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PHAN I. TINH HINH CHUNG CUA TRUNG TAM PANG KIEM XE CO
GIOI NINH BINH TRUOC KHI CO PHAN HOA

I. THONG TIN CO BAN VE TRUNG TAM DANG KIEM XE CO GIOI
NINH BINH TRUOC KHI CO PHAN HOA

1. Thong tin co ban
Téntiéng Vit : TRUNG TAM PANG KIEM XE CO GIOI NINH BINH
S6 58, buong Tran Nhan Téng, Phé An Hoa, Phuong Ninh

- Trusochinh Phong, Thanh phé Ninh Binh, Tinh Ninh Binh.
_ Pién thoai . 02293 873 734

. Fax . 02293873 734

- Masb thué ;2700226750

2. Chirc nang nhiém vu

= Chirc nang

Trung tim Piang kiém xe co giéi Ninh Binh c6 chirc ning to chirc thyc hién cong
tac kiém dinh an toan k¥ thuat va bao vé moi trudng cac phuong tién co gidi dudng bod
trong hé thong, théng nhit trén quy mé toan qudc. Cong tac kiém dinh duoc thuc hién
nghiém tic theo ding quy trinh va tiéu chuan quy dinh cia Cuc Piang kiém Viét Nam,
B6 Giao thong Van tai.

Trung tdm Dang kiém xe co gidi Ninh Binh c¢6 tu cach phap nhan, c6 con dau va
tai khoan riéng; chiu sy chi dao, quan 1y vé t6 chirc, bién ché va cong tac cia S¢ Giao
thong Van tai Ninh Binh, déng thoi chiu sy chi dao, thanh tra, kiém tra, huéng dan vé
chuyén mon, nghiép vu ctia Cuc Pang kiém Viét Nam, B6 Giao thong Van Tai.

= Nhiém vu

- Tb chac thuc hién cic vin ban quy pham phap luat, quy hoach, ké hoach,
chuong trinh, dé an, du 4n trong linh vuc giao thong vén tai dugc co quan nha nudc c6
tham uyén ban hanh hoic phé duyét thudc trach nhiém ciia Pang kiém;

- Phdi hop thong tin, tuyén truyén, phd bién, gido duc phap luat vé giao thong
van tai trén dia ban tinh Ninh Binh;

- T6 chuc thyc hién cong tac kiém dinh an toan k¥ thuét va cap gidy ching nhan
kiém dinh an toan k¥ thuét, bao vé moi trudng cac phuong tién xe co gidi dudng bd: 6
t6, xe may chuyén dung;

- Tham gia giam dinh trang thai k¥ thuat phuong tién xe co gidi duong bg, xe
may chuyén ding theo yéu cau ctia co quan chirc ning;

- Tham gia hodc t6 chuc thuc hién cong tac kiém tra, danh gia chat luong, xac
dinh tinh trang k¥ thuat 0 t6, xe may chuyén dung;

- Tham gia tu van, nghiém thu cai tao xe co gidi;
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- Tb chirc thu phi, 1& phi dang kiém, phi sir dung duong bd theo quy dinh cua
phap luat;

- Chip hanh va phdi hop véi co quan c6 thaim quyén trong viéc kiém tra, giam
sat, giai quyét khiéu nai, t6 cao thudc pham vi, quyén han va thuc hién phong chéng
tham nhiing theo quy dinh cta phap luat hodc phan cong ciia S& Giao thong Van tai;

- Thuc hién ché d6 thong tin dinh ky hodc dot xuit; bao cdo thdng ké, so két,
tong két, danh gia két qua cong tac ctia Trung tAm theo quy dinh ctia co quan chil quan
va cap c6 tham quyén.

3. Qué trinh hinh thanh va phat trién

Tién than cua Trung tim diang kiém xe co gigi Ninh Binh la Tram ding kiém
phuong tién co gidgi duong bo thuoc So Giao théng Van tai Ninh Binh dugc thanh 1ap
tir thang 08 nam 1995 theo Quyét dinh s6 787/QDP-UB ngay 07/08/1995 cia UBND
tinh Ninh Binh. Pon vi la doanh nghiép cong ich, hach toan kinh té, co tai khoan va
con dau riéng.

Niam 2004, Pon vi duoc UBND tinh Ninh Binh di tén thanh Trung tim dang
kiém xe co gigi Ninh Binh tryc thuoc S¢ Giao théng Van tai theo Quyét dinh sd
286/2004/QD-UB ngay 10/02/2004 hoat dong theo co ché don vi su nghiép c6 thu tu
dam bao 100%.

4. Cac thanh tich da dat dugc

Niam 2014, Pon vi di duoc Uy ban nhan dan tinh Ninh Binh ting Bang khen.

5. Té chirc b may hoat dong ciia Pon vi

5.1. So d0 co ciu to chirc by may

Co ciu to chuc cua Trung tim Ping kiém xe co giéi Ninh Binh truéc khi cb
phan héa nhu sau:

* Ban Ldnh dao Trung tam:

- Giam déc;

- Phé Giam doc.

* Phong, Ban chitc nang nghiép vu:

- Phong Ké khoach tong hop nghiép vy;

- T6 Kiém dinh.
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So dd 1: Co cau td chirc quan ly cia Pon vi trwéc khi cé phan hoa

GIAM POC
PHO GIAM POC
v
Phong K& hoach tong hep nghiép vu T6 kiém dinh
A 4
v To trudéng
y
Té chic
Hanh — I
chinh; Lao| |Phu trach | | Ké toan, | [Nhan vién [?Dag/ ¢ Lfy::n 1 Dl;’?]/ chuyen ,2 ]
dong tien kinh thi quy | [nghiép vu ;j‘ uhtra(; ;j‘ l-'h ktrac l
lwong; bao doanh ay chuyen " ay chuyen "
Ve - Dang kiem| | - Pang  kiém|
) vién vién

(Trung tam Bdng kiém xe co gisi Ninh Binh)

5.2. Chirc nang, nhiém vu caa tirng b§ phan trong Pon vi

Xuat phat tir dic diém san pham, quy trinh san xuat va nguyén tac hoat dong, dé
dam bao hiéu qua trong hoat dong, Pon vi da xay dung to chic bo may quan ly pho
hop véi chiic nang, nhiém vu dugc giao nhu sau:

= Giam doc:

Giam dbc 1a nguoi chiu trach nhiém vé moi hoat dong cua Pon vi trudc nha
nudc, truc tiép 1a S Giao théng Van tai Ninh Binh va phap luat, chiu trach nhiém lIanh
dao va quan ly toan bo hoat dong caa Pon vi, truc tiép lanh dao cac phong, ban chic
ning; phu trach quy hoach phat trién vé co cu té chirc dap wng véi yéu cau, nhiém vu
cua Trung tdm theo tung giai doan.

= Pho Giam doc:

Phé Giam ddc 1a nguoi gilp viéc Giam déc, diéu hanh cac cong viéc duoc Gidam
dbc phan cong, chiu trach nhiém truée Giam doc va Phap luat vé cac linh vuc, céng
viéc dugc phan cong va dugc giao.
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= Phong Ké hoach téng hep nghiép vu:

Phong Ké hoach tong hop nghiép vu c6 chirc nang tham muu cho Giam ddc
Trung tdm vé cdng tac hanh chinh quan tri, céng tac tong hop chung céc hoat dong cua
Trung tam; cdng tac to chirc can bo; cong tac tai chinh ké toan; cong tac nghiép vu
dang kiém, ¢ nhiém vy chinh nhu sau:

- Cong tac té chirc hanh chinh:

+ Thuyc hién cong tac van thu luu trir, cdng nghé thong tin va truyén thong;

+ Deé xuét viéc mua sam, quan 1y, str dung, stra chira tai san ciia Pon vi;

+ T chuc va phdi hop tiép don khach dén lam viéc v6i Trung tdm; to chirc
hozc phdi hop t6 chire cac su kién, hoi nghi, hoi thao cia Trung tam;

+ Thue hién hién cong tic bao vé an ninh co quan, cong tac phong chdng lut
bdo, cong tac phong chéng chay nd; vé sinh méi trudng;

+ Thuc hién cong tac cai cach hanh chinh cua trung tam; dau mbi tiép nhan
cac don thu khiéu nai t6 cdo cua to chtrc, ca nhan.

- Cong tac kinh doanh:

+ Téng hop va xay dung chién luoc, cac chuong trinh, muc ti€u, cac ké hoach
cua trung tam va t6 chure trién khai thuc hién khi duoc phé duyét;

+ Tong hop, phan tich theo ddi cac sb liéu, tinh hinh hoat dong cua cac phong
va cta Trung tAm bao cdo Giam dbc dé chi dao diéu hanh;

+ Tong hop va xay dung cac bao céo dinh ky, dot xuat theo quy dinh va theo
yéu cau cua lanh dao Trung tdm; cong bd cac sb liu thdng ké hang nam, hang quy,
hang thang cua Trung tam.

- Céng tdc to chirc cdn bd, lao dong, tién lwong:

+ Phu trach cong tac td chirc can bo, don dbc cac phong, cac bd, cong chirc,
vién chirc, lao dong hop dong thuc hién nghiém nodi quy, quy ché lam viéc, cac quy
dinh khéac cia S& Giao thong Van tai, cua Trung tam va cua nganh,;

+ Tham muu gitp Giam déc Trung tim cong tac thi dua, khen thuéng;

+ Phu trach cac ché d6 chinh sach, doi sdng cho can bd, cong chirc, vién chirc,
lao dong hop dong theo quy dinh.

- Céng tic quan ly tai chinh — ké todn:

+ Tham muu, dé xuat cic giai phap phuc vu yéu cau quan tri kinh té, tai chinh
cho trung tam; téng hop, lap két hoach dy toan thu, chi theo quy dinh;

+ Thuyc hién thu, ndp, st dung phi, 1& phi ding kiém, phi st dung duong bd
theo quy dinh cta phap luat;

+ Kiém tra, giam sat cac khoan thu, chi tai chinh, cac nghia vu thu, ndp, thanh
toan no;

+ Quan ly tai san va nguén hinh thanh tai san; kiém tra, giam sat viéc st dung
tai san;

+ Lap ké hoach nhén, quan 1y, sir dung va quyét toan Hoa don gia tri gia ting
dang quy dinh ctia phap luét;
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+ Lap ké hoach nhan, quan 1y, st dung va quyét toan 4n chi kiém dinh theo
quy dinh ctia Cyc Pang kiém Viét Nam;

+ Thuyc hién ché d6 két toan theo quy dinh hi¢n hanh; phat hi¢n va ngan ngura
cac hanh vi vi pham phép luat vé tai chinh két toan;

+ Thyc hién mot s6 nhiém vu khac do Ban Giam ddc giao.

- Cong tac nghiép vu:

+ Tiép nhan, kiém tra hd so, ding ky kiém dinh, thu phi, 1& phi xe co giGi vao
kiém dinh.

+ Nhap dit liéu, tra ciru, doi chiéu hd so xe co gi6i vao kiém dinh.

+ In an, cap phét chiing chi kiém dinh.

+ Ghi hd so, s6 quan ly phuc vu cong tac dang kiém.

+ Thdng ké, bao céo, cap nhat dit liéu diang kiém

+ Tiép nhan, quan Iy, luu trit hd so, 4n chi kiém dinh.

+ Tham gia tap huan cap nhat, bo sung vé chuyén mdn nghiép vu (néu co).

+ Thuc hién cac nhiém vu khac theo su phan cong cia lanh dao Trung tam.

= T6 Kiém dinh:

T6 Kiém dinh c6 chtic ning tham muu cho Giam déc vé cong tac kiém dinh an
toan k¥ thuat va bao vé méi truong phuong tién giao thong co gidi duong bo; giam
dinh tinh trang k¥ thuat phuong tién theo y&u cau cau co quan nha nudc, t6 chic kinh
té va ctia chu phuong tién. Phong Kiém dinh c6 nhiém vy chinh nhu sau:

- Kiém soét cong tac kiém dinh;

- Kiém dinh va cap Giay chizng nhan an toan k¥ thuat va bao vé méi truong xe
co gidi giao thdng: 6 t6, xe may thi cong;

- Giam dinh k§ thuat xe co gi6i duong bo (Thanh ly, tai nan,...) khi c¢6 trung cau
giam dinh cta co quan chirc niang; Tham gia kiém tra lién nganh;

- Thuyc hién kiém tra thiét bi duoc trang bi, ldp dat trén xe co gidi;

- Quan ly thiét bi, dung cu kiém dinh, hé théng camera giam sét, chup anh theo
quy dinh cua Cuc Pang kiém Viét Nam;

- Thuc hién mét s6 nhiém vu khac do Ban Giam déc giao.

= Phu trach day chuyeén:

Phu trach day chuyén thuc hién cac nhiém vu theo sy phan cong cua lanh dao
Trung tdm, bao gom:

- Thuyc hién nhitng nhiém vu cua ding kiém vién xe co gidi bac cao nhu: Chu tri
hoac tham gia thuc hién cac dé tai nghién ctu khoa hoc, soan thao van ban quy pham
phap luat, tiéu chuan, quy chuan k§ thuat, noi dung tap huin nghiép vu ding kiém;
Xac dinh nguyén nhan hu hong cua cac hé thong, tong thanh chinh cua xe va giam
dinh tai nan giao thong duong bd nghiém trong; Tham dinh thiét ké, nghién cau, dé
Xuit noi dung, phuong phéap kiém tra, danh gia cac két ciu mai, dac biét trang bi trén
Xe co gioi....

- Phan cbng nhiém vy cho ding kiém vién trén day chuyén kiém dinh (néu
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c6 iy quyén cua lanh dao Trung tim dang kiém).
- Hudng dn, kiém tra viéc kiém dinh cua cac dang kiém vién trén day chuyén.
- Kiémtra bao dam su hoat dong cua thiét bi dung cu kiém dinh trén day

chuyén theo quy dinh.

* Pang kiém vién xe co gioi:

Ding kiém vién xe co gi6i thuc hién cac nhiém vu duéi day theo sy phan cong

cua lanh dao Trung tam:

- Kiém dinh an toan k¥ thuat va bao vé moi trudng xe co gidi.

- Kiém tra chit luong an toan k¥ thuét va bao vé méi trudng xe co gidi cai tao.

- Giam dinh trang thai k¥ thuat xe co gidi; giam dinh su cd, tai nan lién guan
dén an toan k§ thuat va bao vé moi truong xe co gidi.

- Kiém tra sy hoat dong va bao tri, bao dudng thiét bi, dung cu kiém dinh duoc

phan cong.

- Thamgia dé tai nghién ctu khoa hoc, @ngdung tién bo khoa hoc va

cong nghé.

- Hudng din thyc hanh cho hoc vién di hoan thanh 16p Tap huin nghiép vu
dang kiém xe co gigi va tham gia tap huan cap nhat, b6 sung vé chuyén mén nghiép vu
- Thuc hién cac nhiém vu khac theo sy phan cong cua lanh dao Trung tam.

6. Tinh hinh hoat ddng va két qua hoat dong san xuit kinh doanh 03 nim

trwée khi co phan hoa

6.1. Gia tri dich vu qua cac nam
Bang so 1: Co cau doanh thu giai doan 2014 — 2016 va 06 thang diu nim 2017

Niim 2014 Nim 2015 Nim 2016 |0 hang ddunim
2017
TT| Doanh thu Giatri | Ty | Giatri | Ty | Giatri | Ty | Giatri Ty
(Tr. trong (Tr. trong (Tr. trong (Tr. trong
dong) | (%) | dong) | (%) | dong) | (%) | dong) | (%)
g | T 16 Pty o937 | 17,75 |1.017,82 | 15,86 |1.120,84 | 16,08 i i
dang kiém
Thu dich vu
2| .. .2 4.434,88 | 74,30 {4.803,42 | 74,84 [5.174,95 | 74,26 |2.314,08 | 85,93
dang kiém
3 Phi du;ong b 470,35 7,88 | 52498 | 1,18 | 536,84 7,7 313,13 | 11,63
duoc dé lai
4 | Lai tién gui 3,91 | 0,07 72,05 1,12 | 13569 | 1,95 65,89 2,45
Téng cong 5.968,51 100 |6.418,27 100 {6.968,31 100 | 2.693,1 100

(Nguon: BCTC nam 2014, 2015, BCTC nam 2016, 6 thang dau ndam ciia Pon vi)

Nhan xét:

Doanh thu ctia Trung tim Ding kiém xe co giéi Ninh Binh ting truong déu qua
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cac ndm. Cu thé, doanh thu ting tir 5,97 ty ddng nim 2014 1én 6,42 ty ddng nim 2015
(tang 7,54%), nam 2016 doanh thu ting 8,6% so v&1 nam 2015 dat mac 6,97 ty déng.
Trong d6, doanh thu tir dich vu ding kiém chiém ty trong 16n nhét (trén 70%) trong
tong doanh thu va 1a nhan t6 déng gop chu yéu vao doanh thu cia Pon vi.

bong gop vao viéc lam tdng doanh thu 1a viéc ndm 2013 — 2014, Don vi da thuc
hién thanh cong dé tai nghién ctru khoa hoc, thiét ké ché tao thanh cong thiét bj cau
nang xe co gi6i cing nhiéu may moc thiét bi kiém dinh tién tién khac, tir d6 gitip ting
nang suit, giam thoi gian xe nim chd kiém dinh va thu hat thém nhiéu phuong tién
vao kiém dinh.

6.2. Nguyén vat li¢u

- Nguén cung cdp nguyén vit liéu:

Hién nay, Pon vi dang st dung 6n dinh cac nguyén vat liu, thiét bi san xuAt
trong nudc phuc vu hoat dong kinh doanh, cung tng san pham, dich vu cong ich gom:
xang, dau, nhét, vat tu thiét bi dién.

Do Pon vi khong hoat dong trong linh vuc san xuat nén khong c6 nguyén vat
liéu chinh phuc vu cho hoat dong san Xuat.

- Sw én dinh cia nguén nguyén vat ligu:

Trung tim Pang kiém xe co gigi Ninh Binh c6 ngudn cung cap nguyén, nhién
vat lidu 6n dinh, gitip Cong ty chii dong va dam bao phat trién hoat dong kinh doanh
cua Bon vi.

- Anh hwong cua nguyén vat liéu dau vao t6i doanh thu, loi nhudn:
Nhin chung, do c4c loai nguyén vat li¢u phuc vu hoat dong kinh doanh ctia Bon
vi 12 pho bién voi gid ca tuong dbi 6n dinh nén it anh huong dén doanh thu va loi
nhuan cia Pon vi.
6.3. Chi hoat dong thwong xuyén
Bang so 2: Co cau chi hoat dong giai doan 2014 - 2016 va 06 thang dau nim 2017
(Pon vi: Pong)

Tir 01/01/2017
TT| Chitiéu Niim 2014 Nim 2015 Nim 2016 dén
30/06/2017
1 | Tién luong 608.580.000 | 569.790.500 | 648.920.500 | 411.012.800
2 | Tidn cong 69.756.000 98.300.000 |  102.140.000 45.900.000
3 | Phu cp luong 122748355 | 101.511.100 | 117.758.000 78.465.800
4 |C3C Khoan | 0 oc0160|  137.843.600 | 153831112 |  100.189.679
dong gop
5 [Cac  khoan 99.375.000 | 123.375.000 |  129.356.000 89.300.000
thanh toan ca
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nhéan
6 ?O‘rfg vu cong 99.633.100 | 111.374.200|  85.337.600 |  25.316.400
7 Zﬁgngm VAl 903.098.900 |  203.709.200 | 272.980.200 |  126.518.300
Thong tin lién
8 [ 38.973.968 37.868.400 70.586.500 27.000.100
9 | Héi nghi 13.040.000 5.850.000 3.500.000 500.000
10 | Cong tac phi 64.400.300 73.584.700 99.065300 |  48.125.500
11 | Chi thué muén i i 7.700.000 28.228.600
12 | U8 Chid | £9900.900 | 244.324.600|  356.935.894 99.406.500
thuong xuyéen
13 SS'Ci;” nhieP | o4 835500 | 321.857.740 |  234.422.800 |  136.231.775
14 | Chi khac 466.587.114 | 429.451.626 | 1538.115.276 | 814.653.535
Téng cong 2.297.188.297 | 2.458.840.666 | 3.820.649.182 | 2.030.848.989

(Nguon: BCTC tir Idp nam 2014, 2015, BCTC kiém todn nam 2016, giai doan tie
01/01/2017 d@én 30/06/2017 ciia Pon Vi)

Nhén xét:

Chi hoat dong thuong xuyén cia Pon vi ciing gia ting qua cac nam. Cu thé, chi
thudng xuyén nam 2015 dat 2,46 ty dong, ting 7% so v4i nam 2014 va dén nim 2016
da taing manh 55,4% lén 3,82 ty dong. Trong d6, chi phi tién lwong l1a khoan chi phi
chiém ty trong 16n nhat (trung binh chiém 22%), do cac can bo cdng nhan vién & Pon
vi déu l1a nhitng ngudi c6 kinh nghiém, tay nghé cao va c6 hé sé luong cao. Bén canh
d6, ndm 2016 con cb su gia ting dang ké tir khoan chi khau hao TSCP 1a 923 triéu
dong, trong khi nam 2014, 2015 khong c6 khoan chi nay.

6.4. Trinh d9 cong nghé

Trung tdm Pang kiém xe co gi61 Ninh Binh 1a don vi cung cép dich vu kiém dinh
xe co gidi, ddm bdo su an toan khi tham gia luu thong ctuia xe co gidi cling nhu con
nguoi. Vi vay, Pon vi ludn tap trung moi nguén luc dé dau tu, cai tién cong nghé, thiét
bi va ning luc dam bao du yéu cau va diéu kién theo quy dinh cua phap luat.

Hién tai, Pon vi dang st dung hé théng thiét bi kiém dinh xe co gidi cua hang
MAHA két hop day chuyén Beissbarth va hé théng Camera ndi mang toan qudc. Tai
c4c vi tri kiém dinh déu duogc trang bi may tinh dé nhap, luu trit va truyén s liéu két
qua kiém tra. Cac thiét bj déu dugc ndi mang noi bo dé dam bao luu trix va truyén sd
liu. May chi ctia Pon vi duoc ndi mang voi may chi cia Cuc Pang kiém Viét Nam
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dé truyén va bao céo s6 liéu kiém dinh hang ngay.

Pé dam bao viéc van hanh, hé théng day chuyén thiét bi kiém dinh dugc on dinh,
Pon vi ludn ch trong cong tac quan ly, van hanh, bdo dudng, bao tri phuc vu viéc stra
chita nho va thay thé phu ting cta céc thiét bi, may moc khi can thiét.

6.5. Tinh hinh nghién ciu va phat trién san pham méi

Hién tai, Pon vi chua hudng dén viéc phat trién san phém, dich vu mé1 ma chi
chu trong dén cai tién cac dich vu nham dam bao chét lugng cong tac kiém dinh xe co
gioi.

6.6. Tinh hinh kiém tra chat lwgng dich vu

Muyc tiéu chat luong ctia Trung tdm Pang kiém xe co gidi Ninh Binh 1a phuc vu
loi ich cong cong va nhu cau cia khach hang, gop phan bao dam an toan sinh mang
clia con ngudi, tai san va méi trudng, théng qua cong tac xay dung tiéu chudn va giam
sat k¥ thuat khi thiét ké, dong méi, ciing nhu trong sudt qué trinh khai thac cac phuong
tién giao thong van tai.

Viéc kiém tra chit lugng phuong tién xe co gi6i ludn dép g day du cac yéu cau
cua B Giao thong Van tai, Cuc dang kiém Viét Nam va Sé Giao thong Van tai Ninh
Binh theo quy dinh tai Thong tu s6 70/2015/TT-BGTVT ngay 09/11/2015 vé kiém tra
an toan k¥ thuat va bao vé moi truong phuong tién giao thong co gidi duong bg, va
cac van ban quy dinh cua chuyén nganh.

Yéu cau chat luong kiém dinh ciia Pon vi ludn tuan theo quy dinh cia Pang
kiém Viét Nam 1a cung cép céc dich vu c6 chat lugng dé thuc hién nhirng muyc ti€u dé
ra.

Céc hoat dong giam sat k¥ thuat, chimg nhan chat lugng va an toan ciia Trung
tam Pang kiém xe co gigi Ninh Binh luén bao dam duoc tinh trung thuc, tin cay,
nhanh chong, rd rang va khong ngurng hoan thién.

6.7. Hoat dong marketing

Nganh ding kiém ¢ Viét Nam hién nay van cha yéu 13 cac don vi su nghiép
cong, hoat dong trong pham vi tinh, thanh ph6 noi dit tru so, sb luong xe luu thong,
luong xe dang kiém phuy thudc vao tinh hinh phat trién kinh té - xa hoi cia tinh 1a cha
yéu.

Pon vi chua cha trong dén cong tac phat trién thi truong, hoat dong gidi thicu
hinh anh, marketing hdu nhu khong c6. Uy tin ciia Trung tim Dang kiém xe co gidi
Ninh Binh duoc xdy dung chu yéu do chét luong dich vu ma Pon vi cung cip va kinh
nghiém trong nhitng nam qua.

6.8. Nhan hi¢u thwong mai, ding ky phat minh sang ché va ban quyén

Hién Don vi chua dang ky ban quyén vé nhin hiéu, va s& co ké hoach thuc hién
sau khi chuyén sang hinh thitc cong ty c6 phan.

6.9. Céc hep dong Ién dang dwoc thuc hién hodc da dwoc ky két

Pon vi khéng ¢ cac hop dong 16n dang thuc hién hoac da ky két. Hoat dong
kiém dinh cua Pon vi cht yéu cho cac phuong tién don 1¢, kiém tra dinh ky.
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nim truéc khi cé phan hoa cia Pon vi

6.10. Tinh hinh tai chinh va két qua hoat dong san xuat kinh doanh qua céac

Bang s6 3: Tinh hinh tai chinh va két qua hoat déng kinh doanh céc

nim trwéc khi cé phian hda

Nam

TT Chi tiéu Ponvitinh | 0 | Nim 2015 | Nim 2016 | 30/06/2017
1 | Vén dau tr nha nuée | Triéuddng | 21.903,23 | 23.077,92 | 23.751,37 | 24.328,95
Trong do: - GIA T 1o déng 9.680 9.680 9.680 9.680
su dung dat
- Quy Phat tien| oo géng | 65544 | 158119| 199102| 2.347,03
hoat dong su nghiép
2 | Téng doanh thu Triéu dong | 5.968,51 | 6.418,27 | 6.968,31 | 2.693,10
3 | Téng chi phi Triéu dong | 3.623,82 | 3.528,61| 4.899,57| 2.030,85
4 | Loinhuansauthué | Trieuddng | 1.292,40 | 1.094,42 | 1.236,02 452,92
5 | Nop ngan sach Triéudong | 1.679,70 | 1.626,32| 1.787,83 344,74
6 | Lao dong binh quan Nguoi 12 13 16 20
7 | Thunhap binh quan | '"evdong 7,84 7,86 8,42 743
/thang
g Ty‘ Sua}t LNST/ Von % 59 474 52 186
nha nudc
9 | No phaithu Triéu dong 0 0 0 0
10 | No phai tra Triéu dong 525,57 569,48 719,71 949,92
11 | Tong quy luong Trieudong | 1.128,52 | 1.226,44 | 1.617,50 892,05

(Nguon: BCTC tir Idp nam 2014, 2015, BCTC kiém todn nam 2016, giai doan tie
01/01/2017 dén 30/06/2017 ciia Pon vi)

7. Cac nhan t6 anh huéng dén hoat dong san xuat kinh doanh ciia Pon vi

Trong qua trinh hoat dong, Pon vi ciing chiu anh huéng boi nhiéu yéu td tac
dong dén qua trinh san xuét kinh doanh, cu thé:

7.1. Thuan lgi

- Dé hoan thanh nhiém vu kiém dinh an toan ky thuat va bao vé méi truong
phuong tién co gigi duong bd, Cuc Pang kiém Viét Nam va phong Kiém dinh xe co
gidi (VAR) gitip d&, hudng dan vé moi mat chuyén mén nghiép vu va cung cap day
du, kip thoi cac loai an chi, chuong trinh quan ly, truy cap mang nhanh chéng nhim
nang cao hiéu qua, hiéu suat cong tac. Bén canh do, Pon vi con ludn nhin duoc sy
quan tam, hd tro va chi dao sau sat cia Tinh uy, Hoi dong nhan dan, Uy ban nhan dan
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tinh va cac so ban nganh hiru quan trong tinh.

- Trung tam Pang kiém xe co giéi Ninh Binh I tap thé c6 tinh than doan két, c6
s dong thuan cao trong Ban 1anh dao va can bd céng nhan vién, moi ngudi trong don
vi déu cd y thirc 1am chy, ludn phan diu hoan thanh nhiém vu duoc giao. Can bo 1anh
dao quan ly tét, can b cong nhan vién co trinh 46 chuyén mon cao, cac ding kiém
vién c6 tay nghé cao va c6 nhiéu kinh nghiém trong nganh.

- Co s6 ha tang giao thong dugc nang cap, thu nhap binh quan dau nguoi ting.
Nhu cau di lai bang phuong tién 6 td, van chuyén hang héa giita cac ving mién ngay
cang ting. Day 1a diéu kién thuan loi cho hoat dong kiém dinh caa Pon vi trong thoi
gian tai.

7.2. Kho khan

- Viéc thuc hién tai co cau nén kinh té, chuyén d6i mo hinh ting treéng cham;

- Hoat dong kiém dinh Ia dich vu c6ng ich khdng vi muc tiéu lgi nhuan. Doanh
thu chu yéu phu thudc vao luong xe hoat dong trén dia ban tinh;

- Phi, & phi dich vu ding kiém duoc quy dinh theo khung gia caa B Tai chinh.
Tuy nhién, muc thu hién nay con thap trong khi chi phi cho dich vu dang kiém cao;

- Linh vuc kinh doanh ciia Trung tam khéng cé nhiéu san pham dé nghién ctu,
phat trién;

- S6 luong phuong tién qué han kiém dinh nhiéu nhung khong dén kiém dinh,
lam anh huéng khong nho dén hoat dong cua Pon vi.

8. Vi thé ctia Pon vi so véi cac don vi khac trong ciing nganh

8.1. Vi thé ciia Pon vi trong nganh

La mot trong nhitng Trung tim dang kiém duoc Cuc Piang kiém danh gia cao vé
chat lwong phuc vu va chat luong kiém dinh qua cic nam kiém chuan. Hoat dong san
xuat kinh doanh ctia Pon vi luén 6n dinh qua cic nam.

Tai dia ban tinh Ninh Binh, hién tai ¢6 02 don vi trong linh vuc hoat dong dang
kiém xe co gi6i vai quy md hoat dong cia don vi & mic trung binh caa nganh.

Dia diém diang kiém xe co gidi ciia Pon vi ¢ ngay tai thanh phd Ninh Binh, 12 noi
ma c6 mat do giao thdng lubn ¢ mirc cao. P 13 mét trong nhitng diém manh cua Pon
vi, gitip thu hut dugc nhiéu luot xe dén kiém dinh cling nhu giam thiéu dugc cac chi
phi.

8.2. Trién vong phét trién cia nganh

Theo thong ké cia S& Giao thong Van tai, dén nam 2020, tong khdi luong van
chuyén hanh khach 1a 6.240 triéu hanh khach, trong d6, duong bé dam nhan 86,0 +
90,0%; tong khéi luong van chuyén hang hoéa 1a 2.090 triéu tin, trong d6 duong bo
dam nhan 65,0 + 70,0%. Puong bo van 1a phuong thac van chuyén cha yéu trong van
chuyén hanh khéch va hang héa. Bén canh d6, nhu cau kiém dinh xe co giéi duong bo
dén nam 2020 va cac nam tiép theo ting trudng theo nhip do 15 — 20%/nam. Chinh vi
vay, cac Trung tdm kiém dinh xe co gigi Van giitr mot vai tro chi dao va quan trong
trong viéc dam bao chat lugng an toan ky thuat va bao vé mai truong phuong tién
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tham gia giao théng dudng bo, gép phan giam thiéu tai nan giao thong.

Theo Quy hoach téng thé cac Trung tim dang kiém va day chuyén kiém dinh xe
co giéi dén nim 2020, tAm nhin 2030 dwgc phé duyét tai Quyét dinh sb 3771/Qb-
BGTVT ngay 06/10/2014 thi dén ndm 2020 ca nude c¢6 211 Trung tim diang kiém V6i
451 day chuyén kiém dinh, dén nim 2030 ca nudc c6 269 trung tdm ding kiém véi
660 day chuyén kiém dinh phu hop véi su phét trién cua phwong tién va nhu cau kiém
dinh cua dia phuong, cua ving va trén pham vi ca nudc. Diéu ndy cho thiy trién vong
phét trién cua hoat dong dang kiém 14 rat 16n khi trong giai doan 2015 — 2020, myc
tiéu dua ra vé nhu cau kiém dinh xe co gidi trung binh khoang 4,31 triéu lugt xe/nam,
ting gan gap doi so v6i giai doan nam 2014 — 2015 va nhu cau nay dy bao s& ting
thanh 6,3 triéu luot xe/nam cho giai doan 2021 — 2030.

Theo 16 trinh gia nhap Khu vuc thuong mai tw do ASEAN (AFTA), thué nhap
khau 6 td nguyén chiéc tir cac nudc ASEAN vé Viét Nam s& giam tir nam 2015 dén
nam 2018. Cu thé, mat hang 6 td nguyén chiéc dudi 10 chd ngdi tir khu vuc ASEAN
c6 muc thué suat thué nhap khau 50% niam 2015, giam xudng 40% nam 2016, giam
tiép xudng 30% niam 2017, va giam xudng 0% vao nam 2018. Thu nhap, nhu cau va
doi séng nguoi dan ngay cang nang cao. Co sé ha tang giao thong dugc nang cap, nhu
cau di lai bang 6 td, van chuyén hang hda gitra cac viing mién trong ca nudc ngay cang
ting. Dy doan trong nhirg nim sap téi, thi treong 6 t6 Viet Nam sé ¢ su tang truong
cao. Do d6, nhu cau kiém dinh phuong tién cia khach hang ngay cang nhiéu.

8.3. Panh gia vé su phU hop dinh hwéng phéat trién ciaa Pon vi véi dinh
hwong cia nganh, chinh sach ciia Nha nwéc

Truéc tiém nang phat trién cia nganh cling véi yéu cau vé chat luong kiém dinh
ngay cang cao thi Pon vi can ngay cang nd luc hon dé ning cao ning luc canh tranh
cia minh, dau tu nghién ctru d¢ ma rong thém hoat dong kinh doanh dé dat hiéu qua
cao hon. Tir d6 gitp giam thiéu tai nan giao théng va 6 nhidm mai truong, phi hop véi
quy dinh cta Cuc Piang kiém Viét Nam va chinh sach cua Nha nudc.

Il. THUC TRANG DOANH NGHIEP TAI THOI PIEM XAC PINH GIA
TRI DOANH NGHIEP

1. Tinh hinh sir dung tai san, dit dai

1.1. Tinh hinh sir dung dat

Hién nay, Trung tam Ping kiém xe co giéi Ninh Binh dang quan Iy va su dung
01 Khu dit theo thdng tin sau:
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Bang s6 4: Bang ké dat dai Pon vi dang sir dung tai thoi diém 30/06/2017

Vi tri N N Muc dich
o Dien | s sophap | 2" | Gt dun
STT Dia chi SO0 | x| tich PHIP | obesie | S, Cn0s
ban | m) ly dung dat truéce
s thira : CPH
S6 58 duong Tr : Xay d
© 0¢ cuong 1rah Gihy chimg | Nha nuée | * > 18
Nhan Toéng, pho . N . B co so dang
An Hoa ohuon nhan quyén | giao dat Kidm
1| > PUONE T g1 107 | 6.600 | sir dung dit | khong thu
Ninh Phong, thanh 2 s, phuong
B ) ) sO AG tién su o
phdé Ninh Binh, 549395 dune dat tién giao
tinh Ninh Binh - thong

(Nguon: Ho so xdc dinh gia tri doanh nghiép)

1.2. Tai san chi yéu cia Pon vi
Tinh hinh tai san ¢ dinh cia Pon vi tai thoi diém xac dinh gia tri doanh nghiép

30/06/2017 nhu sau:
Bang s6 5: Tinh hinh tai san ¢ dinh tai thei diém 30/06/2017
Don vi: Do”‘ng
Gia tri s0 sach Gia tri danh gia lai
TT Loai tai san — X : X N 3 . .
) Nguyén gia Gia tri con lai Nguyén gia Gia tri con lai
A TSCD BANG SU 21.981.918.255 |14.455.528.440 | 13.778.397.972 | 6.929.591.143
DUNG
Tai san ¢6 dinh
T © 112.289.918.255 | 4.763.886.773 | 13.766.397.972 | 6.917.949.476
hiru hinh
1 | Nha, vatkién trac | 6.981.968.968 | 2.504.021.833 | 8.458.448.685 | 4.357.684.160
2 | May moc thiétbj | 4.306.401.987 | 1.486.905.722 | 4.306.401.987 | 1.759.366.206
3 Eﬁ;csan ¢0 dinh | ) 001547300 | 772.959.218 | 1.001.547.300 | 800.899.110
Tai san ¢6 dinh
TR : 12.000.000 11.641.667 12.000.000 11.641.667
vO hinh
1 | Thiét ké website 12.000.000 11.641.667 12.000.000 11.641.667
iy | TAL san o dinh | g 00 000000 | 9.680.000.000 ; ;
khac
p | O ulquyén sul g 00 000.000 | 9.680.000.000 ; -
dung dat
TONG CONG 21.981.918.255 | 14.455.528.440 | 13.778.397.972 | 6.929.591.143

a) Nha cira, vat kién truc

(Nguon: Ho so xdc dinh gia tri doanh nghiép)

Trang 17




PHUONG AN CO PHAN HOA — TRUNG TAM DPANG KIEM XE CO GIOI NINH BiNH

Bang s6 6: Tinh hinh nha cira, vat kién trdc tai thoi diém 30/06/2017

Pon vi tinh: Bong

TT

Nha cira, vat kién

Gia tri so sach

Gia tri danh gia lai

tric Nguyén gia | Gi4 triconlai | Nguyéngia | Gi4 tri con lai
1 | Nha 1am viac 1.128.765400 | 662.679.125 | 1.496.921.964 | 1.047.845.375
2 | Nha xuéng 1749145600 |  615.116.056 | 2.068.437.600 | 1.096.271.928
A - + \
g |Bep @n + phong| o0 058000 |  461.634.144|  479.901.900 |  465.504.843
nghi trua
4 | PUONE VA0, SAN |, o 299 400 | 319.130.070 | 3.128.363.778 | 1.004.927.322
bai, HM khéac
Tram bién ép
5 | L 0okvA 526.599.300 | 148.912.895 |  844.000.000 |  337.600.000
6 f;a kiem wra khi| o0 /e 400 32.245515 50.437.956 32.784.672
7 | Nha kiém tra KX | ) 03068 | 261292230 | 368.076.387 |  276.057.290
+HM PT
8 ';liﬁth‘et bikiem |5 399,100 3.011.798 22.309.100 6.692.730
Téng cong 6.981.968.968 | 2.504.021.833 | 8.458.448.685 | 4.357.684.160

b) May mac thiét bj
Bang so 7: Tinh hinh sir dung may mac thiét bj tai thei diém 30/06/2017
Pon vi tinh: Bong

(Nguon: Ho so xdc dinh gia tri doanh nghiép)

Gia tri so sach

Gia tri danh gia lai

TT| May méc thiét bi _ _
Nguyén gid | Gia triconlai | Nguyéngid | Gia tricon lai

p | BO thiet bikiem | oop ) ae 100 .| 856.185.100| 171.237.020
tra co g101

2 | May nén khi 29.500.000 i 29.500.000 5.900.000

g | R0 kiem tral o0 000 000 i 70.000.000 14.000.000
phanh

4 |BO nol mag) 67.943.400 67.943.400 13.588.680
Micronet -

5 | Thiét bj hd trg|  85.000.000 i 85.000.000 17.000.000
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Gia tri so sach

Gia tri danh gia lai

TT| May méc thiét bi
Nguyén gid | Gia triconlai | Nguyéngid | Gia tricon lai
kiém tra gam
Bo kiém tra toc
5 | 46 RPM 8500 29.176.000 5.981.075 29.176.000 8.752.800
7 | Maykiemtra KX| o0 coa 955 | 36.388.595|  177.503.955 |  53.251.186
dong co Diezen
g |May Kiem tra| o0 o0 ea7 | 479012512 | 1.231.178547 | 492.471.419
phanh DT2
May kiém tra
9 101.383.053 | 75.117.776 | 191.383.053|  76.553.221
trugt ngang DT2
po| May Kim raden| o 0130 | 63.693.873 |  175.016.136 70.006.454
pha DT2
11| May ho tre KT 203706 | 58.973.840 |  162.703.796 65.081.518
gam DT2
12 %mera glam sat| 4980000  18.708.491 48.280.000 24.140.000
13| Thict bikiem tra| 51 031800 | 133.098.424 | 231.031.800 | 134.691.539
khi xa d/c xang
14| THIGtDEKIEM tra| o)) che 000 | 128.473.924 | 221.506.800 |  129.138.464
khi xa d/c Diezen
15 dT:I'let bi kiem tra | 120 903800 | 102.749.884 |  176.923.800 |  103.146.575
16 I:'ﬁettab‘ nang call | 471 500,000 | 116.687.320| 171.599.000| 116.687.320
g7 | ThiCt bi Kiem tra | o) 197900 | 184.414.572| 271.197.900|  184.414.572
khi xa d/c xang
18 dT:'s:] bi kiem tra | ) 75700 | 50.505.436 74.272.700 50.505.436
19| PONG 0o do luu 36.000.000 |  27.000.000 36.000.000 28.800.000
lugng nudc
Téng cong 4.306.401.987 | 1.486.905.722 | 4.306.401.987 | 1.759.366.206

(Nguon: Bdo cdo xdc dinh gia tri doanh nghiép)

c) Tai san ¢ dinh khac
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Bang s6 8: Tinh hinh sir dung tai san cé dinh khac tai thoi diém 30/06/2017
Pon vi tinh: Bong

Tai san co dinh

Gia tri so sach

Gia tri danh gia lai

T ,
khac Nguyén gid | Giatriconlai | Nguyéngia | Gia tricon lai

1 | Két bac 3.010.000 ] 3.010.000 602.000

o | T ho so khung | 5 109 509 ] 13.679.000 2.735.800
nhom kinh

3 | May vi tinh 29.963.600 6.616.925 29.963.600 7.490.900

4 | Méy tinh Sony 25.727.300 12.863.615 25.727.300 14.150.015

5 Iﬁota' licu phong | 8 523 600 43.410.607 88.873.600 44.436.800
Cuc ddi trong

6| 0 113.807.000 45522800 |  113.807.000 56.903.500
kiem dinh

;| Thictbidododay | 59 450909 29.550.000 39.400.000 29.944.000
kim loai

8 | May photo Aficio |  31.500.000 19.687.500 31.500.000 22.050.000

9 | Didu hoa Funiki 22.350.000 18.438.750 22.350.000 18.997.500

10 E;"n may tinh €| 19 950,000 17.456.250 19.950.000 17.955.000

11 E;’n méy tinh d&| 5111500 20.222.813 23.111.500 20.800.350

12 E;n mdy tinh de | 5o 511 000 21.885.313 25.011.000 22.509.900

13| May diéu hoa 8.454.500 7.661.891 8.454.500 7.661.891

14| T tai lieu 11.630.000 10.539.688 11.630.000 10.539.688

15| May didu hoa 9.491.000 8.601.218 9.491.000 8.601.218

16 E;’n méy tinh d&| 30 100.000 34.437.500 38.000.000 34.437.500
Phan mém smart

17| DK view + el 101270000  110.054.063| 131.370.000|  119.054.063
thong Camera

chup anh
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T Tai sian ¢6 dinh Gia tri so sach Gia tri danh gia lai
khac Nguyén gid | Giatriconlai | Nguyéngia | Gia tricon lai

18 E;’n méy tinh d&| 59 ¢50.000 35.887.500 39.600.000 35.887.500

19 | May photo 34.000.000|  31.875.000|  34.000.000 |  31.875.000

o| BO may tinh ) 6 500 23.280.789 24516500 |  23.280.789
DNA

o | BO  may tinh s 500,000 22.361.111 23.000.000 22.361.111
DNA

22 g; R may tinh| e 100000  35727.285|  36.400.000|  35.727.285
Tivi va thiét bi

23| am thanh phong| 46.600.000|  46.405.833|  46.600.000 |  46.413.600
hoi truong

24| Ban 1am viéc 12.450.000 12.402.448 12.450.000 12.402.448

p5| T1an X0p chong |\ \g wer 300 | 149.070.319 |  149.652.300 |  149.070.319
nong nha xudng
Téng cong 1.001.547.300 |  772.959.218 | 1.001.547.300 | 800.899.110

2. Tinh hinh vé tai chinh cong no

(Nguon: Bdo cdo xdc dinh gia tri doanh nghiép)

Thuc trang vé tai chinh, cdng no ciia Pon vi tai thoi diém 30/06/2017 nhu sau:

Bang so 9: Thuc trang vé tai chinh, cong ng ciia Pon vi

Pon vi tinh: dong

TT Khoan muc Gid tr] SO sach) Gl | b léch
: ke toan xac dinh lai )
A | Cac khoan phai thu 129.577.400 | 129.577.400 -
| | Cac khoén phai thu ngin han 129.577.400 | 129.577.400 -
1 | Tré trude cho ngudi ban 129.577.400 | 129.577.400 -
i ?;i;evg;gg g';n”;’ (-Bigél_nég ty TNHH 97 757.000 | 17.757.000 i
- | Téng cong ty may Nha Beé 12.400.000 | 12.400.000 -
- | Cong ty TNHH Thién Ha 96.600.000 |  96.600.000 -
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Cong ty Cé phan Théng tin va Tham

~ | Zinh gid Mich Nam 2.727.300 |  2.727.300 -
- | Tai chinh Céng 93.100 93.100 -
B | Cac khoan phai tra 719.831.566 | 719.831.566 -
| | Cac khoan phai tra ngan han 719.831.566 | 719.831.566 -
1 | Phai tra nguoi ban 48.931.668 | 48.931.668 -
- | Cong ty TNHH Thién Truong An 7.750.000 7.750.000 -
i ;Znsa;y AEN—HCHN ﬁ:ﬁ;"m va Dinh | 51 618200 | 31.818.200 i
] Sg:gphi tham tra di an — Tai chinh 4,739 200 4.739.200 ]
i Sﬁ:ﬂ;iﬁggli h‘;@;ﬂ‘ng‘:@”g trinh x0p | 4 486,300 | 4.486.300 i
- | Khé&ch hang ngp phi 137.968 137.968 -
2 | Cac khoan phai nop Nha nudc 243.969.831 | 243.969.831 -
- | Thué GTGT 80.075.450 |  80.075.450 -
- | Thué TNDN 68.185.261 | 68.185.261 -
- | Thué TNCN (9.635.880) | (9.635.880) -
- | Phi, I¢ phi 105.345.000 | 105.345.000 -
3 | Phai tra cong nhan vién 426.930.067 | 426.930.067 -

(Nguon: Bdo cdo xdc dinh gia tri doanh nghiép)

3. Thuc trang vé lao dong

Tong s6 lao dong co tén trong danh sach lao dong thuong xuyén tai thoi diém
cdng bé gia tri doanh nghiép (25/09/2017) 1a 20 ngwoi. Phan loai lao dong cua Pon vi
cu thé nhu sau:

Bang so 10: Phan loai lae ddng cia Pon vi

TT Loai lao dong S6lwong | Ty lé (%)
I | Phén loai theo trinh do 20 100,00
1 | Trén Dai hoc 02 10,00
2 | Pai hoc, Cao ding 18 90,00
3 | So cép, Trung cap 00 00,00
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4 | Lao dong phé thong 00 00,00
I | Phan loai theo hep ddng lao déng 20 100,00
1 | Khdng thudc dién ky HDLD 01 5,00
2 | Hop dong khong xac dinh thoi han 19 95,00
3 | Hop dong tir 12 thang dén 36 thang 00 00,00
4 | Hop dong dudi 12 thang 00 00,00
11 | Phéan loai theo gidi tinh 20 100
1 | Nam 16 80,00
2 | Nit 04 20,00

(Nguon: Phuwong dn lao déng Trung tdm Bdng kiém xe co giéi Ninh Binh)
I1l. KET QUA XAC PINH GIA TRI DOANH NGHIEP

Gia tri thuc té don vi xac dinh lai tai thoi diém 30/06/2017: 9.996.456.463 dong
(Bcfng chiz: Chin ty, chin tram chin mwoi sdu triéu, bén tram nam muwoi sdu nghin, bén
trdm sdu muoi ba dong).

Trong do:

- Tong no thyc té phai tra: 719.831.566 dong (Bang chiz: Bay tram muwoi chin
triéu, tdm tram ba mwoi mot nghin, ndm tram sdu muwoi sdu dong).

- Gi4 trj thyc té phan vén nha nuéc tai don vi: 9.276.624.897 dong (Bang chi:
Chin ty, hai tram bday mwoi sau triéu, sau tram hai muoi tw nghin, tam tram chin muoi
bay dong).

Bang so 11: Gia tri doanh nghiép tai thei diém 30/06/2017

S6 ligu trén so sach|  So liéu xac

i Chitieu ké toan dinh lai

Chénh léch

1 2 3 4 )

Tai san dang dung

A (+1+111+1V) 17.522.393.753| 9.996.456.463| (7.525.937.290)
| | Taisan cé dinh 4.775.528.440, 6.929.591.143) 2.154.062.703
1 | Tai san c6 dinh hitu hinh 4.763.886.773] 6.917.949.476 2.154.062.703

Tai san ¢ dinh vo hinh
2 |(khong bao gom gia tri 11.641.667 11.641.667 -
quyén str dung dat)

Tai san lwu dong va

N p 3.066.865.313| 3.066.865.320 7
dau tw ngan han
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1 |Tién

2.937.287.913

2.937.287.920

- Tién mat tai quy

152.215.193

152.215.200

- Tién guri ngan hang

2.785.072.720

2.785.072.720

2 | Céac khoan phai thu

129.577.400

129.577.400

Gia tri loi thé kinh
111 |doanh cua doanh
nghigp

Gia tri quyén sir dung
dat

9.680.000.000

(9.680.000.000)

TSCP thudc két ciu ha
tang giao thong

Tai san khong can
dung

Tai san hinh thanh ti
D |quy phuc lgi, khen
thwéng

TONG GIA TRI TAI
SAN CUA DOANH
NGHIEP (A+B+C+D)

17.522.393.753

9.996.456.463

(7.525.937.290)

Trong do

TONG GIA TRI
THUC TE DOANH
NGHIEP (Muc A)

17.522.393.753

9.996.456.463

(7.525.937.290)

E1 No thuc té phai tra

719.831.566

719.831.566

1 |Phai tra nguoi ban

48.931.668

48.931.668

Thué va cac khoan phai
nop Nha nudc

243.969.831

243.969.831

3 |Phai tra nguoi lao dong

426.930.067

426.930.067

TONG GIA TRI THUC TE
PHAN VON NHA NUOC
TAI DOANH NGHIEP

[(A)-(E1+E2)]

16.802.562.187

9.276.624.897

(7.525.937.290)

(Nguon: Ho so xdc dinh gia tri doanh nghiép)
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PHAN II: PHUONG AN CO PHAN HOA

|. KHAI LUQC VE PHUONG AN CO PHAN HOA CUA PON VI

1. Can cr phap ly cb phfin héa

- Quyét dinh s6 22/2015/QB-TTg ngay 22/06/2015 cua Tha tuéng chinh phu vé
viéc chuyén don vi sy nghiép thanh céng ty c6 phan;

- Nghi dinh s6 59/2011/ND-CP ngay 18/07/2011 cua Chinh Phu vé chuyén
doanh nghiép 100% vén nha nudce thanh Cong ty ¢b phan;

- Nghi dinh sé 189/2013/ND-CP ngay 20/11/2013 cua Chinh phu stra di, bo
sung mot sé diéu cua Nghi dinh s6 59/2011/ND-CP ngay 18/7/2011 caa Chinh phua vé
viéc chuyén doanh nghiép 100% vén nha nuéc thanh Cong ty ¢6 phan;

- Nghi dinh s6 116/2015/ND-CP ngay 11/11/2015 cta Chinh pha stra d6i, bo
sung mot sb diéu caa Nghi dinh s6 59/2011/ND-CP ngay 18/7/2011 cua Chinh phu vé
viéc chuyén doanh nghiép 100% vén nha nudc thanh Cong ty co phan;

- Théng tu s6 196/2011/TT-BTC ngay 26/12/2011 cua Bo Tai Chinh vé huéng
dan viéc ban c6 phan lan dau va quan ly, sir dyung tién thu tir ¢6 phan hoa cua céac
doanh nghiép 100% vén nha nudc thuc hién chuyén ddi thanh Céng ty c6 phan;

- Théng tu sé 127/2014/TT-BTC ngay 05/9/2014 ciia B Tai chinh huong dan
xt 1y tai chinh va xac dinh gia tri doanh nghiép khi thuc hién chuyén doanh nghiép
100% vén nha nuéc thanh Céng ty ¢6 phan;

- Théng tu s6 115/2016/TT-BTC ngay 30/06/2016 cua Bo tai chinh vé viéc sta
d6i, bd sung mot s6 diéu cua Thong tu s6 196/2011/TT-BTC ngay 26/12/2011 cua Bo
Tai Chinh vé huéng dan viéc ban c6 phan lan dau va quan ly, sir dung tién thu tir c6
phan hoa cua cac doanh nghiép 100% vén nha nudc thuc hién chuyén doi thanh Cong
ty co phan;

- Quyét dinh s6 37/2014/QD-TTg ngay 18/06/2014 cua Chinh pha vé Ban hanh
tiéu chi, danh muc phan loai doanh nghiép nha nudéc;

- Théng tu sb 35/2016/TT-BLDTBXH ngay 25/10/2016 ciia Bo Lao dong —
Thuong binh va Xa hoi vé Huéng dan thuc hién chinh sach ddi véi nguoi lao dong khi
chuyén don vi su nghiép cong lap thanh cbng ty co phan theo Quyét dinh s
22/2015/QD-TTg ngay 22/06/2015 cua Thu tudng Chinh phu;

- Quyét dinh s6 958/QP-UBND ngay 20/07/2017 cua UBND tinh Ninh Binh vé
viéc kién toan Ban chi dao c6 phan hda doanh nghiép 100% vén nha nuéc truc thude
tinh Ninh Binh

- Vin ban s6 1129/TTg-DPMDN ngay 03/08/2017 caa Thu tuéng chinh phii vé
viéc chuyén Trung tim Piang kiém xe co gisi Ninh Binh thanh cong ty c6 phan;

- Quyét dinh s6 1052/QB-UBND ngay 11/08/2017 caa UBND tinh Ninh Binh
Vé Vviéc ¢o phan hoéa Trung tim Diang kiém xe co gigi Ninh Binh thuoc So Giao thong
Van tai Ninh Binh;

- Ké& hoach s6 84/KH-UBND ngay 21/08/2017 cua UBND tinh Ninh Binh vé
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viéc Trién khai thuc hién phuong an cb phan héa Trung tdm DPing kiém xe co gidi
Ninh Binh — S¢ Giao thdng Van tai Ninh Binh;

- Quyét dinh s6 80/QD-TTDK ngay 22/08/2017 cua Giam dbc Trung tim Ping
kiém xe co giéi Ninh Binh vé viéc thanh 1ap Ban Chuyén d6i Trung tim ding kiém xe
co gidi Ninh Binh;

- Cong van sb6 1598/BCD ngay 23/08/2017 cua Ban Chi dao ¢b phan hoa doanh
nghiép vé viéc Hudng dan quy trinh ¢6 phan héa Trung tim Pang kiém xe co gidi
Ninh Binh thuoc S¢ Giao thdng van tai Ninh Binh;

- Quyét dinh sb 1259/QD-UBND ngay 25/09/2017 cua Uy ban Nhan dan tinh
Ninh Binh vé viéc phé duyét gia tri doanh nghiép dé c6 phan hdéa Trung tim DPing
kiém xe co gigi Ninh Binh;

- Vin ban s6 1391/LDTBXH-LDTL&BHXH cua s6 Lao dong thuong binh x3
hoi vé phuong an sir dung lao dong cia Trung tim dang kiém xe co gidi 3501S;

- Quyét dinh s6 507/QD-UBND ngay 13 thang 10 nim 2017 vé viéc phé duyét
tiéu chi, trinh tu lya chon nha du tu chién lugc, phwong thic ban ¢b phan lan dau cho
nha dau tu chién lugc ¢6 phan hoa trung tim ding kiém xe co giéi Ninh Binh 35018S;

- Quyét dinh 1416/QD-UBND ngay 27 thang 10 nim 2017 vé viéc phé duyét
két qua lya chon nha dau tu chién lugc ¢6 phan hoa Trung tam dang kiém xe co gioi
Ninh Binh 3501S;

- Cac van ban phap luat khac co lién quan.

2. Muc tiéu va y nghia c6 phan héa

Thuc hién muyc tiéu cua Chinh phu duoc ghi rd trong Nghi dinh s6 59/2011/ND-
CP ngay 18/07/2011 vé viéc chuyén doanh nghiép 100% vén nha nudc thanh Cong ty
cd phan va Quyét dinh sb 22/2015/QD-TTg ngay 22/06/2015 vé viéc chuyén don vi sy
nghiép cong lap thanh cong ty c¢6 phan. Myc tiéu c6 phan hoa cia Trung tim Ding
kiém xe co gigi Ninh Binh bao gom:

- Chuyén hinh thiic s¢ hitu 100% vén nha nudc thanh hinh thic da so hitu, tao
su thay d6i can ban vé phuong thirc quan ly, timg bude dau tu doi mai cong nghé, phat
trién quy mé, ting cuong ning lyc tai chinh, ning luc san xuat kinh doanh nhim nang
cao hiéu qua hoat dong ctua don vi hién nay va trong tuong lai;

- Giam ngan sach nha nudc; huy dong vén nhan rdi cua can bo cong nhan vién
trong don vi, cua ca nhan va cac to chic kinh té trong va ngoai nudce dé nang cap thiét
bi, d6i m&i cong nghé trong cong tac kiém dinh ky thuat xe co gidi;

- Nang cao vai tro 1am chu that sy; gin chit trach nhiém, cong viéc va quyén loi
cua cb dong, tao dong luc thuc ddy cong tac diéu hanh, quan Iy san xuat kinh doanh c6
hiéu qua, nang cao thu nhap cta nguoi lao dong, clia ¢6 dong va gop phan tang truéng
kinh té dat nuoc;

- Viéc chuyén ddi tir hinh thicc don vi sy nghiép Nha nudc sang Cong ty ¢o
phan, budc ngudi lao dong hiéu rd hon trach nhiém cta minh ddi voi Cong ty, loi
nhuan 1am ra khong phai 1a cia Nha nuéc, ma gan chat trén mdi ¢6 dong, mdi can bod
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cdng nhan vién. Vi vay, nguoi lao dong sé tich cuc va nang dong hon trong san xuat,
bo may quan ly s& duoc thiét 1ap lai va co cau gon nhe hon, gitip tiét kiém tbi da chi
phi va néng cao lgi nhuan.

3. Piéu ki¢n thuin lgi dé c6 phan héa

- Trung tam Pang kiém xe co giéi Ninh Binh luén nhan dugc su hd tro, chi dao
sau sat, kip thoi cua UBND tinh Ninh Binh va cac co quan ban nganh cta Tinh. Pay la
diéu kién thuan loi gitip Pon vi xUc tién nhanh hon viéc té chirc thuc hién thanh céng
qué trinh c6 phan hod;

- Co cAu td chtc hién tai cia DPon vi duoc sap xép tinh gon, phu hop véi quy
md hoat dong kinh doanh hién tai, thuan lgi cho cdng tac quan ly va té chic trong giai
doan dau hoat dong dudi md hinh céng ty c6 phan;

- Ban Giam déc Don vi dé c6 su chuan bj tich cuc vé& mit tu tudng, to chic dé
qua trinh c6 phan hoa dién ra thuan loi va thanh céng, ddng thoi cong tac tuyén truyeén,
pho bién chu truong, chinh sach ciia Nha nudc vé co phan hoa cho can b cong nhan
vién, dé qué trinh ¢6 phan héa dién ra thuan lgi va thanh céng;

- Toan thé can bd cong nhan vién cia Pon vi tir Ban lanh dao dén nhan vién déu
thé hién quyét tdm cao trong viéc c¢6 phan hoa, san sang tham gia gop vén mua co
phan, tiép tuc gan b6 1au dai véi Pon vi sau giai doan ¢6 phan hoa.

4. Hinh thirc ¢6 phin héa

Can ctr dac diém va tinh hinh thyc té caa Pon vi tai thoi diém cd phan hoa va
quy dinh tai Khoan 1 Piéu 3 Quyét dinh sé 22/2015/QD-TTg ngay 26/06/2015 cua
Thu tuéng Chinh phu vé viéc chuyén don vi su nghiép cong lap thanh cong ty c6 phan.
Hinh thac ¢o phan hoa Trung tdm Pang kiém xe co gigi Ninh Binh 1a: “Ban toan bd
s6 von nha nwéc hién co tai don vi”

I1. THONG TIN CO BAN VE PON VI SAU KHI CO PHAN HOA

1. Thoéng tin chung

Tén tiéng Viét : CONG TY CO PHAN PANG KIEM XE CO GIOI
NINH BINH
Tén tiéng Anh : NINH BINH MOTOR VEHICLE REGISTRATION

JOINT STOCK COMPANY
Tén Cong ty viéttat : CONG TY PANG KIEM XCG NINH BINH

Tru s& chinh . Sb 58 duong Tran Nhan Tong, Phé An Hoa, Phuong
Ninh Phong, Thanh phé Ninh Binh, Tinh Ninh Binh

bién thoai : 02293873734

Fax : 02293873734

Email . t3501s@gmail.com

2. Nganh nghé kinh doanh du kién sau ¢4 phan héa
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Bang sb 12: Nganh nghé kinh doanh du kién sau cé phan héa

STT Tén nganh Ma nganh

Kiém dinh va cip gidy chimg nhan an toan k¥ thuat va bao

1 | vé moi truong cac phuong tién co gidi giao thong: O 6, xe
may thi cong . N

. . Nganh nghé chua

) Dich vu tu van, xac dinh chat lugng va gia tri 0 t6, cac loai | khép ma véi He
thiét bi xe méy chuyén dting thong nganh kinh té

5 | Dichvutu van, thiét ké cai tao 6 t8, va chan doan k¥ thuat Viét Nam
016

4 | Kiém tra thiét bi nang, thiét bi gan trén 6 to

. Ban buén nhién liéu rin, long, khi va cac san pham lién 4661
quan

6 | Nha hang va cac dich vu dn udng phuc vu luu déng 5610

. Cung cap dich vy an udng theo hop déng khong thuong E601
xuyén véi khach hang (phuc vu tiéc, hoi hop, dam cudi...)

8 | Dich vu an uéng khéc 5629

9 | Dich vu phuc vu d6 udng 5630

(Nguon: Trung tdm Pdng kiém xe co gi6i Ninh Binh)
(Péi véi nganh nghé kinh doanh c¢é diéu kién, Cong ty chi duwoc kinh doanh khi da
thuec hién diing va dii cdc diéu Kién theo quy dinh cua phap lugt hién hanh)

3. Co céu to chirc
3.1. So dd co ciu td chirc ciia Pon vi sau khi ¢é phan hoa

So @b 2: Co cau té chirc ciia Pon vi sau khi cé phan hoa

l { DAl HOI PONG CO PONG ]

[ BANKIEMSOAT }---nn-omnneae .

A 4

A 4

[ BAN GIAM bOC ]

v

A 4

A

y

KIEM DINH

TOAN — NGHIEP VU

[ PHONG KY THUAT } [ PHONG HANH CHINH KE }
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(Nguon: Trung tdm Bdng kiém xe co gi6i Ninh Binh)

3.2. Chirc niang, nhiém vu cac phong ban nhw sau:

= Pai hi dong co dong:

Gom tat ca cac co dong co quyén biéu quyét, 1a co quan quyén luc cao nhit cua
Cong ty, quyét dinh nhitng van dé luat phap va diéu 1é Cong ty quy dinh. Bac biét, cac
cd dong s& thong qua cic bao cdo tai chinh hang nam cua Cong ty va ngan sach tai
chinh cho nam tiép theo.

= H¢i dong quan tri:

La co quan quan ly Céng ty c6 toan quyén nhan danh Céng ty dé quyét dinh moi
van dé lién quan dén muc dich, quyén lgi cua Cong ty, trir nhitng van dé thudc tham
quyén cua Pai hoi dong cb déng. Hoi ddng quan tri co trach nhiém giam sat Giam déc
diéu hanh va nhitng ngudi quan ly khac trong cong ty. Chiu trach nhiém vé cac hoat
dong cua cong ty trudc DPHPCPD va trude phép luat vé cac hoat dong cua cong ty.

= Ban kiém soéat:

La co quan truc thudc Pai hoi dong cd dong, do Pai hoi dong co dong bau ra,
Ban kiém soat c6 nhiém vu kiém tra tinh hop ly, hop phap trong diéu hanh hoat dong
kinh doanh, béo céo tai chinh cia Cong ty. Ban kiém soat hoat dong doc 1ap véi Hoi
ddng quan tri va Ban Giam déc.

= Ban Giam doc:

- Ban Giam d6c gom Giam doc va Phé Giam ddc 1a co quan diéu hanh cong
viéc kinh doanh hang ngay cua Cong ty; chiu su gidm sat cia Hoi ddng quan tri va
chiu trach nhiém trugc Hoi dong quan tri va trudc phap luat vé viéc thuc hién cac
quyén va nghia vu duoc hoi dong quan tri giao.

- Giam dbc 1a nguoi quan 1y diéu hanh hoat dong san xuat kinh doanh hang
ngay cia Cong ty, do Hoi dong quan tri bo nhiém hoic ky hop dong thué. Gilp viéc
cho Giam dc 14 Pho Giam déc.

- Giam dbc va Pho Giam ddc 1a nhirng ngudi dap tng du diéu kién 1am 1anh dao
Trung tdm ding kiém do Cuc Pang kiém Viét Nam quy dinh va duoc Hoi dong quan
tri b6 nhiém.

= Phong K§ thuit — Kiém dinh

- Thuc hién cong tac kiém dinh an toan k¥ thuat va cap giay chang nhan kiém
dinh an toan k¥ thuat; bao vé méi trudng d6i voi phuong tién co giéi duong bo, xe
may thi cong;

- Tham gia giam dinh trang thai ky thuat phuong tién co gigi duong bo, xe may
thi céng theo yéu cau cua co quan chirc ning;

- Tham gia hoic to chirc Kiém tra, danh gia chat lwong va gia tri xe 6 td, cac loai
thiét bi xe may chuyén dung;

- Tham gia tu van, thiét ké cai tao 6 t6, thiét ké xudng, va chan doan k¥ thuat 6
to;

= Phong Hanh chinh — Ké toan — Nghiép vu
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Vé cong tac hanh chinh:

- Tham muu cho Ban ldnh dao Cong ty vé td chic bd may san xuat kinh doanh
va bé tri nhan sy phi hop véi yéu cau phat trién cua Cong ty, quan 1y lao dong nham
thue hién tét nhiém vu chinh tri va san xuat kinh doanh c6 hiéu qua;

- Quan Iy h6 so can bo cong nhéan vién va cong van di, dén trong toan Cong ty,
giai quyét tha tuc tuyén dung, thdi viéc, b nhiém, bai mién, ky luat, khen thuong, huu
tri...1a thanh vién thuong truc cia Hoi dong thi dua khen thuong ky luat caa Cong ty;

- Xay dung ké hoach, chuong trinh dao tao, bdi dudng nghiép vu thi tay nghé
cho CBCNV. Tham muu cho lanh dao Céng ty viéc thuc hién nghia vu, quyén loi cua
nguoi sir dung lao dong va nguoi lao dong trong Cong ty;

- Tham muu cho Ban giam déc Cong ty va chi dao thuc hién cac Noi qui, Qui
ché cua Cong ty nham quan ly tbt con nguai, tai san cua Cong ty.

Vé cong tac ké toan:

- Thuyc hién Luat Ké toan va cac quy dinh cua phap luat vé ké toan, tai chinh
trong don vi, chiu su chi dao cua cap trén vé chuy&n mén nghiép vu;

- Xay dung ké hoach thu chi, can d6i ngudn tai chinh cua Cong ty; xay dung
quy ché chi tiéu noi bo; thuc hién nghiém tic ché do quan ly, té chic hach toan ké
toan tai chinh theo ché do ké toan cua Nha nudce ban hanh:

- Trén co s¢ cac ngudn thu, t chirc cip phat chi tra cac hoat dong cua cong ty
dung, du, kip thoi va chinh xéac nhu: luong, phu cap, khen thuong, bao hiém x& hoi va
kinh phi dau tu cho céc linh vuc hoat dong chuyén mén, xay dung co so vat chat, mua
sam trang thiét bi va cac hoat dong vin hoa, vian nghé, thé dyc thé thao trong Cong ty;

- Thuyc hién t6t né nép hanh chinh, xay dung va luu trir s6 sach, ching tir, ché
d6 thong ké, bao cao theo quy dinh;

- T6 chic hudng dan kiém tra viéc chi tiéu mua sam tai san, vat tu, viéc thanh
toan cua cac ca nhan va don vi trong Cong ty theo quy dinh;

- Phdi hop véi cac phong ban to chac kiém ké tai san dinh ky, xay dung ké
hoach mua sam, tu b6 co sé vat chat, thanh ly tai san va dé xuat viéc quan ly xt dung
an toan va c6 hiéu qua cho cac ca nhan va don vi sir dung tai san.

Vé cong tac nghiép vu

- Tiép nhan, kiém tra ho so, ding ky kiém dinh, thu phi, 18 phi xe co gigi vao
kiém dinh.

- Nhap dir liéu, tra ctru, d6i chiéu hd so xe co gidi vao kiém dinh.

- In 4n, c4p phat chang chi kiém dinh.

- Ghi hd so, s6 quan ly phuc vu cdng tac dang kiém.

- Théng ké, bao céo, cap nhat di liéu dang kiém.

- Tiép nhan, quan 1y, luu trix hd so, an chi kiém dinh.

- Tham gia tap huan cap nhat, b6 sung vé chuyén mon nghiép vu.

- Thuyc hién céc nhiém vu khac theo sy phan cong cua Ban giam doc

I11. VON PIEU LE VA CO CAU VON PIEU LE
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1. Quy mo von diéu 1€

Cin cir Quyét dinh sb 1259/QD-UBND ngay 25/09/2017 cia Uy ban nhan dan
tinh Ninh Binh vé viéc phé duyét gia tri doanh nghiép déi véi Trung tam Pang kiém
xe co gi¢i Ninh Binh. Gia tri thuc té phan vén nha nuéc tai don vi 1a: 9.276.624.897
dong (Bang chi: Chin ty, hai tram bay muwoi sdu triéu, sau tram hai mwoi t nghin,

tém tram chin mueoi bay dong)

Can cu:

= Phuong huéng ké hoach san xuét kinh doanh ctia Pon vi;

= Ning lwc quan ly san xuat kinh doanh cia Bo may quan 1y DPon vi;
= Kha ning tu chi vd mdi quan hé hop tac véi cac ddi tac.

Pon vi xay dung mic von diéu 1é dy Kién nhu sau:
- Vén diéu lé Cong ty c6 phan du kién: 9.276.630.000 dong (Bang chiz: Chin ty,

hai tram bay mwoi sau triéu, sau tram ba miroi nghin dong)

- Ménh gia c6 phan: 10.000 déng/cd phan
- Tong s6 ¢6 phan pho théng: 927.663 co phan

2. Co cau von diéu 1€

Bang so 13: Co cau Von diéu ¢ du kién sau co phan hoa

TT Poi twong S6 ¢o phan | Gia tri (@dng) | Ty 18 (%)
1 | Vén Nha nude 00 00 00
2 | Ban uu dii cho CBCNV, bao gdm: 130.400 | 1.304.000.000 | 14,06

g | Bémwu ddi cho CBCNV theo thor gian 17200 | 172.000.000 | 1,86

thuee té lam viéc tai khu viee Nha nuoc

2 | Bén cho CBCNV theo nam cam ket 135001 1 135000000 12,20

lam viéc tai Cong ty co phan
3 | Ban cho t6 chic Cong doan 00 00 00
4 | Ban cho nha dau tu chién lugc 398.631 | 3.986.310.000 | 42,97
5 | Ban d4u gia co phan IPO 398.632 | 3.986.320.000 | 42,97
Toéng Cong 927.663 | 9.276.630.000 | 100

(Nguon: Trung tdm Pdng kiém xe co gi6i Ninh Binh)

IV. PHUONG THUC CHAO BAN CO PHAN

1. C6 phan ban wu dii cho nguoi lao dong

1.1. Ban cé phan cho Can b cong nhén vién theo thoi gian thuc té 1am viée

trong Khu vuwe Nha nudc

Cin ct Khoan 1 Biéu 21 Quyét dinh sé 22/2015/QD-TTg ngay 22/06/2015 cua
Tha tuéng Chinh phi vé viéc chuyén don vi su nghiép cong lap thanh cong ty c6
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phan:

“Nguoi lao dong c6 tén trong danh sach thuong xuyén ciaa don vi sy nghiép cong
1ap tai thoi diém cong bé gia tri duoc mua téi da 100 ¢ phan cho mdi nim thyc té 1am
viéc tai khu vuc Nha nudéce véi gia ban bang 60% gia dau thanh cong thap nhat”.

Dua trén co s d6, Pon vi xay dung phuong an mua cb phan wu dii d6i véi lao
dong co6 tén trong danh sach thudng xuyén caa doanh nghiép tai thoi diém cong bé gia
tri doanh nghiép c6 phan hda theo thoi gian 1am viéc tai khu vuc Nha nuée nhu sau:

- Tong sb lao dong tai thoi diém cong bd : 20 nguoi
gié tri doanh nghiép

- Tong sb lao dong mua theo thoi gian thuc : 17 nguoi

té 1am viéc trong khu vuc Nha nuéc

- Tong sb ¢6 phan duge mua wu dai theo : 17.200 ¢6 phan — tuong duong gia tri
thoi gian thuc té 1am viéc trong khu vuc  170.000.000 dong tinh theo ménh gid

Nha nudc chiém 1,86% von diéu 1é Cong ty c6 phan
- Loai ¢6 phan : C6 phan pho théng

- Han ché chuyén nhuong : Khong han ché

- Gia ban © 60% gia ban thanh cdng thap nhat cho nha

déau tu chién luoc

- Thoi gian thyc hién : Sau khi hoan tat ban c6 phan cho nha dau
tu chién luoc

Danh sach ngudi lao dong dugc mua vu dii theo thoi gian thuc té 1am viéc trong
khu vuc nha nudc theo Phu luc kem Phuong 4n lao dong.

1.2. Ban ¢6 phin wu dii cho ngwoi lao ddng theo thai gian cam két 1am viéc
tai Cong ty co phan

Cin ct quy dinh tai Khoan 2 Piéu 21 Quyét dinh sd 22/2015/QD-TTg ngay
22/06/2015 ciia Thir tuéng Chinh phu vé viéc chuyén don vi sy nghiép cong lap thanh
cong ty co:

“Nguoi lao dong c6 tén trong danh sach thuong xuyén cua don vi tai thoi diém
cong b gié tri don vi su nghiép cdng lap chuyén ddi, thuoc ddi twong can sir dung va
c6 cam két 1am viéc lau dai it nhat 03 nam (ké tir ngay don vi duoc cap Gidy ching
nhan dang ky doanh nghiép lan dau) dugc mua thém co phiéu theo quy dinh sau:

Mua thém theo mic 200 cb phiéu/01 nim cam két 1am viéc tiép nhung t6i da
khong qua 2.000 c6 phiéu cho 01 ngudi lao dong.

Riéng nguoi lao dong la cac chuyén gia gioi, O trinh d chuyén mén nghiép vu
cao va chu dé tai nghién ctu khoa hoc, bang phéat minh sang ché da dwoc ung dung
lam viéc tai don vi su nghiép cong 1ap c6 cam két 1am viéc 1au dai it nhat 05 nim (ké
tir ngay don vi dugc cip Gidy chitng nhan ding ky doanh nghiép lan dau) dwoc mua
thém theo mirc 800 c¢6 phan/01 nam cam két 1am viéc tiép nhung t6i da khong qua
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8.000 cb phan cho mot ngudi lao dong”.

Cong ty da to chirc Hoi nghi cong nhan vién chic dé phd bién téi ngudi lao dong

chinh sach uwu dai cho nguoi lao dong va thong qua ti€u chi lao dong chuyén gia gioi.
Phuong 4n mua thém cb phan wu dai ddi voi lao dong thude ddi twong doanh nghiép
can sir dung va c6 cam két 1am viéc lau dai tai don vi nhu sau:

= Tiéu chi lao dong la cac chuyén gia gioi, co trinh @6 chuyén mon nghiép vu
bao gom: La ding kiém vién hoic nhan vién nghiép vu lam cac vj tri quan trong tai cac
bo phan trong Pon vi ¢ cong tac trong linh vire ding kiém téi thiéu 01 nam;

= Tinh hinh ding ky mua thém cb phan theo thoi gian cam két 1am viéc tai

CTCP cua nguoi lao dong nhu sau:
- S6 lao dong chuyén sang lam viéc tai
Cong ty c6 phan
- S6 lao dong dang ky mua c6 phan theo
thoi gian cam két 1am viéc tai CTCP
Trong do: Lao dong chuyén gia giosi, c0
trinh do chuyén mon nghiép vu cao

- Tong s6 ¢6 phan ngudi lao dong ding
ky mua thém theo s6 nam cam két

Trong dé: S6 ¢é phan ding ky mua thém
cua lao dong chuyén gia gioi

- Giaban
- Han ché chuyén nhuong

- Thoi gian du kién

: 19 ngudi

18 nguoi
13 ngueoi

113.200 c6 phan — twong duong gia tri
1.132.000.000 dong tinh theo ménh gia
chiém 12,20% vén diéu 1&¢ Céng ty cb
phan

103.200 cé phan — twong dwong gid tri
1.032.000.000 dong tinh theo ménh gid
chiém 11,13% vén diéu 1é Cong ty c6 phan

100% gi4 ban thanh céng thap nhat cho
nha dau tu chién lugc

Han ché chuyén nhuong trong thoi gian
cam két.

Sau khi hoan tit ban cb phan cho nha dau
tu chién lugc

Danh sach chi tiét nguoi lao dong, sé nam cam két va sé ¢4 phan duoc mua thém
theo ndm cam két 1am viéc tai cong ty c6 phan duoc trinh bay chi tiét theo Phu luc kém

Phuong an lao dong.

Tong s6 c6 phan CBCNV dwgc mua theo quy dinh (mua theo thai gian thuc
té lam viéc trong khu vire Nha nwéc va mua theo thoi gian cam két lam viéc tai
Cong ty co phan) la: 130.400 ¢6 phan, twong dwong 1.304.000.000 ddng tinh theo
ménh gia — chiém 14,06% vén diéu I¢ ciia Cong ty cb phan.

2. Co phan ban cho Cong doan

Theo quy dinh Piém ¢ Khoan 2 Diéu 17 Quyét dinh sé 22/2015/QD-TTg ngay
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22/06/2015 ctua Thi tugng Chinh phu vé viéc chuyén don vi sy nghiép cong lap thanh
cong ty c6 phan. Cong doan co s& duoc sir dung nguon quy cong doan dé mua cd phan
vu dii nhung khong qua 3% Vén diéu 1&. Tuy nhién, Trung tim Ping kiém xe co gidi
Ninh Binh khong c6 Quy cong doan nén Cong doan khong tham gia mua cb phan khi
cb phan hoa.
3. C6 phén ban cho Nha diu tw chién lwgc
3.1. Muc dich lga chon Nha dau tu chién lwgc
Can cir tinh hinh hoat dong san xuat kinh doanh thuc té, nhu cau phat trién nganh
nghé diang kiém trong twong lai ciia Cong ty, Ban 1anh dao Cong ty nhan thay can thiét
phai ¢ c6 dong chién lugc dong hanh lau dai cing Cong ty trong qué trinh hoat dong
duéi hinh thiic Cong ty ¢4 phan. Nha dau tu chién luoc véi nhiéu kinh nghiém trong
linh vuc ding kiém xe co gi6i, ¢6 ning luc tai chinh manh, c6 thé hd trg chuyén giao
cdng nghé mai, dao tao ngudn nhan luc, duy tri ma rong thém nganh nghé kinh doanh
c6 hiéu qua va cam két gan bo lau dai 1a nhan t6 quan trong gop phan vao su phat trién
cua Cong ty trong tuong lai.
3.2. Tiéu chi lra chon Nha dau tw chién lwoc
Cin cuir theo Quyét dinh s6 507/QD-UBND ngay 13 thang 10 nim 2017 cua ay
ban nhan dan tinh Ninh Binh vé viéc phé duyét tiéu chi, trinh tu lra chon nha dau tu
chién lugc, phuong thirc ban ¢6 phan lan dau cho nha dau tu chién lugc c6 phan hoa
trung tim ding kiém xe co gidi Ninh Binh 35018S:
a) Poi véi nha dau tw chién lwoc 12 to chirc:
- La doanh nghiép hoat dong theo luat doanh nghiép, c6 nganh nghé dang ky
kinh doanh trong linh vuc dang kiém;
- Co6 tbi thiéu 05 nam kinh nghiém lién tyc tinh dén thoi diém 30/09/2017 trong
linh vyc dang kiém;
- C6 chimg nhan hoat dong kiém dinh xe co gidi con hiéu luc duge Cuc Ping
kiém Viét Nam cap;
- Van hanh t6i thiéu 02 day chuyén dang kiém;
- Khéng vi pham khoan 2 Diéu 4 Nghi dinh 63/2016/ND-CP ngay 01/7/2016 cia
Chinh phu quy dinh vé diéu kién kinh doanh dich vy kiém dinh xe co gii.
- Trong qué trinh kinh doanh dich vu kiém dinh xe co gidi, doanh nghiép khong
vi pham phéap luat vé cong tac dang kiém xe co gidi dan dén bi dinh chi hoat dong va
khong c6 dang kiém vién nao bi dinh chi tham gia hoat dong kiém dinh xe co gioi
(tinh tir ngay 01/01/2014 dén 30/9/2017)
- Bao céo tai chinh d3 duoc kiém toan 03 nim gan nhat (2014, 2015, 2016) va
bao c4o tai chinh sau thang ddu ndm 2017 (tw 1ap/kiém toan):
+Vén chu so hiru tdi thiéu 15 ty dong; tong tai san toi thiéu dat tir 25 ty dong;
+ Khong c6 18 liiy ké tinh dén thoi diém 30/6/2017;
+ Khong c¢6 no dong thué, no qua han tinh dén thoi diém 30/6/2017.
- C6 cam két bang vin ban vé viéc:
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+ Gan bo loi ich 1au dai v6i doanh nghiép va hd trg doanh nghiép sau cd phan
hoa vé: chuyén giao cong nghé méi; dao tao ngudn nhan lyc; ning cao ning lyc tai
chinh; quan tri doanh nghiép.

+ K& thira phuong 4n st dung lao dong duge UBND tinh phé duyét tbi thiéu 05
nam sau c6 phén héa, bao dam On dinh viéc 1am va thu nhap cua nguoi lao dong.

+ Khong thyc hién cac giao dich giy anh huéng dén hoat dong san xuit kinh
doanh cua Cong ty.

+ Khong chuyén nhuong sd ¢d phan mua trong thoi han téi thiéu 5 nim ké tur
ngay cong ty cd phan dugc cip Gidy chimg nhan dang ky doanh nghiép lan dau hoat
dong theo Ludt Doanh nghiép. Trudong hop dic biét can chuyén nhuong sé cd phan
nay trude thoi han thi phai duge Dai hoi déng ) dong chép thuan.

Truong hop khéng thuc hién dung cac cam két néu trén, gy ra thiét hai cho
doanh nghiép thi nha dau tu phai cam két chiu trach nhiém boi thuong theo hop dong
cam két va quy dinh cta phép luat hién hanh.

b) Péi v6i nha dau tw chién lwoc 12 ca nhan:

- La can bd da hodc dang lam viéc tai Trung tdm hoac doanh nghi€p hoat dong
trong linh vuc dang kiém xe co gidi, co ching chi do Cuc dang kiém Viét Nam cap, di
tham gia vao doi ngli cdn bd quan ly Trung tdm hodac doanh nghi¢p lién tuc tor 10 nam
tro 1én.

- C6 kha nang huy dong vén tir 12 ty trd 1én.

- C6 cam két bang vin ban vé viéc:

+ Gén b6 loi ich lau dai voi doanh nghiép va hd trg doanh nghiép sau c6 phan
hoa vé: chuyén giao cong nghé mdi; dao tao ngudn nhan luc; ning cao ning lyc tai
chinh; quan tri doanh nghiép.

+ K¢é thira phuong an str dung lao dong dugc UBND tinh phé duyét tdi thiéu 05
nim sau cd phan hoa, bao dam on dinh viéc 1am va thu nhép cua ngudi lao dong.

+ Khong thyc hién cac giao dich giy anh huéng dén hoat dong san xuit kinh
doanh cua Cong ty.

+ Khong chuyén nhuong s6 ¢ phan mua trong thoi han ti thiéu 5 nam ké tir
ngay cong ty cd phan duoc cap Gidy ching nhan ding ky doanh nghiép lan dau hoat
dong theo Luat Doanh nghi€p. Truong hop dac bict can chuyén nhuong s6 ¢ phén
nay trudc thoi han thi phai dugc Pai hoi d@)ng ) dong chép thuan.

Truong hop khong thuc hién dung cac cam két néu trén, giy ra thiét hai cho
doanh nghiép thi nha dau tu phai cam két chiu trach nhiém bdi thuong theo quy dinh
cua phap luat hién hanh.

Truong hop co tir 02 nha dau tu chién lugc tré 1én cung dap tng day du cac tiéu
chi trén thi vu tién lua chon nha dau tu chién luge cua dia phuong, c¢6 kinh nghi¢m
quan 1y trong linh vuc ding kiém xe co gidi.

3.3. Nha dau tw chién lwgc dwoc hra chon:

Cin ctr theo Quyét dinh sé 1416/QD-UBND ngay 27 thang 10 ndm 2017 cua ay
ban nhan dan tinh Ninh Binh vé viéc phé duyét két qua lya chon nha dau tu chién lugc
c6 phan hoéa Trung tdm ding kiém xe co gidi Ninh Binh.
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- 86 luong nha dau tu chién lugc: 01 nha dau tu.
- Thong tu vé nha dau tu chién luoc:
+ Ho va tén: Nguyén Trung Thao.
+ Sinh ngay: 20/10/1957.
+ S6 CMND: 164827634, cip ngay 09/7/2008, noi cip: Cong an Tinh Ninh
Binh.
+ Nguyén quén: X& Hoing Cét, huyén Hoiang Héa, tinh Thanh Hoa.
+ Noi ding ky ho khau thuong tra hién nay: Phé Trung Tu, phuong Nam Binh,
thanh phé Ninh Binh, tinh Ninh Binh.
3.4. Phwong 4n ban c6 phan cho Nha déu tw chién lwgc
Tong sé ¢6 phan ban cho Nha dau tu chién lugc: 398.631 ¢ phan vai tong gia tri
tinh theo ménh gia 1a 3.986.310.000 ddng, chiém 42,97% vén diéu & Cong ty cd phan,
theo do:

- S6 lugng Nha dau tu chién lugc . 01 Nha dau tu

- S6 lwong cb phan ban cho nha dau : 398.631 c6 phan

tu chién lugc

- Loai cb phan : Cb phan pho thong

- Giaban : Gia thoa thuan gitta nha dau tu chién lugc va
Ban chi dao co phan hoa nhung khong thap
hon gia khoi diém.

- Phuong thirc ban : Ban thoa thuan truée khi ban déu gia cong
khai ra bén ngoai

- Thoi gian ban : Sau khi c6 Quyét dinh cia UBND tinh Ninh
Binh vé viéc phé duyét phuong 4n cb phan
hoa

4. C6 phan ban dau gia cong khai ra bén ngoai

Tong sé ¢6 phan ban dau gia : 398.632 ¢ phan (fwong g véi 3.986.320.000 dong,
chiém 42,97% Vén diéu 1é Cong ty c6 phan)

Gia khoi diém dé xuat :10.000 ddng/c6 phan

T6 chie thuc hién ban ddu : Cong ty c6 phan Chang khoan Quéc té Hoang Gia
gia ¢o phan (Tang 12 tda nha CDC, S6 25 Lé Pai Hanh, P. Lé
BPai Hanh, Q. Hai Ba Trung, Ha Noi)

- Loai ¢o phan : C6 phan pho théng, tu do chuyén nhuong
- Phuong thtrc dau gi& : Ban dau gia cong khai
- Thoi gian ban dau gia . Ngay sau khi hoan tat ban c6 phan cho nha dau tu
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chién lugc

- Pbi twong tham gia dau gid : Cac nha dau tu c4 nhan, nha dau tu to chic trong va
ngoai nudc theo quy dinh tai Diéu 4 Quyét dinh sb
22/2015/QD-TTg ngay 22/06/2015 cia thi tudng
chinh phu.

V. KE HOACH SU DUNG TIEN THU PUQC TU VIEC BAN CO PHAN
Trén co s& gié tri thuc té phan vén nha nudc tai don vi, ty 16 gép von cua Nha
nuéc tai Cong ty c¢d phan, Pon vi du kién ké hoach sir dung sé tién thu dwoc tir ¢b
phan hoa, tam tinh theo phuong an gia sir tat ca s6 lugng c6 phan ban ra duoc ban hét
Vvé6i gid khoi diém 1a 10.000 dong/cd phan va gia ban théa thuan, gia diu thanh cong
thap nhat 1a 10.000 déng/c phan, chi tiét nhu sau:
Bang s6 14: Ké hoach sir dung tién thu dwoc tir viéc ban co phan

Cha o _ . p
Chi tiéu giﬁliJ Co phan | Gidban | Giatri (dong)
Vén Nha nuée thyc té tai Doanh
i i 1 .276.624.

nghiép sau khi danh gia lai (1) 9.276.624.897
Vén Nha nuée 1am tron (2) 9.276.630.000
Vén diéu 1¢ Cong ty co phan 927.663 9.276.630.000
Vén Nha nuéc tai Cong ty cb 0 0
phan
Gia tri tinh theo ménh gia cua ¢
phan ban cho ngudi lao dong, ban

P Do 927.663 10.000 | 9.276.630.000
dau gid va ban cho nha dau tu
chién lugc.
T. A th t‘ R h}\ h y

ien t u dwgc tir co phan hoa, 3) 9.207.830.000
bao gom:
Ban cho CBCNV, trong do: 1.235.200.000
- Mua wu ddi theo thot gian ldm 17.200|  6.000 |  103.200.000
viéc thwc té tai khu viec Nha nuoc
- Mua theo thot gian cam ket lam 113.200 | 10.000 | 1.132.000.000
viéc tai Cong ty co phan
Bén cho cong doan 0 6.000 0
Ban cho ddi téc chién luge 398.631 | 10.000 | 3.986.310.000
Bén d4u gia 1an dau 398.632 | 10.000 | 3.986.320.000
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Chu

Chi tiéu qiii Co6 phan | Giaban | Gia trj (d6ng)
Gia tri chénh 1éch vén Nha nuée | (4) = (5.103)
v6i von diéu 18 cong ty ty c6 phan | (1)-(2) '
Chi phi ¢6 phan hoa (5) 200.000.000
Chi giai quyét chinh sach lao (6) 0
dong doi du
S6 tién ndp vé Quy hd tro sip | (8)=
xép doanh nghiép ciia UBND | (3)+(4) 9.007.824.897
tinh Ninh Binh -(5)-(6)

Nguon: Trung tam ddng kiém xe co gidi Ninh Binh
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PHAN III. PHUONG AN SAP XEP LAI LAO PONG
I. PAC PIEM CHUNG

- Tén don vi sy nghiép cdng 1ap: Trung tim Ding kiém xe co gidi Ninh Binh

- Ngay thang nam thanh 1ap: 07/8/1995

- Dia chi: S6 58, Buong Tran Nhan Téng, Phé An Hoa, Phuong Ninh Phong,
Thanh phé Ninh Binh, Tinh Ninh Binh.

- Chirc nang, nhiém vu chinh: T4 chic thuc hién cong tac kiém dinh an toan ky
thuat va bao vé moi trudong cac phuong tién co gidi duong bo trong hé thong, thdng
nhét trén quy mé toan quéc

- Thuan loi khi thuc hién chuyén ddi: Trung tdm Ping kiém xe co gidi Ninh
Binh Ia tap thé c6 tinh than doan két, c6 sy dong thuan cao trong Ban 1anh dao va cén
bo céng nhan vién, moi ngudi trong don vi déu ¢d y thirc 1am cha, ludn phan dau hoan
thanh nhiém vu duoc giao. Can bo 1anh dao quan Iy tét, can bo cdng nhan vién ¢ trinh
d6 chuyén mén cao, cac dang kiém vién co tay nghé cao va c6 nhiéu kinh nghiém
trong nganh.

- Kho khan khi thuc hién chuyén doi: Hoat dong kiém dinh 1a dich vu cong ich
khdng vi muc tiéu lgi nhuan. Doanh thu cha yéu phu thudc vao lwgng xe hoat dong
trén dia ban tinh;

Il. PHUONG AN SU DUNG LAO PONG

Cin c Van ban s6 1391/LBPTBXH-LDTL&BHXH cua So Lao dong thuong
binh x& hoi vé phuong 4n st dung lao dong cua Trung tdm ding kiém xe co gidi
3501S:

1. Lao ddng truéc khi sip xép

Tong s6 lao dong thudng xuyén: 20 ngudi, trong d6 nir: 04 ngudi.

Trong do:

a) Sb lao dong dang 1am viéc: 20 nguoi.

b) S6 lao dong dang duoc don vi cir di hoc hoic dugc don vi ddng ¥ cho di hoc:
00 nguoi.

c) S6 lao dong dang nghi viéc huong ché do 6m dau, thai san, diéu tri thuong
tat, bénh tat do tai nan lao dong, bénh nghé nghiép theo quy dinh caa phap luat vé lao
dong va bao hiém xa hoi: 00 nguoi.

d) S6 lao dong dang phai nging viéc khong do I6i cia nguoi lao dong: 00
nguoi.

d) Sé lao dong dang nghi viéc khong huong lwong ma cé sy dong y cua thu
trudng don vi: 00 nguoi.

e) Sb lao dong dang bi tam dinh chi cong tac hoac bi tam gii, tam giam theo
quyét dinh cua co quan c6 tham quyén: 00 nguoi.

g) S6 lao dong dang tam hodn thyc hiéen HPLV, HPLD: 00 ngudi.
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2. Phwong an sir dung lao dong

a) Sb lao dong tiép tuc sir dung tai cong ty c6 phan: 19 ngudi, trong d6 nir: 04
nguoi.

Trong do:

- S6 lao dong tiép tuc st dung: 19 ngudi.

- S6 lao dong duoc dua di dao tao lai dé tiép tuc sir dung (néu c6): 00 ngudi;

- S6 lao dong chuyén sang lam viéc khéng tron thai gian (néu c6): 00 .ngudi.

b) S6 lao dong nghi huong ché do huu tri: 01 ngudi.

c) Sb lao dong khdng bé tri dwgc viéc 1am & cdng ty c¢b phan: 00 ngudi.

- S6 lao dong duogc tuyén dung lan cudi cung trude ngay 18 thang 10 nim 2000
khong bé tri dugc viéc 1am, phai nghi viéc va cham dut HDLV, HDLD: 00 ngudi,
trong d6 nir: 00 nguoi.

Trong do:

+ S6 lao dong nghi huu truéc tudi: 00 ngudi;

+ S6 lao dong du tudi nghi huu nhung thiéu t6i da 06 thang dong BHXH: 00
nguoi;

+ S lao dong phai nghi viéc, cham diat HPLV, HPLD: 00 ngudi;

- S6 lao dong duoc tuyén dung lan cudi cing tir ngay 18 thang 10 nim 2000 trd
vé sau khong bd tri duoc viéc 1am, phai nghi viéc va cham dat HPLV, HPLD: 00
nguoi, trong d6 nir: 00 nguoi

3. Kinh phi d kién

Tong kinh phi dy kién thuc hién chinh sach: 00 dong,

Trong do:

a) Thuc hién ché do ddi vai s6 lao dong vé huu trude do tudi quy dinh: 00 dong;

b) Pong cho sb thang con thiéu vao quy huu tri, tir tut véi s6 lao dong du tudi
nghi huu nhung thiéu tdi da 06 thang dong BHXH: 00 dong;

¢) Thuc hién ché d6 d6i véi lao dong tuyén dung lan cudi cing trudc ngay 18
thang 10 nam 2000 khong bd tri dugc viéc 1am, phai nghi viéc va cham dut HDLV,
HPLD: 00 dong;

d) Thyc hién ché do doi véi sé lao dong dugc tuyén dung l1an cudi cling tir ngay
18 thang 10 nam 2000 trd vé sau khong bd tri dugc viéc 1am, phai nghi viéc va phai
cham dat HDLV, HDLD: 00 dong.

4. Nguon kinh phi dim bao

Téng kinh phi dy kién thuc hién chinh sach: 00 dong,

Trong do:

a) Nguon tir tién ban c6 phan/ban don vi: 00 dong.

b) Chi phi cua don vi: 00 dong.

¢) Bé nghi Quy H tro sap xép va phat trién doanh nghiép: 00 dong.
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PHAN IV: PHUONG AN SU DUNG PAT SAU CO PHAN HOA
Phuong an sir dung dat sau c6 phan hoa cia Trung tim Pang kiém xe co gidi
Ninh Binh nhu sau:
Bang so 15: Phwong 4n sir dung dit sau cé phan hoa

Vi tri Phwong an sw
Dién | Hinh thitc sit | dung dit sau khi
TT | Tén dia chi khu dat | g§ | <é tich | dung dat hién chuyén sang
to | thira | (M°) nay cong ty 6 phan

*)

S6 58 duong Tran
Nhan Téng, ph An
Hoa, phuong Ninh
Phong, thanh phd
Ninh Binh, tinh Ninh
Binh

Nha nudc giao | Thué dat tra tién
8 | 107 |6.600 | datkhong thu thué dat hang
tién sir dung dat nam

(Nguon: Trung tam Bdng kiém xe co gi6i Ninh Binh)
(*) Ngay 01/09/2017, S¢ Tai nguyén va Mdi trudng ra cong van sé 1741/STNMT-
QLPD vé phuong an st dung dat sau khi c6 phan hoa cia Trung tim dang kiém xe co
giéi Ninh Binh. Ngay 05/09/2017, UBND tinh Ninh Binh ra cong vin sé 539/UBND-
VPS5 phé duyét phuong an st dung dat sau khi chuyén do6i sang Cong ty c6 phan, theo
d6, Cong ty s& thué dat va tra tién thué dat hang nam v6i manh dat tai dia chi s6 58,
duong Tran Nhan Tong, phd An Hoa, phuong Ninh Phong, thanh phé Ninh Binh, tinh
Ninh Binh c6 dién tich 6.600m2.
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PHAN V: PHUONG AN HOAT PONG SAN XUAT KINH DOANH
03 NAM SAU CO PHAN HOA

I. NHUNG NHAN TO ANH HUONG PEN HOAT PONG SAN XUAT
KINH DOANH CUA PON VI

1. Co hoi

Niam 2016, tbe do ting truong GDP cua Viét Nam dat mirc 6%. V& trién vong kinh
té vi mo Viét Nam nam 2017, cac nha hoach dinh chinh sach va cac chuyén gia kinh té
du béo trién vong ting truong cia Viét Nam dugc danh gia 1a tich cuc trong trung han,
mure ting truong GDP dy kién cai thién 1én mirc 6,3% trong nam 2017 va nim 2018.

Co s& ha ting giao thong duoc nang cap, thu nhap binh quan dau ngudi ting. Vi
vy, nhu ciu di lai bang phuong tién 6 t6, van chuyén hang hoa gitra cac ving mién
ngay cang tang. Pay la diéu kién thuan loi cho hoat dong kiém dinh ctua Pon vi trong
thoi gian tai.

Viéc dau gia co phan lan dau s& thu hat mot luong vén dau tu tir bén ngoai, da
dang hoa hinh thirc sé hitu, giup Pon vi cha dong hon trong van dé tai chinh va dau tu,
dé dang nam bt co hoi kinh doanh, d6i mai cdng nghé va phuong thic quan ly, nang
cao hiéu qua va suc canh tranh.

Do chinh sach xa hoi hoa dang kiém nén trong twong lai, hau hét cac trung tam
dang kiém trén ca nude s& dugc chuyén doi vé cong ty tu nhan, duoc tu quyét dinh cac
hoat dong cua minh; cé thé phat trién cac nganh nghé phu tro lién quan dén nganh nghé
chinh.

Cac nganh nghé kinh doanh méi c6 méi lién hé véi nhau, tao diéu kién cho Pon vi
phét trién vé 1au dai va co luong xe ding kiém 6n dinh va ngay cang phat trién.

2. Thach thirc

Hoat dong kiém dinh 1a dich vu cdng ich khéng nham muc tiéu loi nhuan. Doanh
thu chii yéu phu thudc vao lugng xe hoat dong trén dia ban tinh. Phi, 18 phi dich vu ding
kiém duoc quy dinh theo khung gia ciia Bo Tai chinh. Tuy nhién, muc thu hién nay con
thap trong khi chi phi cho dich vy dang kiém con cao.

Sau khi tré thanh cong ty c6 phan, Pon vi phai tr dao tao ding kiém vién. Day 1a
khoan dau tu rat tén kém va can nhiéu thoi gian theo yéu cau chuyén nganh.

Nguén lao dong co tay nghé cao, dac biét 1a nhiing ngudi duoc cap Gidy chung
nhan ding kiém vién bac cao it nén sé& bi canh tranh vé lao dong, doi hoéi Pon vi phai co
nhitng chinh sach wu dai va dai ngo tot.

Do phat trién cac nganh nghé mai nén chi phi xay dung, chi phi vén dau tu, chi phi
nhan cong va khau hao tai san mai I6n, nén hiéu qua san xuét kinh doanh trong giai
doan dau sau c¢6 phan hoa s& khong cao, day lai la nhiing nganh ma Pon vi chua c6
nhiéu kinh nghiém nén s& can thoi gian dé hoc tap, chuan bi cdng tac quan ly.

Pon vi phai déi mat véi tinh canh tranh ngay cang cao do trén thi trudng ngay
cang xuét hién nhiéu cac doanh nghiép hoat dong trong linh vuc dang kiém xe co gidi.
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1. KE HOACH HOAT PONG SAN XUAT KINH DOANH CUA PON VI

1. Muc tiéu, dinh hwéng phat trién

* Muc tiéu

- Sau khi c6 phan héa, Trung tim Ding kiém xe co gisi Ninh Binh s& khic phuc
moi kho khin, cung cd, nang cap cac co s¢ vat chat hién co phi hop véi nhu cau hoat
dong kiinh doanh cua doanh nghiép va thi truong;

- Duy tri 6n dinh, timg budc phéat trién dé phd hop voi mé hinh hoat dong cua
Cong ty c6 phan mot cach linh hoat va hiéu qua trong kinh doanh; co ciu lai md hinh té
chic; tiét kiém nhan lec, phan cong rd trach nhiém cho timg nguoi; ting bd phan, mat
khéc khuyén khich tinh tu chi, nang dong cua cac bo phan, ca nhan trong viéc dong gop
phét trién chung cua Cong ty c6 phan;

- Cai thién diéu kién lam viéc, nang cao thu nhap cho nguoi lao dong, dam bao
loi ich cua cac b dong;

- Hoan thanh tét nghia vu véi dat nudc, gop phan phat trién kinh té - xa hoi tinh
Ninh Binh.

= Pinh huwéng phat trién

- Duy tri va phat trién thi phan kinh doanh hién c6 va nghién ctru dau tu phat trién
theo quy hoach chung cua tinh;

- Péu tu may moéc thiét bi hién dai, dap tng nhu cau HP

2. Co s& xay dung ké hoach
Can cir vao két qua hoat dong kinh doanh cta Pon vi truéc ¢d phan héa;

Can ctr vao du béo thi trudng, mic do phét trién cia nganh trong tuong lai;
Can cu trén cac dinh hudng, chinh sach va cac quy dinh caa phap luat cd lién
quan toi linh vuc san xuét kinh doanh cua Pon vi.

3. Phan tich thuc trang Pon vi

= Piém manh:

- Trung tim Piang kiém xe co giéi Ninh Binh 1a don vi ¢6 uy tin trong linh vuc
kiém dinh an toan k¥ thuat va bao vé méi trudng phuong tién giao thong co gidi.

- Luong phuong tién giao thong luu thong trén dia ban tinh Ninh Binh ngay
cang tang vé so luong, tao dugc cong an viéc 1am 6n dinh cho can bo cong nhan vién;

- Ban lanh dao tdm huyét, tai ning, gan bé cung Pon vi;

- Doi ngii can bo cong nhan vién giau nang luc, Kinh nghiém. Pon vi hién du sb
luong Pang kiém vién can thiét cho Trung tdm ding kiém c6 02 day chuyén trong nim
toi 2018;

- Khu dat Pon vi dang sir dung nam & vi tri thuan loi cho viéc ra, vao kiém dinh
c4c loai phuong tién ma khong bi han ché.

= Piém yéu:

- Phi dang kiém theo quy dinh ciia Bo Tai chinh s& anh huéng nhiéu dén két qua
kinh doanh ciua Bon vi;
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- Don vi chua chu dong trong dau tu, phat trién san xuit va ddi maoi.

»= Co hoi:

- Chu truong thoai von tai cac doanh nghiép nha nuéc khdng nhat thiét nim gii
100% von;
Chu truong x4 hoi hoa cong tac dang kiém;
Nén kinh té dang phuc hdi, thuan lgi cho viéc thoai von va kéu goi dau tu;
Cac chinh séach tich cyc trén thi truong von.
= Nguy co:
Sau khi chuyén sang cong ty c6 phan, Pon vi s& khéng con nhan dugc cac
khoan thu do ngan sach Nha nuéc cap, ddng thoi phai canh tranh véi cac doanh nghiép
bén gnoaif nén tdc d6 tang trudng du kién khdng cao;

- Don vi phai ty dau tu dao tao ding kiém vién. Day 1a khoan dau tu can nhiéu
thoi gian va rat ton kém;

- Céc rui ro khac ciia vi mé nhu lam phét, ty gid, 14i suat.

4. Cac chi tiéu ké hoach co ban sau ¢é phin ho4
Sau khi cd phan hoa, muc tiéu quan trong nhat Pon vi 1a ddi méi va cung cb lai
quan tri Bon vi, sap xép lai nhan su cac phong ban, 6n dinh hoat dong san xuét kinh
doanh va giai quyét viéc 1am cho nguoi lao dong. Mot sé chi tiéu ké hoach co ban sau
¢ phan hoa cia Pon vi cu thé nhu sau:
Bang s6 16: Mt sé chi tiéu ké hoach co ban sau co phan hda

17 | et o tie VT CA4c chi tiéu ké hoach

Nim 2018 | Nam 2019 | Nim 2020
1 | Tong doanh thu Triéu dong 7.765 8.221 8.714
2 | Tong chi phi Triéu dong 4.809 5.097 5.403
3 | Loi nhuan trudc thué Triéu dong 1.286 1.312 1.338
4 | Loi nhuan sau thué Triéu dong 1.029 1.049 1.070
5 |Tong quy lwong ké hoach | Triéu dong 2.102 2.396 2.732
6 |Tylé LNST/Vén diéu lé % 11,09 11,31 11,54
7 | Tong sb lao dong Nguoi 23 25 28
8 | Thunhap BQ cua CBCNV | Tr.d/ thang 7,62 7,99 8,13
9 | Vén diéu l¢ Tricuddng | 9.276,63 | 9.276,63 | 9.276,63

(Nguon: Trung tdm Pang kiém xe co gi6i Ninh Binh)
(*) Ciin cir Xy dung ké hoach:
- Thong tu 199/2016/TT-BTC cua Bg Tai chinh ngay 08 thang 11 nam 2016
quy dinh murc thu, ché do thu, nop, quan ly 18 phi cip Giay ching nhan bao dam chat
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leong, an toan ky thuat déi voi may, thiét bi, phwong tién giao théng van tai ¢ yéu
cau nghiém ngat vé an toan;

- Két qua hoat dong kinh doanh cia Pon vi truéc khi ¢d phan hda, tinh hinh
kinh té chung cta ca nudce va chinh séch phat trién hé thdng giao théng cia Chinh phu;

- Ngudn nhan lyc va co s& vat chat hién c6 cua Pon vi dd duoc nang cap, cai
thién hon, tao diéu kién cho Don vi tap trung phét trién 6n dinh, 1au dai;

- B may quan ly va nguoi lao dong cua Pon vi la nhitng nguoi cé trinh do,
kinh nghiém lau nam trong nganh. B6 may t6 chizc caa Cong ty sau ¢6 phan héa dugc
xay dung phi hop véi tinh hinh thuc té cua Pon vi, tao diéu kién cho Pon vi chuyén
mon héa trong hoat dong, tao ra gia tri gia ting, nang cao ning suat lao dong.

I11. GIAI PHAP THU'C HIEN SAU CO PHAN HOA

1. Giai phap vé tai chinh

- Lap phuong 4n chi tiét dé huy dong von, mé rong san xuat kinh doanh theo
nganh nghé di ding ky kinh doanh nham tbi da hoa loi nhuan cho doanh nghiép, nang
cao thu nhap cho nguoi lao dong;

- Pau tu nghién ctu, 1ap du 4&n mé rong san xuat, tim dbi tac manh vé tai chinh,
gioi vé cong nghé dé lién két dau tw md rong nganh nghé san xuat maéi nhiam thuc hién
da dang hoa loai hinh san xuat, khai thac hét tiém ning san c6 vé mat bang va vi tri dia
ly;

- Pay manh phong trao tiét kiém, chong lang phi. Xay dung dinh muc chi phi
cho céac hoat dong trong cong ty; dam bao chi ding tiéu chuan, dung dinh mirc, dung
muc dich. Tiép nhan va tng dung cac tién bo khoa hoc k§ thuat trong té chic quan ly,
san xuat kinh doanh, xay dung cac dinh mac kinh té, ki thuat hop Iy, tiét kiém cac chi
phi phuc vy cdng tac kiém dinh;

2. Giai phap vé nang cao hi¢u qua san xuét, kinh doanh

- Xay dung biéu Ié t6 chic va hoat dong phu hop voi dic thi nganh, linh vuc
hoat dong trinh cap c6 tham quyén phé duyét;

- Xay dung va ban hanh Quy ché hoat dong cua cong ty, trong d6 phan cap,
phan cong nhiém vu rd rang dé tranh chong chéo nham huy dong tdi da sitc manh tap
thé va tang cuong trach nhiém ca nhan trong hoat dong cua cong ty;

- Xay dung, dang ky va ban hanh Noi quy lam viéc phu hgp véi tinh hinh thyc
té;

- Xay dung va ban hanh cac quy dinh lién quan dén cong tac kiém tra, giam sat
tai cac don vi, tién hanh kiém tra, giam sat viéc tuan thi quy dinh phap luat, quy dinh
cua cong ty, xu ly nghiém céc hanh vi vi pham;

- Xay dung quy ché tra luong theo hudng giao don gia tién lvong dén ting bo
phan, ché do luong thuéng gan lién voi chire danh va hiéu qua cdng viéc cia tirng can
b6 cong nhan vién.

3. Giai phap vé cong nghé, ky thuat
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- Thay thé dan céac thiét b cii, d3 va dang xudng cap. Pau tu trang thiét bi hién
dai, d6i mai cong nghé dé tang hiéu qua trong san xuét kinh doanh;

- Lép dat day chuyén dang kiém maéi va dau tu cac trang thiét bi ding kiém hién
dai, dap tmg day du cac tiéu chuan vé an toan k§y thuat do Bo Giao théng Van tai quy
dinh va dong bo véi hé théng thiét bi cua hé thong dang kiém trén ca nudc;

- Thiét 1ap hé théng théng tin noi bo va khai thac hé thdng théng tin chung trén
mang dé phuc vu diéu hanh san xuét kinh doanh kip thoi va c6 hiéu qua.

4. Gidi phap vé nang cao niang lwe quan ly

- V& bo may: S& tién hanh sip xép lai bo may quan ly theo md hinh td chirc gon
nhe, 1am viéc ¢ hiéu qua. Song song véi viéc kién toan bo may té chirc, Pon vi ciing
s& xay dung co ché hd tro cac td chuc doan thé trong Pon vi hoat dong tét dé nhiam
dong vién, phat huy quyén dan chu cia ngudi lao dong, nang cao hiéu qua kinh doanh,
bao v¢ loi ich chinh dang cia nguoi lao dong.

- B6 may quan ly phai tuyén thém nhiing lao dong c6 kinh nghiém, cé tay nghé
cao trong cac nganh nghé méi.

- Vé quan ly diéu hanh: tién hanh xay dung céc quy ché quan 1y diéu hanh, pha
hop Vi loai hinh doanh nghiép méi, phii hop véi co ché thi truong hién nay.

5. Giai phap vé nhan s va by may Cong ty c6 phan

- Kién toan bo may to chirc cong ty: Hoi dong quan tri va Ban Giam ddc cong
ty. Sau khi on dinh, Hoi dong quan tri va Ban Giam dbc c6 trach nhiém sap xép lao
dong theo ning luc chuyén mon thuc té caa tung vi tri;

- Nang cao nhan thuc, vai tro, trach nhiém cua nguoi lao dong trong Cong ty dé
ho ¢ thé chit dong dap wng kip thoi nhu cau san xuat kinh doanh. Tao ra nguon noi
lwc da manh trong Céng ty nham dap ang moi yéu cau cua san xuat kinh doanh;

- Tiang cudng dao tao ngudn nhan luc du trinh d6 dap wng cho san xuat kinh
doanh hién tai va phi hop véi sy phat trién trong tuong lai;

- Quan tam, thu hat ngudn nhan luc ngoai cong ty c¢6 ning lyc, kinh nghiém va
phU hop véi hoat dong san xuat kinh doanh cua cong ty. Ap dung cac chinh sach wu
d3i cho timg truong hop cu thé. Tang cuong cbng tac tuyén dung thdng qua hinh thac
thi tuyén canh tranh binh dang;

- Khuyén khich céc hoat dong doan thé quan ching nham tao tinh than tét cho
ngudi lao dong. C6 céc bién phap dam bao quyén lgi hop phap cho nguoi lao dong dé
ho yén tdm 6n dinh 1am viéc, tao hiéu qua tét cho quy trinh san xuat kinh doanh.

6. Giai phap tiét kiém, phong chong tham nhiing, lang phi

- Tuyén truyén, gi4o duc, hoc tap Luat phong chong tham nhiing, ling phi theo
duong 16i chu trwong ctia Pang va Nha nuéc cho can bd, nguoi lao dong trong toan
Cong ty;

- Thyc hanh tiét kiém chéng 1ang phi trong qué trinh hoat dong, tiéu dung dac
biét Ia str dung nguyén nhién vat liéu va dién nang;
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- C6 ché do khen thuéng xtng dang cho nhitng c& nhan c6 thanh tich trong tiét
kiém, chéng tham nhiing, 1ing phi;

- Dé ra céc bién phap chéng tham nhiing, lang phi nhu: Thuc hién ké khai tai
san dbi voi can bo Dang vién theo duong 16i cua Pang va Phap luat cua Nha nudc;
Giam st viéc ké khai tai san cua cac ddi twong ké khai, dua ra cac quy ché quan Iy tai
chinh, vat tu thiét bi, thanh toan tién luong, xay dung cac dinh mac st dung nguyén
liéu, nhién liéu, dién ning trong san Xuat va giam sat viéc thuc hién cac quy ché.

7. Giai phap vé cong tac chinh tri, tw twéng, doan thé

- Xay dung va thuc hién tét quy ché phéi hop giita cip uy Dang, Giam déc diéu
hanh;

- Cép uy Cong ty thuong xuyén phdi hop véi Giam ddc diéu hanh dua ra cac
duong 16i, chu treong, cac bién phép, giai phap cu thé dé thuc hién céc chi tiéu kinh té
- Xa hoi;

- Gido duc chinh tri, tu twéng cho can b Pang vién, nguoi lao dong thuc hién
dung dudng 16i chu truong ctia Pang, phép luat cia Nha nudéc;

- Xay dung Pang va cac t6 chuc chinh tri phat trién viing manh;

- Ting cudng gido duc doi ngii can b cong nhan vién phat huy truyén thong
phét trién va truong thanh dé dwa Cong ty ngay cang phét trién mét cach virng chic;

- Cac Poan thé Cong doan, Poan thanh nién thudng xuyén phdi hop Giam déc
diéu hanh dua ra cac giai phap thuc hién cac chi tiéu kinh té xa hoi Cong ty dé ra;
dong vién tinh than d6i véi nguoi lao dong thudc té chire minh dé ho phan khoi, yén
tam thi dua lao dong san Xuat;

- Phat dong cac phong trio thi dua trén cac cong trudng nham dong vién cac bo
phan don vi hoan thanh nhiém vu; Khen thuong kip thoi vé vat chat va tinh than cho
cac don vi, ca nhan hoan thanh xuét sac nhiém vu duoc giao;

- CO céc giai phap thuc hién tét quy ché dan chu co so trong Cong ty;

- Quan tam dén doi séng tinh than cia ngudi lao dong bang cach thuong xuyén
t6 chuc cac hoat dong phong trao: Thé duc thé thao, vin héa, vin nghg,...

Trang 47



PHUONG AN CO PHAN HOA — TRUNG TAM DPANG KIEM XE CO GIOI NINH BiNH

PHAN VI: RUI RO DU KIEN

I. RUI RO KINH TE

Bat ky mot nén kinh té nao ciing luén chira dung nhitng rai ro nhat dinh. Nhiing
rai ro d6 hinh thanh tir chinh sy bién dong cua cac nhan té co ban trong nén kinh té:
tdc do tang truong kinh té, lam phat, 14 suat, ty gia hdi doai. Trung tim Pang kiém xe
co gigi Ninh Binh la mot chu thé tham gia vao nén kinh té nén ciing khong nam ngoai
nhitng anh hudng va tic dong tir su thay ddi cua nhitng nhan té do.

II. RUI RO LUAT PHAP

Trung tdm Pang kiém xe co gigi Ninh Binh dang trong qua trinh thyc hién
chuyén dbi tir Bon vi sy nghiép cong lap thanh Cong ty ¢4 phan, do d6 hoat dong cua
Cong ty chiu sy diéu chinh cua cac van ban lién quan trong qué trinh chuyén di. Sau
khi chuyén dbi thanh cong ty c6 phan, Cong ty s& chiu sy diéu chinh boi Luat Doanh
nghiép, Luat Ching khoan va céc Luat chuyén nganh khéc lién quan dén nganh nghé
hoat dong kinh doanh cua Céng ty.

Hé thong luat phap Viét Nam hién dang trong qua trinh hoan thién, viéc van
dung cac quy dinh cua luat phap vao thuc té hoat dong kinh doanh ciia Cong ty con
gap nhiéu kho khan, khong kip thoi va thiéu nhat quan. Hoat dong caa Cong ty s& chiu
anh huong cua cac quy dinh khac nhau nhu Luat doanh nghiép, Luat chimng khoan ...
Theo dy kién, cac sac luat nay sé& tiép tuc dugc diéu chinh dé phu hop, chit ché hon
trong thoi gian toi, do d6 ciing anh huéng dén tinh hinh hoat dong kinh doanh cua
Cong ty. Doanh nghiép hoan toan c6 thé han ché rai ro phap luat bang chinh sy hiéu
biét vé phép luat hoic thdng qua su tham van chuyén nghiép cia cac don vi tu van
Luat.

Tuy nhién, c6 thé thay dugc mat tich cuc tir nhitng thay d6i nay d6 1a tao ra hanh
lang phép Iy ngay cang chat ché va khoa hoc, phii hop véi hé théng phap luat va théng
18 qudc té, tao diéu kién thu hat ngudn vén dau tu nude ngoai ciing nhu gidp cho cac
hoat dong san xuat kinh doanh trong nuéc tién hanh thuan lgi hon.

I11. RUI RO PAC THU

Nganh dang kiém c6 dic diém 1a phai hoat dong theo diing linh vuc, dap tng day
du cac tiéu chuan vé kiém dinh do Bo Giao thdng van tai va Cuc Pang kiém Viét Nam
quy dinh.

Do dic thu trong linh vuc hoat dong kiém dinh xe co gigi 1a khong c6 canh tranh
vé gia ca (gia phi, 1¢ phi do Nha nuéc quy dinh), néu c6 nhiéu nha dau tu khac cing
dau tu vao khu vuc dia ly c6 nhiéu phuong tién, s& xay ra tinh trang canh tranh khong
lanh manh, giam chat luong kiém dinh xe co gi6i, giam hiéu qua dau tu va gay ling
phi cho x& hoi.

IV. RUI RO TU PQT PHAT HANH

Thi trudng ching khoéan thé gisi dang dién bién vé clng bét lgi do anh huong
cua gia dau giam va diéu nay anh huong theo hiéu ung lan téa san thi truong chang
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khoén Viét Nam, gdy khé khin trong kénh huy dong vén cua cac doanh nghiép. Do
vay, viéc phét hanh lan nay cta Pon vi cling phan nao bi anh huong. Gia ban phai &
muc hip dan dé thu hat su tham gia, quan tdm cia cac nha dau tu.

Nha nuéc chu truong rat von 6 at cac doanh nghiép c¢é vén nha nuéc nam gii
trong thoi gian nay, diéu d6 rd rang di tao ra su canh tranh gitra cac cong ty khi s6
lwong nha dau tu phai chia cho mét sé lwong cong ty thoai vén Ién trén thi truong. Bén
canh d6, do hoat dong trong linh vuc dang kiém Ia loai hinh hoat dong cong ich nén sy
guan tdm cua cac nha dau tu d¢én Pon vi con chua nhiéu.

V. RUI RO KHAC

Ngoai nhitng rai ro néu trén, con mot sé nhan té rai ro mang tinh bat kha khang
nhu: thién tai, héa hoan, chién tranh hay dich bénh hiém nghéo trén quy mé Ion.
Nhitng rui ro nay c6 thé anh huéng va gay thiét hai cho tai san, con ngudi va tinh hinh
hoat dong chung cta Pon vi.
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PHAN VII: TO CHUC THUC HIEN VA KIEN NGHI

|. CAC BUOC TIEN HANH SAU KHI PHUONG AN PUQC PHE DUYET

Sau khi phuong an ¢6 phan hoa cua Trung tim Ding kiém xe co gidi Ninh Binh
duoc UBND tinh Ninh Binh phé duyét, Pon vi s& té chuc thuc hién dé an theo ké
hoach tién d6 cu thé nhu sau:

1. T6 chtc ban ¢6 phan cho Nha dau tu chién lugc.

2. T6 chirc ban diu gia c6 phan cho cac nha dau tu bén ngoai va té chuc thu tién
cta cac Nha dau tu trang ddu gia. Bang thoi, té chirc ban c6 phan cho ngudi lao dong
va thu tién mua cb phan.

3. Bao c4o két qua ban cd phan ra bén ngoai cho Uy ban nhan dan tinh Ninh
Binh sau khi hoan thanh viéc ban c6 phan.

4. Xir ly sb c6 phan khong ban hét (néu co)

5. T6 chirc Pai hoi dong c6 dong thanh 1ap lan tht nhat dé thong qua Piéu I¢ to
chac va hoat dong, phuong an san xuat kinh doanh, bau Hoi déng quan tri, Ban Kiém
soat va bo may diéu hanh cong ty c6 phan.

6. Hoi dong quan tri bo nhiém Ban Giam doc Cong ty ¢6 phan.

7. Sau khi ¢ quyét dinh b nhiém Ban Giam déc, Ké toan truong, Cong ty s&
lam thi tyc ding ky kinh doanh va xin cap diu méi, tién hanh in S6 chiing nhan so
hitu ¢6 phan cho c6 dong.

8. Tién hanh cac thu tuc quyét toan, ban giao vén va tai san sang Cong ty cb
phan.

9. To chirc ra mit Cong ty co phan, ding bao theo quy dinh dé Pon vi chinh thirc
di vao hoat dong.

II. KIEN NGHI

Thuc hién ¢6 phan héa Trung tam Pang kiém xe co gigi Ninh Binh Ia pht hop
V6i chi truong ciia Nha nudc va can thiét dé huy dong von, mo rong quy mo hoat
dong cua don vi ciing nhu nang cao hiéu qua hoat dong san xuat kinh doanh. Vi vay,
kinh d& nghi Uy ban nhan dan tinh Ninh Binh xem xét va phé duyét Phuong an ¢
phan hoéa Trung tdm Pang kiém xe co gidi Ninh Binh dé Pon vi trién khai thuc hién
cac budc ¢b phan hda tiép theo dung theo quy dinh cua Nha nudc.

Ninh Binh, ngay..... thang ..... nam 2017

~ TOCHUCTU VAN TRUNG TAM PANG KIEM XCG NINH BINH
CONG TY CO PHAN CHUNG KE TOAN GIAM POC
KHOAN QUOC TE HOANG GIA
TONG GIAM POC
(Da ky) (Da ky)
(Da ky)

Trin Thi Thu Huong Pham Lan Oanh Nguyen Trung Thao
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Phu luc 1

Phu luc 2

Phu luc 3
Phu luc 4

Phu luc 5

Phu luc 6

Phu luc 7

Phu luc 8

DANH MUC TAI LIEU PiNH KEM

Ho so phép 1y cia Pon vi

Céc van ban lién quan téi viéc ¢6 phan héa Trung tim dang kiém xe
co gidgi Ninh Binh

Phuong an sir dung lao dong - Danh sach lao dong mua c6 phan
Bién ban H41 nghi Céng nhan vién chac

Tai liéu phap 1y lién quan dén phuong an st dung dat sau c6 phan
hoa

Ho so xac dinh gia tri doanh nghiép

Béo c4o tai chinh 03 nim trudc co phan hda va bao cao tai chinh da
dugc kiém toan 6 thang dau nam 2017

Du thao diéu lé
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