xuat, cung cép
nudc sach cho nhan dan trén toan tinh, ngoai ra ciing c6 mot sé don vi cap nude tu nhan
quy md twong ddi 16n phuc vu cip nude cho khu Cong nghiép Phd ndi va mot sd thi tran,
thi tir khéc trong tinh.

- Nudc sach la mat hang quan trong, thiét yéu ddi voi toan x3 hoi. Khi nén kinh té
phat trién, toc d6 d6 thi hoa cao, nhu cau sir dung nude sach ngay cang ting. Hon nita do
bién d6i khi hau, nguén nudc ngém, nudc mit ngay cang can kiét va trd nén 6 nhiém, khi
d6 nhu cau str dung nudc trong tu nhién duoc thay thé boi cac nguon nude sach do Cong
ty cap nudc cung cap. Tuy nhién ¢ Viét Nam hién nay, nganh cong nghiép nudc va vé
sinh mdi truong chua dap ung duoc nhu cau trude thuc trang tbc d6 d6 thi hoa va cong
nghiép héa cao. Nudc thai chua duge xir 1y thai tryc tiép ra moi truong gy 6 nhiém
nghiém trong. Chinh vi vay, linh vuc cung cép nudc sach ludn 1a linh vuc dugc Chinh
phu, cac td chirc va toan x3 hoi dic biét quan tam voi rat nhiéu dy 4n tai trg nham phat
trién hé théng cung cap nudc sach cho xa hoi.

- Nudc sach 1a loai hang héa mang tinh chat dich vu cong cong, san pham lam ra
duoc ngudi dan va cac nganh kinh té tiéu thy ngay. Do tinh dic thu va dic diém cta san
phém nén d3 tao duoc kha nhiéu thuan loi cho Cong ty tién hanh hoat dong san Xuét
nhim nang cao hiéu qua kinh doanh.

- Do Cong ty hoat dong trong linh vuc dich vu phuc vu nhu cau sinh hoat cta nguoi
dan va céc t6 chirc trong xa hoi nén chit lugng phuc vu ludn duge Cong ty dit 1én hang
dau. Chat luong phuc vu ctia cac hoat dong cong ich ciia Cong ty ngay cang duoc ning
cao nén dugc khach hang tin twong va tng ho. Pay 1a yéu t6 rat thuan loi gitip Cong ty c¢6
kha ning canh tranh sau khi chuyén sang hinh thirc Cong ty c¢b phan.

&  Ddnh gid vé sw phll hgp dinh hweng phét trién cia Cong ty véi dinh hwéng ciia
nganh, chinh sach ciia Nha nwoc

- Theo Quyét dinh s6 1929/QD-TTg ngay 20/11/2009 cua Thu tuéng Chinh phua vé
Phé duyét dinh huéng phat trién cAp nudc d6 thi va khu cong nghiép Viét Nam dén nam
2025 va tim nhin dén nam 2050 (Quyét dinh 1929), muyc tiéu dat duoc dén nam 2025 1a
ty 1€ bao phu cép nude sach tai cac do thi dat 100% voéi tiéu chuan c?ip nudc binh quan
dat 1a 120 lit/nguoi/ngay dém; va giam ty 1é that thoat that thu nudc sach xudng dudi
15% (ttr mirc binh quan 22%-25% vao nam 2016).
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- Déap tng yéu cau phat trién kinh t& x3 hoi cua tinh Hung Yén theo quy dinh cip
nuéc va dinh hudng phat trién nganh theo Quyét dinh 1929...., Cong ty s& xy dung ké
hoach dau tu md rong, cai tao nang cong suit cac nha may nudc, mé rong mang ludi cap
nuée, dau tu thiét bi dé gia ting san luong nude, dap tmg nhu cau st dung nudc sach cia
tinh. Pinh hudng ctia Cong ty hoan toan phi hop véi quy hoach phat trién cua tinh Hung
Yén dén nam 2020, phu hop voi tbc do d6 thi hoa va trién vong phat trién cua nganh
trong thot gian téi.

II. PHUONG HUONG HOAT PONG SAU KHI CO PHAN HOA
1. Muc tiéu cd phﬁn héa
Thuc hién muyc tiéu caa Chinh phi duoc ghi trong Nghi dinh s6 59/2011/ND-CP
ngay 18/7/2011 cta Chinh phu vé viéc chuyén doanh nghiép 100% vén Nha nudc thanh

Cong ty c6 phan, muc tiéu ¢ phan hoa caa Cong ty gom:

- Chuyén hinh thac s hitu 100% von Nha nuéc thanh hinh thirc da s¢ hitu. Tao su
thay d6i can ban vé phuong thic quan ly, timg budc dau tu d6i méi céng nghé, ddi moi
phuong thic quan ly, phat trién quy mo, ning cao ning lyc tai chinh, ning luc san xuat
kinh doanh nham nang cao hiéu qua hoat dong hién nay va trong tuwong lai.

- Huy dong vén nhan rdi ciia can bo cong nhan vién trong doanh nghiép, cia ca nhan,
clia cac nha dau tu trong va ngoai nude dé dau tu phat trién, mo rong pham vi hoat dong
trong nhiéu linh vuc nhim ting doanh thu, ting lgi nhuan va phat trién 6n dinh.

- Nang cao vai tro 1am chu that sy, gin chat trach nhiém, cong viéc va quyén loi cua
cbd dong, tao dong luc thuc day trong cong tac diéu hanh, quan Iy san xuat kinh doanh c6
hiéu qua, nang cao thu nhap cia ngudi lao dong, cua co6 dong va goép phan ting truéng
kinh té dat nudc.

2. Diéu kién thuén lgi dé c6 phan héa

- Cong ty TNHH MTYV Kinh doanh nuéc sach Hung Yén luén nhan dugc su ho tro,
chi dao sau sét, kip thoi cia UBND tinh Hung Yén va cac co quan ban nganh cta Tinh.
Pay 1a diéu kién thuan loi gitp Cong ty x{c tién nhanh hon viéc t6 chtc thuc hién thanh
cdng qua trinh ¢6 phan hoa.

- Co cau to chic hién tai cua Cong ty dugc sap xép tinh gon, phu hop véi quy mo
hoat dong kinh doanh hién tai, thuan loi cho cong tac quan Iy va té chic trong giai doan
dau hoat dong dudi mé hinh cong ty c6 phan.

- Ban Giam d6c Cong ty da c6 su chuan bj tich cuc vé mat tu twong, to chie dé qua
trinh ¢6 phan hoa dién ra thuan loi va thanh cong, déng thoi cong tac tuyén truyén, phod
bién chu truong, chinh sach cuia Nha nuéc vé c6 phan hoa cho nguoi lao dong ciing duoc
thue hién nghiém tuc, triét dé.

- Tap thé nguoi lao dong cua Cong ty tir Ban lanh dao dén nhan vién déu thé hién
quyét tdm cao trong viéc ¢ phan hod, sin sang tham gia gop vén mua co phan, tiép tuc
gan b 1au dai véi Cong ty sau giai doan cd phan hoa
3. Hinh thirc c6 phan héa

41



Ban cong bd théng tin Ban diu gia co6 phan 2017
Cong ty TNHH MTYV Kinh doanh nwéc sach Hueng Yén

Can ctr dic diém va tinh hinh thuc té cua Cong ty tai thoi diém c6 phan hoa va quy
dinh tai Khoan 2 Piéu 4 Nghi dinh sé 59/2011/ND-CP ngay 18 thang 07 nam 2011 cua
Chinh phu vé chuyén doanh nghiép 100% vén Nha nudc thanh Cong ty ¢6 phan, hinh
thirc ¢6 phan hoa Coéng ty TNHH mét thanh vién kinh doanh nudc sach Hung Yén la:
Két hep vira ban bét mét phan vén Nha nwéc vira phat hanh thém cé phiéu dé
ting von diéu I¢.

4. Von diéu 1¢ va co ciu von diéu 1é ctia Cong ty c6 phan
& Vén diéu 1¢ Cong ty co phan

Gia tri thuc té Doanh nghiép tai thoi diém 31/12/2015 dé c6 phan  hoa:
171.898.424.216 dong (Bang chiz: Mét tram bdy muroi mét ty, tam tram chin mueoi tdm
triéu, bon tram hai mwoi bon nghin, hai tram muwoi sau dong)

Trong do:
= No thyc té phai tra 1a: 115.233.163.269 dong
(Bang chiz: Mét trdam muoi lam 1y, hai tram ba mwoi ba triéu, Mot tram sdu muoi
ba nghin, hai tram sau mwoi chin dong)
= Gié trj thuc té phan von Nha nudc 1a: 56.665.260.947 dong
(Bang chit: Tam muoi tdm ty tém tram nam mueoi chin triéu sdu tram hai muoi
sau nghin béon tram tam muwoi mét dong)
Can cur:
= Phuong huéng ké hoach san xuat kinh doanh ciia Cong ty sau khi c6 phan hoa
= Ning luc quan Iy, diéu hanh hoat dong san xuét kinh doanh cua Bo may quan ly cua
Cong ty sau c6 phan hoa
= Kha ning tu chi va mdi quan hé hop tac véi cac ddi tac.
Cong ty xay dung co cau von diéu 1é nhu sau:
- Voén diéu 18 Cong ty c6 phan: 80.000.000.000 dong (Bang chiz: tdm muoi ty dong)
- Meénh gia c6 phan: 10.000 dong/co phan
- Tong sb ¢6 phan phd thong: 8.000.000 cé phan
+ Co cdu vén diéu 1¢ Cong ty cé phan
Can ctt Quyét dinh s6 3164/QD-UBND ngay 27/12/2016 cia UBND tinh Hung
Yén vé viéc phé duyét tiéu chi, trinh ty lya chon, phuong thirc ban 1am co s dé lya chon
va ban ¢6 phan lan dau cho Nha dau tu chién lwoc ciia Cong ty TNHH MTV Kinh doanh
nudC Sach Hung Yén:

Bang so 14: Co cau von diéu I¢ du kién

S6 co : ,
. . Gia tri cd Ty l¢
STT Co dong phan Y .
(cé phan) phan (dong) (%)
1 | Nhanuéc 2.800.000 [28.000.000.000 35
2 | Cb6dong CBCNV mua uu dai 348.500 | 3.485.000.000 | 4,36
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Mua theo tiéu chugn tham nién
2.1 | lam vigc trong khu vuc Nha 121.100 | 1.211.000.000 1,52
nuwoc

Mua theo ddng ky cam két lam

22 viéc 1au dai tai Cong ty cé phan

227.400 | 2.274.000.000 2,84

Cé phan wu ddi theo sé ndm
a | cam két (200 cé phan/ndm) toi 134.000 | 1.340.000.000 | 1,67
da 2.000 cé phan/ngueoi

Cé phdn wu dai lao déng
chuyén gia gioi, trinh do

b chuyén mon nghiép vu cao (500 93.400 | 934.000.000 1,17
co phan/nam) téi da 5.000 co
phan/nguoi

3 Béan cho Cong doan 0 0 0

4 Ban cho Nha dau tu chién luoc 4.400.000 144.000.000.000 55

Ban dau gi4 c6 phan lan dau ra

A i 451.500 | 4.515.000.000 5,64
bén ngoai

Téng cong 8.000.000 {80.000.000.000 100

5.  Théng tin doanh nghiép sau co phan héa
Tén Cong ty viét bang : CONG TY CO PHAN CAP NUOC HUNG YEN
tiéng Viét
Tén viét tit bang tiéng : CONG TY CAP NUOC HUNG YEN
Viét
Tén Cong ty viét bang : HUNG YEN WATER SUPPLY JOINT STOCK
tiéng nuwdc Ngoai COMPANY

Tru sé chinh : S6 3 duong T6 Hiéu, phuong Lé Loi, thanh phé Hung
Yén, Tinh Hung Yén

Pién thoai . (0321) 3862 487

Fax : (0321) 3865 298

Email . ctycnnhy@gmail.com

6. Nganh nghé kinh doanh sau c6 phan héa
Bang so 15: Nganh nghé kinh doanh du kién sau cé phan héa

STT Tén nganh

Khai thac, san xuét, kinh doanh nuéc sach phuc vu sinh hoat, san xuat va cac nhu

1 . )
cau khac .
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Xay dung, lp dat thiét bi, cdng nghé, mang ludi duong éng, cac cong trinh cap,
thoat nudc.

3 San xuét nuée tinh loc, nuée da.

4 | Tu van thiét ké cac cong trinh cap nude, thoat nudc quy md vira va nhod

5 | Tu van giam sat cong tac thi cong xay dung cdng trinh cép, thoat nudéc;

6 | Tu van quan ly cac cong trinh cap nudc;

7 | Ban budn, ban Ié nudce tinh khiét, nude da;

8 | Ban budn, ban I¢ vat tu thiét bi nganh cip, thoat nuéc;

9 | Céc nganh nghé kinh doanh khac ma phap luat khong cim

(Nguén: Céng ty TNHH MTV Kinh doanh nuéc sach Hung Yén).
7. Co céu td chirc va quan Iy Cong ty sau ¢6 phan hoa
So d6 s6 2: Co cau td chitc cong ty c6 phan
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(Nguon: Phwong an Cé phan héa Céng ty TNHH MTV Kinh doanh nwéc sach Hung Yén)

Cong ty c6 phan Cap nudc Hung Yén hoat dong theo Diéu 18 t6 chirc va hoat dong
ciia Cong ty do Pai hoi dong cb6 dong thong qua, cin ctr theo cac quy dinh cua Luét
Doanh nghi¢p, dudi sy quan tri, gidm sat va diéu hanh cua Hoi déng quan tri, Ban kiém
so4t va Ban Giam ddc.

Du kién bd may t6 chiic clia cong ty nhu sau:

—  Pai hoi ddng ¢ dong:

La co quan c¢6 thim quyén cao nhat ciia cong ty c¢b phan. Pai hoi dong ¢ dong co
quyén va nhiém vu théng qua dinh hudng phat trién, quyét dinh cc phuong an, nhiém vu
san xuat kinh doanh; quyét dinh sira doi bo sung diéu 1&; bau mién nhiém, bai nhiém
thanh vién Hoi ddng quan tri, Ban kiém soat; quyét dinh t6 chirc lai, giai thé cong ty cb
phan va cic quyén, nhiém vu khac theo quy dinh ctia Phap luat va Diéu 1é.

—  Hoi dong quan tri:
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La t6 chirc quan 1y cao nhit ciia Cong ty c6 phan do Dai hoi ddng c6 dong bau ra.
Hoi dong quan tri nhan danh Cong ty c6 phan quyét dinh moi van dé lién quan dén muc
dich va quyén loi cua Cong ty cd phan, trir nhitng van dé thudc tham quyén cua Pai hdi
dong co6 dong. HO1 dong quan tri ¢ trach nhiém gidm sat hoat dong cia Giam doc va
nhimg can bd quan 1y khéac trong Cong ty c¢6 phan. Quyén va nghia vu caa Hoi dong quan
tri do phap luat va diéu 1¢ cong ty, cac Quy ché ndi bo ciia Cong ty c6 phan va Nghi
quyét Pai ho1 dong c6 dong quy dinh
—  Chu tich Hoi déng quan tri:

Lap chuong trinh, ké hoach hoat dong cua Hoi ddng quan tri

Chuan bi chuong trinh, ndi dung, tai liéu phuc vu cudc hop; triéu tap va chu toa
cudc hop Hoi ddng quan tri;

Té chuc viéc thong qua nghi quyét cua Hoi ddng quan tri

Giam sat qué trinh td chire thyuc hién cac nghi quyét caa Hai ddng quan tri;

Chu toa cudc hop Pai hoi ¢ dong, cudc hop Hoi dong quan tri;

Quyén va nghia vu khac theo quy dinh ctia Luat doanh nghiép va Diéu 1é Cong ty
—  Ban Kiém soat:

Ban kiém soat ciia Cong ty du kién c6 03 ngudi, tiéu chuan va danh sach tng cir s&
do Pai hoi dong c6 dong lan dau théng qua.

Ban kiém soat duoc Dai hoi ddng cd dong bau ra dé thay mit co dong giam sat
HDPQT, Giam ddc trong viéc quan 1y va diéu hanh cong ty; chiu trach nhiém truéc Dai
hoi ddng cb déng trong viéc thuc hién trach nhiém duoc giao.

Ban kiém soat kiém tra cac bao cdo tai chinh hang nim, kiém tra tirng van dé cu thé
lién quan dén hoat dong tai chinh khi xét thay can thiét hoic theo quyét dinh cua Dai hoi
ddng cb dong hoic theo yéu cau cua co dong 16n. Ban kiém soat bao cao Pai hoi dong cd
déng vé tinh chinh xéc, trung thuc va hop phap cua ching tir, sé séch ké toan, bao céo tai
chinh va hoat dong cua hé thong kiém soat noi bo.

CAac quyén va nghia vu cua Ban kiém soat dugc quy dinh cu thé trong Diéu 1é Cong
ty.

—  Giam dbc, Phé Giam déc:

Giam ddc 1a nguoi quan Iy diéu hanh hoat dong san xuat kinh doanh hang ngay caa
Cong ty, do Hoi dong quan tri bo nhiém hoic ky hop dong thué. Gilp viéc cho Giam
débc 1a cac Pho giam dbc.

Giam ddc, cac Pho giam ddc 1a nhitng ngudi dap tmg tiéu chudn theo quy dinh cia
Luat Doanh nghi¢p, Nghi dinh ctia Chinh phu va di€u 1€ cong ty
—  Phong, ban, Pon vi truc thudc:

Chtrc nang, nhiém vu cta cac phong ban, don vi truc thudc co ban hoat dong theo
m6 hinh hién tai, tuy nhién khi thay doi co ciu to chic, chirc ning, nhiém vu ciia mot s6
phong ban s& duoc thay d6i cho phi hop véi nhiém vu.
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III. PHUONG AN PAU TU VA CHIEN LUQC PHAT TRIEN CUA CONG TY
SAU CO PHAN HOA

1.  Muc tiéu va tAim nhin chién lwgc phat trién Cong ty

*+  Muc tiéu ciia Cong ty

- Xay dung Cong ty C6 phan cip nude Hung Yén manh hon, hiéu qua hon trén co s&
str dung hop ly cac ngudn nhan luc; nang cao ning luc quan tri doanh nghiép, lién két
cao hon vé tai chinh, cdng nghé va thi trudng.

- Xay dyng va phat trién cac san pham, dich vu tét, sirc canh tranh cao hon.

- Xay dung d6i ngli quan ly, kinh doanh va chuyén gia gioi.

- Xay dung don vi thanh mot don vi di dau trong linh vuc cung cap cac dich vu cong
ich va dan sinh, timg budc dwa Cong ty phat trién va ting truong bén ving, gop phan
nang cao chat luong cudc sdng
+  Pinh huéng phat trién

- Lién két: Cac cd dong, ddi tac co tiém ning vé von, Ky thuat, nang luc quan tri, san
pham va thi truong; Dong thoi thuc day manh lién két cac bo phan trong doanh nghiép
tao ra chudi gid tri, nguon luc tong hop dé cd loi thé canh tranh hon, hiéu qua hon.

- Nganh nghé va san pham: Phét trién vitng chic - tap trung thuc hién tt cac géi hop
ddng cung cap dich vu cong ich dugc giao. Chuan bi cac chién luoc san pham va thi
truong dé phat trién san xuat kinh doanh.

- Vé ky thuat, cong nghé: Timng budc doi méi cdng nghé thi cong, trang thiét bi tién
tién nham nang cao niang lyc cung cap dich vu, ting truéng chat lugng, tao ra gia tri gia
tang cao. Hop tac véi ddi tic nudc ngoai trong viéc chuyén giao cong nghé va hd tro ky
thuat phuc vu qua trinh van hanh trang thiét bi nham ning cao nang suat, gia ca, chat
lugng san pham, dich vu tao ra san pham c6 tinh canh tranh cao.

- Doi méi: Boi méi sau sac quan tri doanh nghiép; Tao dyng va phat trién thuong
hiéu, van hoa doanh nghiép. Cong ty 1a don vi din dau trong linh vuc cung cap dich vu
cong ich trén dia ban tinh Hung Yén.

2. Ké hoach sin xuit kinh doanh 03 niim sau ¢6 phan héa

Sau khi c6 phan hoa, muc tiéu quan trong nhat Cong ty 1a d6i mai va cang cb lai
quan tri Cong ty, sap xép lai nhan sy cac phong ban, 6n dinh hoat déng san xuat kinh
doanh va giai quyét viéc lam cho ngudi lao dong. Mot s6 chi tiéu ké hoach co ban sau ¢o
phan hda cia Cong ty cu thé nhu sau:

Bang s6 16: Mt sé chi tiéu ké hoach co ban sau cd phan

Céc chi tiéu ké hoach

TT Céc chi tiéu bVT Nim Nim Nim Nim
2016 2017 2018 2019

1 |Céc chi tiéu san lwong chi yéu

1.1 San luong nudce san Xuat 1.000m3| 2.764 | 3.456 | 5.642 | 6.122
1.2 San lugng nude thuong pham 1.000m3| 2.156 | 2.730 | 4.513 | 4.959
1.3 [Ty l¢ that thoat binh quan % 22 21 20 19
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2 [Pon gia nuéc BQ du kién VND 8.019 9.222 10.605 | 12.196
3 |Doanh thu Ty déng 24,044 | 33,305 | 56,605 | 70,082
3.1 Doanh thu nuéc sach Ty dong| 17,288 | 25,179 | 47,866 | 60,479
3.2 Doanh thu xay lap Ty dong| 6,3 8,0 8,5 9,3
4 |Loi nhuan truge thué Ty doéng| 0,122 | 2,765 | 1,404 | 3,979
5 |Loi nhuan sau thué Ty doéng| 0,97 2,212 1,123 3,183
i (Tlrgco/t‘)) quy khen thuong phic oo o501 0221 | 0112 | 0318
] :]';Lchh(gl:/z)thuéng ban quan ly dicu Ty ddng ] 0111 0.056 0.159
- [Trich quy du phong tai chinh (5%) | Ty ddng - 0,111 0,056 0,159
Loi nhuan con lai dé, tra cd tac
- (bao gém ca phan vén cia Nha Ty dong - 1,769 0,899 2,547
nudc)
6 [Ty lé co tuc chi tra % - 2,2 1,12 3,18
7 [Tong quy luong Tydong| 7,368 | 7,862 | 8,996 | 9,843
8 1S4 lao dong binh quan Nguoi | 105 105 115 120
9 :il'g:gnhap binh quén cta nguoi lao n;ri/i/ 58 6.2 65 6.8
thang

(Nguén: Cong ty TNHH mét thanh vién Kinh doanh nwéc sach Hung Yén)

* Ghi cha: Két qud sdn xyd't kinh doanh cua Céng ty xay dung trén co So gid nuwoc
binh quan du kién phdi duroc diéu chinh nam sau tang hon nam truoc 15%

K& hoach du tu xay dung co ban 03 nim sau ¢6 phan hoa

Bang s6 17: Ké hoach déu tw xiy dung co ban 03 nim sau ¢é phan
PVT: ty dong

Nguén vén

Thai gian thuc hién

Giatri NAM | NAM | NAM
STT Dur 4n dau }w Vén Vén 2017 2018 2019
(Ty | chise R I R
dong) hitu vay Glatri | Glatri | Glatri
dau tw | dau tw | dau tw
| |Ké hoach dau tw| 31297 | 99,482 | 213,488 175,887 | 64,891 | 72,192

xay dwng co ban
phat trién cap
nwoc tai  thanh
phd Hung Yén.
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STT

Dw an

Gia tri
dau tw
(Ty
dong)

Nguén vén

Thaoi gian thuc hién

Von
vay

NAM
2017

NAM
2018

NAM
2019

Gia tri
dau tw

Giatri
dau tw

Gia tri
dau tw

Khoan 01 giéng
khai thac nuwéc
ngam dé dam bao
an toan ciap nwéc
cho NMN sé 2
thanh phoé Hung
Yén (Hoan thanh
Quy 1/2017)

1,8

1,8

Xay dwng hoan
thanh Dw an Hé
théng cip nuwdéc
thanh pho Hung
Yén, cong suit
10.000 m*/ngd (cac
cap théng nhat hay
Hop dong vai Nha
thau Phan Lan, tiép
tuc vay von ODA
Phan Lan hoic
ngudn vén khac).
Trong do:

141,773

46,863

94,910

141,773

2.1

Phan vén di giai
ngdn cia DA dén
lan 3 (65,905 ty
ddng)

2.2

Tiép tuc thuc hién
dot I: Dy kién phan
vbn chi tra KLHT
cia Nha thau da
thuc hién (bao gom
thanh toan KLHT
lan 4+5 va thanh
todn vdt tr ong
gang nhdp khdu
con lgi, thanh toan
5% gia tri bao hanh
céng trinh dén lan
3 va doi trir tién da
tam ng con lai voi
Nha thdu) va vén
dau tu tiép dé hoan

31,149

9,345

21,804

31,149
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STT

Dw an

Gia tri
dau tw
(Ty
dong)

Nguén vén

Thaoi gian thuc hién

Von
vay

NAM
2017

NAM
2018

NAM
2019

Gia tri
dau tw

Giatri
dau tw

Gia tri
dau tw

thién mot sé cong
trinh dau nguén cua
Du an véi muc dich
truéc mat cap nudc
thd vé khu xir ly
NMN s 2 thanh
phé Hung Yén dé
thay thé nguédn
nuéc ngam hién tai
ddng thoi  nang
cong suat NMN s6
2 1én dat khoang
8.000m°ngd  (Dw
kién hoan thanh
thang 6/2017)

2.3

Dot II: Tiép tuc thi
cong hoan thién cac
hang muc coOng
trinh con lai cua Du
an Hé théng cap
nuéc thanh  phd
Hung Yén cong
suat 10.000 m*ngd
(D kién hoan
thanh thang
12/2017)

110,624

37,518

73,106

110,624

Lip dit phat trién
mé  rong mang
lwéi cip nwéc va
ho tiéu thu cho
thanh phé Hung
Yén.

( Pau tw nam 2017:
Hoan thanh vao
T12/2017; Pau tuw
nam 2018: Hoan
thanh T6/2018;
Pau tw nam 2019:
Hoan thanh
T6/2019)

169,397

50,819

118,578

32,314

64,891

72,192

3.1

Phuong L& loi

0,408

0,122

0,286

0,408
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Nguén vén Thoi gian thuc hién
Gia tri NAM | NAM | NAM
STT Du 4n dau qt“’ vén vén 2017 2018 2019
‘ (Ty | Chisé U ISR R
dong) hitu vay Giatri | Giatri | Giatrj
dau tw | dau tw | dau tw
3.2 | Phuong Quang 0,332 | 0,100 0,232 | 0,332
Trung
3.3 | Phuong Minh Khai 3,689 | 1,107 2,582 | 3,689
3.4 | Phuong Hién Nam 4489 | 1,347 3,142 | 4,489
3.5 | Phuong An Tao 6,857 | 2,057 4,799 | 6,857
3.6 | Phuong Lam Son 10,555 | 3,166 7,388 | 10,555
3.7 | Phuong Hong Chau 5984 | 1,795 4,189 | 5,984
3.8 | X3 Lién Phuong 14,412 | 4,324 | 10,088 14,412
3.9 | Xa Trung Nghia 16,965 | 5,089 | 11,876 16,965
3.10 | X& Héng Nam 14,145 4,243 9,902 14,145
3.11 | Xa Quang Chau 19,044 | 5,713 | 13,331 19,044
3.12 | Xa Bao Khé 10,754 3,226 7,528 10,754
3.13 | X4 Tan Hung 14,372 | 4,312 | 10,060 14,372
3.14 | Xa Phuong Chiéu 14,47 4,341 10,129 14,47
3.15 | Xa Hoang Hanh 9,362 | 2,809 6,553 9,362
3.16 | Xa Hung Cuong 11573 | 3,472 8,101 11,573
3.17 | X4 Pha Cuong 11,987 | 3,596 8,391 11,987
Il | Ké hoach dau tw| 42,724| 12,817 | 29,907 | 20,071 | 18,167 | 4,486
xay dung co ban
phat trién cap
nwoc tai Xxa Phung
Hung, xa Toan
Thing va céc ving
lan can.
( Pdu tw nam 2017:
Hoan thanh vao
79/2017; Pau tu
nam 2018: Hoan
thanh T6/2018;
Pau tw nam 2019:
Hoan thanh
T6/2019)
Xa Phung Hung, 3,037 0,911 2,126 3,037
huyén Khoai Chau
1 | (ti 1€ bao phua 90%)
Xa Chi Tan, huyén 7819 | 2,346 5473 | 3,909 | 3,909
Khoai Chau (ti 1€
2 | bao phu 70%)
Xa Lién Khé, 8,972 | 2,691 6,280 4,486 | 4,486
huyén Khoai Chau
3 | (ti I¢ bao phu 70%)
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STT

Dw an

Gia tri
dau tw
(Ty
dong)

Nguén vén

Thaoi gian thuc hién

Von
vay

NAM
2017

NAM
2018

NAM
2019

Gia tri
dau tw

Giatri
dau tw

Gia tri
dau tw

X& Toan Thing,
huyén Kim Bong
(ti 1€ bao phu 90%)

3,353

2,347

3,353

Xa Nghia Dan,
huyén Kim Bong +
tuyén truyén tai
D160 vao NMN An
Thi (ti 1€ bao phu
70%)

11,602

8,122

5,801

5,801

Xa Vinh X4, huyén
Kim Bong (ti 1€ bao
phu 70%)

7,942

2,382

5,559

3,971

3,971

Ké hoach dau tw
xay dwng co ban
phat trién cap
nw6c tai thi tran
Vwong, xa Hai
Triéu, x4 Di Ché,
huyén Tién Lir.

( Hoan thanh vao
T12/2017)

5,941

1,662

3,879

5,941

0,000

0,000

Thi tran Vuong,
huyén Tién Lir

0,380

0,114

0,266

0,380

X& Di Ché, huyén
Tién L

4,096

1,229

2,867

4,096

Xa Hai Triéu,
huyén Tién L

1,065

0,319

0,746

1,065

Ké hoach dau tw
xay dung co ban
phat trién cap
nuwéc tai thi tran
An Thi, huyén An
Thi.

( Hoan thanh vao
T9/2017)

1,634

0,490

1,144

1,634

Thi tran An Thi

1,634

0,490

1,144

1,634

Ké hoach diu tw
xay dwng tru so
lam viéc caa Céng
ty.

10,000

3,000

7,000

10,000

Tong mire dau tw giai

372,869

117,451

255,418

203,133

83,058

86,678
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Nguén vén Thoi gian thuc hién
Gia tri NAM | NAM | NAM
. A A 2017 2018 2019
STT Dy 4n dautw | von |\
(Ty Chi sé& T R B
don ~ vay Giatri | Giatri | Giatri
ong) hiru A A A
dau tw | dau tw | dau tw
doan tir 2017-2019

(Nguon: Phwong dn c6 phan héa Céng ty TNHH MTV Kinh doanh nwéc sach Hung Yén)

* Ghi chd: Doanh nghiép Cé phan héa cd trach nhiém tiép tuc ké thira tai san 1a chi phi
xay dung co ban dé dang trén sé sach ké toan va va gia tri khoi lwong Nha thau da thyc
hién chwra c6 ho so gia tri thanh toan; Céc khodn ng dau tw xdy dung cdng trinh Hé
thong cdp nude TP Hung Yén cong sudt 10.000m3/ ngdy dém, nguon von tin dung wu ddi
ODA Phan Lan; ... Pong thei Cong ty Co phan sé tiép tuc ké thira vai tro cia Chu dau tur
trong viéc gidi quyét tranh chdp, @am phan véi Nha thdu Tdp doan Bafo Phan Lan, ...
hodc ¢ cac phurong &n khac dé tiép tuc té chire trien khai xay dwng hoan thanh Dir &n,
kip thoi cdp nwéc cho nhan dan thanh phé Hung Yén va cac ving phu can.

3.  Chién lwgc diu tu phat trién dén nim 2020 va dinh huwéng dén nim 2030

Can ctr Quyét dinh s6 1929/QD-TTg ngay 20/11/2009 caa Thu tuéng Chinh pha vé Phé
duyét dinh huéng phat trién cap nude do thi va khu cdng nghiép Viét Nam dén nam 2025
va tdm nhin dén niam 2050 (Quyét dinh 1929); Quyét dinh sb 2111/QD-TTg ngay
28/11/2011 cua Tha tuéng Chinh phu vé viéc phé duyét Quy hoach téng thé phét trién
kinh té - x& hoi tinh Hung Yén dén nam 2020.

Nham dam bao nhu cau dung nuée cho thanh phd Hung Yén, cac huyén va cac Khu
cdng nghiép trong tinh theo dinh hudng phét trién kinh té - xa hoi cua tinh. Pén nim
2020 véi sy phét trién manh ciia dan cu d6 thi va cac Khu cong nghiép, Khu kinh té trong
dia ban toan tinh, Cong ty tiép tuc tap trung khai thac san xuit va cung cap nuéc sach,
dau tu xdy dung cac cong trinh cap nudc dap @ng nhu cau cua thi trudng vé san pham
nudc sach, phét trién va tién téi da dang hoa nganh nghé kinh doanh, da dang hoé céc
hinh thire dau tu dé dap ung nhiém vu trong thoi ky méi. Cong ty tap trung chi yéu vao
mot s6 nhiém vu sau:

- Pau tu cac du &n trong diém dé bo sung ngudn nudc, cai tao va ma rong hé thong
6ng dan, dng phan phdi nude dap wng nhu cau nudc sinh hoat, san xuat kinh doanh trén
dia ban tinh Hung Yén. Xay dung 16 trinh thuc hién céc du an cap nudc phi hop vai tién
d6 céc du an phat trién kinh té - x4 hoi, d6 thi du lich va cac khu cdng nghiép cua tinh.

- Thuyc hién ké hoach chdng that thoat theo ving, tuyén dng, phan dau giam ty Ié that
thoat dén nam 2025 xudng dudi 15%. Uu tién c&c du &n hién dai hda viéc quan Iy mang
lu6i duong dng cap nuéc, chdng that thoat that thu nudc sach nham nang cao ning luc
van hanh hé thdng cap nuéc va giam ty Ié that thoat nudc.

- Thuyc hién x& hoi hoa trong dau tu, trong hoat déng cap nudc, thu hit cac ngudn
vbn trong va ngoai nude dé dau tu méi nang cap mé rong hé théng cip nude; nang do
pht cap nudc d6 thi dat ty 1 100%.
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- Nang cao nang luc, cdng suit cip nudc, chi trong dén cong tac quan ly chat luong
nuéc. Cung cap san pham nuéc sach dat chat lwong theo tiéu chuan Viét Nam TCVN
5502:2003 vé nuéc cap sinh hoat. Nang cao chat lwong dich vu cip nuéc bao dam cap
nudc an toan. Duy tri thuc hién hé thdng quan ly chat lugng phi hop véi tiéu chuan 1SO
9001:2008.

- Ap dung tién bo khoa hoc ki thuat - cdng nghé - tin hoc dé nang cao chit luong
cong tac quan 1y diéu hanh, d6i méi phwong thirc phuc vy - dwa dén khéch hang cac dich
vu - phuc vu tét nhét, thuc hién chién lugc "Hudéng toi khach hang" dé ton tai va phat
trién bén viing.

- Xay dung va hoan thién cac quy ché noi bo; thuc hién cong tac quy hoach cén bo
dén 2020. T6 chtic dao tao va dao tao lai doi ngli can bd cdng nhan vién; ¢ chinh séach
thu hut cac ky su chuyén nganh, can bo nghiép vu quan Iy kinh té c6 trinh d6 cao vé 1am
viéc tai Cong ty
4.  Bién phap thuc hién
+ Vé tai chinh

- Nhu cau vbn cho dau tu phat trién cia Cong ty ¢6 phan cip nuéc Hung Yén trong
giai doan 2017-2019 can khoang 372 ty dong. Dé giai quyét von cho dau tu phat trién,
Cong ty huy dong vén tir cac thanh phan kinh té trong va ngoai nudc théng qua cac hinh
thirc vay von va vén ty co.

- Tang cuong hiéu qua sir dung von bang cac bién phap nhu dau tu ting giai doan
theo nhu cau thi truong, phét huy téi da cong suét cua cac cong trinh da dau tu
+  Dau tw ngudn vén

Pé thuc hién ké hoach 6n dinh va phat trién cia Cong ty c6 phan trong giai doan
sau c6 phan hoa, Cong ty s& dau tu cho mot sé phan viéc cu thé sau:

- Thir nhat Cong ty tiép tuc duy tri ning luc hién c6 caa Cong ty dé dam qua trinh
san xuat kinh doanh khéng bi gian doan sau qua trinh ¢ phan hoa. Bdng thoi tién hanh
16 trinh tai co cau ngudn von dan dan trong khoang tir 3 — 5 nam, sip xép viéc tra ng dam
bao kha ning thanh toan va kha ning tu chu vé tai chinh 12 t6i wu nhat. Trén co s Xay
dung cac phuong an san xuat kinh doanh, quan ly dong tién ciing nhu chién lugc phi hop
dé c6 thé nang cao uy tin cling nhu thuong hiéu cua Cong ty sau ¢6 phan hoa;

- Sau khi C6 phan hoé phai hudng téi su thu hat va tap trung cac ngudn vén xa hoi.
Pé huy dong ngudn vén can phéat hanh thém cb phiéu, ma rong béan ¢é phan cho cac chu
s& hitu trong va ngoai Cong ty, ké ca cac nha dau tu nudc ngoai. Trudc hét, can uu tién
ban c6 phan cho nguoi lao dong trong doanh nghiép dé gan két quyén lgi va trach nhiém
ctia nguoi lao dong véi Cong ty, ddng thoi cho phép khai thac dwoc ngudn vén noi bo
mot cach hiéu qua.

- Tang cudng, md rong mdi quan hé véi cac to chic tin dung dam bao kha niang thu
xép von cho hoat dong san xuét kinh doanh.

- Thyc tién hoat dong san xuat kinh doanh cua Cong ty trong nhitng nam qua tuy d
dat duoc nhiéu thanh céng nhung ciing gip nhiéu kho khin, thach thic, mic d6 canh
tranh trén thi trudng ngay cang ting tao nguy co cho sy phat trién 6n dinh cua Céng ty.
Dé dat duoc cac muc tiéu trong ké hoach san xuat kinh doanh da dit ra trong giai doan
2017 - 2019 va nhiing nam tiép theo doi hoi toan thé can bo, dang vién, cong nhan vién
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trong Cong ty phai tiép tuc phan ddu nhiéu hon nita dé dat duoc ké hoach dé ra. Bén canh
d6, Cong ty can c6 sy gitip d& tir phia Nha nude va chinh quyén dia phuong dé cd thé 6n
dinh duy tri va phét trién hoat dong cua Cong ty, it bi anh huéng sau c¢6 phan hoa.
+  Giai phap veé thi truong

Trong giai doan sdp tdi, Cong ty tap trung trién khai cac nhom bién phap va hoat
dong cu thé nhu sau:

- Xay dung chién lugc phét trién thi truong phl hop véi nang luc cua Cong ty trén
ting linh vuc hoat dong cu thé, trong d6 tap trung cha yéu vao linh vuc chinh 1a: san
Xuat, cung cap nudc sach phuc vu nhu cau sinh hoat, san xuat va cac nhu cau khéac caa
nhan dan va cac co quan trén dia ban tinh.

- Tap trung tiét giam chi phi trén moi linh vuc hoat dong san xuat kinh doanh, thuc
hién nghiém tac cac quy dinh vé thuc hanh tiét kiém, chdng 1ang phi, giam téi da cac chi
phi quan ly; tap trung cai cach cac tha tuc hanh chinh, tang cuong tng dung céng nghé
thong tin trong diéu hanh hoat dong san xuat kinh doanh, dam bao thong tin diéu hanh
dugc xt ly kip thoi, nhanh chong, hiéu qua. Quan triét vai tro trach nhiém cua can bo,
nhan vién, ting cudng quan ly gio lao dong, bd tri nhan luc phi hop, dung ngudi, dung
viéc tao diéu kién dé lao dong phat huy téi da kha ning.

- Tranh tha su hd trg cua cac ban nganh, dia phuong trong thuc hién chién luoc phat
trién san xuét kinh doanh va nhiém vu kinh té - chinh tri cua céng ty. Nam bit kip thoi
nhitng théng tin vé chién lugc, dinh huéng, tién trinh dau tu, cung cap cac dich vu cong
cong dé gianh lgi thé trong viéc canh tranh, tham gia dau tu hay nhan thau xay lip céac du
an. Chu trong tang cudng cong tac ddi ngoai dé tranh thu sy ung ho cua cac cip lanh dao
va ban nganh dia phuong, khong ngirng cung ¢ mé rong quan hé vai céc té chire québc té
trong hoat dong bao vé méi truong va cung cap dich vu céng. Chi dong tim Kiém dbi tac
kinh doanh va mé rong dia ban hoat dong, ké ca linh vuc cong ich va cac hoat dong kinh
doanh khac. Khai thac va mo rong thi truong hoat dong, dong thoi phat trién thém nganh
nghé kinh doanh trong thoi gian tgi. Chu dong ap dung va thuc hién co ché dat hang theo
don gia méi vai chinh quyén dia phuong trong hoat dong cong ich.

- Quan tam nghién ciru mo rong thi trudng; Pam bao san pham san xuat ra phai dap
g dugc nhu cau caa khach hang.

- Trén co so duy tri va gitr vitng duoc thi treong hién tai caa minh va ma rong thi
truong tiéu thu nudc sach trén dia ban toan tinh, quan tam cap nuéc dén nhiing ving kho
khén, vung sau, vung xa.

- Trong viéc nghién cau thi truong, Cong ty can phai to chac thuc hién cong tac diéu
tra khao sét va thu thap cac thdng tin vé nhu cau nudc sach vao ca mua hé va mua dong.
Sau khi tién hanh phan tich va xu 1y cac thong tin di thu thap duoc rdi xac dinh luong
cau cua thi trudng cin ctr vao két qua caa cdng tac phan tich va xu ly ¢ trén. Cong ty dua
vao két qua nay dé ra quyét dinh hop ly trong viéc san xuat va cung tng nudc sach.

- Cong ty can xac 1ap cac mdi quan hé véi khach hang nham ting uy tin ciia Cong ty
trén thi treong, tao diéu kién thuan loi cho viéc mé rong thi truong.

+  Giai phap vé cong nghé, ky thuat
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- Tiép tuc kién toan bé may quan ly khoa hoc cong nghé, xay dung d6i ngii can bd
chuyén trach c6 ning lyc dé phu trach viéc nghién ciu, tng dung khoa hoc cong nghé
vao quan |y va san xuat cia Cong ty.

- Nghién cuu, tiép can, chuyén giao va st dung thanh thuc cac loai cong nghé tién
tién trong cac hoat dong san xuat kinh doanh.

- Hién dai hoa mang luéi cip nuéc, lap phuong an dau tu xdy dung hé théng cong
nghé thdng tin phuc vu theo ddi, quan ly hé théng cap nudc, chat luong nude va khach
hang trén nén tang cua cong nghé SCADA va GIS theo tung giai doan pht hop véi su
phét trién cua Cong ty.

- DPau tu trang thiét bi, dao tao ngudn nhan lyc cho cong tac chng that thoat nudc
sach nham giam that thoat toan bo hé théng cip nudce, dic biét xac dinh dung nhu cau veé
ap luc, luu luong ting tuyén dng dé diéu phdi hop 1y.

- Pau tu cac du &n trong diém dé bo sung ngudn nudc, cai tao va ma rong hé thong
ong dan, 6ng phan phéi nude dap tng nhu cau nudc sinh hoat, san xuat kinh doanh. Xay
dung 16 trinh thyuc hién cac du an cap nudc phi hop vai tién d6 cac dy &n phét trién kinh
té - xa hoi, d6 thi du lich va céc khu cdng nghiép cua tinh
+  Giai phap vé nang cao ning luc quan ly

- Sau khi cb phan hoa can ting cuong cong tac kiém tra, giam sat chat ché vé moi
mat dé dam bao rang moi ké hoach da duoc dua ra va thong qua phai dugc thyc hién mot
cach nghiém tic, c6 chat lugng. Diéu nay sé& tao ra tinh ky luat trong quan ly, nang cao
hiéu qua lanh dao, chi dao cua nguoi quan ly.

- Pé dat duoc muc tiéu vira dam bao cip nudc, vira phai dat duoc két qua kinh doanh
theo co ché thi truong, trudgc hét Cong ty phai sap xép bo may té chire theo muc tiéu kinh
doanh ma quan trong nhit 13 nang cao ning luc cip nuéc, chdng that thu that thoat, quan
Iy mang ludi, quan ly khach hang va cbng tac ghi thu.

- Maoi hoat dong cua cac phong ban, b phan caa Cong ty, phai phuc vu cong tac san
xuat kinh doanh, quan ly khach hang, cong tac ghi va thu c6 hiéu qua. Diéu nay phai
duoc quan triét dén tat ca can bo cdng nhan vién trong Cong ty. Nhan vién quan ly khach
hang, ghi thu 1a nhirng nguoi ban hang truc tiép can duoc tuyén chon va dao tao that tdt
dé co du trinh d6 va pham chat 1am viéc cho Cong ty.

- Tién hanh ldp dit ngay dong hd do luu lugng nudc phat vao mang ddi voi nhiing
tuyén chua duoc lp dat cua ting xi nghiép, cac xi nghiép phai cé trach nhiém phan dau
giam ty 1é that thoat that thu trén dia ban caa minh.

- Tb chirc tong Kiém tra co ban tat ca cac ddi tugng dung nuéc, phdi hop vai céc cap
chinh quyén dia phuong, cong an dé lam cong tac diéu tra khach hang xu 1y cac vu vi
pham trong viéc dung nuéc, cat bo hd vi pham sir dung nudc hoic dau néi trai phép va
Xt Iy nghiém theo quy dinh caa phép luat.

- Cai thién mac d6 dich vu dén vai khach hang. Cong ty phai chiu trach nhiém dén
cling véi san pham caa minh, truc tiép giai quyét cac ton tai, vaéng mac dap ung kip thoi
cac doi hoi cua khach hang. Pam bao sy cong bang gitra ngudi mua va nguoi ban, khéach
hang ding bao nhiéu tra bay nhiéu.

- Xay dung ché d¢ tra luong c6 sic thu hdt cho CBCNV va ¢ quy ché phat nghiém
khic dbi vai nhitng nguoi vi pham quy dinh cua Cong ty
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- Xay dung mang luéi thdng tin véi khach hang that tot nham phat hién cac ho khach
hang s6t, trai phép va phat hién ro ri, tiép nhan cac théng tin vé cip nudc dé kip thoi sta
chira va thi cong diu méi, 1am co s cho kha ning tang sb luong khach hang ding nudc.

- Ting cudng cong tac kiém soat, chong that thoat trén cac tuyén, cac vang, kiém
soat c4c chi tidu san xuat cua cac xi nghiép va cac nha may tranh tinh trang bao céo
khong trung thuc 1am tang ty 1é that thoat, that thu
+ Giai phap vé nhan si va b may Cong ty co phan

- Nang cao hiéu qua cdng tac quy hoach can b, cong tac 1ap ké hoach dao tao, boi
dudng can bo dé dap tng yéu cau caa chién luoc phét trién Cong ty. Nang cao chat
luong ddi ngii can bd dau nganh, dam bao du nhan luc chat lwong cao ¢6 kha ning vé
chuyé&n mén va ngoai ngir dé co thé dap tng duoc yéu cau trong linh vuc. Xay dung va
hoan thién hé thong danh gia nhan su, thuong xuyén to chirc danh gia lai d6i ngii can bo
quan Iy theo ting thoi ky. Sau chinh thic chuyén sang mé hinh Cong ty co phan, ban
lanh dao sé tiép tuc hoan thién bo may to chuc tir b phan quan 1y dén cac bo phan truc
tiép theo hudng gon nhe, phi hop vai nganh nghé dao tao, nang luc s¢ truong. Nhing
can bo khong dap tmg duoc yéu cau nhiém vu thi Cong ty sé dao tao lai hodc bo tri viéc
lam khéc cho phi hgp. Cong ty uu tién nhan nhitng nguoi di qua dao tao co ban, tot
nghiép dai hoc loai kha, gioi theo nhu cau tuyén dung trong tirng thoi diém.

- Hoan thién co ché chinh sach dong vién, khuyén khich c6 hiéu qua dbi véi ngudi
lao dong; Xay dung co ché danh gia, b nhiém, dii ngd khoa hoc, cong khai, minh bach
tao moi truong 1am viéc van minh, thoai mai nham phét huy téi da ning lyc cua ting can
bo, nhan vién dong thoi duy tri phat trién dugc ngudn nhan luc hién c¢6 va thu hat duoc
ngudn nhan luc tir bén ngoai. Hang nim, tién hanh bé tri, sap xép lao dong mot cach hop
Iy theo diing quy dinh va phl hop véi ké hoach san xuét kinh doanh. Trong do, nhiing
lao ddng cd tinh than trach nhiém cao, gan b6 véi doanh nghiép, lao dong di mua cb
phan tai Cong ty dong thoi 1a ¢ déng ciia Cong ty s& duoc wu tién hon khi Cong ty thyuc
hién cac chinh sach lao dong.

- Khdng ngirng nang cao thu nhap doi sdng vat chat, tinh than cho nguoi lao dong.
Dam bao ¢6 chinh sach tién luong phu hop, dap timg dugc nhitng nhu cu chinh dang cua
ngudi lao dong dé duy tri d6i ngii lao dong co trinh d6 ning lyc va tdm huyét; thuc hién
viéc phan phdi tién luong cong bang theo hiéu qua cong viéc, sy cdng hién cua nguoi lao
dong va phu hop véi diéu kién thi truong....

- Lao dong dong mot vai tro quan trong trong viéc nang cao hiéu qua kinh doanh
Chinh vi vay nang cao trinh d6 d6i ngii lao dong, dao tao can bo quan ly 1a mot viéc rat
can thiét dé tao hiéu qua hoat dong cua cong ty:

- Cong ty phai thudng xuyén tao diéu kién cho nguoi lao dong nang cao trinh do,
dong gop y kién, kich thich tinh than nham lam cho nguoi lao dong dugce nang cao ning
suit lao dong.

- Pdi véi ddi ngii can bo quan Iy, can phai trang bi hay trang bi lai nhiing kién thic
kinh doanh hién dai; Cong ty sé& tao diéu kién cho cac can bo nay tham gia vao cac khoa
dao tao boi dudng kién thirc méi, té chirc tham quan hoc tap tai cac don vi ban dé hoc
hoi kinh nghiém tir ¢6 1am chu dugc cac yéu td bén ngoai cua thi truong, han ché lang
phi ton that do khong hiéu biét gay ra.

57



Ban cong bd théng tin Ban diu gia co6 phan 2017
Cong ty TNHH MTYV Kinh doanh nwéc sach Hueng Yén

- Két hop dao tao va tuyén dung lao dong dé hinh thanh mét co cau lao dong tdi wu,
bd tri lao d6ng hop Iy phi hop voi ning luc sé truong nguyén vong caa mdi ngudi, Xac
dinh rd chtc ning, quyén han, trach nhiém va nhiém vu. Giam bét luong lao dong du
thira khong c6 nang luc, ning suat hidu qua thap.

- Cong ty s& tién hanh b tri sdp xép lai CBCNV trong cic phong ban trén co s¢ Xac
dinh mirc 6 phuc tap cua cdng viéc, cai tién méi quan hé giita cac phong ban dé dam
bao su phéi hop nhip nhang cac cdng viéc caa Cong ty dé ra quyét dinh nhanh chéng va
chinh xac.

- Dé tao dong lyc cho tap thé va ca nhan, nguoi lao dong, CoOng ty c6 bién phép
khuyén khich ngudi lao dong nhu: Phan phdi loi nhuan théa dang, bao dam céng bang,
hop 1y thudéng, phat cong minh. Dac biét 1a c6 ché do dai ngd ddi voi nhitng ngudi gioi,
trinh d6 tay nghé cao, cé trach nhiém trong cong viéc hay nhitng ngudi c6 nhitng y kién
dong gop cho Cong ty trong san xuat kinh doanh dem lai hiéu qua cao
PHAN V: THONG TIN VE POT CHAO BAN
I.  PHAN TiCH RUI RO DU KIEN
1.  Riiro vé kinh té

Gia nhap t6 chirc thuong mai thé gigi WTO tir nam 2007, nén kinh té Viét Nam da
c¢6 nhitng budc ting trudng tich cuc nho cac chinh sach kinh té thé gidi va viéc mo rong
giao luu va hop tac voi nhiéu nudc trén thé gidi. Tuy nhién, bén canh thuan loi do ky két
cac hi¢p dinh thuong mai thi viéc canh tranh ngay cang tang cao, cdc doanh nghi¢p nudc
ngoai vao Viét Nam gia tang, gdy kho khan thach thirc voi cac doanh nghiép trong nudc.

Trong nim 2015, kinh t& vi mo cta Viét Nam ngay cang 6n dinh va 1y lai duoc
da ting truong kha cao. Nam 2015, tong san pham trong nuéc (GDP) wdc tinh ting
6,68% s0 v&i nam 2014; cao hon muc tiéu 6,2% dé ra va muc tdng trudng nay cao nhat
trong giai doan 2011-2015. Nam 2015, CPI binh quan tang 0,63% so v6i binh quan
nam 2014, muc ting thap nhét trong 14 nim tré lai day, chu yéu 1a do yéu té giam gia
cua thé gidi, tic dong vao Viét Nam va ciing kién tao nén sy 6n dinh ddi voi tong cau
ctia nén kinh té. Theo Bao cdo Trién vong kinh té toan cau ciia WB cong bo thang 01-
2016 du béo toc do tang truong kinh té thé gidi nam 2016 & muc 2,9%. Kinh té thé gidi
nam 2016 duoc dy doan 13 c¢6 phuc hdi nhung khong virng chic, chu yéu 1a do thuong
mai toan cau suy giam; kha ning bién dong thi truong tai chinh do cac nude tiép tuc
pha gia ddng tién va 1ai sudt & cac nén kinh té chii dao ting & cac mdc thoi gian khong
du doan duoc; gia dau thap gay ap luc dén cin dbi tai chinh & cac nudc san xuat dau;
nguy co suy thodi hodac gidm phat kéo dai ¢ cac nén kinh té chau Au, Nhat Ban; cac thi
truong méi ndi dang gip nhiéu thach thirc do cic nguyén nhan chinh tri, kinh té, tai
chinh tién t& chi phdi. Kha niang phat trién kinh té tiép tuc bi kim ham bdi nhiing yéu
t6, nhu niang sudt thap, dan sb ngdy cang gia hoa va nhitng anh hudng cua cudc khing
hoang tai chinh toan cau.

2.  Ruiro phaply

Hé thong luat phap Viét Nam hién nay van dang trong giai doan hoan thién, viéc
van dung phéap luat vao thyuc té hoat dong kinh doanh con khé khin, khong kip thoi va
thiéu nhat quan; thém vao d6 van con ton tai nhiéu quy dinh phuc tap, chong chéo nhau
trong van dé dat dai noi riéng va hé théng vin ban phap quy néi chung. Hoat dong kinh
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doanh cua Céng ty chiu su diéu chinh caa nhiéu vin ban phap luat khac nhau nhu luat
Doanh nghiép, Luat Xay dung, Luat dat dai,... Theo du kién, cac sic luat nay van can co
su sira d6i cho phu hop hon, chit ché hon trong thoi gian toi, do d6 ciing phan nao tac
dong hoat dong san xuat kinh doanh caa Céng ty sau c6 phan hoa.

Tuy nhién, c6 thé thiay dugc mat tich cuc tir nhitng thay doi nay do 1a tao ra hanh
lang phap ly ngay cang chit ché va khoa hoc, phl hop vai hé thong phap luat va thong 1é
qudc té, tao diéu kién thu hat ngudn vén dau tu nudc ngoai cling nhu gitp cho cac hoat
dong san xuat kinh doanh trong nudc tién hanh thuan loi hon.

3.  Ruiro cua dot chao ban

Thi truong ching khoan Viét nam con kha non tré, bén canh d6 do anh huéng cua
bién dong cua nén kinh té thé gidi va kinh té dat nuéc trong thoi gian qua dan téi tam ly
cua cac nha dau tu chua thuc sy 6n dinh. Phan dong sé ho dang chd cac dong thai tich
cuc hon cua Chinh phii va cac chinh sach on dinh kinh té trong thoi gian t6i. Do dé, tinh
hinh giao dich c6 phiéu ca trén thi truong niém yét va thi truong OTC chua thuc su sdi
dong. Vi vay, viéc chao béan cb phan ra cdng ching trong thoi diém nay s& giap phai mot
s6 kho khan, bat lgi nhat dinh.

Tuy nhién dua trén co s¢ thuong hiéu, uy tin d3 duoc khing dinh trén thi truong
cuing véi hiéu qua hoat dong san xuét kinh doanh cua Cong ty trong nhimg nim qua va
kha niang phat trién cua Cong ty trong thoi gian t6i, kha ning thanh cong cia dot chao
ban cd thé tang 1én dang ké.

4. Rui ro khac

Céc rui ro khac nam ngoai du doan va vuot quéa kha nang phong chdng cia con
nguoi nhu thién tai, hoa hoan, dich hoa,...1a nhitng rai ro bat kha khang, néu xay ra s&
gay thiét hai cho tai san, con ngudi va tinh hinh hoat dong chung cua Céng ty sau cb
phan hoa.

1. PHUONG THUC CHAO BAN VA THANH TOAN TIEN MUA CO PHAN
1. Doi twong mua ¢ phan

Nha dau tu trong nude, nudc ngoai theo quy dinh tai khoan 1, khoan 2 Biéu 6 Nghi
dinh s6 59/2011/NB-CP, bao gom cac t6 chic, ca nhan (ké ca ngudi lao dong trong
doanh nghiép co phan héa).

2. Co phan Nha nwéc nim giir

S6 ¢b phan Nha nudc ndm gitr sau ¢6 phan hoa 1a 2.800.000 c6 phan, chiém 35 %
von diéu ¢ Cong ty co phan.

S6 ¢o phan khéng ban hét (néu co) s& duoc xir Iy theo Piéu 40 Nghi dinh
59/2011/ND-CP nhu sau: “Ban Chi dao ¢4 phan hoa dugc quyén chao béan cong khai tiép
s6 lwong co phan khong ban hét cho cac nha dau tu di tham dy dau gia theo phuong thirc
thoa thuan truc tiép. Cac nha dau tu tir chi mua c6 phan s& khong duoc nhan lai tién dat
coc khi tham du dau gia

Truong hop chio ban cong khai theo phuong thirc thoa thuan ma van khdng ban hét
thi Ban Chi dao c6 phan hoa bao céo co quan c6 tham quyén quyét dinh phé duyét
phuong an c¢6 phan hda thuc hién diéu chinh co cdu vdn diéu 1é ¢é chuyén doanh nghiép
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100% vén nha nudc thanh cdng ty cd phan trude khi to chie Pai hoi dong ¢ dong 1an
dau

Ban Chi dao c6 phan hoa va ngudi dai dién phan von nha nudc tai doanh nghiép ¢6
phan héa c6 trach nhiém b sung vao dy thao Diéu 1¢ dé thong qua Pai hoi dong c6 dong
lan dau vé quyén bén tiép phan von nha nudc tai cong ty co phan sau khi cong ty c6 phan
da chinh thic hoat dong theo Luat Doanh nghiép theo phuong an c6 phan hoa di dugc
cap c6 tham quyén phé duyét diéu chinh”.

C6 phén ban wu d3i cho ngudi lao dong

Gom 2 hinh thirc chi tiét nhu sau:

£ Cé phin ngwoi lao dong mua theo tiéu chudn tham nién lam viéc trong khu vuc

Nha nuoc

Can ct khoan 1, Diéu 48 Nghi dinh s6 59/2011/ND — CP ngay 18 thang 7 nim 2011
ctia Chinh phu vé chuyén doanh nghiép 100% vbn nha nudc thanh coéng ty cd phan,
ngudi lao dong c6 tén trong danh sach thudng xuyén caa doanh nghiép tai thoi diém cong
bé gi4 tri doanh nghiép ¢ phan hoa duoc mua ti da 100 ¢ phan cho mdi nim thyc té
lam viéc tai khu vuc Nha nudc véi gia ban bang 60% gia ban thanh cong thip nhit cho
cac nha dau tu chién lugc

Tai thoi diém cong bd gid tri doanh nghiép (08/11/2016), téng sb lao dong co tén
trong danh sach thuong xuyén cua Cong ty la: 101 lao dong. Cin ctr huéng dan tai Thong
tu 33/2012/TT-BLDTBXH ngay 20 thang 12 ndm 2012 ctia B§ Lao dong thuong binh va
xd hoi vé huéng dan thuc hién chinh sach ddi voi nguoi lao dong theo Nghi dinh
59/2011/NP — CP ngay 18/07/2011 vé chuyén doanh nghiép 100% vén nha nudc thanh
cong ty co phan va SO Bao hiém lao dong ciia nguoi lao dong, Cong ty TNHH MTV
Kinh doanh nuéc sach Hung Yén di 1ap danh sach lao dong cong ty tai thoi diém cong
bé gié tri doanh nghiép cd phan héa duoc mua wu dii theo thoi gian thuc té 1am viéc tai
khu vuc nha nuée cu thé nhu sau:

- Tong s6 CBCNV c¢6 tén trong danh sach lao dong Cong ty tai : 101  lao dong

thoi diém cong bé gia tri doanh nghiép

- Tong s6 CBCNV duoc mua ¢6 phan wu dai theo tiéu chuan : 101 lao dong

tham nién lam viéc tai khu vuc nha nu6c

- Téng s6 CBCNV khong dwgc mua ¢b phan wu dai: ; 00 lao dong
Trong do:

- Téng s6 nam cong tac cua toan bd : 1.211ndm
CBCNV dugc mua c6 phan theo tham nién
lam viéc trong khu vuc nha nuéc

- Tong s6 ¢6 phan mua theo tham nién lam : 121.100 c¢6 phan twong dwong gia tri

viéc trong khu vuc nha nude 1.211.000.000 dong tinh theo ménh gia
chiém 1,52% vén diéu 1¢ CTCP
- Gi4 béan : 60% gia ban thanh cong thap nhat cho

cac nha dau tu chién luoc
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£ Cé phin ngwoi lao dpng mua theo ding ky cam két lam viéc lau dai tai Cong ty
cé phan véi mikc gid bing gid bdan thanh céng thip nhit cho cdc nha dau tw chién
lugc.

Cin ctr quy dinh tai khoan 2 Diéu 48 Nghi dinh s6 59/2011/ND — CP cuaa Chinh
pht ngay 18 thang 07 nim 2011 vé viéc chuyén doanh nghiép 100% vén nha nudc thanh
Cong ty co phan, quy dinh nhu sau:

Nguoi lao dong co tén trong danh sach thuong xuyén cua doanh nghiép tai thoi
diém cong bé gia tri doanh nghiép cb phan héa, thuoc ddi twong doanh nghiép can st
dung va c6 cam két 1am viéc lau dai cho doanh nghiép trong thoi han it nhat 1a 03 nam
(ké tir ngay doanh nghiép duwoc cdp Gidy ching nhédn ding ky doanh nghiép lan dau) s&
duoc mua thém ¢ phan wu dai theo quy dinh sau:

Mua thém theo mac 200 c6 phan/01 nim cam két l1am viéc tiép trong doanh
nghiép nhung toi da khong qua 2.000 c¢6 phan cho mét nguoi lao dong.

Riéng nguoi lao dong la cac chuyén gia gioi, cé trinh d6 chuyén moén nghiép vu
cao lam viéc tai doanh nghiép dugc mua thém theo muc 500 ¢6 phan/01 nam cam két 1am
viéc tiep trong doanh nghiép nhung toi da khong qua 5.000 c¢6 phan cho mdt nguoi lao
dong.

Cong ty di to chire Hoi nghi céng nhan vién chire dé pho bién t6i nguoi lao dong
chinh sach wu dai cho ngudi lao dong va thong qua tiéu chi lao dong chuyén gia gioi, két
qua nhu sau:

* Tiéu chi lao dong la cac chuyén gia gioi, c6 trinh @6 chuyén mén nghiép vu cao

gom:

- Lao déng giir cac chirc vu tir trieong, phé phong, ban Céng ty; Gidm doc, cac
pho Giam doc cac xi nghiép trong Cong ty tro 1én;

- Truong cdc doan thé;

- Lao déng co trinh do Pai hoc tir bac 5 tro 1én;

- Lao dong c6 trinh do Cao ddang, trung cap tir bdc 8 tro Ién;
- Cong nhdn co trinh d¢ bdc tho tir bac 5 tro 1én.

* Tinh hinh dang ky mua thém c6 phan theo thoi gian cam két 1am viéc tai CTCP
cua nguoi lao dong nhu sau:

- Sb lao dong chuyén sang lam viéc tai : 97 nguoi
Cong ty c6 phan
- Sb lao dong dang ky mua co phan theo : 96 ngudi

thoi gian cam két 1am viéc tai CTCP

Trong do: Lao dong chuyén gia gioi, ¢0 : 25 ngupi

trinh do chuyén moén nghiép vu cao

- Tong s6 ¢b phan nguoi lao dong diang ky :  227.400 ¢6 phan — tuong duong gia tri

mua 2.274.000.000 dong tinh theo ménh gia
chiém 2,84% vén diéu 16 Cong ty cb
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Trong do: :5’0” Cé ph‘d‘-n dang ky mua cua lao 93.400 Cé phén — tiwong dieong gid tri

dong chuyen gia gio 934.000.000 déng tinh theo ménh gid
chiem 1,17% von dieu 1é Cobng ty cé
phan

- Gi4 ban : 100% gia ban thanh céng thap nhét cho

cac nha dau tu chién lugc

Tong sb6 c6 phan CBCNV dwogc mua theo quy dinh (mua theo théi gian thuc té
lam viéc trong khu vure Nha nwéc va mua theo thoi gian cam két 1am viéc tai Cong ty
c6 phan) 1a: 348.500 ¢6 phan, twong dwong 3.485.000.000 dong tinh theo ménh gia —
chiém 4,36% vén diéu |é ciia Cong ty cé phan.

Thoi gian thyc hién ban c6 phan cho CBCNV: Viéc trién khai ban c¢o phan cho
CBCNV s& thyc hién sau khi ban c6 phan cho nha dau tu chién lugc.
3. Co phan ban cho Cong doan

Theo quy dinh diém ¢ khoan 2 Diéu 36 Nghi dinh sb 59/ND-CP thi Cong doan co s
tai doanh nghiép duoc st dung ngudn quy cong doan tai doanh nghiép cé phan héa ( theo
quy dinh cua Luat Cong doan; khong duoc huy dong, vay vén) dé mua co phan wu dai
nhung khong qua 3% von diéu I&. Tuy nhién, kinh phi cia Cong doan Cong ty TNHH
MTYV Kinh doanh nudc sach Hung Yén chi du chi hoat dong thuong xuyén nén Cong doan
khong tham gia mua cb phan khi ¢ phan hoa.
4. CO phan ban cho nha dau tu chién hroc

Cin ctr Quyét dinh s6 3164/QD-UBND ngay 27/12/2016 cua UBND tinh Hung Yén
vé viéc phé duyét tiéu chi, trinh tu lra chon, phuong thirc ban 1am co s dé lya chon va ban
¢ phan lan dau cho Nha dau tu chién luoc ciia Cong ty TNHH MTV Kinh doanh nudc
sach Hung Yén. N§i dung nhu sau:

Tiéu chi lwa chon Nha dau tw chién lwoc

a. T6 chtic dang ky tham gia 1a nha dau tu chién luoc 1a cong ty co phan hoic cong
ty trach nhiém hitu han hoat dong theo Luat Doanh nghiép, 100% ngudn vén ciia nha dau
tu trong nudc (ké ca ngudn vén tai Cong ty me, néu 1a md hinh cong ty me, cong ty con),
c6 nganh nghé hoat dong trong nganh nuéc nhu khai thac, san xuat nudc sach, tu van,
xay lap, kinh doanh vat tu thiét bi; c6 kinh nghiém thuc hién quan ly san xuit nuéc sach,
xay lap, tu van, kinh doanh vat tu thiét bi nganh nuéc; doanh thu vé linh vic trong nganh
nudc chiém trén 50% tong doanh thu ciia Cong ty.

b. Nang lyc vé tai chinh:

- Tai nién d¢ tai chinh nam 2015 (da duoc kiém toan hoac quyét toan thué): Von
chu so hitu toi thiéu 80 ty dong

- Két qua hoat dong kinh doanh (da dugc kiém toan hozc quyét toan thué) trong 03
nim gan nhat (2013, 2014 va 2015): c6 13i, khdng c6 16 liy ké dén thoi diém ngay
31/12/2015.
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- Doanh thu binh quan cia 03 nim gan nhat (2013, 2014, 2015): téi thiéu 120 ty
ddng.

- Hé s6 thanh toan ngan han caa 03 nam gan nhat (2013, 2014, 2015): Lén hon 1.

- Hé s6 thanh toan nhanh cia 03 nam gan nhét (2013, 2014, 2015): Khoang tir 0,5
dén 1.

- Hé s6 no phai tra trén vén chu sé hitu cua 03 nim gan nhat (2013, 2014, 2015):
Nho hon 1,5

c. Vé kinh nghiém:

- Cong ty dang ky tham gia lam nha dau tu chién luoc 14 c6 dong chién luoc cua it
nhat 02 Cong ty cap nuéc ma UBND tinh nam gitrt mét phan von diéu I€.

- Cong ty dang ky tham gia lam nha dau tu chién luoc phai 12 hoi vién Hoi Cap
thoat nudc Viét Nam trén 5 ndm lién tyc va gan nhat.

- Cong ty dang ky tham gia 1am nha dau tu chién lugc hoat dong trong nganh nudc
t6i thiéu 10 niam lién tuc (tinh dén nam 2016).

- Chu tich HPQT hoic Giam dbc cua cong ty ding ky tham gia lam nha dau tu
chién luoc phai la Cha tich HPQT hodc Giam dbc cua it nhat 01 Cong ty cip nuéc ma
UBND tinh nim gi&t mét phan vén diéu 1é.

d. Noi dung cam két:

C6 cam két bang vin ban caa Hoi dong quan tri (d6i voi cong ty co phan) hoac
Hoi ddng thanh vién (ddi vé6i cbng ty trach nhiém hitu han hai thanh vién trg 18n) hosc
Chu s6 hitu (d6i véi cdng ty trach nhiém hitu han mot thanh vién) vé viéc:

- Khong chuyén nhugng s6 ¢6 phan da mua trong thoi han téi thiéu 10 nam ké tur
ngdy Cong ty c6 phan dugc cap Gidy ching nhan ding ky doanh nghiép lan dau hoat
dong theo Luat Doanh nghiép; Truong hop dic biét can chuyén nhuong sé ¢4 phan nay
truéc thoi han, phai dugce Pai hoi dong ¢ dong chap thuan bang van ban. Khdng chuyén
nhuong s6 ¢6 phan ma nha dau tu chién luge d3 mua cho cac nha dau tu nude ngoai dudi
bat cir hinh thire nao.

- Ké thira Phuong an sir dung lao dong da dugc UBND tinh Hung Yén phé duyét
t6i thiéu 05 ndm, bao dam 6n dinh viéc 1am va thu nhap cho nguoi lao dong;

- Nang cao nang luc tai chinh, quan tri doanh nghiép, hoach dinh chinh sach va phat
trién thi truong; cam két gan bo loi ich 1au dai véi doanh nghiép va hd trg doanh nghiép
sau ¢ phan hoa vé: chuyén giao cong nghé méi hién dai; dao tao ngudn nhan luc; cam
két khodng thyc hién cac giao dich gay anh hudng dén hoat dong san xuat kinh doanh cua
cong ty co phan

Phuong thirc ban cho nha diu tw chién lwgc

a. S luong, ty 1é chao ban c6 phan nha dau tu chién luoc.

- S6 luong nha dau tu chién lugc: Chon 01 nha dau tu

- S6 lwong ¢6 phan chio ban cho nha dau tu chién luoc: 4.400.000 ¢6 phan, twong
duong ty 1€ 55% von diéu I¢ Cong ty co phan du kien.
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- Nha déu tu chién luoc phai dat coc ngay 10% gia tri c6 phan dang ky mua theo
gia khoi diém ban ddu gia dugc UBND tinh Hung Yén phé duyét trong vong 05 ngay lam
viéc ké tir ngdy nha dau tu dugc phé duyét lva chon lam nha dau tu chién lugc. Trudng
hop tir bo quyén mua, nha dau tu chién lugc khong duoc nhan lai tién dat coc.

b. Phuong thirc ban.

- Phuong thirc ban: Ban cho nha dau tu chién luoc truéc khi thuc hién dau gia
cong khai .

- Gi4 béan c6 phan cho nha dau tu chién luoc 14 gid ban do Ban chi dao c6 phan
hoa thoa thuan (d6i véi truong hop ban thoa thuan) hoidc gia nha dau tu chién luoc dat
mua duoc xac dinh 1a tring thau caa cudc dau gia gitra cac nha dau tu chién lugc (doi vai
truong hop ban dau gia gitta cac nha dau tu chién lugce) nhung khéng thip hon gia khoi
diém dugc UBND tinh phé duyét.

c. Trinh tu lya chon nha dau tu chién luoc:

Trinh ty, tha tuc lua chon nha dau tu chién lugc dugc thuc hién theo quy dinh cua
phap luat hién hanh.
5. Co phan ban diu gia ra bén ngoai
-Tong sb ¢o phan ban dau: 451.500 c6 phan (twong img véi 4.515.000.000 dong

gia chiém 5,64% Vén diéu 1é Cong ty cé phdn)

-Gi4 khoi diém dé xuat ~ : 10.000 dong/cd phan

-Pon vi t6 chitc ban dau gia: Cong ty c6 phan Chitng khoan Quéc té Hoang Gia

co phan S6 30 Nguyan Du, P. Bi Thi Xuén, Q. Hai Ba Trung, Ha
NoI

-Thoi gian ban d4u gia . Sau khi ban cho Nha dau tu chién luoc

-Péi tugng tham gia ddu gid: Cac nha dau tu c4 nhan, nha dau tu to chic trong nudc theo
quy dinh tai Piéu 6 Nghi dinh 59/2011/ND-CP ngay
18/07/2011 cua Chinh pha.

6. Phuong thirc thanh toan va thoi han thanh toan
Cac c6 dong mua cd phan thanh toan bang tién mat hoac chuyén khoan theo quy
dinh:
- Nha dau tu tham gia dau gia: Theo quy ché ban du gia co phan lan dau ra bén
ngoai cua Cong ty TNHH MTYV Kinh doanh nudc sach Hung Yén.
- Nguoi lao dong: thanh toan tién mua cd phan bing tién mat hodc chuyén khoan tai
Cong ty TNHH MTYV Kinh doanh nuéc sach Hung Yén..
- Nha dau tu chién lugc: thanh toan tién mua cé phan theo ndi dung trong Bién ban
thoa thuan mua c6 phan giira cac bén.
1. KE HOACH SU DUNG SO TIEN THU PUQC TU PQOT CO PHAN HOA
Trén co s& gia tri thuc té phan vén nha nuéc tai doanh nghiép, ty 1& gop vén cua
Nha nuéc tai Cong ty ¢b phan, Cong ty du kién ké hoach hoan vén ngan sach Nha nudc,
tam tinh theo phuwong an gia sir tit ca s6 lugng ¢ phan ban ra duoc ban hét vai gia béan 1a
10.000 d¢6ng/cod phan, chi tiét nhu sau:
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Bang so 18: Ké hoach sir dung tién tir cé phan hda

Chi tiéu Chii giai | C6 phan | Gi4 ban | Gia tri (dong)
Von Nha nuée thuce té tai Doanh
nghiép sau khi danh gia lai ) 56.665.260.947
Von Nha nuée thue té tai Doanh
nghi¢p sau khi danh gia lai lam tron ) 56.665.260.000
Von di€u 1¢ Cong ty co phan 8.000.000 10.000 | 80.000.000.000
Von Nha nudc tai cong ty cO phan (3) 2.800.000 10.000 | 28.000.000.000
Gia tri co ph‘a’n phat hanh thém tinh @) 23.334.740 000
theo ménh giad
Gia tri tinh theo ménh gia cua co
phan ban cho nguoi lao dong, ban (5) 5.200.000 52.000.000.000
dau gid, ban cho NPT chién lugc
Tién thu dugc tir c6 phén hoa A 51.515.600.000

, (7) =
Ban cho CBCNV (7.1)+(7.2) 348.500 3.000.600.000
- Mua wu dai theo thoi gian lam viéc
thire 1€ tai khu viee Nhd mrde (7.1) 121.100 6.000 726.600.000
- Mua theo thoi gian cam két lam (72) 227.400 | 10.000 | 2.274.000.000
viéc tai Cong ty co phan
Ban cho c@ng doan ] (8) 00 6.000 00
Bén cho doi tac chién lugc 9 4.400.000 10.000 | 44.000.000.000
Ban ddu gia 1an dau (10) 451,500 | 10.000 | 4.515.000.000
< A A 1A (11)=(6)-(4)-

Tl,lan‘g du: von c6 phan - {2)-()} 00
So tién dé lai cong ty co p}lﬁn (12)=(4) 23.334.740.000
Gia tri chénh 1¢ch gitra Von Nha
nudc thyc t€ tai Doanh nghiép sau
khi déph gia lai va Von Nha nudc (13)=(1)-(2) 947
thuc t€ tai Doanh nghiép sau khi
danh gi4 lai lam tron
Chi phi c6 phan hoa (14) 500.000.000
CPI giai quyet chinh sach lao dong (15) 285.980.500
doi du
S6 tién ndp vé Quy hd tro sip xép _
doanh nghi¢p ctia UBND tinh | £0)=(0)*(13)- 27.394.880.447

Hung Yén

(12)-(14)-(15)

1IV. NHUNG NGUOI CHIU TRACH NHIEM CHINH POI VOI NOI DUNG BAN

CONG BO THONG TIN

1. Ban chi dao c6 phan héa Cong ty
Ong Nguyén Pric Tai — Pho Giam déc S¢ Tai chinh — Truong Ban chi dao ¢b phan

hda

Chung tdi cam két rang cac thong tin va sé liéu trong Ban cdng b thong tin nay l1a
trung thuc va phi hop véi thuc té doanh nghiép tai Phuong an c6 phan hoa da duoc phé

duyét.

2. Daidién Cong ty TNHH MTYV Kinh doanh nwéc sach Hueng Yén

Ba: Nguyén Thi Mai Hoa — Chi tich kiém Giam déc Cong ty
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Chuing t6i chiu hoan toan trach nhiém vé viéc dam béo ring cic thong tin va sb liéu
trong Ban Cong bd théng tin nay 1a hoan toan trung thue, phu hop véi thuc té, day du
theo quy dinh ctia phép luat vé c6 phan héa dé nha dau tu c6 thé ddnh gi4 vé tai san, hoat
dong, tinh hinh tai chinh va két qua, trién vong phat trién cua Cong ty TNHH MTYV Kinh
doanh nudc sach Hung Yén.

3. Daidién T4 chire tw van

CONG TY CO PHAN CHUNG KHOAN QUOC TE HOANG GIA

Ba Tran Thi Thu Hwong: Téng Giam dbc Coéng ty ¢b phan Ching khoan Qudc té
Hoang Gia.

Cong ty ¢6 phan chung khoan Quédc té Hoang Gia dam bao ring viéc xay dung va
soan thao Ban Cong bd théng tin nay rét trung thue, khach quan va chinh xac dua trén
cac thong tin va sb liéu do Cong ty TNHH MTV Kinh doanh nuéc sach Hung Yén cung
cép.

Tét ca nhitng thong tin trén duge dua ra theo dung quy dinh ctuia Luét hién hanh
nhim dam béo tinh cong khai, minh bach va quyén loi hop phép ctia nha diu tu nhung
khong ham y dam bao gia tri chirng khoan. .

Céc thong tin trén cung cip cho nha ddu tu véi muc tiéu gitip nha dau tw nhin nhén
doanh nghiép du dinh dau tu mot cach khach quan, sang sudt.

Chiing t6i kinh mong c4c nha dau tur tham khao ky Ban cong bd thong tin nay trude

“khi dua ra quyét dinh déu gid mua cd phan cua Cong ty TNHH MTYV Kinh doanh nudc
sach Hung Yén.
V. KE HOACH THAM GIA THI TRUONG PANG KY GIAO DICH, NIEM

YET

Sau khi ban d4u gia c6 phan Ian ddu ra bén ngoai, Cong ty sé& thuc hién dang ky Iuu
ky va ding ky giao dich trén hé thdng giao dich Upcom theo quy dinh tai Thong tu
115/2016/TT/BTC ngay 30/06/2016 ctia By Tai chinh sira dbi, bd sung mot sb didu cua
Thong tu 196/2012/TT-BTC ngay 26 thang 12 nam 2011 cta B Tai chinh huéng dan
ban co phan lan ddu va quéan ly, st dung tién thu tir ¢d phan hoéa cta cic doanh nghiép
100% vén nha nude thue hién chuyén déi thanh cong ty cb phan.

Theo Khoan 17, Piéu 1 Nghi dinh 60/2015/ND-CP ngay 26 thang 6 nim 2015,
Cong ty can phai dugc dang ky dé luu ky tap trung tai Trung tdm Luu ky chirng khodn
Viét Nam va dang ky giao dich trén hé théng giao dich Upcom, niém yét trén S& Giao
dich chitng khoén theo nguyén tic sau:

a) T rong thoi han t6i da 90 ngay ké tir ngay két thiie dot chao bdn cé phze'u ra cong
chung dé c6 phdn héa doanh nghzep nha niege theo quy dinh phdp ludt vé ¢6 phan héa,
16 chirc phat hanh phaz hoan tdt cde thii tuc aé dang ky lai doanh nghiép (néu c6), ding
ky leu ky c6 phan, c6 phiéu tai Trung tam luu ky chitng khodn Viét Nam va déing ky giao
dich trén hé thong giao dich Upcom;

b) Truong hop doanh nghiép nha nudce thuc hién ¢é phan héa duéi hinh thirc chao
ban c6 phiéu ra céng chiing ma ddp vmg ddy di cdc diéu kién niém yét, doanh nghiép
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phdi nép hé so niém yét ngay sau khi két thiic dot chéao bdn va bdo cdo két qua chao ban
cho Uy ban Chitng khodn Nha miede.

Sau khi chinh thirc chuyén thanh cong ty ¢d phan, néu Cong ty du didu kién 1a
Cong ty dai chung theo quy dinh Piéu 25 Luat Chimg khoan, trong thoi han 90 ngay ké
tir ngay dugc cip Gidy ching nhan dang ky doanh nghiép, Cong ty s& thuc hién va hoan
tat cac thii tuc dang ky Cong ty dai ching, dang ky luu ky cb phiéu tip trung tai Trung
tam luu ky chiing khoéan, dang ky giao dich Upcom tai S& Giao dich Chung khoan Ha
Noi theo quy dinh. Truong hop Cong ty du diéu kién niém yét tai S& Giao dich chimg
khodn trong vong 01 nam ké tir ngay dang ky hoat dong dudi hinh thirc Cong ty cb phan.

Hung Yén, ngay thdng ndm 2017
PAI DIEN BAN CHI PAO CO PHAN HOA TAI DOANH NGHIEP

Nguyén Dire Tai

PAI DIEN
CONG TY TNHH MTV KINH DOANH NUOC SACH HUNG YEN

NGUYEN THI MAI HOA

PAI DIEN TO CHUC TU VAN
CO PHAN CHUNG KHOAN QUOC TE HOANG GIA
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