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PHANI: CO SO PHAP LY
Cin cu:
- Luat Doanh nghiép sé 68/2014/QH13 dwgc Qudc hdi nuéc CHXHCN Viét Nam
thong qua ngay 26 thang 11 nam 2014 va cac van ban cé lién quan;
- Nghi dinh s6 59/2011/ND-CP ngay 18/7/2011 cua Chinh pha vé viéc chuyén doanh
nghiép 100% vén Nha nudc thanh Cong ty ¢d phan;
- Nghi dinh s6 189/2013/ND-CP ngay 20/11/2013 ctua Chinh phi vé viéc stra d6i, bd
sung mét sé diéu caa Nghi dinh sé 59/2011/NB-CP ngay 18/7/2011 cua Chinh phu vé
viéc chuyén doanh nghiép 100% vén Nha nuéce thanh Cong ty ¢6 phan;
- Nghi dinh s6 116/2015/ND-CP ngay 11/11/2015 cta Chinh phu vé sira doi, b sung
mot sé diéu cua Nghi dinh 59/2011/NB-CP caa Chinh phu vé chuyén doanh nghiép
100% vén Nha nuéc thanh céng ty cb phan;
- Thong tu s6 196/2011/TT-BTC ngay 26/12/2011 cua Bo Tai chinh vé viéc hudng
dan ban co phan lan dau va quan ly, sir dung tién thu tir ¢ phan hoé cua cac doanh
nghiép 100% vén Nha Nudc thuc hién chuyén dbi thanh Cong ty Co phan;
- Thong tu s6 127/2014/TT-BTC ngay 05/09/2014 cua Bo Tai chinh vé viéc Huéng
dan xir 1y tai chinh va xac dinh gié tri doanh nghiép khi thuc hién chuyén doanh nghiép
100% von Nha nudc thanh Cong ty ¢6 phan theo quy dinh tai Nghi dinh s6 59/2011/NP-
CP ngay 18/7/2011 cua Chinh phu;
- Cong van s6 355/TTg-DMDN ngay 19/03/2012 cua Thu tuéng Chinh pha vé viéc
phé duyét Phuong an sap xép, doi méi doanh nghiép 100% vén nha nuéc thuoc UBND
Tinh Nam Pinh giai doan 2011-2015;
- Quyét dinh sb 366/QD-UBND ngay 21/03/2013 cia UBND tinh Nam Dinh vé viéc
Phé duyét danh sach doanh nghiép 100% vén nha nudc thuc hién cd phan héa trong nim
2013;
- Can ctr Quyét dinh s6 58/2016/QD-TTg ngay 28/12/2013 cua Thu twéng Chinh phu
quyét dinh vé tiéu chi phan loai doanh nghiép nha nuéc, doanh nghiép ¢ von nha nudc
va danh muc doanh nghiép nha nuéc thuc hién sip xép giai doan 2016 — 2020;
- Ké hoach s6 19/KH-UBND ngay 21/03/2013 ciia UBND tinh Nam Binh vé viéc
Thuc hién Phuong an sap xép, d6i méi doanh nghiép nha nudc tinh Nam Dinh giai doan
2011-2015;
- Quyét dinh s6 1744 /QD-UBND ngay 22/8/2016 ciia UBND tinh Nam Dinh vé viéc
kién toan Ban chi dao c6 phan héa Cong ty TNHH MTV Kinh doanh nuéc sach Nam
binh;
- Quyét dinh s 1743/QD-UBND ngay 22/8/2016 caa UBND tinh Nam Dinh vé viéc
thanh 1ap T6 chuyén vién gilp viéc Ban chi dao d6i mai va phat trién doanh nghiép tinh
Nam Dinh;
- Quyét dinh s6 23/QD-BCDCPH ngay 05/4/2017 cua UBND tinh Nam Binh vé viéc
kién toan To chuyén vién gidp viéc Ban chi dao ¢6 phan hda Cong ty TNHH MTV Kinh
doanh nu6c sach Nam Dinh;
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- Quyét dinh s 1023/QD-UBND ngay 11/5/2017 cia UBND tinh Nam Binh vé viéc
phé duyét GTDN dé c6 phan héa Cong ty TNHH MTV Kinh doanh nuéc sach Nam
binh;

- Quyét dinh sé 1249/QD-UBND ngay 07/06/2017 vé viéc kién toan thanh vién Ban
chi dao c6 phan héa Céng ty TNHH MTV Kinh doanh nudc sach Nam Dinh.

- Quyét dinh s6 1616/QD-UBND ngay 19/07/2017 cia UBND tinh Nam Dinh vé
viéc phé duyét phuong 4n c6 phan hda Cong ty TNHH MTV Kinh doanh nudc sach Nam
binh;

- Céng vin s6 496/UBND-VP5 ngay 19/07/2017 caa UBND tinh Nam Dinh vé viéc
Phé duyét Tiéu chi lya chon Nha déu tu chién lwgc mua c6 phan tai Céng ty TNHH
MTYV Kinh doanh nuéc sach Nam Dinh;

- Cac van ban phap luat khac cd lién quan.
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PHAN II: CAC PON VI LIEN QUAN PEN POQT PAU GIA BAN CO PHAN
PON VI THU'C HIEN TO CHUC BAN PAU GIA CO PHAN
CONG TY CO PHAN CHUNG KHOAN QUOC TE HOANG GIA
Dia chi: Tang 12 tda nha CDC, S6 25 Lé Dai Hanh, P. Lé Pai Hanh, Q. Hai Ba Trung,
Ha Noi
Pién thoai: (024) 3.944.6666
Fax: (024) 3.944.8071

PON VI CHAO BAN

CONG TY TNHH MTV KINH DOANH NUOC SACH NAM PINH

Dia chi: S6 55B, duong Cu Chinh Lan, P. Tran Té Xwong, TP. Nam Dinh, tinh
Nam binh

Dién thoai: (0228) 3649.510

Fax: (0228) 3636.679

PON VI TU VAN

CONG TY CO PHAN CHUNG KHOAN QUOC TE HOANG GIA

Pia chi: Tang 12 tda nha CDC, S6 25 Lé Pai Hanh, P. Lé Pai Hanh, Q. Hai Ba Trung,
Ha Noi

Dién thoai: (024) 3.944.6666

Fax: (024) 3.944.8071
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PHAN III: CAC KHAI NIEM VA CHU VIET TAT
1.  “Doanh nghi¢p”: Cong ty TNHH MTV Kinh doanh nuéc sach Nam Binh.
2. “Cé phan”: Vén diéu Ié duoc chia thanh nhiéu phan bang nhau.
3. “Co phiéu”: Chirng khoan xé&c nhan quyén va loi ich hop phap cta ngudi sé hitu doi
v6i mot phan ¢ phan.
4.  “Co dong”: T6 chirc hay ca nhan so hiru mot hodc mot s ¢d phan va c6 ding ky tén
trong s6 dang ky c6 dong.
5. “Cé tirc”: Khoan lgi nhuan rong duoc tra cho mdi ¢ phan bang tién mat hoic bang
tai san khac tir ngudn loi nhuan con lai sau khi da thuc hién nghia vu tai chinh.
6. “Von diéu 1&”: von do tat ca cac ¢ dong dong gop va duoc quy dinh tai Diéu lé
Cong ty.
7. Céc tir hoic nhom tir dugc viét tat trong Ban Cong b thdng tin nay c6 noi dung
nhu sau:

Cong ty Cong ty TNHH MTYV Kinh doanh nuéc sach Nam Binh
UBND Uy ban Nhan dan
CBCNV Cén bd cong nhan vién
CPH C6 phan héa

LNST Loi nhuan sau thué
LNTT Loi nhuan truée thué
TSCD Tai san ¢ dinh

HDLD Hop ddng lao dong
GTDN Gia tri doanh nghiép
HDQT Hoi ddng quan tri
bVvT Don vi tinh

DN Doanh nghiép
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PHAN IV: GIOI THIEU CHUNG VE DOANH NGHIEP

I.  TINH HINH VA PAC PIEM CUA DOANH NGHIEP TRUOC KHI CO
PHAN HOA

1. Théng tin chung vé doanh nghiép cd phin héa

= Téntiéng Vit : CONG TY TNHH MQT THANH VIEN KINH DOANH
NUOC SACH NAM PINH

= Trysé chinh : S6 55B, duong CU Chinh Lan, phuong Tran Té Xuong,
thanh phé Nam Dinh, tinh Nam Dinh

= Tén viét tit : CONG TY TNHH MOT THANH VIEN KINH DOANH
NUOC SACH NAM PINH

=  Téntiénganh  : NAM DINH CLEAN WATER ONE MEMBER CO.,LTD

= Pién thoai . (0228) 3649.510

= Fax . (0228) 3636.679

. Email . Ctykdnsnd55ccl@vnn.vn

. Website : www.capnuocnamdinh.vn

= Vondiéulétheo : 115.674.000.000 dong (Bang chit: Mot trim muoi lam ty

DKDN sdu traim bay muoi tu triéu dong)
= Giay ching : 0600008000 do S& Ké hoach dau tu tinh Nam Dinh cap lan

nhan PKDN s6 dau ngay 28/12/2007 va cap thay doi lan 1 ngay 30/08/2010
2. Qua trinh hinh thanh va phat trién

Cong ty TNHH Mot thanh vién Kinh doanh nudc sach Nam Dinh ngay nay tién
than 1a Nha may nudc Nam Dinh dugc Phap xay dung vao nim 1924 véi céng suat ban
dau 600m3/ngay dém dé phuc vu cho nhu ciu cua bo may cai tri caa Phap tai dia
phuong. Vao thoi gian nay, nhan dan thanh phé chi dugc sir dung rat han ché qua mot sé
vOi cong cong dat & hé phé.

Niam 1946, nha may phai ngung hoat dong do cudc khang chién chéng Phap Vi
phong trao tiéu tho khang chién. Sau 10 nim ngiing hoat dong, véi su tro gilp cia Lién
X6 cii, nha may da dugc khdi phuc lai nang cong suat 1én 6.000m3/ngay di vao hoat
dong tir ngay 2/9/1956 van vaéi tén goi la Nha may nuée Nam Dinh.

Theo sy phét trién cua dat nuwdc va sy 16n manh cia Nha may, nim 1992 Nha may
dugc doi tén thanh Cong ty Cap Nudc Nam Ha, nim 1997 thanh Cong ty Cap Nusc Nam
binh.

Pé phl hop véi co ché thi truong, theo Quyét dinh s6 3088/QD-UBND ngay
13/12/2007 cua UBND tinh Nam Binh vé viéc phé duyét Dé an chuyén doi va chuyén
doanh nghiép nha nuéc Cong ty cdp nudec Nam Dinh thanh Cong ty TNHH Mt thanh
vién nuéc sach Nam Dinh. Cong ty chinh thire duoc chuyén ddi sang mé hinh Cong ty
TNHH MTV Kinh doanh nudc sach Nam Dinh hoat dong theo Luat Doanh nghiép theo
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gidy chirng nhan dang ky kinh doanh sé 0600008000 ngay 28/12/2007 do S Ké hoach
va Pau tu tinh Nam Dinh cap.

Cung Vvéi viéc san xuat kinh doanh nudc sach, Cong ty ¢ md rong thém maot sb
nganh nghé kinh doanh nhu: San xuit nuéc tinh khiét, thi cong xay lip, kinh doanh vat
tu phy tlng thiét bi nganh nudc, san xuat san pham nhya composit... dé giai quyét cong
an viéc 1am cho ngudi lao dong, ddng thoi gitp Cong ty c6 thém thu nhap dé tai san xuat
va mé rong quy mo.

Véi sy nd luc hét minh cia CBCNV Cong ty va sy ung ho cua cac cap lanh dao tir
Trung wong dén dia phuong, tir mot Cong ty c6 qui md nho nay da phat trién thanh cong
ty c6 qui md 16n, Téng cong suat hién nay 1a 94.000 m3/ngd da gap 156 1an so véi ngay
dau thanh 1ap, CBCNV thua so khai chi 13 5 ngudi gio day da 1én toi 531 nguoi, trong dé
nhiéu nguoi c6 trinh d6 tay nghé cao, ky su chuyén nganh cé kinh nghiém ching to
doanh nghiép da tirng buéc phat trién dat téi qui md khé 16n ca vé sé va chat luong.

Thuce hién cha truong 16n cua Pang va Nha nude vé ¢6 phan hda doanh nghiép nha
nuéc, thuc hién Quyét dinh s6 366/QD-UBND, ngay 21/03/2013 cua UBND tinh Nam
Dinh phé duyét danh sach doanh nghiép 100% vén nha nudc thuc hién ¢o phan hoa trong
niam 2013. Theo d6, Cong ty di timg budc trién khai thuc hién c6 phan héa doanh nghiép
theo quy dinh.

Ngay 19/07/2017, UBND tinh Nam Dinh ra Quyét dinh s6 1616/QD-UBND vé
viéc phé duyét phuong 4n c6 phan hoa Cong ty TNHH MTV Kinh doanh nuéc sach Nam
Dinh va Cong vin sb 496/UBND-VP5 phé duyét Tiéu chi lra chon Nha dau tu chién
lugc mua ¢ phan tai Cong ty TNHH MTV Kinh doanh nuéc sach Nam Binh;

#+ Cic thanh tich da dat dwoc:

Cong ty di c6 budc phat trién vuot bac nhat 1a trong thoi ky doi mai. Nam 2006
UBND tinh Nam Dinh danh gia xép hang la "Doanh nghiép loai I" va lién tiép nhan duoc
huan chuong lao dong hang ba, nhi, do Nha nuéc trao tang; Vinh dy hon véi bé day
truyén thong cho tap thé CBCNV dugce Pang va Nha nudc Viét Nam truy ting danh hiéu
cao quy “Anh hung luc lugng vii trang nhan dan thoi ky chéng My” va duoc Tong cuc
do luong chit luong Viét Nam chiing nhan hé théng quan 1y dat tiéu chuan 1SO 9001-
2008, san pham nuéc sach duoc huy chuong vang, ctp sen vang Viét Nam, giai thuong
chat lugng Viét Nam, Siéu cap thuong hiéu manh va phét trién bén ving...

Su nd luc cia CBCNV toan Coéng ty trong san xuét kinh doanh, cung cip nuéc sach
cho khach hang trén dia ban hoat dong, Nam 2010, Coéng ty da vinh du dwoc Tha tudng
Chinh phu tiang thuéng Huan chuong lao dong hang nhét cho tap thé CBCNV Cong ty.
< Veé qua trinh dau tu Hé thong cap nudc:

—  Ngay dau thanh lap nam 1924, tong cong suat thiét ké chi dat 600 m3/ngd chu yéu
phu vu cho bo may cua chinh quyén Phép cai tri va mot sé voi nudc cong cong dé phuc
vu cho nhan dan noi thanh;

—  Nim 1946 theo 15i kéu goi ctia Chu tich nuéc toan qudc chién, Nha may bi tiéu huy
toan bo;
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—  Hoa binh lap lai, dugc su giap do cua Chinh phua Lién X6 cti, Nha may dugc xay
dung lai vai cong suat 6.000 m3/ngd dwa vao hoat dong 02/09/1956;

—  Nim 1975, do nhu ciu cua thanh phé Nam Binh Chinh phi Viét Nam Nha may
nuée Nam Dinh di dugc mé rong nang cdng suat 15.000 m3/ngd;

—  Nim 1983, Nha may nuéc Nam Dinh tiép tuc dugc dau tu ning cong suét 1én
40.000 m3/ngd;

—  Nam 1992, dugc su quan tdm cua chinh pha Phap va chinh phia Viét Nam, Nha may
dugce huéng ngudn vén vién tro ODA caa chinh phu Phép 10 triéu Frf dé phuc hdi khan
cap hé thong cap nude Nam Dinh;

—  Nim 1993, Cong ty tiép tuc dugc huong ngudn vén ODA 15,6 triéu Frf khong hoan
lai ciia Chinh pha Phap va vén ddi ung cua chinh phu Viét Nam 1a 87 ty VND cho viéc
cai tao va mé rong hé thong cap nude Nam Dinh 1én 50.000 m3/ngd duwgc hoan thanh
dua vao st dung vao nam 1999 dép tmg nhu cau sinh hoat va san xuat kinh doanh cua
thanh phé Nam Dinh;

—  Niam 1995, Céng ty dugc Chinh phu cho phép thi diém du an xay dung hé thdng
cap nudce sach ndng thon cho thi tran C6 L& - Truc Ninh véi cong suat 2.000 m3/ngd dén
nay Cong ty da cai tao nang cdng suat 1én 3.000 m3/ngd phuc vu cho hon 5.700 ho dan
cua thi tran va céc xa 1an can;

—  Niam 2003, Cong ty dugc UBND Tinh va UBND huyén Y Yén ban giao Cong trinh
Nha may nuéc Y Yén cong suat 2.000 m3/ngd dang xay do dang, Véi sy nd luc cia
Cong ty sau 1 nim dau tu va xay dung Cong ty da hoan thanh dy an dua vao st dung
nam 2004, do nhu cau phat trién cia thi trin va cac x& lan can dén nay Cong ty da dau tu
nang cong suat 1én 6.000 m3/ngd phuc vu cho thi tran LAm va 6 xa lan can véi hon hon
13.300 khach hang;

—  Nam 2005, véi uy tin caa Céng ty, UBND tinh da giao quan ly van Nha may nudc
Vu ban do chinh pha Luxembourg tai trg vdi cong suat 1.200 m3/ngd, sau 1 ndm van
hanh véi nhu cau sinh hoat va san xuat kinh doanh cua cac xa trong khu vuc dy an, Cong
ty két hop voi Ban quan Iy du an VIE 012 tiép tuc du tu nang cong suat lén 3.600
m3/ngd, dén nay Cong ty da cai tao nang cong suit 1én 7.000 m3/ngd phuc vu cho thi
tran Goi va 7 xa 1an can véi hon 13.400 ho khéach hang;

—  Nam 2015, Céng ty dugc UBND tinh giao 2 nha may nudc la Truc Noi va Cat
Thanh do UBND cé4c xa lam cha dau tu xay dung dé dang, Cong ty da tap trung nguon
lyc, chi trong 6 thang da cap nudc sach cho nhan dan st dung dén nay cap nude cho trén
3200 ho;

Vi sy nd luc cia CBCNV Cong ty, dugc sy tin twong caa UBND tinh Nam Dinh,
trai qua 93 nam xay dung va phat trién, Cong ty da khong nging 16n manh, so véi ngay
dau thanh lap: Tong cong suat thiét ké cac ngudn nudc dat 94.000 m3/ngd ting 156 1an;
S6 khach hang gan 122.000 khéach hang; San lwong tiéu thu nim 2016 dat 18,9 triéu m3;
Doanh thu dat trén 200 ty dong. D9 bao phu cap nudce do thi dat 99,5%.

3. Nganh nghé san xuat kinh doanh
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Theo Gidy ching nhan ding ky doanh nghiép s6 0600008000 do S¢ Ké hoach va
Pau tu tinh Nam Dinh cip lan ddu ngay 28 thang 12 nim 2007, thay doi lan thir nhat
ngay 30 thang 08 nim 2010, nganh nghé ding ky kinh doanh cta Cong ty TNHH Mot
thanh vién Kinh doanh nu6c sach Nam Dinh nhu sau:
Bang s6 1: Nganh nghé san xuit kinh doanh ciia Cong ty trwéc ¢é phan hoa

STT Tén nganh Ma nganh

1 Khai thac, san xuat kinh doanh nuéc sach phuc vu sinh hoat, san 3600
Xuat va cac nhu ciu khéc trén dja ban tinh Nam Dinh;

2 | Thicéng lip dat céng nghé va duong dng cap nudc; 4290

3 Thi c¢6ng xay dung céc cong trinh cip nuéc, cdng trinh dan dung 4100
va cong nghiép;

4 | Tu van thiét ké cac cong trinh nuéc; 7110

5 | San xuét, kinh doanh nuéc ubng tinh khiét; 3530

6 | San xuat, kinh doanh vat tu va hoa chat nganh nudc; 2029

. San xuat, kinh doanh vat liéu xay dung, cac san pham co khi, cac 4663
san pham tir nhya va vat liéu composit.

(Nguén: Cong ty TNHH MTV Kinh doanh nwéc sach Nam Pinh)
4. San pham va dich vu chii yéu va dia ban hoat dong
4.1 San pham va dich vu chi yéu:
La doanh nghi¢p hoat dong trong linh vuc cung tng dich vu c6ng cong , hoat dong
kinh doanh cua Cong ty bao gom nhitng dich vu chinh sau:

—  Khai théc, san xuat kinh doanh nuéc sach phuc vu sinh hoat, san xuat va cac nhu
cau khac trén dia ban tinh Nam Dinh;

—  Thicong lap dat cdng nghé va duong 6ng cap nudc;
—  Thi cong xay dung cac cong trinh cap nudc, cong trinh dan dung, cong nghiép.
4.2 Dia ban hoat dong:

Cong ty TNHH Mot thanh vién Kinh doanh nuéc sach Nam Dinh [a doanh nghiép
100% vén Nha nuéc hoat dong kinh doanh mang tinh phuc vu 1a chi yéu trén dia ban
tinh Nam Dinh.

5.  Co cau td chirc va quan ly
5.1. Co chu to chic
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5.2. Chirc nang, nhiém vu cac phong ban
% Chi tich Cong ty

Chu tich Cong ty 1a ngudi diéu hanh cong ty do Chu so hitu Cong ty bo nhiém,
ddng thoi 1a nguoi dai dién theo phap luat caa Cong ty. Thuc hién cac Quyét dinh cua
Chu sé hitu. Bao cao Chu sé hiru két qua tinh hinh hoat dong kinh doanh hang nim cua
Cong ty. Chiu trach nhiém trudc Chu sé hitu va Phép luat vé cac Quyét dinh caa minh,
thue hién cac nghia vu quy dinh tai luat Doanh nghiép nim 2005. Truong hop dé Céng ty
thua 15 thi tuy theo mirc do s& bi cach chic hodc boi thuong thiét hai theo quy dinh cua
Phéap luat.
<  Toéng Giam déc Cong ty

Tong Giam dbc 13 ngudi do Chu tich Cong ty bd nhiém va c6 nhiém vu diéu hanh
hoat dong hang ngay ctia Cong ty theo muc tiéu, ké hoach va cac nghi quyét, quyét dinh
ctia Chu tich Cong ty phu hop véi diéu 18 Cong ty; chiu trach nhiém truge Chu tich Cong
ty va trude phap luét vé viéc thuc hién cac quyén va nhi¢m vu dugc giao.
< Phé Tong Giam doc Cong ty
—  Ph6 Tong Giam ddc do Chu tich Cong ty bo nhiém;
—  Phé6 Tong Giam dbc gilp viéc cho Téng giam déc quan 1y, diéu hanh Cong ty theo
phan cong cia Tong giam doc, chiu trach nhiém truéc Tong giam dbc, Chu tich Cong ty
va truéc Phéap luat vé cac nhiém vu duoc phan cong.
% Phong Té chirc — Hanh chinh
—  Tham muu giup lanh dao Cong ty vé cong tac to chic bo may, tuyén dung, tiép
nhan va diéu dong, dao tao can bo; Chiu trach nhiém trong cdng tac quan 1y lao dong,
tién lwong tién thuong va cac ché do chinh sach doi voi nguoi lao dong, cong tac hanh
chinh, bao vé dam bao trat ty an ninh trong Céng ty;
—  Quan Iy nhan du, ho so CBCNV;
—  Thuc hién giai quyét cac thu tuc va ché do chinh sach, quyén lgi ciia ngudi lao dong
dung theo phap luat ciia Nha nude va quy dinh cta Cong ty;
—  Xay dung céac ké hoach va té chic thuc hién cong tac lao dong - tién luong, Bao
hiém xa hoi, Bao hiém that nghiép...;
—  Tham gia huéng dan cong tac an toan lao dong, vé sinh méi trudng, phong chdng
lut bdo, phong chéng chay no;
—  Thuong truc cong tac thi dua khen thuong, ky luat theo ding ché do cia Nha nudc
va quy ché cua Cong ty;
—  Phéi hop véi cac phong ban chuyén mén xay dung ké hoach, chuwong trinh dao tao,
bdi dudng nghiép vy, thi tay nghé cho CBCNV;
—  Quan ly toan bd hd so nha ctra, dat dai, tai san céng cy, dung cu thudc linh vuc
hanh chinh caa Céng ty. Lap ké hoach mua sam méi va dé nghi thanh ly tai san, cong cu
hét thoi han str dung, hu hong;

13



Ban cong bd thong tin Ban dau gia co phan

Cong ty TNHH MTYV Kinh doanh nwéc sach Nam Dinh

—  Quan Iy va luu trit: con diu, cong van di, dén, gidy to va sé sach hanh chinh caa
Cong ty. Td chtrc bo phan lwu trir hd so tai liéu cia Cong ty theo quy dinh hién hanh;

—  Thuc hién cong tac hanh chinh, van thu, tap vu, phuc vu caa Cong ty;

—  Thuyc hién mua sam va trang bi, cip phat BHLD cho nguoi lao dong;

—  Mua sam va quan ly toan bo tai san, dung cu, trang thiét bj hanh chinh va vin
phong pham;

—  Quan ly va phuc vu cdng tac y té chim soc stc khoé cho ngudi lao dong;

—  Gilr vitng an ninh chinh tri va trat tu an toan xa héi trong Cong ty, dam bao an toan
cho san xuat;

—  Thuc hién nhitng nhiém vu can thiét khac do lanh dao Cong ty giao nhu: Cong tac
dan quan tu vé, cuu chién binh...

% Phong Ké hoach ky thuat

—  Phong Ké& hoach — K¥ thuat c6 trach nhiém tham muu cho 1anh dao Céng ty trong
cong tac ké hoach va quan ly ky thuat san xuat, quan ly may mac thiét bi, mang lugi
duong ong;

—  Xay dyng va theo ddi ké hoach san xuat kinh doanh hang nim va dai han cia cong
ty. Khai thac thi truong, tim kiém viéc 1am cho Céng ty;

—  Hudng dan nghiép vu, can déi ké hoach va kiém tra, giam sat viéc thuc hién ké
hoach cuia cac don vi co s¢ va tong hop bao cao thuc hién ké hoach Cong ty theo dinh ky
(Thang, quy, nim), hodc dot xuat theo yéu cau Tong Giam doc;

—  Lap céc béo céo, théng ké tong hop nhu: Bao céo theo quy dinh cua Tong cuc
thong ké; B&o cao vé hoat dong SXKD véi cac cap ¢ tham quyén;

—  Tiép nhan va lam tha tuc phét trién khach hang;

—  Xay dung, kiém tra, giam sat viéc thuc hién cua cac don vi vé chi tiéu ky thuat,
dinh muc vat tu trong san Xuat; quy trinh van hanh may mac thiét bi, mang luégi cp nudc
trong san xuat kinh doanh;

—  Chju trach nhiém quan ly toan bo cac quy trinh cua céng nghé san xuat, mang ludi
cap nudc va cong tac khoa hoc k¥ thuat, ap dung tién bo KHKT vao san xuat cua Cong
ty;

—  Kiém tra, theo ddi cong tac k¥ thuat trong san xuit, thim dinh phwong an duy tu
bao dudng, stra chira trang thiét bi may maéc, mang ludi cap nuée do cac don vi dé nghi
trinh Tong Giam déc phé duyeét;

—  Thiét ké, 1ap céc du toan thi cong, giam sat va nghiém thu, kiém tra cac cong trinh
lip dat duong dng cip nudc, cac cong trinh stra chita va xay dung co ban duogc giao.
Kiém tra chat luong vat tu thiét bi, nguyén nhién vat liéu do Cong ty tu san xuat va vt tu
mua sam bén ngoai:

—  Thuong truc Hoi dong Khoa hoc k§ thuat, Hoi dong Bao ho lao dong, cong tac dao
tao boi dudng chuyén mén nghiép vuy;
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—  Tham gia véi cac phong ban chuyén mén xay dung cac dinh muac vé lao dong, tién
luong va cac dinh mtrc khac co lién quan;

—  Quan ly k¥ thuat thiét bi va ddng hd do nuéc trén mang ludi cap nudc cia Cong ty;
—  Cap nhat va luu trir cac tai liéu hd so k¥ thuat, cac sb lidu vé tinh hinh SXKD cua
Cong ty;

—  Thuc hién nhitng nhiém vu can thiét khac do ldnh dao Céng ty giao.

% Phong Tai vu

—  Tham muu giup lanh dao Cong ty vé thuc hién cac ché do tai chinh theo quy dinh
cua Nha nuoc;

— T4 chtc hach toan ké toan trung thuc, chinh xac phan anh day du, kip thoi, lién tuc
cac hoat dong san xuét kinh doanh theo chuan muc ké toan phu hop vai luat dinh;

—  Tbng hop phan tich tai chinh, hoat dong kinh té, 1ap bao cao tai chinh va céc béo
cao lién quan khac theo quy dinh hién hanh ctia Nha nudc va cia Cong ty;

—  Phdi hop véi cac phong ban xay dung ké hoach nam, ké hoach dai han vé cac chi
tiéu tai chinh pht hop vai ké hoach san xuat kinh doanh cua cong ty;

—  Kiém tra, giam sat trong viéc thu chi cua cac don vi truc thudc, nghia vu thu, nop,
thanh toan ng, va hé thng tai san c¢6 dinh toan Cong ty. Kip thoi phat hién ngin ngira
cac biéu hién sai trai vé tai chinh;

—  Tham gia véi cac phong ban chuyén mén xay dung cac quy ché, cac dinh muc kinh
té ky thuat, dinh mtc lao dong, tién lwong va cac dinh muac khac co lién quan;

—  Tham gia cung vdéi cac phong ban chirc nang giam sat viéc thuc hién cac dinh muc
chi phi trong qua trinh san xuat kinh doanh, viéc chi tra luong va thué TNCN cua cac
don vi trong Cong ty;

—  Quan ly va stir dung hoa don tai chinh chat ché theo ding quy dinh ctia Nha nudc va
cua Cong ty;

—  Cung cap théng tin sb liéu ké toan theo dung quy dinh cua Cong ty;

—  CuUng véi cac phong ban, don vi thuc hién viéc quyét toan cong trinh theo dung luét
dinh;

—  Thuong truc Hoi déng kiém ké, Hoi dong thanh Iy tai san, Ban xay dung gia thanh
san pham cua Cong ty;

—  Cap nhat va pho bién, hudng dan kip thoi cac ché do chinh sach mai vé quan ly tai
chinh, hoach toan ké toan cua Nha nude dén cac don vi truc thudc;

—  Thuc hién viéc luu trir va bao mat chiing tir ké toan theo ding ché d6 cua Nha
nuac,

—  Thuc hién nhirng nhiém vu can thiét khac do lanh dao Cong ty giao.

< Phong Quan Iy du an déu tw

—  Tham muu gidp viéc cho lanh dao Cong ty trong viéc 1ap ké hoach chuan bi dau tu,
khao sat thiét ké cac cong trinh cap thoat nudc, tu van dau thau trong va ngoai Tinh; T6
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chuc trién khai thuc hién cac dy 4n dau tu tir giai doan chuan bi dau tu dén khi két thic
dau tu, dua cong trinh vao khai thac sir dung theo dung quy dinh vé quan 1y dau tu va
xay dung co ban ctia Nha nudc hién hanh;

—  T6 chuc thuc hién cong tac chuan bi mit bang thi cong nhu: Quy hoach chi tiét, thu
hoi dat, dén bl giai phong mit bang. ..

—  Tu van dau thau, chi dinh thau thi cong cac cong trinh xay lap theo dung quy dinh;
—  Kiém tra, giam sat, don doc cac nha thau Tu van thiét ké, tu van giam sat, thi cong
cong trinh, dam bao tién do, k¥ thuat, chat lugng theo yéu cau;

— T chtic nghiém thu hang muc cong trinh theo dung quy dinh Phép luat hién hanh;
—  Kiém tra va chiu trach nhiém vé tinh chinh xéc, trung thuc cia hd so thanh quyét
toan va hoan cong cong trinh sir dung vén XDCB tap trung, vén vay, vén khiu khao co
ban, sira chira 1on theo dung luat xay dung cia nha nuwdce ban hanh;

—  Giai quyét nhimg vuéng mac trong qué trinh thuc hién dau tu va cac thu tuc xay
dung co ban khac c6 lién quan;

—  Phdi hop véi cac don vi huéng dan van hanh the, chuyén giao céng nghé khi cong
trinh xay dung xong dua vao khai thac su dung;

—  Luu trit ho so XDCB theo quy dinh;

—  Thuyc hién nhitng nhiém vu can thiét khac do lanh dao Céng ty giao.

% Phong Kiém tra — Xir ly

—  Tham muu giup lanh dao Cong ty lap phuwong an kiém tra viéc cung cap va sir dung
nudc sach trong toan Céng ty mot cach co hiéu qua;

—  Lap ké hoach va trién khai thuc hién cong tac kiém tra hang thang, quy trinh Tong
giam dbc phé duyét;

—  Kiém tra thudong xuyén viéc thuc hién cac quy ché, quy dinh cua Cong ty, cic vin
ban Phép luat vé bao vé ngudn nudc, hé thong cap nudc, cong tac quan ly va tiéu thu
nuéc sach trén dia ban hoat dong cia Cong ty, xir Iy cac vi pham theo tham quyén;

—  Tiép nhan céc kién nghi cua khach hang, cia nhan dan, cuaa cac don vi trong cong
ty, tién hanh kiém tra, xem xét tim hiéu cu thé nguyén nhan va giai quyét xu ly theo quy
dinh;

—  Phéi hop véi chinh quyén va Cong an dia phuong dé tuyén truyén, van dong nhan
dan nang cao y thic bao vé cac cong trinh cip nudc, st dung nudc hop ly, tiét kiem:;
Pong thoi xir 1y cuong quyét nhitng truang hop vi pham nhu: Puc pha duong ong cap
nuéc, nhitng truong hop gay 6 nhiém ngudn nudc, mic nudc trai phép, st dung nudc sai
hop ddng mua ban nuéc may va nhitng khach hang cé tinh day dua khong chiu tra tién
nudc da sur dung;

—  Lap ho so phap 1y va to chic cat bit nging cap nude déi véi nhimg truong hop vi
pham. Qua trinh xir ly céc sai pham cuia khach hang phai c6 sy phdi hop, thdng that véi
cac don vi phong ban, xi nghiép c6 lién quan dé nang cao hiéu qua quan ly san xuat kinh
doanh;
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—  Thu tién bdi thuong thiét hai va tién ng dong cua khach hang nop vé quy Cong ty;

—  Kiém tra, lap bién ban d& nghi Tong Giam déc Cong ty xu Iy don vi, can bo, CNV
vi pham néi qui, quy ché quan Iy cdng tac xay dung lap dit, thu tién nuéc, giao dich voi
khach hang cua Cong ty;

—  DPuogc quyén kiém tra, 1ap bién ban yéu cau tam ngung thi cong cc cong trinh chua
du thu tuc hodc thi cong khong dung thiét ké va béo cao kip thoi Tong Giam déc Cong
ty;

—  Tham gia Hoi dong nghiém thu céc cong trinh thi cong lap dit mang duong 6ng cap
nuéc d3 hoan thanh ban giao dua vao st dung dé nim bt va theo ddi trong qua trinh
quan ly;

—  Nam bat, tiép thu théng tin, bdo cao, phan anh, tu van véi 1anh dao cong ty dé viéc
mé& rong mang ludi dudng dng cap nuéc phat trién khach hang cua cong ty dat hiéu qua;
—  Trong nhitng truong hop dic biét, khi thiy can phai dam bao tinh thoi gian duoc
quyén tu quyét dinh xt 1y, ddng thoi bdo cao ngay Téng Giam ddc Cong ty va chiu trach
nhiém vé quyét dinh caa minh;

—  Thuc hién nhitng nhiém vu can thiét khac do lanh dao Cong ty giao.

s Phong Tin hoc

—  Quan tri hé théng mang may tinh va trang Web cua Cong ty;

—  Quan ly, cap nhat hd so thiét bj tin hoc;

—  Baotri, bao dudng, stra chita c4c thiét bi tin hoc trong toan Cong ty;

—  Tham muu @ng dung cic phan mém tién tién vao quan 1y va diéu hanh san xuét
kinh doanh;

—  Thiét ké, thanh 1ap cac chuong trinh phan mém theo yéu ciu cua cac ddi tuwong
trong va ngoai Cong ty;

—  Tiép nhan, thu thap, xit Iy va quan ly théng tin, s6 liéu sir dung nudc sach caa
khach hang do cac don vi, xi nghiép cung cp vao hé thdng quan ly (Nhap sé liéu, in hoa
don, bang k&, tong hop s6 liéu...);

—  Thuyc hién ché d¢ bao mat va cung cap thdng tin, sé liéu theo quy dinh Cong ty;

—  Phéi hop véi cac phong ban chuyén mén thuc hién cong tic dao tao, bdi dudng,
ning cao trinh do xay dung d6i ngii can bd nhan vién hiéu, thuc hanh, sir dung tét vi tinh
trong Cong ty;

—  Thuc hién nhitng nhiém vu can thiét khac do ldnh dao Céng ty giao.

s Phong Vit tu

—  Mua sam, quan ly va cap phét vat tu phuc vu san xuét kinh doanh dam bao yéu cau
ki thuat, chat luong theo quy dinh hién hanh; Chiu trach nhiém trudc lanh dao Cong ty
vé chat luong nguyén vat liéu, vat tu, thiét bi;

—  Quan ly kho, vat tu dam bao khoa hoc, thuan tién cho sur dung, thuc hién cac nghiép
vu nhap, xuat vét tu nhanh chong, ding nguyén tic;
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—  Quan ly va diéu hanh cac phuong tién 6 td, xe cau chuyén dung cua cong ty trong
viéc chuy@n cho vat tu, thiét bi phuc vu san xuit kinh doanh cua Céng ty;

—  Nghién ctu, khai thac tim kiém ngudn hang va cac nha cung cap 6n dinh, cé chat
lwong, gia ca phi hop dam bao cho viéc san xuét kinh doanh cong ty dat hiéu qua cao;

— T4 chuc kiém ké vat tu theo dinh ky ciia Nha nude quy dinh, théng bao kip thoi gia
VAt tu mua vao téi cac don vi lién quan dap tng kip thoi cho san xuét;

—  Thuc hién nhitng nhiém vu can thiét khac do lanh dao Cong ty giao.

< Phong Quan ly chit lwgng nwéc

—  Tham muu cho lanh dao Cong ty vé quan ly chit lwong nuée theo qui dinh cua
Phéap luat;

—  Xét nghiém cac mau nudc, xac dinh cac dinh muc vat tu, hod chét phuc vu cong tac
san xuat nudc sach, nudce tinh khiét ciaa Cong ty;

—  Kiém tra, gidm sat qué trinh san xuat nuéc caa cac don vi truc thuoc va chiu trach
nhiém truéc Tong Giam ddc Cong ty vé chat luong nudc sach phat ra theo quy dinh cua
Phéap luat;

—  Lap hd so quan ly cac trang thiét bi, dung cu phuc vu cong tac kiém tra chat luong
nudC;

—  Cap nhat va luu trir ho so tai liéu lién quan dén chat luong nuéc;

—  Tham muu cho linh dao Céng ty trong viéc ang dung cac tién bo khoa hoc ky
thuat, trang thiét bi, nguyén vat liéu méi vao qué trinh san xuat nuéc dam bao hiéu qua
san xuat kinh doanh;

—  Huéng din nghiép vu cho cac don vi san xuat nudc trong viéc thuc hién nhiém vu
kiém tra, giam sat dam bao chat lugng nudc theo TCVN quy dinh;

—  Thuyc hién nhirng nhiém vu can thiét khac do lanh dao Cong ty giao.

< Xi nghiép san xuit nwéc sach thanh phé Nam Binh

—  Chiju trach nhiém quan ly, bao vé toan bo dét dai, nha cira, thiét bi, may moc dugc
giao va bao vé moi treong trong pham vi xi nghiép;

—  Giam ddc Xi nghiép thuc hién té chirc san xuat, quan 1y va diéu hanh luc lugng lao
dong duoc giao trén co so an toan lao dong va hiéu qua san xuét kinh doanh;

—  Thuyc hién viéc cip nudc an toan theo ké hoach caa Cong ty;

—  Thuc hién viéc stra chira nhé may méc, thiét bi trén day truyén san xuat;

—  Thuc hién cac chi tiéu dinh muc kinh té ky thuat trong day truyén xt Iy nudc;

—  Tham muu va thuc hién viéc &p dung céc bién phap té chuc quan ly, ky thuat tién
tién vao qua trinh san XUAt nuéC;

—  Xay dung va thyc hién noi quy, quy ché noi bo cua don vi khi dugc Tong Giam déc
Cong ty phé duyét;

—  Thuyc hién nhitng nhiém vu can thiét khac do Tong Giam ddc Cong ty giao.
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< Xinghiép chéng that thoat

—  Tham muu giup lanh dao Cong ty cac bién phap giam that thoat, chéng that thu
nudc sach mot cach co hiéu qua;

—  Giam dbc xi nghiép chiju trach nhiém vé an toan lao dong cho ngudi va may méc
thiét bi, phuong tién 1am viéc, quan Iy va bao vé tai san cong ty giao cho xi nghiép;

—  Quan ly toan bo mang ludi cip nude. Doc va ghi s6 déng hod tong;

—  Lap ké hoach va trién khai truy tim ro ri trén mang luéi dudng 6ng cap nuée va dé
Xuat bién phap xt ly kip thoi. Tong hop danh gia cong tac chdng that thu, that thoét theo
y&u cau cua lanh dao Cong ty;

—  Lap ké hoach, trién khai sira chita va bao dudng hé théng van tong, déng hd tong
trén mang ludi;

—  Stra chira c4c su ¢d duong 6ng cap nudc trén mang (Theo nhiém vu duoc giao);

—  Xay dung va thyuc hién noi quy, quy ché noi bo caa don vi khi duoc Tong Giam dbe
Cong ty phé duyét;

—  Thuc hién nhitng nhiém vu can thiét khac do lanh dao Cong ty giao.

% Xi nghi¢p kinh doanh nwéc sach thanh phé Nam Binh

—  Chiu trach nhiém quan ly, bao vé toan bo dat dai, nha ctra, trang thiét bi duoc giao
va bao vé méi truong trong pham vi xi nghiép;

—  T6 chirc thyc hién viéc quan 1y khach hang, ghi doc chi s6 dong hd va thu tién st
dung nudc cua khach hang;

—  Quan ly va diéu hanh luc lugng lao dong khoa hoc, hop 1y dé hoan thanh tét nhiém
vu duoc giao;

—  Quan ly, stra chira cum dong ho cua khach hang trén dia ban duoc giao;

—  Thuong xuyén kiém tra va phap hién kip thoi nhitng dong hd bi hu hong, dén han
kiém dinh, nhitng khach hang c6 nghi van trong qua trinh sir dung nudc, dé xuat bién
phap xu ly kip thoi;

—  Cung cap thong tin, s6 liéu str dung nudc caa khach hang cho phong KHKT, Tin
hoc @& dam bao viéc quan ly va in bién lai tién nuéc mot cach chinh xac;

—  T6 chitc thyc hién viéc cham séc khach hang. Tiép nhan va xu ly cac thdng tin cé
lién quan dén viéc cung tng va str dung nuéc may cua khach hang trén dia ban quan ly.

—  To chtic quan ly hd so khach hang theo quy dinh;

—  Quan 1y hoa don thu tién st dung nudc caa khach hang. Thu ndp tién nudce st dung
ctia khach hang day du ding ky han va bao céo tong hop dinh ky hang thang (doanh thu,
tién nude ton dong);

—  Phdi hop véi xi nghiép chdng that thoat ghi doc sé ddng ho tong trén dia ban khach
hang do xi nghiép quan ly;

—  Xay dung va thuc hién noi quy, quy ché noi bo cua don vi khi dugc Tong Giam dbc
Cong ty phé duyét;
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—  Thuc hién nhitng nhiém vu can thiét khac do lanh dao Cong ty giao.

% Xinghiép Co dién

—  Tham muu gitp 1anh dao Cong ty chi dao thuc hién cac giai phap quan Iy san xuat
kinh doanh vé khoa hoc k¥ thuat va cong nghé trong linh vuc Co dién;

—  Giam dbc xi nghiép chiu trach nhiém trude 1anh dao Cong ty vé an toan lao dong
cho nguoi va may moc thiét bi, phuong tién 1am viéc, quan ly va bao vé tai san Cong ty
giao cho xi nghiép;

—  Lap ké hoach va trién khai thuc hién viéc bao tri, bao dudng, trung dai tu may méc
thiét bi trong pham vi toan Cong ty (trir c4c cong viéc bao dudng sira chira nho cac don
vi tu chiu trach nhiém);

—  Phéi hop thuc hién céc giai phap ky thuat va giam sat cac quy trinh van hanh may
mac thiét bi lién quan dén linh vuc co, dién;

—  Tham muu ap dung céc tién bo khoa hoc k¥ thuat vao san xuat cia Cong ty trong
linh vuc co dién dam bao cap nuéc an toan;

—  Thiét ké, kiém tra thiét ké, thi cong, giam sét, nghiém thu cac cong trinh co dién
theo yéu cau;

— St chira, bao dudng, kiém dinh tai xuéng déng hdé do nudc lanh dinh ky theo ké
hoach va kiém dinh d6t xuat theo yéu cau cua khach hang st dung nudc thong qua dé
nghi cua cac don vi quan ly khach hang;

—  Xay dung va thuc hién noi quy, quy ché noi bo cua don vi khi dugc Tong Giam déc
Cong ty phé duyét;

—  Thuyc hién nhirng nhiém vu can thiét khac do lanh dao Cong ty giao.

< Xinghiép Xay lip va Xi nghi¢p Xay dung lip dit

—  Chiju trach nhiém quan ly, bao vé toan bo dat dai, nha ctra, may moc thiét bi dugc
giao va bao vé méi truong trong pham vi xi nghiép;

—  Giam dbc Xi nghiép chiu trach nhiém trude lanh dao Cong ty vé quan 1y lao dong,
an toan lao dong cho ngudi va may maoc thiét bi, phuong tién lam viéc;

—  Thicong xay lip cac cong trinh duoc giao;

—  Stra chira c4c su ¢d tuyén dng trén mang ludi cap nudce dugc giao;

—  Lap phuong an, tién do thi céng, bién phap thi cong va trién khai thi cong theo
dung quy trinh, quy pham vé k¥ thuat, 1ap hd so hoan cong, thanh quyét toan cac cong
trinh va bao hanh cong trinh theo dung qui dinh quan 1y dau tu xay dung co ban cia nha
nuoc,

—  Khai théc thj treong, tim kiém viéc 1am, d4u thau va nhan thau thi céng cac cong
trinh cép thoat nudc, cac cong trinh xay dung dan dung, cdng nghiép trong va ngoai tinh
dam bao viéc 1am cho nguoi lao ddng va hoan thanh ké hoach Céng ty giao;
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—  Ung dung cac tién bo khoa hoc ki thuat, té chac lao dong hop Iy trong qua trinh
quan ly, diéu hanh thi cong, kém cip nang cao tay nghé cho nguoi lao dong thudc xi
nghiép quan ly;

—  Xay dung va thuc hién noi quy, quy ché ndi bo cua don vi khi dugc Tong Giam dbc
cong ty phé duyét;

—  Thuc hién nhitng nhiém vu can thiét khac do lanh dao Cong ty giao.

< Xinghiép nwéc tinh khiét Thién Trwong

—  Chju tréch nhiém quan ly, bao vé toan bo dét dai, nha cira, thiét bi, may moc duoc
giao va bao vé méi truong trong pham vi phan xuong;

—  Giam débc xi nghiép chiu trach nhiém trudc lanh dao Cong ty vé quan ly lao dong
va an toan lao dong cho ngudi va may moc thiét bi, phuong tién 1am viéc;

—  Pam bao san xuat va tiéu thu san pham nudc udng tinh khiét Thién Truong;

—  Phat trién khach hang trong va ngoai Tinh;

—  Thuc hién nhitng nhiém vu can thiét khac do lanh dao Cong ty giao.

% Céc Xi nghigp huyén (Truc Ninh 1, Y Yén, Vu Ban, Truc Ninh I1)

—  Chju trach nhiém quan ly, bao vé toan bo dét dai, nha cira, thiét bi, may moc duoc
giao va bao vé méi truong trong pham vi xi nghiép;

—  Giam dbc Xi nghiép chiu trach nhiém trude 1anh dao Cong ty vé quan 1y lao dong
va an toan lao dong cho ngudi va may mac thiét bi, phuong tién 1am viéc;

—  San xuat nude sach dam bao cap nudce an toan phuc vy khach hang tai khu vuc don
vi hoat dong, quan ly;

—  Quan ly toan bd mang ludi duong dng cap nudc, kiém tra, Kiém soat thuong xuyén
dé phét hién nhitng diém gay, va, ro ri dé khac phuc va sira chira kip thoi; dam bao cap
nuéc 6n dinh, lién tuc cho tat ca cac khach hang;

—  Cung cap théng tin, s6 liéu st dung nudc caa khach hang cho phong KHKT, Tin
hoc dé dam bao viéc quan 1y va in bién lai tién nuéc mot cach chinh xac;

—  T6 chuc quan ly khach hang, thuc hién viéc ghi doc chi s6 dong ho, thu nop tién sir
dung nudc theo ding quy dinh cia Cong ty;

—  Quan ly déng ho do nudéc, lap phuong an dé nghi bao dudng, thay thé dong ho theo
quy dinh cia Cong ty;

— K&t hop véi cac phong, ban chirc nang xay dung va thuc hién cac phuong an giam
that thoat, that thu nuéc sach trén dia ban xi nghiép quan ly;

—  Phéi hop véi xi nghiép chéng that thoat ghi doc s6 dong hé tong trén dia ban khach
hang do xi nghiép quan ly;

—  Tiép nhan va lam tha tuc phét trién khach hang trén dia ban xi nghiép quan Iy;

—  Phéi hop vai chinh quyén va Cong an dia phuong dé tuyén truyén, van déng nhan
dan nang cao y thic bao vé cac cong trinh cip nudc, s dung nudc hop ly, tiét kiém:;
Pong thoi xir 1y cuong quyét nhitng trudng hop vi pham nhu: Puc pha duong ong cap
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nuéc, nhitng truong hop gay 6 nhiém ngudn nudc, mic nudc trai phép, st dung nudc sai
hop d6ng mua ban nuwdc may va nhitng khach hang cé tinh day dua khong chiu tra tién
nudc da st dung;
—  Ung dung tién d6 khoa hoc k¥ thuat, t chtrc lao dong hop ly hod trong day chuyén
san xuét, kém cap nang cao tay nghé cho cong nhan;
—  Chap hanh cac ché d6 bao cao dinh ky theo yéu cau cua cac phong, ban chiic ning
va Tong Giam ddc;
—  Xay dung va thyc hién noi quy, quy ché ndi bo cua don vi khi dugc Tong Giam déc
Cong ty phé duyét;
—  Thuc hién nhitng nhiém vu can thiét khac do ldnh dao Céng ty giao.
6. Téng 50 lao dong tiép tuc chuyén sang Cong ty cd phz“m

Nham nang cao hiéu qua san xuat kinh doanh cua Cong ty, phat huy duoc nang luc
ctia ngudi lao dong sau khi chuyén sang loai hinh Cong ty c6 phan; dya trén co sé hién
trang d6i ngii lao dong hién co va cac quy dinh caa phép luat vé lao dong, chirc ning
nhiém vy cua cac phong ban, xi nghiép truc thudc, Cong ty du kién giit nguyén toan bo
lao dong ké tir thoi diém céng bd doanh nghiép, theo do, tong sé lao dong tiép tuc
chuyén sang Cong ty c6 phan 1a 531 ngudi, cu thé nhu sau:

Bang so 2: Co ciu lao ddng tiép tuc chuyén sang cong ty co phan

Tiéu chi S(?l;‘;g)g W(f;)‘-;“g
Tong so 531 100
1. Phan theo trinh d¢ lao dong 531 100
- Trinh d6 Thac s¥ 06 1,13
- Trinh d0 Dai hoc 210 39,55
- Trinh d6 Cao dang 51 9,60
- Trinh d6 Trung cap 77 14,50
- Lao dong so cap, cong nhan ky thuat 187 35,22
2. Phan theo loai hop dong lao dong 531 100
Khéng thudc dién ky hop dong lao dong 00 00
Lao dong lam viéc theo HDLD 531 100
- HDLD khong thoi han 531 100
- HPLD tir 12 thang dén 36 thang 00 00
- HPLP theo miia vy hodc mét ¢ong viéc nhdt dinh duéi 03 00 00
thang
3. Phan theo gi6i tinh 531 100
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- Nam

301

56,85

- N

230

43,15

7.

(Nguon: Phuwong dn sdp xép lao dong cia Cong ty)

Gia tri thuc té doanh nghiép tai thoi diém xac dinh gia tri doanh nghiép dé cb
ph?m hoa
Theo Quyét dinh s6 1023/QD-UBND ngay 11/05/2017 cua Uy ban nhan dan tinh
Nam Dinh vé viéc phé duyét GTDN dé cb phan hda Cong ty TNHH MTV Kinh doanh
nuéc sach Nam Dinh, gia tri thuc té cua doanh nghiép xac dinh lai tai thoi diém
31/12/2015: 467.747.201.103 ddng (Bang chiz: Bon trdam sdu muoi bay ty, bdy trdm bon
muroi bay triéu, hai tram linh mét nghin mét trdam linh ba dong)

Trong do:

No phai tra: 124.629.541.940 ddng
Ngudn kinh phi su nghiép: 0 ddng
Gia tri thyc té phan von Nha nudc tai doanh nghiép: 343.117.479.163 dong

Gia tri thuc té doanh nghiép dé c6 phan hdéa doanh nghiép tai thoi diém ngay
31/12/2015 duoc trinh bay chi tiét & bang sau:
Bang s6 3: Gié tri thuc té doanh nghiép tai thoi diém ngay 31/12/2015

Pon vi: dong
T Chi tiu S6 liéu, so ké | SO liéu xac dinh Chénh léch
toan lai
1 2 3 4 (5)=(4)-(3)
A | TAI SAN PANG DUNG 298.409.164.732| 467.474.021.103| 169.337.856.371
| | Tai sén dai han 224.050.963.959| 393.388.820.330| 169.337.856.371
1 | Tai sin cé dinh 221.365.520.002| 390.157.735.358| 168.792.215.356
a | TSCD hitu hinh 221.365.520.002| 390.157.735.358| 168.792.215.356
- | Nha. Vat kién tric 39.739.326.151 | 121.170.199.820| 81.430.873.669
- | Méy méc thiét bi 12.474.094.933 |  26.682.770.858 | 14.208.675.925
- | Thiét bi va Phuong tién van tai 167.919.594.654 | 241.072.260.417 | 73.152.665.762
+ Phurong tién vén tdi dirong bo 1.875.231.313 2.295.522.626 420.291.313
+ Thiét bi van chuyén dirong ong 166.044.363.341 | 238.776.737.790 | 72.732.374.449
- | Tai san cé dinh khac 1.232.504.264 1.232.504.264 -
2 | Tai sdn do dang dai han 1.486.268.312 1.486.268.312 -
Chi phi xay dung co ban do
" | dang 1.474.848.312 1.474.848.312 -
3 | Tai sin dai han khdc 1.199.175.645 1.744.816.659 545.641.014
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S6 lidu s6 ké

S§ liéu x4c dinh

TT Chi tiéu ) ) Chénh 1éch
toan lai
1 2 3 4 (5)=(4)-(3)
4 | Gid tri lpi thé kinh doanh - - -
5 | Gid tri quyén siv dung dit - - -
Il | Tai san ngin han 74.358.200.773 74.358.200.773 -
1 | Tién 20.329.325.726 |  20.329.325.726 -
2 | Cac khoan phai thu 13.454.685.935| 13.454.685.935 -
3 | Hang tn kho 40.336.638.533 |  40.336.638.533 -
4 | Tai san ngan han khac 237.550.579 237.550.579 -
5 TAI SAN KHONG CAN
DUNG
1 | No phai thu
Cong no khong c6 kha nang thu
- 101.244.568 101.244.568 -
hoi
Du phong bu di kho 5
_ | P¥ phong bu Cap MO KGNS €01 101.044568) | (101.244.568) i
kha néng thu hoi
C | TAI SAN CHO THANH LY 787.508.298 787.508.298 -
| | Taisan cb dinh hitu hinh 14.453.730 14.453.730 -
1 | Nha. Vat kién tric 4.798.651 4.798.651 -
2 | May moc thiét bi 9.655.079 9.655.079 -
Il | Hang tdn kho 773.054.568 773.054.568
Nguyén vat liéu 773.054.568 773.054.568
D | TAI SAN NHAN GIU HQ 2.376.773.294 2.376.773.294 -
Tai san ¢6 dinh 2.376.773.294 2.376.773.294 -
TAI SAN HINH THANH TU
E |QUY KHEN THUONG. - - -
PHUC LOI
TONG GIA TRI TAI SAN
CUA DOANH NGHIEP
F *" | 301.573.446.324| 470.911.302.696 | 169.337.856.371
(A+B+C+D+E)
Trong do:
G | TONG GIA TRL THUC TE| o0 09164732 | 467.747.021.103 | 169.337.856.371

DOANH NGHIEP (Muyc A)
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S6 liéu s6 ké | SO liéu xac dinh
TT Chi tiéu i . Chénh léch
toan lai
1 2 3 4 (5)=(4)-(3)
G1| No phaitra
124.629.541.940 | 124.629.541.940 -
G2 | Ngudn kinh phi su nghiép
TONG GIA TRI THUC TE PHAN
H | VON NHA NUGC TAI DOANH | 173.779.622.791| 343.117.479.163| 169.337.856.372
NGHIEP [G - (G1 + G2)]
(Nguon: Hé so xdc dinh gid tri doanh nghiép dé co phan hoa tai ngay 31/12/2015)
8.  Taisan chii yéu ciia doanh nghiép
8.1 Tinh hinh dat dai

Hién nay, Cong ty TNHH Mot thanh vién Kinh doanh nuéc sach Nam Dinh dang
sir dung 12 khu dét véi théng tin chi tiét timg khu dat nhu sau:
Bang so 4: Bang ké dat dai Cong ty dang str dung tai thoi diém 31/12/2015

. . s Hién trang
Pia chi nh Dié s \ . . : :
TT ac ;l naa, , en 9 Ho6 so phap ly, nguon goc nha dat str dung
dat tich (m°) £
dat
- Quyét dinh sé: 652/QDb - UBND ngay
07/04/2009. Cua uy ban nhan dan tinh Nam
Dinh vé viéc cong nhan quyén sir dung dat =
. R NI : N . . | Trusd lam
S0 55B Cu va cap giay chirng nhan Quyén sir dung dat u G‘
Chinh Lan cho Cong ty TNHH MTV Kinh doanh | V'¢¢ V&8¢0
N 23.749 , . S& san
1 | phuong Tran nudc sach Nam binh. ‘¢ kinh
Té Xuong, TP - Giay chiing nhan quyén sir dung dét so: xud mﬁ
Nam Binh AK 920763, Do UBND tinh Nam Binh cép | d0anh cua
ngay 07/4/2009. cong ty
- Hop ddng thué dat sé: 14- PK/2009/HP-
TD ngay 22/04/2009.
- Thira dit - Quyét dinh sé: 06/QP - UBND ngay
ol A 03/01/2014 ciia UBND tinh Nam DPinh vé
171 o ban do viéc phé duyét bo céo két qua ra soat hién
’ (¥ () (S a € A
56 69, phuong 7 pne AUyt e auara soEtEN | xay dung
N X trang quy dat dang st dung; cbng nhan
Loc Ha, thanh X s A o * | tram bom
5 . 14.763,8 | quyen sir dung dat va cap giay ching nhan hiit nuSe
pho.Nam Quyén sir dung dit cho Cong ty TNHH ‘1
D;nh, , MTV Kinh doanh nuéc sach Nam Binh S0
- Thfl’a (?at Sf’ - Gidy chiing nhan quyén sir dung dét sé:
02t ban do BM 111486 - 111488 do UBND tinh Nam
dia chinh so Dinh cép ngay 03/01/2014,
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03 - phuong - Hop dong thué dat sb: 11; 12-
Loc Ha, thanh DK/2014/HD-TD ngay 01/04/2014.
phé Nam
binh
Cau bom
1924 doc .
A f') Hién dang
song Dao, . \ . . , ,
. 2 7.300,0 | B3 duoc quy hoach sir dung dit, khéng cé | sir dung
phuong Tran N N
. ho so cau bom
Té Xuong, , .
. Z hut nuoc
thanh pho
Nam Dbinh
Thua dat sb - Quyét dinh sé: 1735/Qb- UBND ngay
86, to ban dd 25/10/2013 ctia UBND tinh ND. Pi lam
s6 24-2 Ban - Hop ddng thué dit sé: 21/2014/HD-TP | thu tuc Xin
d6 dia chinh 12629 ngay 26/05/2014. cap dat va
x4 Nam 77T | - Giay chiing nhan quyén sir dung dat s6: | Ky Hop
Phong, thanh CB 224635. Do UBND tinh Nam Dinh cap | ddng thué
binh
- Quyét dinh sé: 2747/QD-UBND ngay Vin
17/12/2008. Cia UBND tinh V& viéc cong phong Xi
. . nhan quyén sir dung dat va cip gidy ching nghiép
S6 681 Tran nhan Quyén st dung dat cho cbng ty kinh
Nhan Tong, | 5544 | TNHHMTV KD nuéc sach Nam Dinh. doanh
V1\Xuyerl, - Gidy ching nhan quyén sir dung dat sé: nuéc sach
thanh pho AK 920694. Do UBND tinh Nam Dinh cip | panp hé
Nam Dinh ngay 17/12/2008. 5 Dhe
. o va Phong
- Hop déng thué dat s6: 41- DK/2008/HP- | . o0h 4
TD ngay 23/12/2008. xir Iy
Xay tram
bom tang
A , , 4p s6 1 va
Khu cong - Quyet dinh s6: 281/2002/QD- UBND tinh sp‘ 5 4
nghiép phia | 7.000 | ngay 28/8/2002. 0 ¢, Xay
A \ £ . _y nha diéu
Tay thanh pho - Hop ddng thué dét s: 57/2002/HD-TD N
. hanh va
thang 9/2002. A
nha van
hanh caa
tram bom
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- Quyét dinh s6: 1964/QDb- UBND ngay | Xay dung
11/9/2009. Cua UBND tinh vé viéc cong | cac cong
nhan Quyf‘an s dung dat va cap giay ching | trinh xi Iy
DAt xi nghiép nhan quyen st dung cho céng ty TNHH nudc, nha
kinh doanh MTYV KD nudc sach Nam Dinh. didu hanh.
Truc Ninh, thi | 5.683,5 | - Gidy ching nhan quyén s dung dat s6: | ppa van
7 tréln C6 LA, ' AK 920829. Do UBND tinh Nam Dinh cap hanh S'én
tinh Nam ngay 11{ 9/2009. o XUAt nudc,
DPinh - Hop dong thué dat so: h6 xa thai,
' 12- DK/2010/HP-TD ngay 25/02/2010 dudng di
- Hop dong thué dét sé: va trong
13- BK/2010/HD-TD ngay 25/02/2010 cay xanh
- Quyét dinh s6: 1473/QD- UBND ngay | Xay dung
15/7/2009. Cua UBND tinh vé& viéc cong | cac cong
Dat Xi nghiép nhan Quy?:n su dung dat va cap giay ching | trinh xir Iy
kinh doanh x& nhan quyen st dung cho cong ty TNHH | 50 nha
Tam Thanh, MTYV KD nudc sach Nam Dinh didu hanh,
8 huyén Vu 8.184 | _ Gidy ching nhan quyén sir dung dét sé: nha van
Ban, tinh AK 920808. Do UBND tinh Nam Dinh cap hanh san
Nam Dinh ngay 15{ 712009. o XUt nuéc,
- Hop dong thué dat so: h@ x4 thai
32- PK/2009/HD-TD théng 08/2009 va trong
cay xanh
Dt bai ngoai
dé khu vuc
nguon th,u Khoing , Xé}/ dgng
9 nude Xi 7903 |- S6 156/SXD- QH Nam Dbinh, ngay 16 hé dieu
nghiép Vu thang 11 nam 2007. hoa nudc
Ban, xa Tam
Thanh - Vu
Ban
- Quyét dinh sb: 07/Qb- UBND ngay | Xay dung
03/01/2014 cua UBNII? tinh ’vé viéc cong | cac cong
DAt Xi nghiép nhan Quye?:n su dung dat ya cap gié}/ ching | trinh xar ly
kinh doanh Y nhan quyen sir dung dat cho Chi nhanh nuéc, nha
10 YAéH, '[I:ll tArén 11,6815 g)lrrl]ﬁ ty TNHH MTV KD nuéc sach Nam diéu\ hanh,
Lam - Y Yén . . _y nha van
- Giay chung nhan quyén su dung dat 3,6: hanh san
BP 708031 do UBND tinh Nam Dinh cap J )
Xuat nuocC

ngay 03/01/2014.
- Hop dong thué dét sb: 13- PK/2014/HD-
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TD ngay 01/04/2014.

Pang lam
it Nha may thu tugga”
nuoc Truc DPang lam thu tuc ban giao. Chua 1am thu £lao. LAua

A | 4.950 : 5 A lam thu tuc
11 |[Noi - Xi tuc cap GCN quyén str dung dat va thué cip Giéy
nghiép  Truc dat. chang nhan
Ninh 2 quyeén sir
dung dét

Pang lam
Pit Nha may thvi tug}tl)an
nudc  CAt| 4y5 | Panglam thi tuc ban giao. Chua lam thi Ig;;"ihﬁ tii

12 | Thanh - Xi tuc cap GCN quyén sir dung dat va thué cép Giéi/
nghigp  Tryc dat. chang nhan
Ninh 2 quyeén sir

dung dat

(Nguon: Hoé so xdce dinh gia tri doanh nghiép)
8.2 Tinh hinh tai san cé dinh
Bang s6 5: Tinh hinh tai san cé dinh cia Cong ty tai thoi diém 31/12/2015
(Pon vi tinh: Pong)

Gia trij so ke toan Gia trj xac dinh lai

TT Loai tai sdn
Nguyén gia Gia tri con lai Nguyén gia Gia tri con lai

TAI SAN CO
A | PINH PANG | 513.008.731.129 | 221.365.520.002 | 766.049.675.476 | 390.157.735.358
DUNG

TAI SAN CO
I N 513.008.731.129 | 221.365.520.002 | 766.049.675.476 | 390.157.735.358
PINH HUU HINH

Nha cura vat kién
1 _ 133.809.977.689 | 39.739.326.151 | 268.501.542.222 | 121.170.199.820

2 | Méay mdc thiét bi 73.329.573.909 | 12.474.094.933 | 73.461.015.353| 26.682.770.858

3 | Phuong tién van tai | 304.636.675.267 | 167.919.594.654 | 422.854.613.637 | 241.072.260.417

TAI SAN CO
B | PINH KHONG - - - -

CAN DUNG
C TAl SAN C9 3.398.453.656 14.453.730 |  3.398.453.656 14.453.730
PINH CHO
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Gia tri sb ké toan Gia tri xac dinh lai
TT Loai tai san
Nguyén gia Gia tri con lai Nguyén gia Gia tri con lai
THANH LY
| | Taisan cd dinh 3.398.453.656 14.453.730 |  3.398.453.656 14.453.730
Nha cua vat kién
1 i 298.131.783 4.798.651 298.131.783 4.798.651
2 | Méay mac thiét bi 2.519.866.904 9.655.079 | 2.519.866.904 9.655.079
3 | Phuong tién van tai 533.454.969 - 533.454.969 -
Tai san c6 dinh
4 ) 47.000.000 47.000.000
khac
TAI SAN NHAN
D . ' 3.961.384.910 | 2.376.773.294| 3.961.384.910| 2.376.773.294
GIU HO
1 | Tai san ¢ dinh 3.961.384.910 | 2.376.773.294 | 3.961.384.910 | 2.376.773.294
TAlI SAN HINH
E | THANH TU QUY - - - -
KT.PL
Téng cong 520.368.569.695 | 223.756.747.026 | 773.409.514.042 | 392.548.962.382

8.3 Tinh hinh nha cira, vat kién tric

(Nguon: Hé so xdc dinh gié tri doanh nghiép)

Bang s6 6: Tinh hinh nha cira, vat kién tric tinh dén thoi diém 31/12/2015

TT

Tén tai san
(Don vi quan ly)

DPon
vi

Khoi
lwgng

Gia tri s6 sach

Kiém ké thyec té

Nguyén gia

Gia tri con lai

Nguyén gia Gia tri con lai

2

3

4

6

8 9

Vin phong cong
ty

Tuong bao bang
ton khung thép
(tan dung lam
gara 0 to tai gdm
bé ling s6 2)

hm

37.325.455

17.987.802

36.738.577 23.145.303

Nha dé xe 6 to
cau

m2

32

69.678.182

35.989.031

68.582.613 51.436.960

Nha van phong

1.921.155.213

495.947.640

4.646.553.000 2.183.879.910

Nha hdi truong

631.710.946

59.882.626

536.549.520 303.150.479

Nha vé sinh phuc
vu khu vuc nha
hoi truong

m2

103.010.309

62.634.031

103.010.309 84.468.453

Nha gara 0 td xe
con

m2

50

44.054.660

- 131.161.000 45.906.350

Tuong bao, cua
kinh khung sit,
tran nhya (tén
dung lam nha
lam viéc cho td
lai xe tai gdm bé
ling s6 2)

hm

73.564.001

39.825.333

73.564.001 53.701.721
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TT

Tén tai san
(Pon vi quan ly)

Pon
vi

Khéi
lwgng

Gia tri s0 sach

Kiém ké thyec té

Nguyén gia Gia tri con lai

Nguyén gia Gia tri con lai

2

3

4

6 7

8 9

Nha bao vé cong
chinh

m2

34

177.899.940 -

177.899.940 71.159.976

Nha bao vé cong
phu

m2

13

111.808.041 78.250.313

111.808.041 90.564.513

10

Tuong rd0 cong
phia Dong + phia
Nam

279

172.457.273 -

314.555.000 94.366.500

11

San, cong thoat
nudc phia Tay +
phia Pong (Fa2)

m2

329

403.350.000 -

403.350.000 121.005.000

12

Puong, san, bon
hoa khu xu ly
(Fa3)

m2

2,300

1.828.843.274 -

2.772.664.063 1.247.698.828

13

Cai tao bd xung
hé¢ théng san
duong, ranh
thoat nudc khu
vuc tru s¢ cong
ty

hm

340.496.455 125.661.473

340.496.455 125.661.473

14

Chi phi cai tao
san duong khu
vuc ndi bo cong

ty

99.098.182 29.535.525

99.098.182 29.535.525

15

B6 ban ghe
phong hop nhé

31.500.000 -

31.500.000 9.450.000

16

Ban ghé hdi
trudng

148.230.000 -

148.230.000 54.845.100

17

Ké gb huong

39.666.000 -

39.666.000 39.666.000

18

Mai chong tham
cho mai nha tru
SO cong ty

128.601.273 89.774.259

128.601.273 102.881.018

19

Nha quan 1y chat
lugng nudc

791.272.180 719.782.331

791.272.180 719.782.331

Phan cdi tao hé
thong dién

39.098.545 23.441.274

39.098.545 23.441.274

Cai tgo phong
quan Iy  chat
liwong niede (thiét
ké + xdy dung)

752.173.635 696.341.057

752.173.635 696.341.057

20

Nha dé xe phong
quan ly Chat
lugng nudc

66.827.273 63.897.858

66.827.273 63.897.858

21

Cai tao, thay the
méi hang  rao
thép gai mot sb
doan tuong bao
tru s& Cong ty

hm

42.010.000 40.421.677

42.010.000 40.421.677

San xuit nuéc
thanh pho

Nha sinh hoat T6
moi truong cong
nghiép

m2

42

75.159.000 -

103.902.000 42.599.820

Nha tram bom 1
Lién Ha

m2

181

51.363.030 -

528.626.000 158.587.800

Nha tram bom 2
hop khoi

m2

228

165.282.090 -

629.168.000 283.125.600

Nha diéu hanh
tram bom 1 va 2

m2

420

893.947.245 480.939.352

1.061.293.000 742.905.100
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TT

Tén tai san
(Pon vi quan ly)

Pon
vi

Khéi
lwgng

Gia tri s0 sach

Kiém ké thyec té

Nguyén gia

Gia tri con lai

Nguyén gia

Gia tri con lai

2

3

4

6

7

8

9

Nha vé sinh khu
san xuat

m2

22

60.980.095

55.004.000

25.851.880

Nha dat may
dién phan javen

m2

49

115.041.439

36.046.317

133.265.000

61.301.900

Nha dit may
dinh lugng
PACN (xay dung
nam 1987 cai tao
nam 2008)

m2

247.8

84.630.000

26.511.990

970.028.000

346.512.600

Nha van phong
Xi nghiép san
Xuit nudc (xdy
dung nam 1987
cai tao lai nidm
2009)

m2

104

199.121.982

67.853.526

294.371.000

164.847.760

B¢ ling bun s6 1

m3

1,660

4.441.191.755

7.769.445.222

3.651.639.254

B¢ lang bun s6 2

m3

1,660

4.482.098.490

7.841.007.689

3.685.273.614

11

Hé théng xir ly
nudc Fa 2 (phan
xay dung)

ht

40.417.061.730

122.273.032.583

36.681.909.775

12

B¢ hop khdi

ht

1.179.761.960

3.676.186.699

1.102.856.010

13

Bé chira nuée cii
2000m3 (str
dung nam 1972,
cai tao nim
2006)

m3

2,000

900.391.455

3.242.613.683

1.037.636.379

14

H¢ thong xir ‘1}'/
nudc Fa 3 (phan
xay dung)

19.939.271.910

845.502.962

32.367.475.701

18.069.558.273

Bé ling dong, bé
loc tram bom
Fall

ht

13.398.685.153

23.439.733.316

12.774.654.657

Xdy dung phan
con lai cia bé
lang dong, bé
loc, tram bom,
khu xu ly fa3

hm

4.576.576.259

6.979.865.002

4.176.285.893

T(dt bo sung bé
lang dong, bé loc
tram bom

hm

144.140.247

38.925.929

144.140.247

43.242.074

H¢  thong  mai
che bé lang
dong, bé loc

ht

1.604.726.884

732.815.469

1.588.593.769

953.156.262

Lat nén, bdc
thang tram bom
riea loc fa2 + fa3

m2

436

91.224.546

9.765.132

91.224.546

35.476.212

Thay thé tim
nhya fa2 +fa3

hm

123.918.821

63.996.432

123.918.821

86.743.175

15

Gia do duong
ong san thao tac,
muong dan Fa 3

42

1.069.277.161

1.069.277.161

641.566.297

16

Muong dat
duong o6ng hoa
chat

204

90.677.000

90.677.000

27.203.100
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TT

Tén tai san
(Pon vi quan ly)

Pon
vi

Khéi
lwgng

Gia tri s0 sach

Kiém ké thyec té

Nguyén gia Gia tri con lai

Nguyén gia Gia tri con lai

2

3

4

6 7

8

9

17

Stra chira bé loc
ang rua cat loc
cii va bx cat loc
moi -  Day
truyén san xuit
nudc hop  khdi
(cat thach anh:
83,5m3 + chup
loc = 1411 bd)

hm

179.577.273 98.742.901

179.577.273 098.742.901

18

Stra chita bé loc,
sang rtra cat loc
cil bx cat loc vao
bé - Day chuyén
nudc fa 2+3

hm

482.263.637 265.178.937

482.263.637 265.178.937

19

H¢ th(f)ng ) cau
thang n6i bé hop
khoi Fa 3

ht

32.858.182 12.002.989

32.858.182 18.345.818

20

Cai tao day
chuyén xi ly
nuée sach — khu
bé hop khéi nang
cong sudt tur
25.000m3  Ién
35.000m3 + thiét
ké bé ning, bé
phan ung

hm

6.103.644.626 3.605.052.203

6.103.644.626 3.605.052.203

21

San xuat va lap
dat hang rao bao
vé khu vuc khai
thac nudc thd
khu vuc ciu bom

hm

133.523.455 96.795.359

133.523.455 109.489.233

22

Lap dat hé thong
dién TDBH tram
bom cép II (Xay
dyng va thiét bi)

ht

592.103.830 348.286.828

592.103.830 348.286.828

23

Tuong bao vé
khu wvuc tram
bom hop khdi va
tram Il fa 3

m2

639

101.298.800 -

254.035.000 76.210.500

24

Xay dung san
khéu hoi truong,
pao, bang zbn
khiu hiéu Cty

hm

112.523.700 23.429.592

112.523.700 47.259.954

25

Cai  tao néng
cong suat day
chuyén xi ly
nuée sach — Lip
dat hé thong xa
bun ty dong

hm

224.365.455 171.132.446

224.365.455 177.248.709

Xi nghiép co
dién

Nha kiém
nghiém dong ho

m2

40

77.809.091 29.047.307

108.788.000 56.569.760

Phan xuéng san
xuat phu +
Phong tin hoc

Nha xuong san
xuat phu

3.554.111.834 3.175.713.207

3.554.111.834 3.263.656.287
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TT

Tén tai san
(Pon vi quan ly)

Pon
vi

Khéi
lwgng

Gia tri s0 sach

Kiém ké thyec té

Nguyén gia Gia tri con lai

Nguyén gia Gia tri con lai

2

3

4

6 7

8 9

Nha xuong san
xudat phu

m2

185

135.124.950 3.186.461

135.124.950 83.777.469

Dong tran nha
xuong SX nudc
loc Thién
Truong

hm

39.638.200 4.539.388

39.638.200 11.891.460

Xay dung kho
quan Iy thiét bi
va mot 56 vat tw
dac chung - Cai
tao phong tin
hoc

hm

55.759.636 23.239.365

55.759.636 23.239.365

Cai tgo ndng cap
khu vuc phong
tin hoc va xuéng
sdn xudt phu

m2

342

3.197.419.091 3.064.967.100

3.197.419.091 3.064.967.100

Cai tgo ndng cap
khu vuc phong
tin hoc va xuong
san xudt phu

hm

126.169.957 79.780.893

126.169.957 79.780.893

Xi nghiép kinh
doanh

Van phong xi
nghiép kinh
doanh (xay dung
ndm 1956 sua
2007)

m2

384

580.206.115 175.125.041

1.352.672.000 608.702.400

Nha bao vé xi
nghi¢p kinh
doanh

m2

16

50.144.728 30.915.713

50.144.728 42.121.572

Vi

Phong kiém tra
xir ly

Nha lérq viéc
phong ki€m tra
xu 1y

m2

68

400.195.134 294.256.422

400.195.134 308.150.253

Cai tao stra chira
khuon vién tru s&
lam viéc

hm

98.163.091 63.039.530

98.163.091 75.585.580

VIl

Xi nghiép xay
dung lap dat

Van phong lam
vigc xi nghiép
xay dung lap dat

716.188.337 305.435.266

1.035.266.285 541.971.394

Van phong lam
viéc xi nyghiép
xay dung lap dat

m2

184

536.394.000 295.016.700

Nha ¢ cong nhan
(chuyén doi
thanh nha kho)

m2

99

289.232.000 159.077.600

Nha bado vé

m2

31

79.987.565 41.593.534

Nha vé sinh

17

36.938.720 18.469.360

San bé tbng

m3

78

92.714.000 27.814.200

Nha kho chua
nguyeén vét li¢u

m2

44

44.819.048 1.966.366

102.318.000 46.043.100

Xuodng composit

m2

260

535.996.364 330.457.667

770.640.000 416.145.600
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T Tén taisin | Pon | Khéi Gi tri sb séch Kiém ké thue té
(Ponviquinly) | vi | hweng Nguyén gia Gia tri con lai Nguyén gia Gia tri con lai
1 2 3 4 6 7 8 9
Réanh thoat nudc
4 | khu vyc doi xdy | m 64 32.701.333 - 122.470.934 42.864.827
dung lap dat
Ke da va san lap
5 |mjt bang tram | hm 1 507.551.429 19.120.088 1.437.773.717 445.709.852
tang ap so 1
Xay dung kho
chira th’éi va
nang cap hé
6 |[théng hat byi | hm 1 62.729.091 62.184.866 62.729.091 62.184.866
xudng san xuat
nhua
COMPOSITE
VI )Si nghiép xay
lap
Vian phong lam
1 |viéc xi nghiép | m2 | 173 478.209.129 200.149.850 590.663.000 383.930.950
xay lap
Gara + Kho +
2 | Nha vé sinh + he 650.213.394 . 725.458.874 225.612.014
thong thoat nudc
tram tang ap 2
- | Gara m2 | 120 44.741.000 13.422.300
- | Nhakho m2 | 101 278.895.000 83.668.500
- | Nha vé sinh m2 25 61.490.000 18.447.000
; nHljéc’h"”g thodt | | 108 45.128.000 13.538.400
- | Nha bao vé m2 23 59.990.674 25.196.083
- | Twong rao m2 | 380 175.115.200 52.534.560
- | Sanbé tong m2 | 670 60.099.000 18.805.171
K¢ da va san lap
3 | mit bing tram | hm 1 360.045.714 - 1.019.924.750 316.176.673
tang ap sO 2
IX | Trwe Ninh
Nha diéu hanh
1 eyt m2 | 100 256.839.012 84.041.477 276.510.000 176.966.400
tram CoO Lé
Bé chia nudc
2 | S00ma 8 L3 m3 | 300 265.202.000 - 544.624.201 163.387.260
g | Hethong beling | 1 309.058.878 - 910.974.006 273.292.202
dang Co Le
4 g"-‘f‘éb"m cap Ly 1 183.911.000 27.648.632 542.091.337 216.836.535
5 | Nha tram bom |, | g 59.273.500 11.174.153 88.744.000 34.610.160
cap I Co Lé
Tuong rao va san
6 |be tong tram 207.467.657 - 242.263.355 77.045.007
bom Co Le
- | Twong rao m 185 218.300.000 69.856.000
- | San bé tong m2 | 267 23.963.355 7.189.007
Tuong rao va san
7 nef:n trr;}m~b0m hm 1 82.336.594 - 82.336.594 41.991.663
cap2 Co Le
g | g o CO py | g 269.796.000 : 795.243.756 238.573.127
Chi phi cai tao,
g |Mnamg cong suat ) ., 1 475.322.439 201.919.184 476.645.506 324.118.944

cum bé liang Xi
nghiép kinh
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Ban cong bd thong tin Ban dau gia co phan
Cong ty TNHH MTYV Kinh doanh nwéc sach Nam Dinh

TT

Tén tai san
(Pon vi quan ly)

Pon
vi

Khéi
lwgng

Gia tri s0 sach

Kiém ké thyec té

Nguyén gia

Gia tri con lai

Nguyén gia

Gia tri con lai

2

3

4

6

7

8

9

doanh nudc sach
Truc Ninh

10

Xay dung duong
bé tong tram I
Truc NoOi

hm

72.300.910

71.072.785

72.300.910

71.072.785

11

Nha ctra Truc
Noi

hm

16.733.705.000

16.733.705.000

16.733.705.000

16.733.705.000

12

Bé loc Cat
Thanh

hm

2.904.618.500

2.904.618.500

2.904.618.500

2.904.618.500

Vu Bin

Nha lam viéc va
hoéi truong Vu
Ban

m2

149

345.441.000

113.601.191

412.484.000

193.867.480

Mai che day
chuyén san xuat
nudc Vu Ban

m2

130

204.549.091

267.878.400

115.187.712

Nha kho + sén
+tuong rao +
ranh - Vu Ban

213.862.807

200.133.000

88.462.730

Nha kho

m2

58

159.712.000

70.273.280

San + twong rao
+ rénh

ht

40.421.000

18.189.450

Mai chdng ning
khu van phong

m2

211

97.409.251

11.155.361

97.409.251

38.963.700

Céc hang muc
xdy dung nang
cong suat cong
trinh cdp nudc
Vu Ban: Day
chuyén xi ly
nuée sb 2, s6 3
(Tu
1.200m3/ngay
dém nam 2006
Ién
3.600m3/ngay
dém nam 2009) -
Cong ty dau tu

ht

2.636.190.316

7.006.068.452

2.241.941.905

Cong trinh ban
giao nam 2006

11.232.515.961

4.087.999.411

Nha diéu hanh
san xuat

m2

113

312.220.000

128.010.200

Nhé tram bom
cap Il

m2

58

141.950.000

62.458.000

Nha tram dién
cao the

m2

26

63.008.000

28.983.680

Tuong bao

317

287.862.000

86.358.600

Nha clo

m2

16

38.406.000

18.050.820

Ho so lang

m3

3,552

4.756.968.292

1.474.660.170

Bé lang biin

m3

100

423.144.050

126.943.215

Bé trén, bé phan
img, bé ‘ ling
lamen, bé loc
inox (Déy
chuyén s6 1)

m3/
nd

1,200

1.050.519.283

430.712.906

Mai che day

chuyén s6 1

m2

65

133.939.200

46.878.720

San phoi can

m3

139

173.842.141

71.275.278
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Ban cong bd thong tin Ban dau gia co phan
Cong ty TNHH MTYV Kinh doanh nwéc sach Nam Dinh

Tén taisin | Pon | Khéi Gi tri sb séch Kiém ké thue té
(Ponviquinly) | vi | hweng Nguyén gia Gia tri con lai Nguyén gia Gia tri con lai
2 3 4 6 7 8 9
Bé chira 56 1 m3 | 500 841.610.166 345.060.168
Ranh thoat nuée | m | 243 82.207.500 34.527.150
San + duong m2 | 899 80.613.390 24.184.017
BE chira 56 2 m3 | 500 841.610.166 353.476.270

Lan can san

cong taché loc | m2 | 94 61.828.500 21.021.690
2+3

Phan xay dyng | m3/ | 4 54, 971.393.636 417.699.263
day chuyen so 2 nd

Phan xay dyng | M3/ |y 5q, 971.393.636 417.699.263
day chuyén so 3 nd

Nang cap nha

may nudc Ban tu

(Sié?:l)OmSIngaylén hm | 1 3597.002.727 | 3.255.855536 |  3.597.902.727 |  3.255.855.536
7.000m3/ngay

dém

Y Yén

Nha v¢ sinh m2 | 15 61.408.174 1.981.676 61.408.174 25.791.433
San lap ho Nha

didu hanh + thiét | m2 | 3,958 349.690.000 69.408.788 372.077.380 204.642.559
ké - Lam Yén Xa

Nha lam viéc )gi

nghiép san xuit | m2 | 215 1.118.729.727 682.512.014 1.118.729.727 816.672.701
Y Yén

Nha dé xe m2 | 26 33.686.364 20.768.643 33.686.364 26.949.091
Tram cip nudc

Y Yén

Bé chita m3 | 300 243.800.000 35.072.328 522.703.478 209.081.391
N}}d tram bom

cdp 2 va nha | m2 | 64 69.955.000 8.416.094 152.130.000 76.065.000
quan ly

Tuong rao m2 | 389 90.128.127 11.509.307 251.553.600 113.199.120
Cong thodt mude |, 58 19.594.200 8.621.448
khu xu ly

San khu xie 1y ci | m2 | 230 20.602.296 6.180.689
Cum bé loc m2 | 46 229.664.000 32.904.808 653.199.013 261.279.605
Nha héa  chat |, 52 49.928.000 6.500.457 127.815.000 63.907.500
khir trung+kho

Cum lang bé loc | o, 1 144.200.000 19.800.328 144.200.000 28.840.000
(Thiet bi)

Thiet bi h6 thu + | 1 170.089.148 46.590 170.089.148 34.017.830
Trgm bom cap 1

Nha héa  chat

khir  tring+kho | hm 1 89.463.581 11.407.416 89.463.581 17.892.716
(phdn thiét bi)

Tuong rao bao

v€ ho chira nuge

thai san xudt va |y | gy 288.760.000 - 288.760.000 86.628.000
cong thoat nudc

sinh hoat khu

dan cu

DBon nguyén xu

ly cong suat | o | 449 831.295.455 161.240.948 1.311.385.708 786.831.425
1200m3/ngay

dém
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Ban cong bd thong tin Ban dau gia co phan
Cong ty TNHH MTYV Kinh doanh nwéc sach Nam Dinh

TT

Tén tai san
(Pon vi quan ly)

Pon
vi

Khéi
lwgng

Gia tri s0 sach

Kiém ké thyec té

Nguyén gia

Gia tri con lai

Nguyén gia

Gia tri con lai

2

3

4

6

7

8

9

Tram cap nudc
sach Lam Yén
Xa

m3/
nd

1,200

971.393.636

361.500.371

1.084.852.413

748.548.165

Cai tao sta chira
cong trinh thu
tram bom cép 1
(phan xdy dung)

m2

16

108.331.495

58.736.446

108.331.495

58.736.446

10

Stta chita nang
cap tram bom
cap 1

hm

165.095.455

101.786.248

165.095.455

101.786.248

11

Stta chita thao
13, chéng tham
cum bé loc ndi
va loc nhanh khu
xtr 1y nuée gdm
3 cum bé

hm

82.475.728

82.475.728

24.742.718

12

Nha tram bom
cap II + bé chira

hm

144.010.154

19.771.218

409.586.572

143.355.300

13

Cai tao lan can
cdu dan tram
bom I nudc thd
Y Yén. Bén méi
xa Y Yén

hm

38.079.091

36.034.296

38.079.091

36.034.296

Xi nghiép chong
that thoat nuéc

Ke da

369.236.155

365.695.534

369.236.155

365.695.534

Cong chinh +
Céong phu +
Hang rao day
thép gai

hm

58.171.735

57.613.924

58.171.735

57.613.924

Nha diéu hanh +
dén  bu  giai
phong + san nén
mat bang + nha
diéu hanh + chi
phi tu vén xiy
dung

hm

1.306.748.934

1.299.230.652

1.306.748.934

1.299.230.652

Cap dién sinh

hoat

hm

72.174.394

71.482.310

72.174.394

71.482.310

Cap, thoat nudc
sinh hoat

hm

46.598.242

46.151.409

46.598.242

46.151.409

Séan bé tbng

88.083.623

87.238.985

88.083.623

87.238.985

Chi phi dén bu

hm

134.537.000

133.246.919

134.537.000

133.246.919

TONG CONG

133.809.977.689

39.739.326.152

268.501.542.222

121.170.199.820

(Nguon: Hoé so xde dinh gia tri doanh nghiép tai ngay 31/12/2015)
8.4 Tinh hinh may mac, thiét bi
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Ban cong bd thong tin Ban dau gia co phan
Cong ty TNHH MTYV Kinh doanh nwéc sach Nam Dinh

Bang s6 7: Tinh hinh may moc thiét bj tai ngay 31/12/2015

DPon vi: Pong
Yi . Gi4 tri s6 sach Kiém ké thyc té
TT | Tén taisan | Ponvi | Nam p:;Tgﬁ A-, Gi tri con A” . .
SD : Nguyén gia . Nguyén gia |Gia trj con lai
dung lai
1 2 3 4 5 6 7 8 9
May  bién
tin VLT
1 | 6222 tram | Bo | 2009 | SXnuée | 613.635.800 - | 613.635.800 | 288.408.826
bom II hop
khéi
Ta  dién
p | diGw Khén | e | 2007 | SXnuse | 170.484.186 32.063.231 | 170.484.186 68.193.674
bé loc hop
khéi
Thiét bj tiét
3 | kiém dién | Bo | 2008 | SXnuoc | 808.648.548 - | 808648548 | 347.718.876
tram 1
Pién tram
g |20 T chige | 2003 | M 53.604.000 - | 53604000 |  10.720.800
Cod Leé Ninh
(ngoai nha)
May bién
5 ap; 50: KVA | Chiéc 2003 Vu Béan 107.980.000 i 107.980.000 21.596.000
CoLe
Thiét  bi
6 | dien phan | Chide | 2011 | Y'Yen | 456 600.900 | 311.808.226 | 1.450.600.909 | ©°26-842:518
muol1
May bom
nudc Pha X Hanh
"1 7skw sérl) Chice | 1996 1 pinn 492.383.200 | a92383200 | 8476640
tram Il fa 3
May bom XN
g |nudc Phip | s | 1906 | ChOME 492.383.200 - | 492.383.200 98.476.640
75KW s6 2 thét
tram II fa 3 thoét
May bom XN
g |nuwoc Phip | iee | 1906 | MM | 492383200 - | 292383200 |  98.476.640
75KW s6 3 thét
tram II fa 3 thoat
May bom XN
nuéc Phéap 2 Chéng
10 Chiéc | 1994 p 614.787.180 - | 614.787.180 | 122.957.436
37TKW thét
tram1 fa3 thoét
May bom
11 g;ricwphap Chiéc | 1994 Xgi;" 553.837.180 | 553837.180 | 110.767.436
tram 2 fa 3
May bom
1o | Mwoe Phip | e | 1094 | QECL 553.837.180 - | 553837.180 | 110.767.436
37KW nudc
tram 3 fa 3
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Cong ty TNHH MTYV Kinh doanh nwéc sach Nam Dinh

¢ \/711;A Gi tri s6 sach Kiém ké thyec té
TT | Téntaisan | Ponvi | Nam | 2 o0 —
: phén sir L Gia tri con ., crue o .
SD Nguyén gia . Nguyén gia |Gia trj con lai
dung lai
1 2 3 4 5 6 7 8 9
May bom
nudc Phap X A
; X San xuat
13 | 132KW so0 | Chiéc | 2003 e 698.925.010 - 698.925.010 146.774.252
1 tram II
hop khdi
May bom
nuédc Phap ., ;
£ X San xuat
14 | 132KW so | Chiéc | 2003 UG 665.020.250 - 665.020.250 139.654.253
2 tram II
hop khéi
May bom
nudc Phap . Z
£ e San xuat
15 | 90KW so 1 | Chiéc 1996 e 703.066.490 - 703.066.490 140.613.298
tram I Lién
Ha
May bom
nudc Phap ., <
£ X San xuat
16 | 90KW s0 2 | Chiéc 1996 e 631.066.490 - 631.066.490 126.213.298
tram I Lién
Ha
17 | MY mMOC ) oppp | SARXUAL | g 5o 487,006 - | 8.522.487.096 | 1.704.497.419
thiét bi fa 2 nudc
Méy  bom Han Séan xuét
18 | tram bom | '8 | o009 | DU 401.958.182 - | 401.958.182 80.391.636
cép 142 muc nuoc
May do d6 \ £
X . San xuat
19 | duc cam | Chiéc | 2010 e 103.172.728 15.876.351 103.172.728 41.269.091
tay 2100Q
Thiét  bj San xuét
20 | cong nghé HT 2010 ,u 49.787.355.975 | 9.923.202.734 |49.787.355.975 [18.919.195.271
f23 nudce
Thiét  bi
tron  tinh . £
. San xuat
21 | INOX Chiéc | 2013 e 146.000.000 79.106.667 146.000.000 79.106.667
DN920
(L=4300)
Lap dit bo
may  tron San xudt
22 | tinh  cho Bo 2013 iu)(;za 87.203.182 45.473.075 87.203.182 45.473.075
tuyén nudc
thé DN800
Mdy  bom San xuét
23 | nu6c C6 | Chiéc | 2003 < 119.015.000 - | 119.015.000 23.803.000
LA nuéce
Méy bom San ,(t
24 | H=45.5m Chiéc | 2005 11;:;81 57.142.856 - 57.142.856 15.428.571
(2C) CH L&
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Cong ty TNHH MTYV Kinh doanh nwéc sach Nam Dinh

Vi Gi tri s6 sach Kiém ké thyec té
o o tri/Bo
TT | Tén taisan | Ponvi | Nam N e o
sp | PhAnst |\ vengia | CETICN 1 ovengia | Gid tri con lai
dung lai
1 2 3 4 5 6 7 8 9
Lap dat bo
sung cap
dién tram SX nuodc
g5 | Dom FA3 - Hang |, 0 | +Y Yen 78.205.123 71.813.015 78.205.123 71.813.015
Xi nghi¢p muc +Vu
san Xuat Ban
nudc thanh
phd
May bom
cip 2 cho
Xi nghi¢p
Vu Ban X San xuét
26 L Chiéc | 2011 ¢ 418.103.091 | 152.283.589 | 418.103.091 | 209.051.546
(phéan cong nuéce
ngh¢ va
may bom
LT105-09)
Bo tron
ﬁn}} va San xuét
27 | thiét  bi | Bo | 2012 ¢ 133.530.909 52.595.325 | 133.530.909 52.595.325
cham trg nuoe
ling
Thay  thé
thdn  may
bom 40kw X A
N Z San xuat
28 |+  vanh | Chiée | 2013 ‘ 119.321.819 68.574.631 | 119.321.819 68.574.631
chiét ap fuoe
bom nudc
sach
Thay  thé
pg | than bom | e | oppg | SAnxudt 35.803.637 22.244.031 35.803.637 22.244.031
nudc  sach phu
s6 30-40kw
May bom
30 XI\EAE'SX Y Chiéc | 2009 Tizoﬁfc 39.800.000 - | 39.800.000 7.960.000
200A
gy | May bom e | o005 | T ; ; 19.830.303 5.354.182
rira bé Ninh
Truc
32 | May gi6 Chiéc | 2005 | Ninh. Vu ; ; 39.640.000 10.702.800
Ban
 gen e Truc
33 | Tudién Chide | 2005 | .o ; ; 53.100.000 14.337.000
34 | Tudién Chiéc | 2005 | Vu Ban - - 17.700.000 4.779.000
35 zsnozayl Chiéc | 2005 | VuBan ; .| 57357576 | 11.471515
36 x}z khudy | cpige | 2005 | vuBan - - 11.900.000 2.380.000
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Cong ty TNHH MTYV Kinh doanh nwéc sach Nam Dinh

TT

Tén tai san

Pon vi

Vi
tri/Bo
phan sir
dung

Gia tri s6 sach

Kiém ké thyec té

Nguyén gia

Gia tri con
lai

Nguyén gia

Gia tri con lai

2

5

6

7

8

9

37

May bom
nudce du
phong  cép
1

Chiéc

2010

Vu Béan

79.148.182

800.259

79.148.182

31.659.273

38

Thay thé
than  may
bom nudc
tho s6 2

Chiéc

2013

Vu Ban

34.105.455

21.188.987

34.105.455

21.188.987

39

Lap dat bo
tron tinh va
may bom
tiép st

Hang
muc

2012

Vu Ban

177.746.364

102.204.156

177.746.364

102.204.156

40

Thiét  bi
may tron
tinh
(DN400-
L2200)

2013

Vu Ban

31.000.000

17.054.504

31.000.000

17.054.504

41

May
EBRA
45kw -
135m3/h Y
Yén

Chiéc

2010

Vu Ban

214.800.000

21.205.370

214.800.000

85.920.000

42

Cai tao
nang cong
sudt  may
bién ap
180KVA
35/0.4kv
tram | Y
Yén

Hang
muc

2013

Vu Ban

31.607.182

18.512.778

31.607.182

18.512.778

43

BoO xac
dinh 1o i
AQUASC
OPE

Chiéc

2010

Vu Ban

158.571.760

3.413.482

158.571.760

71.357.292

44

Bo Xac
dinh ro ri
AQUASC
AN 610L

Chiéc

2010

Xay
dyng lap
dit

327.785.920

350.665

327.785.920

147.503.664

45

Thiét  bi
khoanh
vung 1o ri
ZONESCA
N820

Chiéc

2010

Vu Ban

380.465.800

407.022

380.465.800

152.186.320

46

May mobc
xudng
ComPosit

2008

56.400.000

56.400.000

11.280.000

47

Day
chuyén xu
ly nudce

2007

554.170.197

554.170.197

177.334.463
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Ban cong bd thong tin Ban dau gia co phan
Cong ty TNHH MTYV Kinh doanh nwéc sach Nam Dinh

TT

Tén tai san

Pon vi

Vi
tri/Bo
phan sir
dung

Gia tri s6 sach

Kiém ké thyec té

Nguyén gia

Gia tri con
lai

Nguyén gia

Gia tri con lai

2

5

6

7

8

9

tinh  khiét
cong  suat
10001 /h

48

Bo  kiém
dinh  ddng
hd ARAD

2.010

76.000.000

76.000.000

30.400.000

49

May diéu
hoa 18000
+9000

Chiéc

2008

31.000.000

18.296.970

3.659.394

50

Thay  thé
thiét bi
tram bom
cip 1 lién
ha + tram
bom cép II
hop khéi

Chiéc

2013

107.703.910

62.812.527

107.703.910

62.812.527

51

May
photocopy
Sharp MX-
M363U

Chiéc

2014

Phong
KHKT

65.000.000

49.214.286

65.000.000

53.950.000

52

B vi tinh
IBM

2007

Phong
Tin hoc

40.960.000

25.667.273

5.133.455

53

May tinh
notebook
Toshiba

2008

Tai Vu

31.476.191

10.903.030

2.180.606

54

B6 may vi
tinh + may
in + UPS

2009

SX nudec

31.160.000

11.642.485

2.328.497

55

Céng ty
trang bi bo
may vi tinh
Server HP
PL380 G7
x 5650 cho
phong Tin
hoc

2013

SX nude

111.150.000

13.754.178

111.150.000

72.247.500

56

Thiét bi va
chuyén
giao cbng
nghé
HTQT.
giam  sat
mang ludi
cap nude

Hang
muc

2014

Phong
Tin hoc

267.000.000

169.221.918

267.000.000

221.610.000

57

May quang
phé  phan
tich nuéc
DR3900

Chiéc

2014

119.022.188

89.355.927

119.022.188

98.788.416
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Cong ty TNHH MTYV Kinh doanh nwéc sach Nam Dinh

TT

Tén tai san

Pon vi

Vi
tri/Bo

Gia tri s6 sach

Kiém ké thyec té

phan sir
dung

Nguyén gia

Gia tri con
lai

Nguyén gia

Gia tri con lai

2

5

6

7

8

9

58

Pién tram

bom

Hang
muc

2004

Y Yén

94.313.000

12.150.988

94.313.000

18.862.600

59

May khudy

Chiéc

2004

Y Yén

17.942.747

17.942.747

3.588.549

60

May do do
duc  cam
tay

Chiéc

2015

San xuét
nudc +
Vu Ban

74.545.454

60.575.840

74.545.454

67.090.909

61

Lap  dat
thiét bi
phuc  wvu
viéc Quan
Ly. gidm
sat va diéu
tiét ap luc
trén mang
lusi  cép
nudc thanh
phd

Hang
muc

2015

San xuat
nudc

53.213.637

46.920.335

53.213.637

46.920.335

62

Hé¢  thong
cdp nude
sach xa
Truc Noi -
Hang muc:
Lap dat BX
thiét bi nha
may va van
hanh chay
thir trén
day truyén
cong ngh¢

Hang
muc

2015

Truc
Ninh 11

161.060.000

159.427.337

161.060.000

159.427.337

63

May mbc
thiét Truc
Noi

H¢
thong

2015

712.461.000

712.461.000

712.461.000

712.461.000

64

May mébc
thiét bj Cat
Thanh

Heé
thong

2015

138.022.500

138.022.500

138.022.500

138.022.500

TONG
CONG

73.329.573.909

12.474.094.932

73.461.015.353

26.682.770.858

(Nguon: Hé so xdc dinh gié tri doanh nghiép tai thoi diém 31/12/2015)
Bang so 8: Tinh hinh thiét bi va phwong tién dwdng dng tai ngay 31/12/2015

Pon vi: Pong

TT

Tén tai san

Pon

VIl sp

Nam

Gia tri s6 sach

Kiém ké thye té

Nguyén gia

Gia trij con lai

Nguyén gia

Gia trij con lai

6

7

8

9
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b Gia tri s6 sach Kiém ké thye té
TT |  Tén taisin V"l'“ Nim
: SD Nguyén gia Gia tri con lai Nguyén gia Gi4 tri con lai
1 2 3 4 6 7 8 9
Thiét bi va
1| phuong ti¢n van 304.636.675.267 | 167.919.504.654 | 422.854.613.637 | 241.072.260.417
tai, duong ong

9.

10.

11.

11.1 San lwong san pham/Gia tri dich vu qua cac nim

(Nguon: Ho so xdc dinh gid tri doanh nghiép tai thoi diém 31/12/2015)

Danh sach Cong ty me va Cong ty con

Khéng co.

Danh sach Céng ty lién két

Khdng co

Tinh hinh hoat dong kinh doanh va két qua hoat dong sian xuit kinh doanh
trong 04 nim trwéc khi co phan hoa

Biang s6 9: Co cdu doanh thu truéc cé phan hoa giai doan 2013 - 2016

Niim 2013 Niim 2014 Niim 2015 2016
Gidtri | Ty |Gidtri | Ty |Giatri | Ty |Gidtri | Ty
T (triéu [tYONS | (grigy ((YONE | (gjgy (troMg | (pigy [trong
T Chi tiéu dong) | (%) | dong) | (%) | dong) | (%) | dong) | (%)
tTh"u“fn doanh thu |- 021 | 100 | 179.016 | 100 | 202.924 | 100 | 243.379 | 100
1 -
Toc do tang truomg | o q0s loe 03| 1185 | 0,67 | 23.908 |13.36 | 40.455 |19.94
doanh thu (%)
a iﬁl doanh nu6c | 111 4o 16266 | 120.420 |67.26 | 143.516 |70,72 | 167.614 |68.87
Tu van thiét ké, 1ap
b | dat cong trinh cip | 63.594 |35,76 | 55.735 (31,13 | 56.503 |27,84 | 71.608 |29,42
nudoc
Nhya composite,
c | : 2008 | 1.13| 1.868| 1.04| 1.437| 071 2655| 1.0
vat tu nganh
g | Nude udng Thién 794 | 045 993 | 057 | 1.468| 072| 1502 | 061
Trudng
(Nguén: BCTC kiém todn nam 2013, 2014, 2015, 2016 ciia Cong ty)
Nhan xét:

Anh huong hau qua cia cudc khing hoang kinh té toan cau nam 2008, hau hét cac
doanh nghiép trén lanh thé Viét Nam néi chung va Cong ty néi riéng déu bi xao tron ké
hoach san xuit kinh doanh; bén canh d6 Céng ty con gip khé khin trong qua trinh thyc
hién nhiém vy duogc giao, chi tiéu céng bi cit giam, ngan sach thudng xuyén tham hut,
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canh tranh gitra cac doanh nghiép trong nganh kinh doanh nuéc sach. Tuy nhién dén nay,
dudi su lanh dao cua Ban Giam ddc; sy dong long CBCNV, Céng ty di phat huy sirc
manh doan két, nd luc phan diu, quyét tdm thuc hién, hoan thanh va hoan thanh vuot
murc cac chi tiéu san xuat - kinh doanh.

Doanh thu caa Céng ty trong nhitng nim qua c6 xu hudng ting. Cu thé, doanh thu,
nam 2013 ting dat mic 177.831 triéu dong (twong dwong 35,83% so v&i nim 2012).
Nam 2014, doanh thu dat mic 179.016 triéu déng, tang nhe 0,67% so voi1 nam 2013.
Nam 2015 doanh thu dat 202.924 triéu déng, tang 13,85%. Nam 2016 doanh thu dat
243.379 triéu dong, ting 19,93% so v6i nam 2015. Bude sang ndm 2017, trude tinh hinh
kinh té bién dong khé khin, tuy nhién viéc doanh nghiép dang thuc hién tai co cu t6
chuc tinh gon bd may quan 1y ciing nhu diéu hanh hoat dong san xuat kinh doanh, do d6
du kién doanh thu dat 255.548 triéu dong, ting 5% so véi ndm 2016.
+ Két qua kinh doanh ciia Céng ty trong cac nim truéc cé phan hoa

Bang sb 10: Két qua kinh doanh ciia Cong ty trudc co phan hoa

TT Chi tiéu PVT | Nim 2014 | Nam 2015 | Nim 2016
1 | Téng Doanh thu (*) Triéu dong 179.628 203.804 244.973
2 | Tong Chi phi (**) Triéu dong 175.279 198.964 238.529
3 | Loi nhuan trudc thué Triéu dong 4.349 4.840 6.444

Loi nhuan sau thué Triéu dong 3.386 3.728 5.063
I Téc do tang truong % 38,66 10,10 35,81
5 | Sé lao dong binh quan Nguoi 623 635 642
. gai‘;] khoan phai nop NGaN |+ 4éng 8.485 8.724 8.986

- Téc dp tang trueeng % 102,4 102,8 103,0
7 | No phai tra Triéu dong 119.372 | 116.800 |  149.397
g | No phai thu Triéu ddng 8.861 13.454 15.407

Trong do:No kho doi 0 (101) 0

(Nguén: BCTC kiém todn nam 2014, 2015, 2016 cia Cong ty)

(*) Bao gom doanh thu thuan tir BH va cung cdp dich vu, Doanh thu HPTC va Thu nhap
khac
(**) Bao gom gia vén hang ban, chi phi ban hang, chi phi quan ly doanh nghiép, chi phi
hoat dong tai chinh va Chi phi khac.
11.2 Ngudn cung cap nguyén vat ligu

Véi linh vuc hoat dong chinh 1a cung cép dich vu cdng ich, ngudn cung tng
nguyén vat liéu caa Cong ty bao gom 2 linh vuc: Pbi véi hoat dong san xuat nuéc
sach, nguyén vat liéu cha yéu cua Cong ty nhu 1a nuéc ty nhién (nude thod), dién, hoa
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chét... Poi véi hoat dong kinh doanh dich vu nhu xdy 1ip, sta chita, bao dudng, xay
dung céc cong trinh dan dung, nguyén vat liéu cha yéu cia Cong ty nhu 13, duong
dng, cac phu kién, xi mang, sét thép, da xay dung.
< Swdn dinh caa ngudn nguyén vat ligu:
—  Nhin chung, do céac loai nguyén vat liéu phuc vu hoat dong kinh doanh cua Cong
ty kha don gian va pho bién nén Cong ty c6 nhiéu thuan lgi trong viéc lya chon don vi
cung cap vai mac gia hop ly va ngudn cung 6n dinh, gép phan nang cao hiéu qua kinh
doanh cua Coéng ty. Do d6, c6 thé ndi Céng ty TNHH MTV Kinh doanh nudc sach
Nam Binh ¢6 ngudn cung cap nguyén, nhién vat liéu on dinh, giup Cong ty chu dong
duoc trong san xuat, dam bao phat trién hoat dong kinh doanh cua Cong ty;
—  Gia ca nguyén vat liéu anh huéng téi doanh thu, loi nhuan. Do nhan biét duogc
van dé nay, Cong ty TNHH Maét thanh vién Kinh doanh nuéc sach Nam Dinh di ap
dung nhiéu bién phap tiét kiém nham giam thiéu téi da su bién dong gia ca nguyén vat
liéu dau vao.
— Ty trong gi4 vn hang ban trong co cau chi phi 1a kha I6n chinh vi vay viéc bién
dong gia ca nguyén vat liéu sé anh huéng truc tiép dén doanh thu va loi nhuan cua
Cong ty. Trong nhitng nim qua do nén kinh té dat nuéc chiu anh huéng chung cua
cudc khung hoang kinh té toan cau, gia ca nguyén vat liéu bién dong lién tuc theo gia
dién, xing dau; gia hang hoa dich vy ting cao ciing gdy ra nhitng anh huong nhat dinh
dén hiéu qua kinh doanh caa Cong ty.
11.3 Chi phi san xuat

Bang sé 11: Ty treng cac loai chi phi ciia Cong ty so véi DTT

tir niim 2014 dén nim 2016

Niim 2014 Nim 2015 Niim 2016
et Ty ey s Ty ey s Ty

| Khoimmue | CE rngy | TR | rong | SR | rong
dé‘n' ) DTT do”‘n. ) DTT do”‘n. ) DTT

g (@) g ) g )

1 | Giavénhangban | 139.879 | 78,14 | 156.358 | 77,07 | 192.911 | 80,87
2 | Chi phi ban hang 16621 | 928 | 17934 | 884 | 19542 | 819
g | Chi phi quan Iy o0 | 700 | 17.838| 879 | 19.054 8.0

doanh nghiép

4 | Chi phi tai chinh 6006 | 336| 6771| 334| 6720| 282
5 | Chi phi khac 72| 0,04 63| 0,03 302 | 013
Téng chi phi 175.279 | 97.91 | 198.964 | 98.07 | 238529 | 980
Téng cong DTT: 179.016 | 100 | 202.924 100 | 243.379 100

(Nguon: BCTC kiém todn nam 2014, 2015, 2016 cia Cong ty)
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Nhdn xet:

Cong ty TNHH M6t thanh vién Kinh doanh nudc sach Nam Dinh la doanh nghiép
Nha nudc hoat dong chu yéu trong linh vuc san xuat va cung cip san pham nudc sach
phuc vu sinh hoat va cac nhu cau khac trén dia ban toan tinh, ngoai ra Cong ty con kinh
doanh dich vu chuyén nganh. Nén chi phi vé nguyén vat liéu caa Cong ty chu yéu la chi
phi vé dién, hoa chat, nguyén nhién liéu, vat tu nganh nudéc.

Chi phi 12 yéu td co ban ciu thanh nén gia thanh san pham. Sy phan bé chi phi c6
anh huong rat 16n t6i hoat dong san xuét kinh doanh cua Cong ty. Viéc kiém soat tdt cac
yéu to chi phi 12 nhan té quan trong tac dong truc tiép téi co cau gia thanh, doanh thu, loi
nhuan thu duoc. Do vay Cong ty can chd trong téi viéc quan ly tot cac yéu té chi phi dau
vao nhim ting cuong lgi thé canh tranh, ting doanh thu, loi nhuan.

Téng chi phi cua Coéng ty c6 xu huéng ting qua cic nim. Cu thé, nim 2014 1a
174.667 triéu dong, nam 2015 1a 198.991 triéu dong twong duong ting 16% SO V&i nim
2014, ¢én nam 2016 tong chi phi la 238.529 triéu déng. Gia vén hang béan ludn chiém ty
trong chii yéu trong tong chi phi (trén 70%). Gia vén hang ban bao gom céac chi phi cu
thé nhu: gia vén kinh doanh nudc sach, gia tu van thiét ké, lap dat cong trinh, chi phi
nhya composite, vat tu nganh va mot sé chi phi gia von khac.

11.4 Trinh d§ cong nghé

Cong ty TNHH Mot thanh vién kinh doanh nudc sach Nam Dinh trong nhitng nam
qua khéng nhitng duy tri hoat dong on dinh, duy tri cip nuédc va di co mot sb thanh cong
budc dau trong viéc phat trién va tng dung cong nghé moéi, dua cong tac khoan quan lén
mtc d6 quan cao hon. P& phuc vu cho qua trinh hoat dong cia minh duoc lién tuc va
khong bi ngit quing, Cong ty da tién hanh diu tw mdy moc thiét bi, phwong tién van ti
tién tién, phi hop véi nhu cau hoat dong. Picu nay da gop phan khéng nho 1am ting ning
suat, nang cao hiéu qua hoat dong cia Cong ty.

Ngoai ra, cong tac van hanh san xuat duoc t6i wu héa. Trong nhitng nim vira qua
cong tac chdng that thu, that thoat duge Cong ty dac biét quan tdm, cong tac kiém tra ro ri
trén mang ludi, cac diém gay v& 6ng gay ro ri dugc phat hién va xt kip thoi, nhiéu bién
phap chdng that thu that thoat dugc trién khai thuc hién: Phan ving tach mang; lap dat
ddng ho tong phan mang theo ting tuyén, ting khu vuc dé diéu tiét &p lyc... da giam
dang keé ty 1¢ that thoat nang cao tudi tho cua thiét bi, duong 6ng.

11.5 Tinh hinh nghién ciru va phat trién san pham méi

Véi dac tha kinh doanh ciia doanh nghiép hoat dong mang tinh phuc vu l1a chua yéu.
Do d6, hién tai Cong ty dang tap trung nang cao chat lugng dich vu cung cap nude sach
trén dia ban Tinh, voi mong muén dwa nudc sach ti cac ho gia dinh ¢ cac ving chua co
nuéc sach dé nang cao doi séng cho nhan dan.

11.6 Hé théng quan ly chat lweng

Xac dinh chat lugng san phém dich vu 13 van dé séng con nén Ban lanh dao va toan
thé can bo cong nhan vién Cong ty déu ludn chu trong va nghiém tac thuc hién. Qua trinh
lam viéc cua timg Doi duoc quan 1y, giam sat thong qua Nhat ky cong tac va Bao céo két
qua cong viéc.
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Pé dam bao chat lwong cac dich vu clia minh, Cong ty da xdy dung cac phong thi
nghiém dé tu kiém tra giam sat chat luong nuéc sach. Phong Kiém dinh dong ho dé kiém
tra, kiém dinh dong hd do dém nudce sach ciia khach hang. Nhimg cong tac nay déu duogc
cac co quan quan 1y nha nuéc thuong xuyén theo ddi, giam sat kiém tra dinh ky va dot
XUt.

11.7 Hoat dong Marketing

Uy tin ctia Cong ty duoc xdy dung chu yéu nho vao chét luong dich vu, san pham
Cong ty cung cap. Do dic thu cta linh vuc cong ich nén Cong ty chua sir dung cac cong cu
Marketing dé quang ba hinh anh dén coéng chiing. Hién nay, Cong ty chil yéu gidi thiéu san
pham va hoat dong cia minh thong qua bd phan thu tién nudce, mot sé phuong tién thong
tin dai chung mang quy mo nhd trén dia phuong nhu: dai phat thanh, bao dia phuong va
mot s6 chuong trinh thé dyc thé thao.

11.8 Nhin hiéu thwong mai, ding ky phat minh sang ché va ban quyén

Vi dac thu 1a doanh nghiép nha nude hoat dong trong linh vuc cong ich, Cong ty
hién chua dang ky hinh anh logo, nhin hiéu riéng. Sau khi c6 phan hoa, Cong ty sé tién
hanh diang ky nhan hiéu thuong mai cho san pham, dich vu ctia minh.

11.9 Céc hop dong I6n dang dwoc thuc hién hodc da dwoc ky két
Bang s6 12: Cac hop dong lém dang dwoc ky két tinh dén thoi diém 31/12/2016

Thai i Giatri hop
STT Tén HD Péi tac orgian dbng
thwc hién ) .
(Triéu dong)
Cong trinh tuyén éng nuéc Lien doanh ¢
thd D800 nha may nudc 'gg \fi‘;‘/ 00”93 o
1 thanh ph6 ND cong suat t¥ 5 ! afl'_seNeHnH 18/7/121016 16.786
75.000 m3/ngd vatong ty TNHI
. XNK Minh Hai
HD s6 131/2016/HDXD

(Nguon: Céng ty TNHH MTV Kinh doanh nieéc sach Nam Dinh)
12. Tinh hinh tai chinh va két qua hoat dong kinh doanh 03 nim trwéc khi co
phan héa ciia Cong ty
Bang so 13: Tinh hinh tai chinh va két qua hoat dong kinh doanh trong 03 nim
truéc c6 phan hda

Chi tiéu PVT Nim 2014 | Nim 2015 | Niam 2016
1. Tong gia trj tai san Triéu dong 278.392 301.573 334.546

2. Von nha nudc theo s6 sach Tricu dong 159 019 173.780 185.840

ké toan
3. No vay ngin han Triéu dong 60.616 67.564 74.671
Trong do, no qud han Trigu dong -
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Chi tiéu PVT Nim 2014 | Nim 2015 | Nim 2016
4. No vay dai han Triéu dong 58.756 57.066 74.726
Trong do, no qud han Triéeu déng - - -
5. No phai thu kho doi Triéu dong - 101 -
6. Tong s6 lao dong Nguoi 623 635 642
7. Tong quy luong Triéu dong 56.563 65.223 70.600
igug;‘;lé;‘;ap binh - quan 1 d&'l\'g%lldi 5.100 5.200 5.300
9. Tong doanh thu (*) Triéu dong 179.628 203.804 244973
10. Tong chi phi Triéu dong 175.279 198.964 238.529
11. Loi nhuén trude thué Triéu dong 4.349 4.840 6.444
12. Loi nhuén sau thué Triéu dong 3.386 3.728 5.063
13. ’ T}"l suat lgi nhudn sau

thué/von chu so hitu binh quan % 2,58 2,65 3,23

(**)

(Nguon: BCTC kiém toan nam 2014, 2015, 2016 ciia Cong ty)
(*) Bao gom doanh thu thudn tir BH va cung cdp dich vu, Doanh thu HPTC va Thu nhdp
khac
(**) Ty sudt loi nhudn sau thué / von chi sé hizu binh quan = Lei nhugn sau thué ndam
nay /((Von chu sé hitu ndm truéc + Von chii s¢ hitu binh quan nam nay)/2)*100%
13. Nhirng nhan t6 anh hwéng dén hoat dong san xuat kinh doanh 03 nim truéc cd
phén héa
+ Thuan lgi:

Véi tdc do phat trién cua nén kinh té thé giéi ¢ thé ky XXI, dic biét su phat trién
ctia khoa hoc cong nghé, cong nghé thong tin, kéo theo dén sy phat trién cua cac nganh
cong nghiép niang, cong nghiép nhe. Nén kinh té Viét Nam dang bat nhip voi nén kinh té
thé gid1, phat trién kinh té x3 hoi theo hudng cong nghi€p hoda, hién dai hoa. Hién nay tde
do6 d6 thi hoa ctia tinh Nam Dinh n6i riéng va Viét Nam noi chung dang dién ra kha
nhanh, khu cong nghiép, khu d6 thi moc 1én véi s6 lugng 16n. Bé dam bao duoc chat
luong doi séng cua ngudi dan thi can thiét phai phat trién va mé rong hon nganh dich vu
phuc vu kinh doanh nudc sach, tir d6 phat trién phu hop v6i qua trinh d6 thi hoa cua dat
nudc.

Viét Nam 1a nu6c dang phat trién, hé thong co sé ha tang con bat cap va thiéu dong
b0, dac biét la hé théng cép nuodc, thodt nude va xu 1y nudc, do vady nhu cau dau tu xay
dung céac cong trinh cap nudc, thoat nudc trong twong lai 16n. Pap ting nhu cau d6, Cong
ty da xay dung doi ngii CBCNV ¢ trinh d6 va tay nghé, c6 day du phuong tién van tai
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dap ng yéu ciu cong viéc, dam bao khdi luong va chat lugng cong viéc dich vu cung
cip cling nhu du ning luc tiém lyc dé tham gia ddu thau cac du an quéan 1y, khai thac va
van hanh cac cong trinh cip nudc trén dia ban tinh Nam Dinh.

Két qua chimg minh rang, thoi gian qua Cong ty TNHH M6t thanh vién Kinh doanh
nuéc sach Nam Dinh luén dugc chinh quyén va nhan dan tin tuéng va danh gia cao vé
cong tac khai thac, san xuét kinh doanh nuéc sach phuc vu sinh hoat, san xuét trén dia
ban. Nhiém vu kinh doanh dich vu chuyén nganh, cac san phém hoat dong kinh doanh
mang tinh phuc vu ngay cang duoc nang cao, nhu cau ngay cang 16n. Do vay, Cong ty
luén nhan duoc sy tin tudng cia cic cip lanh dao Tinh, dia phuong va sy hai long, tng
ho cua khach hang.

Cong ty dugc su quan tam, tao diéu kién cua Tinh uy, HDND, UBND tinh, cac s¢,
ban nganh cua tinh va chinh quyén cac dia phuong da tao diéu kién thuan loi cho qua
trinh hoat dong ctua Cong ty.

Bén canh d6 Cong ty ludn lam tét cdng tac phdi hop voi dia phuong; S& Ké hoach
dau tu; So Tai chinh, So Xay dyng ... tranh thu xin y kién chi dao cua cap trén dé kip thoi
c6 bién phap to6 chirc thuc hién sét vai tinh hinh thyc té.

+ Kho khin:

Hién nay cac ddi thu canh tranh trong linh vyuc cip nudc rat nhiéu, day ciing 1a kho
khin thach thie doi véi Cong ty sau co phan hoa.

Dué6i sy anh huong nang né tir cugc khung hoang kinh té nim 2008 trén thé gigi,
hoat dong san xuat kinh doanh cua cac Doanh nghiép trén lanh tho Viét Nam n6i chung
va cua Cong ty ndi riéng. Trong nhitng nam qua, tinh hinh lam phat gia tang cong thém
Vi cac diéu kién kho khin khac di lam cat giam dang ké cac hoat dong dau tu xay dung
co ban va cac hoat dong dau tu khac.

Co so ha tang céac cong trinh cap nudc con thiéu va cii, nhiéu cdng trinh xuéng cap
khong duoc nang cip cai tao hang nam.

Diéu kién san xuat kinh doanh cua Céng ty con gap nhiéu kho khin, thach thirc do
tac dong cua tinh trang suy thoéi kinh té, chi phi nguyén vat liéu, hoa chat, dién,...lién
tuc ting cao din dén chi phi san xuat nudc sach ting; dic biét do su bién doi khi hau,
viéc do thi hoa va céc lang nghé phat trién ty phat 1am anh huong nang né dén ngudn
nudc cho san xuat va sinh hoat cho nguoi dan; Viéc dau tu cac du &n mé rong mang ludi
cap nudc gap nhiéu kho khin do ngudn vén con han ché.

Hoat dong trong linh vuc kinh doanh nudc sach vira mang tinh kinh doanh, vira
mang tinh an sinh x4 hoi dé dam bao 6n dinh doi séng nhan dan trong Tinh. Vi vy, gia
ban nudc sach chua dugc diéu chinh kip thoi, chua tinh dung tinh da nén hiéu qua hoat
dong san xuat kinh doanh nhitng nim qua chua cao.

Bén canh d6 Cong ty con gap kho khan vai phan khdc thi truong hep hoat dong
kinh doanh hep nén viéc mé rong thi trudng gap nhiéu kho khan.

Cac chinh sach vé tién luong theo Luit Lao dong va quy dinh Nha nudc nén viéc
duy tri luc lugng lao dong cua cac don vi rat kho khin, dan ti viéc bi dong trong viéc thi
cong xay lap trén cac dia ban hoat dong.
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14. Vi thé ciia Cong ty so véi cac doanh nghiép khac trong nganh
13.1 Vi thé ctia Cong ty trong nganh

Thanh lap tir nam 1924, Cong ty da c¢6 hon 93 nam kinh nghiém trong hoat dong
cung &ng dich vu quan ly, khai thac, san xuét kinh doanh nudc sach phuc vu sinh hoat,
san xuat trén dja ban tinh Nam Binh. Céng ty cung cap thém san pham nudc udng tinh
khiét Thién Trudng duoc san xuat dudi sy kiém soat boi Hé thdng quan ly chat luong
phu hop véi tiéu chuan 1SO 9001-2008. San pham lay tir ngudn nuéc dat huy chuong
vang chat luong, xu ly trén day chuyén ty dong hién dai theo cdng nghé cia Hoa Ky
bang phuong phap loc thim thau nguoc thanh tring bang ozone va tia cuc tim. San pham
dat tiéu chuan nudc ubng tinh khiét duoc s¢ y té tinh Nam Dinh cép gidy chang nhan.
Ngoai ra, d6i ngii can bo day kinh nghiém, dap tmg day du nhitng yéu cau tir phia khach
hang ca vé chét luong va khéi lwong. Dén nay, Cong ty van khéng ngirng khing dinh vi
thé va tiép tuc phét trién, tao l1ap uy tin tir khach hang va ludn cb gang phat trién, tim
kiém ngudn khéach hang méi.

13.2 Trién vong phat trién nganh

Xeét trén binh dién toan Tinh thi Cong ty TNHH M4t thanh vién Kinh doanh nude
sach Nam Dinh 1a Doanh nghié¢p dugc UBND tinh giao nhiém vu chu yéu san xudt kinh
doanh nudc sach phuc vu cho nhu cau sinh hoat va san xuét kinh doanh trén dia ban tinh
Nam Dinh.

Nudc sach 1a loai hang hoa mang tinh chét dich vy, san phém san xuit ra dugc nhan
dan va cac nganh kinh té tiéu thu ngay. Ciing do tinh doc quyén cao va dic diém cia san
phém nén di tao duoc kha nhiéu thuan loi cho Cong ty tién hanh hoat dong san xuat
nham nang cao hiéu qua kinh doanh.

Do Cong ty hoat dong trong linh vuc dich vu nén chét luong phuc vu luén dugc dat
1én hang dau. Bén canh d6, nho ¢ su chi dao sat sao cua Ban lanh dao Cong ty nén chét
lugng céc hoat dong kinh doanh phuc vu ctia Cong ty ngay cang dugc nang cao, Cong ty
ngay cang duoc khach hang tin tudng va tng ho. Pay 1a yéu t6 rat thuan loi gitp Cong ty
c¢6 kha ning canh tranh sau khi chuyén sang hinh thitc Cong ty c6 phan tu hach toan thu
chi, 13i, 16.

Dan sb trén dia ban phat trién nhanh, theo két qua diéu tra dan s6 01/04/2011, dan
s6 tinh Nam Dinh trén 1,8 triéu nguoi va dy doan nam 2020 khoang gén 2 triéu nguoi.
Nam Dinh ¢6 vi tri dia chién lugce vé chinh tri, kinh té, quan sy va dbi ngoai; Puogc chinh
phu phé duyét 12 Do thi loai I va Tinh dang phan dau trd thanh Trung tim dong bang
Nam Séng Hong. Nam Dinh c¢6 muc ting trudng d6 thi (theo dan sb do thi) dat muirc binh
quan ctia ca nude. Khu vuc d6 thi ciia Tinh chiém 22% vé dién tich, 53% dan s6. Pay 1a
ngudn khach hang dong dao ma Cong ty c6 thé khai thac.

Nudc sach 1a thir hang héa khong thé thiéu dugc cho doi séng con ngudi, va moi
hoat dong SXKD ciia cac nganh, Khi nén kinh té ngay cang phat trién thi yéu cau, doi hoi
vé van dé nudc sach ngay cang cao. Cong ty hoat dong chu yéu trong linh vuc cung cap
nude sach, ddy 1a linh vuc ma ca ngudi dan, Chinh phu va thé gidi néi chung quan tam.
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Hién nay c6 rat nhiéu Chinh phu, T6 chirc tai trg nham phat trién hé thong cung cip nudc
sach cho xa hdi, do vay trién vong phat trién cua Cong ty la rat 1on.

13.3 Panh gia vé sw phu hep dinh hwéng phéat trién cia Cong ty véi dinh hwéng
cua nganh, chinh sach ciia Nha nwéc

Do dic thu cua linh vuc kinh doanh dich vu cuing tinh hinh thuc té hién nay cua dét
nuéc va thé giéi dang chl trong viéc phat trién va bao vé méi truong thién nhién, Cong
ty TNHH Mot thanh vién Kinh doanh nudc sach Nam Pinh da va dang chu dong khai
thac va tim kiém thi truong ciing nhu khach hang méi trong dja phuong va toan qudc.
Bén canh d6, Cong ty ciling c6 chu truong tiép tuc dau tu may moc thiét bi, xay dung hé
théng quan ly chat lwong va nang cao trinh do cua doi ngii can bd cong nhan vién dé dich
vu dat hiéu qua cao, han ché tbi da cac rui ro, dam bao su phat trién bén viing.

Dinh hudng phat trién cua Cong ty dugce xiy dung dua trén két qua tim hiéu nhu
cau thi truong vé cac linh vuc cap nude cling nhu dinh huéng chinh sach ciia Nha nude.
II. PHUONG HUONG HOAT PONG SAU KHI CO PHAN HOA
1.  Muc tiéu c6 phin héa

Viéc tién hanh ¢6 phan hda Cong ty TNHH MTV Kinh doanh nuéc sach Nam Dinh
nham dat dugc muc tiéu sau dy:

- Thyc hién chi truong chuyén d6i co ché kinh té tir ké hoach hoa tap trung sang nén
kinh té thi truong theo dinh hudng X& hoi chu nghia ctia Nha nudc. Trong do, ¢d phan
hoa 1a noi dung quan trong dé chuyén doi nhitng Cong ty 100% vén Nha nudc sang loai
hinh Doanh nghiép ¢6 nhiéu chu s¢ hitu, huy dong cac ngudn von caa ca nhan, cac to
chic kinh té, to chic xa hoi trong nudce va ngoai nudc dé ting cudng niang luc tai chinh,
d6i mai cong nghe, ddi méi phuong thac quan ly nham nang cao hiéu qua va sic canh
tranh cua moi doanh nghiép va ca nén kinh té.

- Tao diéu kién huy dong vén tir nhiéu nguén dé dau tu vao hoat dong san xuét kinh
doanh, tao thém viéc lam cho ngudi lao dong, 6n dinh va phat trién Doanh nghiép.

- Tao diéu kién cho ngudi lao dong ¢ co phan va cac co dong Cong ty trd thanh
nguoi cha thyc sy cia Doanh nghiép. Tang cudng sy giam séat cia Nha dau tu d6i voi
Doanh nghiép, minh bach hda hoat dong cua Doanh nghiép, tir 6 thuc day su phét trién
cua Doanh nghiép bao dam hai hoa céc lgi ich ciia Nha nudc, Doanh nghiép, Nha dau tu
va Nguoi lao dong.

- Khdng ngiring phat trién Doanh nghiép vé moi mat nham nang cao gia tri co phan,
tao viéc 1am on dinh va nang cao thu nhap cho nguoi lao dong ciing nhu loi tirc cua cac
cd dong va ting ngudn thu cho ngan sach Nha nudc gop phan ting truéng nén kinh té
cta dat nuéc.

2. Diéu kién c6 phin héa

- Cong ty TNHH MTV Kinh doanh nuéc sach Nam Binh ludn nhan dugc sy ho tro,
chi dao sau sat, kip thoi cua UBND tinh Nam Dinh va c&c co quan, ban, nganh cua tinh.
Day 1a diéu kién thuan loi gitp Cong ty xdc tién nhanh hon viéc t6 chic thuc hién thanh
cdng qué trinh c6 phan hod;
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- Co cau to chic hién tai cua Cong ty dugc sap xép tinh gon, phi hop véi quy mo
hoat d¢ong kinh doanh hién tai, thuan lgi cho cong tac quan Iy va to chic trong giai doan
dau hoat dong dudi md hinh cong ty c6 phan;
- Ban lanh dao Céng ty di c6 su chuan bi tich cuc vé mit tu tuéng, to chirc dé qua
trinh ¢6 phan hoa dién ra thuan loi va thanh cong, déng thoi cong tac tuyén truyén, phd
bién chi trrong, chinh sach cia Nha nudc vé ¢d phan hoa cho nguoi lao dong cling duoc
thue hién nghiém tac, triét dé;
- Tap thé nguoi lao dong cua Cong ty tir Ban lanh dao dén CBCNV déu thé hién
quyét tdm cao trong viéc ¢ phan hod, sin sang tham gia gop vén mua c6 phan, tiép tuc
gan b6 1au dai v4i Cong ty sau giai doan ¢ phan hoa.
3. Hinh thirc ¢6 phin hoa
Can ctr dac diém va tinh hinh thuc té cua Cong ty tai thoi diém c6 phan hoéa va quy
dinh tai Khoan 2 Diéu 4 Nghi dinh sé 59/2011/ND-CP ngay 18/07/2011 cua Chinh phu
vé viéc chuyén doanh nghiép 100% vén Nha nuéc thanh Cong ty co phan. Hinh thac co
phan hoa Céng ty TNHH MTV Kinh doanh nuéc sach Nam Pinh 12 “Ban mét phan vén
nha nwoc hién co tai doanh nghiép”.
4. Von diéu 1¢ Cong ty c6 phan
Gié tri thuc té Doanh nghiép tai thoi diém 31/12/2015 1a: 467.747.021.103 déng
Trong do:
- No thyc té phai tra 12: 124.629.541.940 dong
- Giatri thyc té phan von Nha nudc 1a: 343.117.479.163 dong
Can cu:
= Phuong huéng ké hoach san xuat kinh doanh cua Cong ty sau khi co phan hoa;
= Ning lyc quan 1y, diéu hanh hoat dong san xuat kinh doanh cua B may quan
ly cua Cong ty;
= Kha nang tu chii va mdi quan hé hop tac véi cac ddi tac.
- Voén diéu 1é Cong ty c6 phan du kién: 343.117.480.000 dong
- Meénh gié c6 phan: 10.000 dong/cé phan
- Tong sb ¢ phan phd thong: 34.311.748 c6 phan
+ Co cau von diéu 1¢
Co cau vbn diéu Ié theo cb phan s& hitu cua céc cd dong da da dugc Uy ban Nhan
dan tinh Nam Dinh phé duyét nhu sau:
Bang so 14: Co cau von diéu 1 dw kién

. G ia triti Ty 1€
TT Péi twrong S(; lu’(.);ng Glft tri 'fl,nh Eheo yle
c0 phan ménh gia (dong) (%)
1 | Vén nha nuéc 16.984.315 | 169.843.150.000 49,5
2 | Ban uu dii cho CBCNV 2.445.100 24.451.000.000 7,13
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TT

Déi twong

S6 hwgng | Gia tritinhtheo | Ty 1€
¢6 phan ménh gia (ddng) (%)

2.1

nwoc

Ban wu dai cho CBCNV theo thoi
gian thyc té lam viéc tai khu viee Nha 603.600 6.036.000.000 1,76

Ban cho CBCNV theo nam cam két

22 | T T o 1.841.500 | 18.415.000.000 | 5,37
lam viéc tai Cong ty co phan
3 | Cong doan 0 0 0
4 | Bén dau gid co phan lan dau ra ben | g0 o0 | 9860750000 | 2,87
ngoai (IPO)
5 | Ban c6 phan cho c6 dong chién luoc | 13.896.258 | 138.962.580.000 | 40,50

Tong Cong

34.311.748 | 343.117.480.000 100

(Nguon: Phuwong dn ¢é phan héa cia Cong ty TNHH MTV Kinh doanh niéc sach Nam Pinh)

Truong hop khéng ban hét co phan cho cac dbi tuong theo ding phuong an cb
phan hoa dugc duyét, Ban chi dao ¢6 phan hda bao cao UBND tinh phé duyét phuong an
co phan 6a quyét dinh diéu chinh quy mé, co cau co phan caa doanh nghiép c6 phan hoa.

5.  Théng tin doanh nghiép sau c6 phén héa
e Tén Cong ty viét : CONG TY COPHAN CAP NUOGC NAM PINH
bang tiéng Viét
e  Tén Cong ty viét tat NAWACO
. Tén Tiéng Anh NAM DINH SUPPLY WATER BUSINESS JOINT
STOCK COMPANY
e  Truso chinh S6 55B, duong Cu Chinh Lan, phuong Tran Té Xuong,
thanh phé Nam Dinh, tinh Nam Dinh
e  Dién thoai (0228) 3649.510
e Fax (0228) 3636.679
e  Website www.capnuocnamdinh.vn
6. Nganh nghé kinh doanh sau c6 phan héa
Bang sé 15: Nganh nghé kinh doanh dw kién sau cé phan hoa
STT Tén nganh Ma nganh
Khai thac, san xuét va kinh doanh nuéc sach phuc vu sinh hoat, du
1 |lich, dich vu, san xudt va cic nhu cau khac trén dia ban tinh Nam 3600
Pinh
2 | Xay dung cbng trinh k¥ thuat dan dung khac 4322

54


http://www.capnuocnamdinh.vn/

Ban cong bd thong tin Ban dau gia co phan
Cong ty TNHH MTYV Kinh doanh nwéc sach Nam Dinh

STT Tén nganh Ma nganh

Chi tiét: Thi cong lap dat cong nghé va duong ong cap nudc

Xay dung céc loai nha
3 | Chi tiét: Thi cong xay dung cac cong trinh cap nudc cong trinh 4290
dan dung, cong nghiép

. Hoat dong kién trac va tu van k§ thuat c6 lién quan 7110
Chi tiét: Tu van thiét ké cac cong trinh nuéc

; San xuit b ubng khong con, nuée khoang 1104
Chi tiét: San xuat nudc tinh khiét dong chai, dong binh

Ban buén d6 udng
6 . L . 4633
Chi tiét: Kinh doanh nudc uong tinh khiét

. San xuat san pham hda chat khac chua dugc phan vao dau 2020
Chi tiét: San xuat vat tu va hoa chat nganh nudc

6 San xuat san pham khac bang kim loai chua duoc phan vao dau 2509
Chi tiét: San xuat vat tu nganh nudc

9 Béan buon chuyén doanh khac chua dugc phan vao dau 4669
Chi tiét: Ban budn hoa chat va vat tu nganh nudc

Bén budn vat liéu, thiét bi lap dat khéc trong xay dung
10 | Chi tiét: San xuat, kinh doanh vat liéu xay dung, cac san pham khi, 4663
cac san pham tir nhura va vat liéu composit

(Nguon: Phuirong dn cé phan héa cia Cong ty TNHH MTV Kinh doanh nwéc sach Nam Binh)

7. Co céu td chirc Cong ty sau c6 phin hoa
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So d6 s6 2: Co ciu té chirc Cong ty sau co phan hoa
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Cong ty c6 phan Cap nude Nam Pinh hoat dong theo Diéu ¢ to chuc va hoat dong
ciia Cong ty do Pai hoi déng c¢6 dong thong qua, cin ctr theo cac quy dinh cia Luat
Doanh nghiép, duéi su quan tri, giam sat va diéu hanh cia Hoi ddng quan tri, Ban Kiém
soat va Ban Giam ddc.

Du kién bo may t6 chirc ciia Cong ty nhu sau:

+  Pai hoi ddng co dong:

Gom tat ca cac co dong co quyén biéu quyét, 1a co quan quyén lyc cao nhit cua
Cong ty, quyét dinh nhitng van dé duoc luat phap va diéu & Cong ty quy dinh. Dic biét,
cac c6 dong s& thong qua cic bao céo tai chinh hang nim ctia COng ty va ngan sach tai
chinh cho nam tiép theo.

+  Hoi ddng quan tri: Chii tich, Pho Chii tich, thanh vién HDQT

La co quan quan ly Cong ty, c6 toan quyén nhan danh Céng ty dé quyét dinh moi
van dé lién quan dén muyc dich, quyén loi caa Cong ty, trir nhitng van dé thugc tham
quyén cua Pai hoi ddng co dong. Hoi déng quan tri co trach nhiém chi dao giam sat
Tong Giam ddoc diéu hanh va nhiing ngudi quan ly khac. Quyén va nghia vu cua Hoi
dong quan tri do luat phap va diéu I Cong ty, cac quy ché noi bo cia Cong ty va nghi
quyét Pai hoi ddng cd dong quy dinh. Hoi dong quan tri bau ra Chu tich hoi ddng quan
tri, thay mat Hoi dong quan tri thuc hién cac cong viéc theo chirc ning dam bao loi ich
cho viéc SXKD c06 hiéu qua.

+ Ban Kiém soat:

La co quan truc thuoc Dai hoi dong co dong, do Pai hoi dong co dong bau ra. Ban
kiém soat cd nhiém vu kiém tra tinh hop 1y, hop phap trong diéu hanh hoat dong kinh
doanh, b&o céo tai chinh caa Cong ty. Ban kiém soat hoat dong doc lap véi Hoi dong
quan tri va Ban Giam doc.

+ Ban Giam déc: Gom Tong Giam déc va cac Pho Tong Giam déc

Hoi déng quan tri bo nhiém mot nguoi trong sé thanh vién Hai dong quan tri hoic
thué nguoi khac 1am Tong Giam déc Cong ty. Tong Giam ddc 1 ngudi diéu hanh cong
viéc kinh doanh hang ngay cua Cong ty; chiu su giam séat cua Hoi ddng quan tri va chiu
trach nhiém trudc Hoi déng quan tri va trude phap luat vé viéc thuc hién cac quyén va
nghia vu dugc giao.

Chtrc ning nhiém vu ctia cac phong ban, don vi truc thudc vé co ban hoat dong theo
nhiém vu hién tai, tuy nhién, sau khi chinh thtc chuyén d6i sang Cong ty ¢6 phan, co cu
t6 chtrc chuc nang nhiém vu ciia mot s6 phong ban, don vi truc thudc sé thay d6i phu hop
véi nhiém vu duoc giao.

III. PHUONG AN PAU TU VA CHIEN LUQC PHAT TRIEN CUA CONG TY
SAU CO PHAN HOA

1.  Pinh huéng chién lwgc sau khi c6 phan héa
Thuc hién Quyét dinh sé 366/QD-UBND, ngay 21/03/2013 cia UBND tinh Nam
Dinh vé viéc phé duyét danh sach doanh nghiép 100% vén nha nudc thuce hién cd phan
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hoéa trong nam 2013. Trén co s& nhirng du bao, nhan dinh tinh hinh mai, doanh nghiép
xay dung muc tiéu, dinh huéng ciaa Cong ty ¢d phan nhu sau:
+ Muc tiéu

Theo Nghi dinh s 59/2011/ND-CP ngay 18/7/2011 cua Chinh phu vé viéc chuyén
doanh nghiép 100% vén nha nuée thanh cdng ty ¢ phan va cha truong cia UBND tinh
Nam Dinh vé viéc cd phan hda Cong ty TNHH mot thanh vién Kinh doanh nudc sach
Nam Dinh nhim cac muc tiéu:
—  Xay dyng Cong ty c6 phan Cap nudc Nam Dinh manh hon, hiéu qua hon trén co s&
sir dung hop ly cac ngudn nhan lec; nang cao ning lyc quan tri doanh nghiép, lién két
cao hon vé tai chinh, cdng nghé va thi truong;
—  Xay dung va phat trién cac san pham, dich vu tét, stc canh tranh cao hon;
—  Xay dung d6i ngii quan ly, kinh doanh va chuyén gia gioi;
—  Xay dung Doanh nghiép tré thanh mot don vi di dau trong linh vuc cung cap cac
dich vu cong ich va dan sinh, gép phan nang cao chat lwong cudc song.
*+ Dinh huéng
—  Lién két: Céac co dong, ddi tac co tiém niang vé vén, k¥ thuat, nang luc quan tri, san
pham va thi truong; Dong thoi thuc day manh lién két cac bo phan trong doanh nghiép
tao ra chudi gia tri, nguon luc tong hop dé ¢ loi thé canh tranh hon, hiéu qua hon.
—  Nganh nghé va san pham: Phat trién viing chac - tap trung thuc hién tot cac goi
hop d6ng cung cap dich vu cong ich duoc giao. Chuan bj cac chién lugc san pham va thi
truong dé phat trién san xuat kinh doanh.
—  Vé ky thudt, cdng nghé: Tung bude d6i méi cong nghé thi cong, trang thiét bi tién
tién nhim ning cao ning luc cung cap dich vu, ting truéng chat lugng, tao ra gié trj gia
tang cao. Hop tac véi ddi tic nudc ngoai trong viéc chuyén giao cong nghé va hd trg ki
thuat phuc vu qua trinh van hanh trang thiét bi nham ning cao ning suat, gia ca, chat
lugng san pham, dich vu tao ra san pham c6 tinh canh tranh cao.
—  Doi méi: Boi mai sau sac quan tri doanh nghiép; Tao dung va phat trién thuong
hiéu, vin hoa doanh nghiép. Cong ty 1a don vi din dau trong linh vuc cung cap dich vu
cong ich trén dia ban tinh Nam Dinh.
+ Chién lwgc diu tw phat trién

Quyét dinh s6 2084/QD-TTg ngay 22/11/2011 cua Thi twéng Chinh phu vé viéc
phé duyét diéu chinh Quy hoach chung xay dung thanh phé Nam Binh dén nam 2025.

Quyét dinh s6 605/QP-UBND ngay 29/3/2017 caa UBND tinh Nam Binh vé viéc
phé duyét quy hoach cip nuéc thanh phd Nam Pinh dén nim 2020, dinh hudéng dén nim
2025.

DPén nam 2020 véi sy phét trién manh cia din cu d6 thi va cac Khu cdng nghiép,
Khu kinh té trong dia ban toan tinh, Cong ty tiép tuc tap trung khai thac san xuat va cung
cap nudc sach, dau tu xay dung cac cong trinh cip nudc dap ang nhu cau cua thi truong
vé san pham nudc sach, phat trién va tién tdi da dang hoa nganh nghé kinh doanh, da
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dang hoa cac hinh thire dau tu dé dap ¢ng nhiém vuy trong thoi ky mai. Cong ty tap trung
chu yéu vao mot sé nhiém vu sau:
—  Pau tu cac du &n trong diém dé bd sung ngudn nudc, cai tao va ma rong hé thng
dng dan, ng phan phdi nude dap tng nhu cau nudc sinh hoat, san xut kinh doanh trén
dia ban tinh Nam Dinh. Xay dung 16 trinh thuc hién cac du an cip nudc phi hop vai tién
d6 cac du an phat trién kinh té - x hoi, d6 thi du lich va cac khu céng nghiép cua tinh.
—  Thuc hién ké hoach chéng that thoat theo ving, tuyén 6ng, phin dau giam ty 18 that
thoat dén nam 2020 xudng dudi 15%. Uu tién cac du &n hién dai hoa viéc quan Iy mang
lu6i duong dng cip nudc, chdng that thoat that thu nuéc sach nham nang cao ning luc
van hanh hé thdng cip nudc va giam ty 1¢ that thoat nudc.
—  Thuc hién x& hoi hoa trong dau tu, trong hoat dong cap nudc, thu hat cac nguon
vbn trong va ngoai nude dé dau tu méi nang cip mé rong hé théng cip nude; nang do
phu cip nude do thi dat ty 1 100%.
—  Nang cao nang lyc, cdng suat cap nudc, chi trong dén cong tac quan ly chat luong
nudc. Cung cap san pham nudc sach dat chat luong theo tiéu chuan Viét Nam hién hanh.
Nang cao chét luong dich vy cip nudc bao dam cap nudc an toan.
—  Ap dung tién bo khoa hoc k¥ thuat - cong nghé - tin hoc dé nang cao chét luong
cong tac quan 1y diéu hanh, d6i méi phuong thirc phuc vu - dua dén khach hang cac dich
vu - phuc vu tét nhat, thuc hién chién lugc "Hudéng t6i khach hang" dé ton tai va phat
trién bén viing.
—  Xay dyng va hoan thién cac quy ché noi bo; thuc hién cong tac quy hoach can bo
dén 2020. T chic dao tao va dao tao lai doi ngii can bd cdng nhan vién; co chinh sach
thu hut cac ky su chuyén nganh, can bd nghiép vu quan ly kinh té ¢ trinh d6 cao vé lam
viéc tai Cong ty.
2. K& hoach san xuit kinh doanh sau ¢ phin héa

Do hoat dong san xuét kinh doanh cua cong ty trudc khi ¢6 phan hoa dang gap
nhiéu khé khin do viéc diéu chinh gia nudc caa UBND tinh Nam Binh. Sau khi ¢6 phan
héa, myc tiéu quan trong nhat Cong ty la doi mai va cung cé lai quan tri Cong ty, sap xép
lai nhan sy céc phong ban, xi nghiép 6n dinh hoat dong kinh doanh va giai quyét viéc lam
cho nguoi lao dong. Mot s6 chi tiéu ké hoach co ban sau ¢ phan hoa ciia Cong ty cu thé
nhu sau:

Bang so 16: Mt sé chi tiéu ké hoach co ban sau co phan hoa

, Ké hoach
Cac chi tiéu ke hoach GbD 2017
TT Cac chi tiéu bVT - 2020
Nam Nam Nam Nam
2017 2018 2019 2020
1 Cac chi tiéu san
lwgng chi yéu
San luong nudc 3
11 san xuét 1.000m 25.100 25.200 25.300 25.350 100.950
San luong nudc 3
12 | thong pham 1.000M™ 14990 | 19770 | 20746 | 21547 | 81353
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Ty 1é& that thoat

0

13| binh quan o 23 215 18 <15

2 | Von diéu I¢ Tydong | 34312 | 34312 | 34312 | 34312

3 | Doanh thu Tydong | 23568 | 2533 259,5 269,8 | 1.018,28
Doanh thu xay . A

311 tp Tydong | g, 60 50 55 225

39 Doanh thu nudc TV dd

“ | sach yaong | 17363 | 1891 206 211 779,73
Gia tri SXKD
khac (san pham ‘

3.3 | nhua Qomposit, Ty dong 3,05 3,2 3,5 3,8 13,55
nudc udng tinh
khiét)

4 ﬁl‘-’l’l‘é“h“*‘“ rwdc | 1o gdng | 10980 | 18,000 | 22,000 | 24,000 | 77,980

5 | NOp ngan sach | Lo 45, | g 9,1 9,4 9,5 37
nlga nuwoc ]

6 Tong gia tri dau Ty déng

tu. Trong do: 104,6 315,2 200,7 140,5 761,00

St dung V(f)n ‘
6.1 | khéu hao d¢ dau | Ty dong
tu, phat trién. 40 38 37 38 153

St dung vOn
khau hao dé tra

6.2 £ Ty dong
ng von vay trung
han 19 20 21 22 82
Vén huy dong . A

63 | \hac Tydong | 5y 0,5 0,5 2 23

6.4 | Von vaytindung | Tydong | 78,8 191,98 85,7 94,18 450,66

Khach hang sir K/H

7 . 121.200 | 124.200 | 127.300 | 130.500
dung nudc .
8 | Tong quy lwong | Ty dong | 72.398 73.700 75.030 76.300 297.418
g |ThunhipBQ1 | Trd 53 55 57 6
nguoi/thang
10 | T¥ 18 co tirc % 2,93 3,78 4,62 5,04

(Nguon: Phirong én C6 phan hda Cong ty TNHH MTV Kinh doanh nweéc sach Nam Pinh)
3.  Kéhoach dau tw xdy dwng co ban sau cé phan hoa
Bang s6 17: K& hoach dau tw xay dung co ban sau c6 phan héa

Tong Kinh
phi d’i;ill tw
Kinh phi diu tw dy kién hing nim du kién GD
TT N¢i dung du tu PVT 2017-2021
Nam | Nam Nam Nam | Nam
2017 | 2018 2019 2020 | 2021
1 | Khu vuc TP Nam dinh
1.1 | Cai tao day truyén xur ly nudc
sach TP Nam dinh- Khu bé hop
khéi ning cong sudt tir 25.000 | Ty.d | 2 | 3,871 5,871
m*/ngd 1én 35.000 m*/ng.d (Cai
tao bé loc).
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TT

Noi dung dau tw

bvT

Kinh phi du tw dy kién hang nim

Tong Kinh
phi diu tw

du kién GP
2017-2021

Nam
2017

Nam
2018

Nam
2019

Nam
2020

Nam
2021

1.2

Lip dit tuyén ong DN 450
duong Tran Hung Pao (doan tir
ngi tu Clra Pong dén cau Do
Quan

Ty.d

2,75

2,75

1.3

Lip dit tuyén ong DN 355
duong Tran Té Xwong + Mac
Thi Budi (doan tir Lé Hong
Phong dén Truong Chinh

Ty.d

2,4

2,4

14

Lap dat tuyén ong DN 335
duong My Xa (doan tur ngd tu
Giai Phong — Tran Huy Liéu
dén QL10)

Ty.d

7,0

7,0

15

Thyc hién dy an Quan tri mang
ludi cdp nudec TP Nam Binh
phuc vu cong tic quan ly,
chéng that thoat that thu nudc
(Phan con lai)

Ty.d

10,2

10,2

1.6

Cai tao, tha}y thé déng hd dén
nién han ki€m dinh.

Ty.d

15,0

50

50

18,0

20

63,0

1.7

Duy tu, sua chita mdy moc,
mang ludi duong Ong cap nudc
toan Cong ty.

Ty.d

50

50

6,0

7,0

7,0

30,0

18

Xay dyng nha may, tuyén ong
cdp nudc theo quy hoach mo
rong TP Nam Dinh giai doan
2016-2020 tam nhin 2025

Xay dyng tuyén ong DN 800
doan qua khu xtr Iy Quan chudt
—QL10 - BigC (L=9.396m)

Ty d

80,0

43,46

123,5

Xay dyng tuyén dng DN 600 tir
chan cdu Tén Phong — duong
Lé Puc Tho - dén duong Pang
Xuan Bang (L=5.459)

Ty d

20,0

24,67

44,8

Xay dyng tuyén dng DN 400 tir
BigC dén tram thu phi My Loc
va tir ngd tu Lé Ptc Tho dén
Ping Xuan Bang
(L=2.578+2.643=5.221m)

Ty d

11,6

11,9

23,5

Xay dung tuyén ong tir BigC
dén tram thu phi My Loc bao
gom: dng DN 300 — L=4.451m;
DN 250 — L=4.129m; DN 200 -
L=2.256m

Ty d

28,2

28,2

Nang cong suat cong trinh tram
thu va xu 1y nudc thd hién
trang

Ty d

12,25

12,25

Néng cbng sudt ddy truyén su
1y nuée hién tai

Ty d

30,0

22,5

52,5

Néang cong suat tram bom nudc

Ty d

5,0

55

10,5
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Tong Kinh
phi dau tu
. Kinh phi du tw dy kién hang nim dy kien GD
TT Noi dung du tu PVT 2017-2021
Nam | Nam Nam Nam | Nam
2017 | 2018 2019 2020 | 2021
sach hién trang
- | Cai tao thay thé tuyén ong DN ,
400 cii Ty d 3,46 3,46
- | Cai tao thay thé tuyén 6ng DN , 11,9
600 cii Ty d 10,0 13 21,9
- | Xy dung cong trinh xw [y bun | 70 4 1 55 | 499 42,0
can — khu xur 1y nuéc hién trang
- | Chi phi QLDA, chi phi twvan | g 4 120 | 130 | 130 | 160 54,0
va cac chi phi khac
- | Chi phi GPMB thuc hiéndy an | Ty d 2,0 1,0 1,0 1,0 5,0
Cong 1 34,2 | 194,7 | 1409 | 1052 | 67,8 542,79
2 | Xinghiép KDNS Vu Bén
2.1 | Nang cong suat nha may tur ,
7.000m%ngd 16n10.000m¥ned. | ¥4 | 20 | 40 6,0
2.2 | Thuc hjén dy an Quan tri mang
ludi cap nudc khu vyc huyén
Vu Ban phyc vu cong tac quan | Ty.d 3,0 3,0
ly, chong that thoat that thu
nudc
2.3 | Xay dung cong trinh nudc tho ,
Moi cho nha may nudc Vu Ban Ty.d 60 40 100
24 gzu tao, nang cap tram bom cap Ty.d | 2,291 2,201
2.5 | Noi mang cap nudc cho cac XA
phia bac QL38B: Minh Tan, ,
Hién Khanh, Minh Thuan — | %9 180 | 80 | 70 33,0
huyén Vu Ban
2.6 | Xay dung nha mdy khu xu ly
méi cong suat 10.000m3/ngd | Ty.d 13,0 2,0 15,0
tai x4 Vinh Hao — V!‘,l Bén‘ ’
2.7 | Cai tao, thay the dong ho dén | o 4 | 19 | 12 | 14 | 16 | 17 6,
nién han kiém dinh
Cong 2 Ty.d | 653 | 66,2 22,4 10,6 17 166,2
3 | Xinghiép KDNS y Yén
3.1 | Cai tao, nang cap tram bom cap ,
| (thiét bj + cong nghd). Tyd | 12 12
3.2 | Cai tao, nang cap tram bom cap ,
2 (thiét bi + cong nghd). Ty.d | 2,478 2,418
3.3 | Déu tu bo sung h¢ thong xur ly
hitu co nang cao chat lugng nu- | Ty.d | 2,0 3,0 5,0
oc khu xtr Iy nudc y Yén.
3.4 | Xay dung hé thong cap nudc
cong suat 10.000m3/ngd phuc | 1 4 150 | 200 | 350 70,0
vu cap nude chg 07 xa con lai
phia bac huyén Y Yén
3.5 | Thuc hién du an Quan tri mang
ludi cap nude khu vuc Huyén y Ty.d 5.0 5.0

Yén phuc vu cong tac quan ly,
chong that thoat that thu nudc
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Tong Kinh
phi dau tu
. Kinh phi du tw dy kién hang nim dy kien GD
TT Noi dung du tu PVT 2017-2021
Nam | Nam Nam Nam | Nam
’ 2017 | 2018 2019 2020 | 2021
3.6 | Nang cong suat nha may nudc
y Yén tar 7.000 Ién 10.000
m3/ngd (Thao d& cum xur ly loc | Ty.d | 3,0 5,0 8,0
noi, xay dung day chuyén xu ly
mdi cong suat 5.000 m3/ngd)
3.7'| Cai tao thay the dong ho den | o 4 | g5 | 1o | 14 | 15 | 17 6.3
nién han kiém dinh
Cong 3 Ty.d | 9178 | 14,2 16,4 215 | 36,7 98
4 | Xi nghiép KDNS Trwc Ninh 1
4.1 | Cai tao, nang cap tram bom cap ,
1 (thiét bi + cong nghd). Tyd | 12 12
4.2 | Cai tao, nang cap tram bom cap ,
2 (thidt bi + cong ngh?). Tyd | 12 12
4.3 | Xay dung B¢ chtita nudc sach ,
300m3 ’ 7 Tyd | 1,2 1,2
4.4 | Noi mang cap nudc phat trién
khéach hang khu vuc céc xa lan | Ty.d 4,0 6,0 10,0
can.
45 | Thuc hién dy an Quan tri mang
ludi cap nudc khu vuce Huyén
Truc Ninh phuc vu cong té’c Ty.d 3,0 3,0
quan ly, chong that thoat that
thu nudc
4.6 C.a‘.\l tao, thé:,y thp dong ho dén Tyd | 03 0.8 1,0 12 13 4.6
nién han kiém dinh
Cong 4 Ty.d | 39 7,8 7,0 12 13 21,2
5 | Xi nghiép KDNS Tryc Ninh 2
5.1 | M0 rong mang lu6i cap nudce
Xa Tryc NOi, phat trién cap | Ty.d | 5,0 8,0 5,0 18,0
nu‘éc cho cac xa lan céln.’ ’
5.2 | Dau tu hoan thién hé¢ thong cap
nudc Thi tran Cat Thanh phuc ,
vu cho nhan dan Thi trdn va cc Tyd | 7.0 8,0 5.0 20,0
vung lan cén i
5.3 | Cai tao, nang cong suat khu xtr
ly nude Cat Thanh tir 1.200 1€n ,
2.000 m3/ngd, tr 2.000 1én Tyd 2,0 3,0 2,0 7.0
4.000 m3/ngd
5.4 | Nang cap tram bom cap 1 +2 ,
CAt Thanh Tyd 20 20
5.5 | Nang cap tram bom cap 1 +2 Ty.d 0.8 10 18
Truc Noi
5.6 | Cai tao, thay thé dong hd dén q
nién han kiém dinh Tyd 1.2 1.2
Cong 5 Tyd | 12,0 | 20,8 14,0 2,0 1,2 50,0
Tong cong: 1+2+3+4+5 Ty.d | 124,6 | 303,7 | 200,7 | 1405 1(;8’ 878,19

63




Ban cong bd thong tin Ban dau gia co phan
Cong ty TNHH MTYV Kinh doanh nwéc sach Nam Dinh

4.  Giai phap thuc hién sau ¢6 phan héa
+ Veétaichinh
—  Dbi Vvéi cac cong trinh dau tu tai d6 thi thi két ciu von dau tu tir ngudn vén khau
hao va ngudn von huy dong hop phap 1a 50%, ngudn vén vay tin dung thuong mai la
50%.
—  Tang cuong hiéu qua sir dung von bang cac bién phap nhu dau tu timg giai doan
theo nhu cau thi trudng, phét huy téi da cong suat caa cac cong trinh da dau tu.
+ V@ dau tu nguon vén:

Pé thuc hién ké hoach on dinh va phét trién cia Cong ty c6 phan trong giai doan
sau c6 phan héa, Cong ty s& dau tu cho mot sé phan viéc cu thé sau:
—  Tiép tuc duy tri nang luc hién cd cua Cong ty dé dam qua trinh san xuat kinh doanh
khong bi gian doan sau qua trinh ¢ phan hoa. Bong thoi tién hanh 16 trinh tai co cau
ngudn von dan dan trong khoang tir 3 — 5 nam, sap xép viéc tra ng dam bao kha ning
thanh toan va kha ning tu chu vé tai chinh 13 ti wu nhét. Trén co sé xay dung cac
phuong an san xuat kinh doanh, quan Iy dong tién ciing nhu chién luoc phl hop dé cé thé
nang cao uy tin ciing nhu thuong hiéu ciia Cong ty sau c6 phan hoa;
—  Huéng toi sy thu hit va tap trung cac ngudn vén xa hoi. Bé huy dong ngudn vén
can phat hanh thém c6 phiéu, mé rong ban co phan cho cac chu so hiru trong va ngoai
Cong ty. Trudc hét, can uu tién ban ¢ phan cho ngudi lao dong trong doanh nghiép dé
gan két quyén loi va trach nhiém cua nguoi lao dong véi Cong ty, dong thoi cho phép
khai thac dugc nguon von nodi bo mot cach hiéu qua;
—  Tang cudng, mé rong moi quan hé véi céac to chie tin dung dam bao kha ning thu
xép vén cho hoat dong san xuat kinh doanh;
—  Thuc tién hoat d6ng san xuét kinh doanh cua Cong ty trong nhitng nim qua tuy da
dat duoc nhiéu thanh cong nhung ciing gap nhiéu kho khan, thach thic. Cong viéc khdng
6n dinh, ngudn viéc khong déu va thiéu, mic do canh tranh trén thi truong ngay cang
ting tao nguy co cho sy phét trién 6n dinh cia Cong ty. Pé dat dugc cac muc tiéu trong
ké hoach san xuat kinh doanh da dit ra trong giai doan 2017 - 2021 va nhiing nim tiép
theo doi hoi toan thé can bo, dang vién, céng nhan vién trong Cong ty phai tiép tuc phan
dau nhiéu hon nira dé dat duoc ké hoach dé ra. Bén canh d6, Cong ty can c6 sy giap d&
tir phia Nha nuéc va chinh quyén dia phuong dé cé thé 6n dinh duy tri va phat trién hoat
dong cua Cong ty, it bi anh huong sau c6 phan hoa.
+ Veéthi trwong

Trong giai doan sap toi, Cong ty tap trung trién khai cac nhom bién phap va hoat
dong cu thé nhu sau:
—  Xay dung chién luoc phat trién thi truong phi hop véi ning luc ctia Cong ty trén
tirng linh vuc hoat dong cu thé, trong d6 tap trung vao 2 linh vuc chinh 1a: san xuét va
cung cap nudc sach; xay dyng cac cong trinh cap thoat nudc;
—  Tap trung tiét giam chi phi trén moi linh vuc hoat déng san xuat kinh doanh, thuc
hién nghiém tac cac quy dinh vé thuc hanh tiét kiém, chdng lang phi, giam téi da cac chi
phi quan ly; Tap trung cai cach céc tha tuc hanh chinh, tang cuong ung dung cdng nghé
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thong tin trong diéu hanh hoat dong san xuat kinh doanh, dam bao théng tin diéu hanh
dugc xur ly kip thoi, nhanh chong, hiéu qua. Quéan triét vai tro trach nhiém caa can bg,
nhan vién, ting cudng quan ly gio lao dong, bé tri nhan luc phi hop, dung nguoi, dung
viéc tao diéu kién dé lao dong phat huy téi da kha ning;

—  Tranh thi sy hd trg cia cac ban nghanh, dja phuong trong thuc hién chién lugc phét
trién san xuat kinh doanh va nhiém vu kinh té - chinh tri cia Cong ty. Nam bat kip thoi
nhitng théng tin vé chién luoc, dinh hudng, tién trinh dau tu, cung cap cac dich vu cong
cong dé gianh loi thé trong viéc canh tranh, tham gia ddu tu hay nhan thau xay lip céc du
an. Chu trong ting cudng cong tac ddi ngoai dé tranh thii sy ing ho ciia cac cap lanh dao
va ban nganh dia phuong, khong ngirng cung ¢b ma rong quan hé véi cac té chirc quéc té
trong hoat dong bao vé moéi truong. Chu dong tim kiém dbi tac kinh doanh va mo rong
dia ban hoat dong, ké ca linh vuc cong ich va cac hoat dong kinh doanh khac. Khai thac
va mé rong thi truong hoat dong, dong thoi phat trién thém nganh nghé kinh doanh trong
thoi gian toi;

—  Nghién cttu mé rong thi truong, dam bao san pham san xuat ra phai dap tng dugc
nhu cau cua khéach hang;

—  Duy tri va gitr vitng duoc thi truong hién tai caa minh va mao rong thi trueong tiéu
thu nudc sach trén dia ban toan tinh, quan tam cp nude dén nhitng ving khé khan, ving
sau, vung xa;

—  T6 chac thuc hién cong tac diéu tra khao sat va thu thap cac thdng tin vé nhu cau
nudc sach vao ca mua hé va mua dong. Sau khi tién hanh phan tich va xir Iy céc théng tin
d3 thu thap duoc rdi xac dinh lugng cau cua thi truong can cir vao két qua cua cdng tac
phan tich va xu ly & trén. Cong ty dua vao két qua nay dé ra quyét dinh hop ly trong viéc
san xuat va cung tmg nudc sach;

—  Xac lap cac méi quan hé véi khach hang nham ting uy tin cua Cong ty trén thi
trudng, tao diéu kién thuan loi cho viéc ma rong thi truong. Phong Ké hoach ky thuat,
Phong quan Iy dy an va Dau tu b tri can bo chuyén trach dé lam cong tac nghién ciu,
phan tich thi truong, 1ap ké hoach nhu cau thi trudong, lam tham muu cho Lanh dao Cong
ty.

+ Ve cong nghé, k¥ thuat

—  Tiép tuc kién toan bo may quan ly khoa hoc céng ngh¢, xay dung doi ngii can bd
chuyén trach c6 ning lyc dé phu trach viéc nghién cau, tng dung khoa hoc cong nghé
vao quan ly va san xuat cua Cong ty;

—  Nghién cau, tiép can, chuyén giao va sir dung thanh thuc cac loai céng nghé tién
tién trong cac hoat dong san xuat kinh doanh;

—  Hién dai hda mang ludi cap nuéc, lap dat hé théng van giam ap thong minh dé dam
bao an toan hé théng cap nudéc;

—  Pau tu trang thiét bi, dao tao ngudn nhan lyc cho cbng tac chong that thoat nudc
sach nham giam thit thoat toan bo hé thdng cip nudce, dic biét xac dinh dung nhu cau vé
ap luc, luu luong ting tuyén dng dé diéu phdi hop 1y;
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—  Pau tu cac du &n trong diém dé bo sung ngudn nudc, cai tao va ma rong hé thong
dng dan, 6ng phan phéi nude dap tng nhu cau nudc sinh hoat, san xuat kinh doanh. Xay
dung 16 trinh thyuc hién cac du an cip nuée phu hop véi tién d6 cac du &n phat trién kinh
té - xa hoi, d6 thi du lich va cac khu cdng nghiép cua Tinh;

—  Lap phuong 4n dau tu xay dung hé thdng céng nghé thdng tin phuc vu theo ddi,
quan ly hé théng cap nudc, chat lugng nudc trén nén tang céng nghé SCADA va GIS, ¢6
6 trinh thyc hién cu thé:

+ Giai doan 2015 - 2018: Xay dung hé théng SCADA giam sat thu thap, luu trit va
phan tich dit liéu theo thoi gian thuc cho toan bo mang ludi hé théng cap nudc bang viéc
lip dit cac dong hod dién tir va ddng hd siéu am, xay dung phan mém quan ly, theo doi
cac thdng sb luu lugng va ap luc tai cac diém cip nudc phan ving, tach mang cua hé
théng mang luéi cap nudc; Nghién ctu két ni tich hop thiét bi c6 tinh nang doc, luu trix
va truyén sb liéu ty dong qua cdng nghé truyén thdng trén hé théng dong hd co dau
ngudn dau tuyén hién co;

+ Giai doan 2019 - 2020: Ung dung hé thong thong tin dia Iy (GIS) dé xay dung co
so dir lieu quan ly hé théng cap nuéc trong toan Cong ty.

+ V& nng cao ning luc quan ly

—  Tang cudng cong tac kiém tra, giam sat chat ché vé moi mat dé dam bao rang moi
ké hoach di duoc dua ra va thong qua phai dugc thuc hién mot cach nghiém tic, cé chat
luong. Diéu nay sé tao ra tinh ky luat trong quan ly, nang cao hiéu qua lanh dao, chi dao
cua nguoi quan ly;

—  Sip xép bo may to chirc theo muc tiéu kinh doanh ma quan trong nhét 1a nang cao
nang lyc cap nudc, chong that thu that thoat, quan ly mang ludi, quan ly khach hang va
cbng tac ghi thu;

—  Moi hoat dong cua cac phong ban, xi nghiép cua Cong ty, phai phuc vu cdng tac
san xuat kinh doanh, quan Iy khach hang, cong tac ghi va thu c6 hiéu qua. Diéu nay phai
duoc quan triét dén tat ca can bo cong nhan vién trong Cong ty. Nhan vién quan Iy khéch
hang, ghi thu 12 nhitng nguoi ban hang truc tiép can dugc tuyén chon va dao tao that tot
dé co du trinh d6 va pham chat lam viéc cho Cong ty;

—  Tién hanh lip dit ngay dong hd do luu luong nudc phéat vao mang ddi véi nhiing
tuyén chua duoc lap dat, cac xi nghiép phai ¢ trach nhiém phan dau giam ty Ié that thoét
that thu trén dia ban cta minh;

—  T6 chuc tong kiém tra co ban tat ca cac dbi tuong dung nudc, phdi hop véi cac cap
chinh quyén dia phuong, cong an dé 1am cong tac diéu tra khach hang xua ly céc vu vi
pham trong viéc dung nuéc, cit bo ho vi pham sir dung nuéce hoic dau ndi trai phép va
xu ly nghiém;

—  Cai thién mac d6 dich vu dén vai khach hang. Cong ty phai chiu trach nhiém dén
cling vai san pham caa minh, truc tiép giai quyét cac ton tai, vuéng mac dap ang kip thoi
cac doi hoi cua khach hang. Dam bao sy ¢dng bang giira nguoi mua va ngudi ban, khach
hang dung bao nhiéu tra bay nhiéu:;

—  Xay dung ché d6 tra luong c6 suc thu hut cho CBCNV va c6 quy ché phat nghiém
khac ddi véi nhitng ngudi vi pham quy dinh cia Cong ty;
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—  Xay dyng mang lugi thong tin vai khach hang that tot nham phét hién céc ho khach
hang sot, trai phép va phat hién ro ri, tiép nhan cac théng tin vé cip nudc dé kip thoi sta
chira va thi cong ddu méi, lam co s& cho kha ning ting sb luong khach hang dung nuéc;
—  Tang cudng cbng tac kiém soét, chéng that thoét trén cac tuyén, cac ving, kiém
soat cac chi tiéu san xuét cua cac xi nghiép va cac nha may tranh tinh trang béo céo
khong trung thuc lam ting ty 1¢ that thoat, that thu.

+ V& nhan su va b may Cong ty cé phan

—  Nang cao hiéu qua cong tac quy hoach cén bd, cong tac 1ap ké hoach dao tao, boi
dudng can bo dé dap tng yéu cau cua chién luoc phét trién Cong ty. Nang cao chat
lwong d6i ngii can bd dau nganh, dam bao du nhan luc chét luong cao c6 kha ning vé
chuy&n mén va ngoai ngir dé c6 thé dap tmg duoc yéu cau trong linh vuc. Xay dung va
hoan thién hé théng danh gia nhan su, thudng xuyén té chic danh gia lai doi ngii can bo
quan Iy theo tirng thai ky. Sau khi chinh thire chuyén sang mé hinh Céng ty ¢é phan, Ban
lanh dao s& tiép tuc hoan thién b may té chic tir bo phan quan 1y dén cac bo phan truc
tiép theo hudng gon nhe, phi hop vai nganh nghé dao tao, nang luc sé truong. Nhiing
can bo khong dap tmg duoc yéu cau nhiém vy thi Cong ty s& dao tao lai hoac bé tri viéc
lam khéc cho phu hgp. Cong ty uu tién nhan nhirng nguoi da qua dao tao co ban chuyén
nganh cap thoat nudc va mot sé nganh lién quan dén san xuat kinh doanh cua cong ty, tot
nghiép dai hoc loai kha, gioi theo nhu cau tuyén dung trong tirng thoi diém;

—  Hoan thién co ché chinh sach dong vién, khuyén khich c6 hiéu qua ddi voi nguoi
lao dong; Xay dung co ché danh gia, b nhiém, dii ngd khoa hoc, cong khai, minh bach
tao moi trudng 1am viée van minh, thoai mai nham phét huy téi da ning luc cua tirng can
bo, nhan vién dong thoi duy tri phat trién dwgc ngudn nhan lyc hién c6 va thu hat duoc
ngudn nhan luc tir bén ngoai. Hang nam, tién hanh bé trf, sap xép lao dong mot cach hop
Iy theo diing quy dinh va phl hop vai ké hoach san xuét kinh doanh. Trong d6, nhiing
lao dong c6 tinh than trach nhiém cao, gan bé véi doanh nghiép, lao dong da mua cb
phan tai Cong ty dong thoi 1a c6 dong cua Cong ty s& duoc wu tién hon khi Cong ty thuc
hién cac chinh sach lao dong;

—  Khdng ngirng nang cao thu nhap doi song vat chat, tinh than cho ngudi lao dong.
DPam bao ¢6 chinh sach tién lvong phu hop, dap tmg duoc nhitng nhu cu chinh dang cua
nguoi lao dong dé duy tri doi ngii lao dong c6 trinh d6 ning luc va thm huyét; thuc hién
viéc phan phdi tién luvong cong bang theo hiéu qua cong viéc, sy cbng hién cua nguoi lao
dong va phu hop voi diéu kién thi truong....

—  Lao dong dong mot vai tro quan trong trong viéc nang cao hiéu qua kinh doanh
chinh vi vdy nang cao trinh d6 doi ngii lao dong, dao tao can bo quan Iy 1a mot viéc rat
can thiét dé tao hiéu qua hoat dong cua Cong ty.

+ Co6ng ty phai thuong xuyén tao diéu kién cho ngudi lao dong nang cao trinh d9,
dong gop ¥ kién, kich thich tinh than nham 1am cho nguoi lao dong duge nang cao ning
suat lao dong;

+ D4i v6i doi ngii can bo quan ly, can phai trang bi hay trang bi lai nhiing kién
thie kinh doanh hién dai; Cong ty sé& tao diéu kién cho cac can bo nay tham gia vao cac
khoa dao tao boi dudng kién thirc méi, t6 chirc tham quan hoc tap tai cac don vi ban dé
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hoc hoi kinh nghiém tir d6 1am chu duoc cac yéu td bén ngoai cua thi truong, han ché
lang phi ton that do khong hiéu biét gay ra;

+ Két hop dao tao va tuyén dung lao dong dé hinh thanh mét co cdu lao dong toi
uu, b tri lao dong hop Iy phil hop véi ning luc so trudng nguyén vong cua mdi nguoi,
xac dinh rd chirc ning, quyén han, trach nhiém va nhiém vu. Giam bét luong lao dong du
thira khong c6 ning luc, ning suat hiéu qua thap;

+ COng ty sé& tién hanh bé tri sap xép lai CBCNV trong cac phong ban trén co s
xac dinh mirc d6 phuc tap cua cdng viéc, cai tién méi quan hé gitra cac phong ban dé
dam bao su phdi hop nhip nhang cac cong viéc caa Cong ty dé ra quyét dinh nhanh
chong va chinh xac;

+ Dé tao dong luc cho tap thé va ca nhan, nguoi lao dong, Cong ty c6 bién phép
khuyén khich ngudi lao dong nhu: Phéan phdi lgi nhuan thoa dang, bao dam céng bang,
hop Iy, xay dung quy ché khen thuéng va ky luat lao dong cong minh. Pac biét 1a ¢6 ché
d6 dai ngod dbi voi nhitng ngudi gioi, trinh do tay nghé cao, c6 trach nhiém trong cong
viéc hay nhirng nguoi ¢6 nhitng y kién dong gép cho Cong ty trong san xuat kinh doanh
dem lai hiéu qua cao.

PHAN V: THONG TIN VE PQT CHAO BAN

I.  PHAN TiCH RUI RO DU KIEN
1.  Riiro vé kinh té

Gia nhap t6 chirc Thuong mai Thé giéi WTO tir ndim 2007, nén kinh té Viét Nam
d3 c6 nhitng budc ting trudng tich cuc nho cac chinh sach kinh té thé gisi va viéc mo
rong giao luu va hop tac véi nhidu nude trén thé gidi. Tuy nhién, bén canh thuan loi do
ky két cac hiép dinh thuong mai thi viéc canh tranh ngdy cang ting cao, cac doanh
nghié€p nudc ngoai vao Viét Nam gia tang, gdy kho khan thach thirc voi cac doanh
nghiép trong nudc.

Trong nam 2015, kinh té vi mo cua Viét Nam ngay cang 6n dinh va 13y lai duoc
da tang truong kha cao. Nam 2015, tong san pham trong nuéc (GDP) ude tinh ting
6,68% so v6i nam 2014; cao hon myc tiéu 6,2% dé ra va mirc ting trudng ndy cao nhat
trong giai doan 2011-2015. Nam 2015, CPI binh quan ting 0,63% so v&i binh quan
nam 2014, muc ting thip nhat trong 14 nam trd lai day, cha yéu 1a do yéu tb giam gia
ctia thé gioi, tac dong vao Viét Nam va cling kién tao nén sy on dinh ddi véi téng cau
ctia nén kinh té. Theo Bao cdo Trién vong kinh té toan cau ciia WB cong bd thang 01-
2016 dy bao tdc d6 ting trudng kinh té thé giéi ndm 2016 & mirc 2,9%. Kinh té thé giéi
nam 2017 duoc du doan 13 ¢6 phuc hdi nhung khong viing chic, chii yéu 1a do thuong
mai toan cau suy giam; kha ning bién dong thi trudng tai chinh do cac nude tiép tuc
pha gia dong tién va i suit & cac nén kinh té chii dao ting & cac mdc thoi gian khong
du doan dugc; gia dau thap gy ap luc dén can dbi tai chinh & cic nudc san xuat dau;
nguy co suy thoai hodc giam phat kéo dai & cac nén kinh té chau Au, Nhat Ban; céac thi
truong moi ndi dang gip nhiéu thach thirc do cdc nguyén nhan chinh tri, kinh té, tai
chinh tién té chi phdi. Kha ning phat trién kinh té tiép tuc bi kim ham béi nhiing yéu
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t6, nhu nang suat thap, dan sd ngdy cang gia héa va nhitng anh hudng ciia cudc khing
hoang tai chinh toan ciu.
2.  Ruiro phap ly

Viéc ban hanh hoic thay ddi chinh sach, quy dinh méi lién quan dén hoat déng cua
nganh c6 anh huong téi Cong ty. Mic du trong nhitng ndm qua, Viét Nam dé cb gang
xay dung va da hinh thanh nén mot moi truong phap ly kha coi mo, nhung hanh lang
phap 1y cta nudc ta chwa that sy hoan chinh va 6n dinh, do d6 anh hudng nhat dinh dén
hiéu qua kinh doanh cua Cong ty.

Sau khi ¢6 phan héa, hoat dong cua Cong ty vira chiu sy su diéu chinh cua Luat
doanh nghiép va Luat Ching khoan. Tuy nhién, hé théng luat phap Viét Nam chwa dong
bo, dang trong qua trinh hoan thién méi, cac Nghi dinh, Thong tu, vin ban huéng dan
cling chua that day du, thi treong ching khoan 13 linh vuc con rat méi mé ma Doanh
nghiép ciing nhu nha dau tu chua thyc sy am hiéu dé thuc hién ding. Do dé néu c6 su
thay di thi s& anh hudng dén hoat dong san xuat kinh doanh va tinh hinh giao dich ¢
phiéu cia Cong ty.

3. Riiro dac thu

+ Rii ro tir ngudn nwéc ty nhién khai thac:

—  Ngudn nuéc thd nguyé@n liéu dau vao dé san xuat nudc sach duge khai thac tir cac
song, nhanh sdng cua sdng Hong, song Pay. Nguon nudc sdng phu thude vao thuong
ngudn, vao su diéu tiét caa cac dap thuy dién thuong luu nén khoéng 6n dinh. Do do,
Cong ty c6 phan Cap nudéc Nam Dinh c6 thé gap cac rai ro tir diéu kién ty nhién cua
ngudn nudc bi thay déi. Su thay d6i vé chat lwong va luu lugng nudc thd anh huong rat
I6n dén qua trinh xt ly va san xuat nudce sach;

—  Hoat dong san xuat cong nghiép, néng nghiép phat trién nhanh chong ciing kéo theo
nguy co 6 nhiém ngudn nuéc cao. Ca4c nha may san xuat chua co hé théng xu 1y nudc
thai phd hop, hoat dong san xuat néng nghiép st dung nhiéu chat héa hoc nhu phan bén,
thudc trir sau, gdy nguy co 6 nhiém ngudn nuéc. Nhitng nim gan day, thoi tiét thay doi
kha that thuong, mua khd kéo dai, ngudn nudc sach bi nhiém man, nhiém cung do d6
anh hudng dén ngudn nudc thd cung cap;

—  Pé ngin ngira c4c rai ro trén, COng ty can tap trung hon nita phat trién quy trinh
van hanh xir 1y nude dé dam bao duoc cht lwong nudc sach cung cip cho khach hang st
dung.

4+ Rui ro that thoat nuéc:

— Ty lé that thoét caa hé thong cap nudc hién tai khoang 28,6%. Nudc rd ri dugc
phan theo 02 loai: loai d& thay (nudc tran 18n mit dat) va loai kho thay (nudc chay ngam
duéi 1ong dét, chay vao hé théng cong thoat nuéc).

—  Viéc sira chita cac diém ro ri loai dé thiy duoc thuc hién trong ngay. Con dbi véi
diém ro ri kho thay, can phai ¢ ké hoach do tim va sta chita. Cac diém ro ri loai nay sé
t6n tai trong mot thoi gian dai va chiém mét ty 18 16n trong tong sé lwong nudc ro ri. Hon
nita, néu ching ta khong do tim va sita chita cac diém ro ri loai ndy mot cach cé hé
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thdng, ching s& gay ra cac su ¢ I6n hon va lugng nudce ro ri do d6 ciing ting 1én;

—  Hién nay, Cong ty dang tng dung va nghién ciu phat trién hon nita cac ky thuat
tién tién trong cong tac quan ly hé théng cap nudc nham giam thiéu tinh trang that thoét
nudC;

—  Cbng ty hoat dong chu yéu trong linh vuc kinh doanh nudc sach mang tinh chat
phuc vu la cha yéu nén phu thudc rat nhiéu vao y thirc cua ngudi dan.

4. Rii ro tir dot chao ban

Thi truong chung khoan Viét Nam van dang trong qué trinh hoan thién, bén canh
d6, do anh huéng cua bién dong nén kinh té thé gigi va kinh té dt nudc trong thoi gian
qua anh huéng xau dén tam ly cua cac nha dau tu. Phin dong nha dau tu dang chd dong
thai tich cuc hon ctia Chinh phu va cac chinh sach 6n dinh kinh té trong thai gian téi. Do
do, tinh hinh giao dich c6 phiéu trén thi truong niém yét va thi truong OTC chua thyc su
s6i dong. Vi vay, viéc chao ban chiing khoan ra cong ching vao thoi diém nay s& gap
phai mot s6 kho khan, bat lgi nhat dinh.

Tuy nhién dya trén co so thuong hiéu, uy tin da duoc khang dinh trén thi trudng
cling véi hiéu qua hoat dong san xuat kinh doanh cua Cong ty trong thoi gian qua, kha
nang phat trién trong thoi gian t6i, kha nang thanh cong ciia dot chao ban co thé tang 1én
dang ke.

5. Ruiro khac

CAc rui ro bat kha khang nhu thién tai (bdo 1i, dong dat), hoa hoan,... Cac rui ro
nay rat it khi xay ra, nhung mot khi da xdy ra thi s& gy thiét hai 16n vé nguoi va tai san
cua doanh nghiép.

1. PHUONG THUC CHAO BAN VA THANH TOAN TIEN MUA CO PHAN
1. Déi twgng mua c6 phan

Déi twong mua cd phan bao gom: Ngudi lao dong ciia Cong ty TNHH MTV Kinh
doanh nudc sach Nam Pinh, nha dau tu trong va ngoai nudc mua thong qua dau gia (theo
Diéu 6 va Diéu 48 Nghi dinh 59/2011/ND-CP).

2. Co0 phan Nha nuéc nim giir

S6 luong ¢6 phan Nha nuéc nam gitr 1a: 16.984.315 ¢6 phan chiém 49,5% vén diéu
16 Cong ty Co phan. Sb lwong ¢ phan khong ban hét cd thé duoc Cong ty TNHH MTV
Kinh doanh nuéc sach Nam Binh thuc hién bén tiép theo phuong thirc thoa thuan truc
tiép, theo quy dinh tai Diéu 39, Piéu 40 cua Nghi dinh 59/2011/ND-CP va Diéu 6, Diéu
8 Thong tu sb 196/2011/TT-BTC.

3. Co phan ban vu dii cho nguoi lao dong
3.1 Cb6 phan wu dii cho nguoi lao déng theo thai gian thuc té 1am viéc trong khu
vuc Nha nwéc
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Cin cir Piéu 48 Nghi dinh 59/2011/ND-CP ngay 18/07/2011 cua Chinh pha vé
chuyén doanh nghiép 100% von nha nudc thanh Cong ty cd phan, ngudi lao dong co tén
trong danh sach thuong xuyén cua doanh nghiép tai thoi diém céng bd gia tri doanh
nghiép c6 phan hoéa dugc mua téi da 100 ¢6 phan cho mdi nam thyc té 1am viéc tai khu
vue Nha nuée voi gia ban bang 60% gia ban thanh cong thap nhit cho cac nha dau tu
chién lugc.

Tai thoi diém cong bé gia tri doanh nghiép, tong s lao dong c6 tén trong danh sach
thuong xuyén caa Cong ty tai thoi diém cong bd gid tri doanh nghiép (12/05/2017) 1a 531
lao dong. Can clr huéng dan tai Thong tu 33/2012/TT-BLDTBXH ngay 20 thang 12 nim
2012 cua Bo Lao dong thuong binh va xa hoi vé huéng dan thuc hién chinh sach di véi
ngudi lao dong theo Nghi dinh 59/2011/ND — CP ngay 18/07/2011 vé chuyén doanh
nghiép 100% vén nha nude thanh cong ty ¢ phan va Sé Bao hiém lao dong cia ngudi
lao dong, Cong ty TNHH MTV Kinh doanh nudc sach Nam Dinh da 1ap danh sach lao
dong cong ty tai thoi diém cong bd gié tri doanh nghiép cd phan hoa duoc mua vu dii
theo thuc té 1am viéc tai khu vuc nha nudc cu thé nhu sau:

— Tong sb lao dong tai thoi diémcong 531 nguoi
bé gié tri doanh nghiép

— Tong s6 lao dong duoc mua co phiéu : 511 ngudi
uu dai theo nam cong tac trong khu
vuc nha nudc

— Tong s lao dong khong dugc mua : 20 nguoi
¢ phan wu dai
— Téng sb cb phan duoc muatheo gia : 603.600 c6 phan, tuong duong gia tr
uu dai 6.036.000.000 d6ng tinh theo ménh gia,
chiém 1,76% vén diéu l¢ Cong ty c6 phan
— Loai ¢ phan : C6 phan pho théng
— Han ché chuyén nhuong : Khéng han ché
— Giaban c6 phan uu dai (d6ng) : Bang 60% gia ban thanh cong thap nhat

cho nha dau tu chién lugc

— Thoi gian duy kién : Sau khi hoan tat ban c6 phan cho nha dau
tu chién lugc

3.2 Co phan wu dii cho nguwoi lao dong theo thoi gian cam két 1am viée tai Cong ty
¢6 phan

Cin cir quy dinh tai Khoan 2 Diéu 48 Nghi dinh sé 59/2011/ND — CP cua Chinh
pht ngay18 thang 07 nam 2011 vé viéc chuyén doanh nghiép 100% von nha nuéc thanh
Cong ty c6 phan:

Lao dong thudc d6i twong doanh nghiép can sir dung va c6 cam két 1am viéc 1au dai
cho doanh nghiép trong thoi han it nhat 1a 03 nam (ké tir ngay doanh nghiép duoc cap
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Gidy chung nhan ding ky doanh nghiép lan dau) dugc mua thém cé phan wu dai theo
muc 200 ¢o phan/01 nam cam két 1am viéc tiép trong doanh nghiép nhung t6i da khong
qua 2.000 c6 phan cho mot nguoi lao dong; ddi véi nguoi lao dong 1a chuyén gia gioi va
c6 trinh d6 cao thudc ddi twong dugc doanh nghiép can sir dung va c6 cam két lam viéc
lau dai cho doanh nghiép trong thoi han it nhat 1a 03 nim ké tir ngay doanh nghiép duoc
cap gidy chirng nhan ding ky doanh nghiép lan dau s& dugc mua thém cb phan wu dai
theo mic 500 ¢6 phan/01 nam cam két l1am viéc tiép trong doanh nghiép nhung téi da
khéng qua 5.000 cb phan cho mét lao dong.

Cong ty da t6 chac Hoi nghi cdng nhan vién chic dé phd bién toi nguoi lao dong
chinh sach wu dai cho nguoi lao dong trong phuong 4n ¢b phan hoa, két qua nhu sau:

- Téng s6 nguoi lao dong dang ky 511 nguoi
mua theo thoi gian cam két 1am
viéc tai Cong ty co phan

- Téng sé ¢o phan ngudi lao dong  : 1.841.500 c¢6 phan - gié tri tinh theo ménh
dang ky mua gia 1a 18.415.000.000 dong - chiém 5,37%

vbn diéu 1é Cong ty co phan

- Han ché chuyén nhuong : Han ché chuyén nhuong trong thoi gian cam
két.

- Giaban c6 phan uu dai . Bang gia ban thanh cong thap nhéat cho nha
dau tu chién lugc

- Thoi gian du kién . Sau khi hoan tat ban c6 phan cho nha dau tu
chién luoc

Téng sb c6 phan ban cho ngudi lao dong 1a: 2.445.100 cb phan, twong duong
24.451.000.000 ddng tinh theo ménh gia — chiém 7,13% voén diéu 1é cua Cong ty cb phan.
4. CO phan ban cho Cong doan

Theo quy dinh diém ¢ khoan 2 Diéu 36 Nghi dinh s6 59/ND-CP thi Cong doan co
s doanh nghiép dugc sir dung nguon quy cong doan tai doanh nghiép c6 phan hoa dé
mua ¢ phan vu dai nhung khéng qua 3% vén diéu l8. Tuy nhién, Cong ty TNHH MTV
Kinh doanh nudc sach Nam Dinh ¢6 Quy cong doan han ché nén Cong doan khéng tham
gia mua c6 phan theo quy dinh.

5. Co phan ban cho nha dau tu chién lugc
— Tong sé ¢6 phan ban cho nha dau tu chién lugce: 13.896.258 c6 phan — gia tri
tuong (ng tinh theo ménh gia 1a 138.962.580.000 ddng, chiém 40,5% vén diéu 1é
cua Cong ty c6 phan.
— Thoi gian thuc hién ban cho nha dau tu chién luoc: Trudc khi thuc hién dau gia
cong khai.
— Giéa khai diém ban cho nha dau tu chién lugc: 10.000 dong/co phan
6. Ban diu gia c6 phan lin diu ra bén ngoai (IPO)
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- Téng sé cb phan ban: 986.075 cb phan (twong vmg véi 9.860.750.000 dong tinh
dau gia theo ménh gid, chiém 2,87% Von diéu 1é Cong ty cé phan)

- Gia khoi diém : 10.000 d6ng/cd phan

- Tb chuc thuc hién ban: Coéng ty c6 phan Chiing khoan Quéc té Hoang Gia
dau gia c6 phan Tang 12 tda nha CDC, s6 25 Lé Pai Hanh, phuong Lé Dai
Hanh, quan Hai Ba Trung, Ha Noi

- Thoi gian ban ddu gia  Puoc quy dinh tai Quy ché ban dau gia c6 phan lan dau ra
bén ngoai cia Cong ty TNHH MTV Kinh doanh nudc

sach Nam Dinh
- Dia diém t6 chuc ban:  Tru so chinh Cong ty TNHH MTV Nudc sach Nam Dinh
dau gia: — Sb 55B, duong Cu Chinh Lan - Phuong Tran Té

Xuong - Thanh phé Nam Dinh - Tinh Nam Dinh.

- Péi twong tham gia Cac nha diu tu ca nhan, nha dau tu to chic trong nudc va

dau gia: ngoai nudc theo quy dinh caa phap luat (Theo quy dinh tai
biéu 6 Nghj dinh 59/2011/NP-CP ngay 18/07/2011 cua
Chinh phu)
- Thoi gian va dia diém  Puoc quy dinh tai Quy ché ban dau gia c6 phan lan dau
nhan phiéu dau gia: ra bén ngoai ciia Cong ty TNHH MTV Kinh doanh nuéc
sach Nam Dinh

7.  Phwong thirc thanh toan va thoi han thanh toan
Cac c6 dong mua cb phan thanh toan bang tién mat hodc chuyén khoan theo quy
dinh:
- Nha dau tu tham gia dau gia: Theo quy ché ban dau gia c6 phan lan dau ra bén
ngoai ciia Cong ty TNHH MTV Kinh doanh nudc sach Nam Dinh.
- Ngudi lao dong: thanh toan tién mua c6 phan bang tién mat hoic chuyén khoan tai
Cong ty TNHH MTV Kinh doanh nudc sach Nam Dinh.
1. KE HOACH SU DUNG SO TIEN THU PUQC TU PQT CO PHAN HOA
Viéc quan ly, st dung tién thu tir ¢6 phan héa thuc hién theo quy dinh tai muc I,
Thong tu s6 196/2011/TT-BTC ngay 26/12/2011 cua B Tai chinh.
Trén co so gia tri thuc t& phan von nha nuéc tai doanh nghiép, ty 18 gop vén cua
Nha nudc tai Cong ty ¢6 phan, Cong ty du kién ké hoach hoan vén ngan sach Nha nudc,
tam tinh theo phuong an gia sir tat ca s6 lugng c6 phan ban ra duoc ban hét véi gia ban 1a
10.000 ddng/cd phan, chi tiét nhu sau:
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Bang s6 18: K& hoach sir dung tién thu dwoc tir viéc ban cé phan

\ e 2 Gia c e o

Chi tiéu Chi giai Co phan ban Gia tri (dong)
Vén Nha nude thuc té tai
Doanh nghi¢p sau khi danh (1) 343.117.479.163
gia lai
Vén diéu 1¢ Cong ty c6 phan (2) 34.311.748 343.117.480.000
Von Nha nude tai cong ty o 16.984.315 169.843.150.000
phan
Gia tri tinh theo ménh gia
cua ¢ phan ban cho nguol 17.327.433 173.274.330.000
lao dong, ban dau gia va ban
cho nha dau tu chién luoc.
T{en thu dwgc tir ¢co0 phan (3) 170.859.930.000
hoa
Ban cho CBCNV
- Mua wu ddi theo thoi gian
lam viéc thuee té tai khu vic 603.600 | 6.000 3.621.600.000
Nha nuoc
 Mua theo thot gian cam ket 1.841.500 | 10.000 | 18.415.000.000
lam viéc tai Cong ty co phan
Bén cho cong doan 0| 6.000 0
Ban cho dbi tac chién luoc 13.896.258 | 10.000 | 138.962.580.000
Ban dau gia 1an dau 986.075 | 10.000 9.860.750.000
Gia tri chénh léch von Nha
nudc v6i von didu 16 cong ty | (4) = (1)-(2) (837)
ty co phan
Chi phi ¢6 phan hoa (5) 500.000.000
Chi giai quyét chinh sich ©)
lao dong doi du 0

S6 tién nop vé Quy hd tro
sap xép doanh nghi¢p ciia
UBND tinh Nam Dinh (*)

(1) = @)+)-
(5)-(6)

170.359.929.163

(*): Tai thoi diém chinh thirc chuyén doi sang Cong ty c¢é phan, Cong ty di kién sé phat

sinh khoan chénh léch tang gia tri thuc té phdn von nha nude so véi thoi diém xdac dinh

gid tri doanh nghiép. Céng ty dw kién sé thuc hién vay trung han ngdn hang dé bu ddp
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toan bg khodn chénh léch tang phat sinh. Khodn tién nay sau dé sé dwoc chuyén vé quy
hé tro sdp xép va phat trién doanh nghiép ciia Tinh theo quy dinh tai Khodn 3 Piéu 21
Nghi dinh 59/2011/ND-CP.

IV. NHUNG NGUOI CHIU TRACH NHIEM CHINH POI VOI NOI DUNG BAN
CONG BO THONG TIN

1. Ban chi dao cb phﬁn héa

Ong Tran Anh Diing, Giam déc S& ké hoach va Pau tu tinh Nam Dinh — Truéng
ban chi dao ¢6 phan hda tai doanh nghiép

Chung toi cam két rang céc thong tin va s liéu trong Ban cong bé thong tin nay 1a
trung thuc va phu hop véi thuc té doanh nghiép tai Phuong an ¢6 phan hoéa di dugc
UBND tinh Nam Binh phé duyét.

2. Paidién Cong ty TNHH MTV Kinh doanh nwéc sach Nam Pinh

Ong Tran Pang Quy — Chu tich Cong ty

Chuing t6i chiu hoan toan trach nhiém vé viéc dam bao rang cac théng tin va sé liéu
trong Ban Cong bd thong tin nay 1a hoan toan trung thuc, pht hop véi thuc té, day du
theo quy dinh caa phép luat vé c6 phan hoa dé nha dau tu c6 thé danh gia vé tai san, hoat
dong, tinh hinh tai chinh va két qua, trién vong phét trién caa Céng ty TNHH MTV Kinh
doanh nudc sach Nam Dinh.

3. Pai dién T6 chirc tw vin

CONG TY CO PHAN CHUNG KHOAN QUOC TE HOANG GIA

Ba Tran Thi Thu Hwong - Tong Giam dc Cong ty ¢ phan Chiing khoan Quéc té
Hoang Gia.

Cong ty c6 phan Chang khoan Quéc té Hoang Gia dam bao rang viéc xay dung va
soan thao Ban Céng bé thdng tin nay rat trung thuc, khach quan va chinh xé4c dua trén
c4c thong tin va sb liéu do Cong ty TNHH MTV Kinh doanh nudéc sach Nam Dinh cung
cap.

Tat ca nhimng thong tin trén duoc dua ra theo ding quy dinh caa Luat hién hanh
nham dam bao tinh cong khai, minh bach va quyén lgi hop phép cta nha dau tu nhung
khong ham y dam bao gia tri ching khoan.

Céc thong tin trén cung cip cho nha dau tu véi muc tiéu giup nha dau tu nhin nhan
doanh nghiép du dinh dau tu mot cach khéach quan, sang sudt.

Chung t6i kinh mong cac nha dau tu tham khao ky Ban cong b thong tin nay trudc
khi dua ra quyét dinh dau gia mua c6 phan cua Cong ty TNHH MTV Kinh doanh nuéc
sach Nam Dinh.

V. CAM KET CUA CONG TY TNHH MTV KINH DOANH NUOC SACH NAM
PINH

Theo Khoan 17, Pidu 1 Nghi dinh 60/2015/ND-CP ngiy 26 thang 6 nam 2015,
Cong ty can phai duoc dang ky dé luu ky tap trung tai Trung tdm Luu ky Chang khoén
Viét Nam va dang ky giao dich trén hé thong giao dich Upcom, niém yét trén S¢ Giao
dich Chang khoan theo nguyén tic sau:
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a) Trong thoi han t6i da 90 ngay ké tir ngay két thiic dot chao ban cé phiéu ra cong
chiing dé c6 phan héa doanh nghiép nha nuwée theo quy dinh phap lugt vé cé phdan hoa,
t6 chizc phat hanh phdi hoan tat cac th tuc dé dang ky lai doanh nghiép (néu cd), ding
ky e ky c6 phan, cé phiéu tai Trung tdm Luu ky Ching khoan Viét Nam va ding ky
giao dich trén hé thong giao dich Upcom;

b) Trieong hop doanh nghiép nha nuéc thiec hién cé phan héa dwdi hinh thizc chao
ban ¢ phiéu ra cong ching ma ddp vmg day du cdc diéu kién niém yét, doanh nghiép
phdi nép hé so niém yét ngay sau khi két thiic dot chao ban va bao céo két qua chao ban
cho Uy ban Chitng khodn Nha nueéc.

Sau khi thuc hién xong qua trinh ¢d phan héa, Cong ty TNHH MTV Kinh doanh
nuéc sach Nam Dinh cam két s& thuc hién dung cac quy dinh néu trén.
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